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Project name Delivered by Age range Project description Delivery 

model 
Target group 

Brighton Streets Trust for 
Developing 
Communities 

11-19  Provides street-based detached youth work and contextual safeguards to 
protect vulnerable young people as part of its mission to provide 
innovative responses to youth violence. 

Prevention 
and Early 
intervention 

Universal and 
Potentially high risk 

Represented (Brighton 
Streets Plus)  

Miss Represented 
and Brighton 
Dome theatre 

18-25  In partnership with the National Probation Service in Brighton & Hove, 
offers an arts engagement programme to young men aged 18-25. 

Desistence Involved in violence 
/ crime 

Brighton Mentivity  Mentivity  Under 24 Offers mentoring and parental / family advocacy. The mentoring 
programme includes the development of social skills, supported through 
regular sessions where young people are helped to reflect on the 
elements of their life where they have control and influence. 

Early 
intervention 
and 
Therapeutic 

Potentially high risk, 
Known risk and 
Involvement in 
violence / crime 

Brighton AudioActive 
SHIFT+ mentoring 

AudioActive Under 18 Offers mentoring to young people with risks including school exclusions 
and criminal exploitation. Therapeutic tools used include art-based 
therapy, coaching, mindfulness-based cognitive therapy, and solution-
focused brief therapy. 

Early 
intervention 
and 
Therapeutic 

Potentially high risk, 
Known risk and 
Involvement in 
violence / crime 

Brighton & Hove ABC 
Gym boxing 

ABC Gym Under 18 A second-tier preventative sports programme, targeting young people in 
Pupil Referral Units and the Youth Offending Service who are at risk of 
exclusion.  

Early 
intervention 
and 
Therapeutic 

Potentially high risk, 
Known risk and 
Involvement in 
violence / crime 

Brighton Schools Youth 
Work 

Trust for 
Developing 
Communities 

Under 18 Pilot of a youth work post based in a secondary school (or Pupil Referral 
Unit), delivering psychosocial interventions to support school 
engagement and re-integration. 

Therapeutic Potentially high risk, 
Known risk and 
Involvement in 
violence / crime  

Brighton & Hove 
Habitual Knife Carriers 

Brighton & Hove 
City Council and 
Sussex Police 

TBC Will use learning from the model currently running in East Sussex will be 
used to inform contextual safeguarding and targeted intervention for the 
top habitual knife carriers in Brighton & Hove. 

Early 
intervention 

Universal, Known 
risk and 
Involvement in 
violence / crime 

Youth Worker service 
in Children’s 
Emergency 
Department at the 
Royal Alexandra 
Children’s Hospital 

Trust for 
Developing 
Communities 

13-16  Screens children and young people aged 13-16 for potentially concerning 
presentations (particularly those with injuries, alcohol and drug 
intoxication, or concerns regarding mental or emotional wellbeing) and 
directs those requiring additional support to appropriate services.  

Therapeutic Potentially high risk, 
Known risk and 
Involvement in 
violence / crime 
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Collaboration against 
Child Exploitation 
(CACE), East Sussex 

East Sussex 
County Council 
Children's 
Services 

Under 18 A 7-week exploitation education groupwork programme for parents, 
family members and carers whose children are at risk of or are 
experiencing exploitation.  

Prevention 
and Early 
intervention 

Potentially high risk, 
Known risk and 
Involvement in 
violence / crime 

East Sussex School 
Exclusions Programme 

East Sussex 
County Council 
Children's 
Services 

Secondary 
school age 
– 11 to 18 

Aims to prevent repeat suspension and exclusion and secure future 
attendance at school. Targeted interventions are informed by 
assessment and the key risk factors pertaining to the child’s exclusion 
and their exploitation / criminality.  

Early 
intervention, 
Therapeutic 
and 
Desistance 

Known risk & 
Involvement in 
violence / crime 

East Sussex Habitual 
Knife Carriers 

Sussex Police, 
Youth Offending 
Team, East Sussex 
County Council 
Children's 
Services, 
Probation 

18 and 
under 

Following contextual safeguarding assessments, delivers a mixture of 
interventions, both one to one and via community-based group work. 
Reflecting evidenced-based principles of trauma-informed, skills-based 
practice, interventions focus on the key risk factors pertaining to each 
individual’s circumstance. 

Early 
intervention 

Universal, Known 
risk and 
Involvement in 
violence / crime 

Coastal and Crawley 
programmes of 
outreach and 
diversionary activity 

West Sussex 
County Council 
and district 
councils 

24 and 
under 

A collaboration between the districts commissioning detached outreach 
and intervention programmes, responding to identified hotspots of harm 
and risk. 

Prevention, 
Early inter-
vention and 
Desistence 

Universal 

West Sussex Schools 
and Exclusions Project 

Adur and 
Worthing Council, 
The Sid Youth, 
Arun Church 

11-18  Extends an existing programme beyond the current five schools in 
Littlehampton and Worthing to target an additional 4-5 schools across 
the county. Work in the first year will also incorporate reach and support 
into Alternative Provision Colleges, where there has been increased risk 
of serious violence. 

Early 
intervention 
and 
Prevention 

Universal, but with 
emphasis on 
Potentially high risk, 
Known risk, Involved 
in violence / crime 

West Sussex Habitual 
Knife Carriers 

West Sussex 
County Council, 
district and 
borough councils 
and Sussex Police 

TBC Will use learning from the model currently running in East Sussex to 
inform contextual safeguarding and targeted intervention for the top 
habitual knife carriers in West Sussex. 

Early 
intervention 

Universal, Known 
Risk, and Involved in 
violence / crime 

Community-centred 
place-based pilots 

West Sussex and 
East Sussex 
County Councils 

TBC Works with communities to improve health and wellbeing within serious 
violence hotspots in West and East Sussex - using community-centred, 
asset-based and participatory approaches to strengthen communities as 
a whole. 

TBC TBC 


