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Executive Summary
The Sussex Violence Reduction Partnership Response Strategy sets out our plans for tackling 
serious violence in 2022. The strategy considers the progress made and lessons learned in 
the first three years of funding and indicates our key priorities for the coming year.

Our first iteration of the Sussex VRP Response Strategy used some of the fundamental 
questions posed in the Annual VRU guidance document1 as a basis for its development of 
a Sussex-wide approach to tackling serious violence. These questions focused on ensuring 
that we could demonstrate what was different as a result of having our VRP in place; that 
what we did was linked to a clear evidence base provided by our Problem Profile and how 
we then measured our progress and used this to continually inform our delivery.

The Response Strategy additionally set out the intention of the VRP to embed the public 
health approach in its work across Sussex through the establishment of an Outcomes 
Framework (OF). This Framework was completed in early 2021 and draws together our 
intended outcomes under three key priorities.

Our Strategic Needs Assessment  (SNA), which replaces the original Problem Profile, is 
updated annually and provides an in-depth picture of serious violence across Sussex. We 
have drawn extensively on this document throughout the year to inform our understanding 
of our levels of serious violence, our key offending cohorts and our hot spot areas. The new 
SNA is informed by requirements under the forthcoming Serious Violence Duty and includes 
new datasets, with the ambition that these will be further expanded in future versions.

1. https://www.gov.uk/government/publications/violence-reduction-units-vrus

  The strategy 
considers the progress 
made and lessons 
learned in the first 
three years of 
funding...

  ... to embed 
the public health 
approach in its work 
across Sussex

https://www.gov.uk/government/publications/violence-reduction-units-vrus
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The Sussex VRP definition of serious violence has recently been reviewed and amended 
in agreement with the Sussex Violence Reduction Steering Group for 2022 onwards. This 
revision takes into account a number of factors including the need to include our older 
offending population in the definition as well as providing us with the opportunity to 
include more offence types and measure these with our overall serious violence data. 
Using the WHO definition as a guiding principle, the Sussex definition is now:

‘Violence that includes specific crime types that cause or are intended to cause serious 
injury, and includes homicide, knife crime (including knife possession), personal robbery 
and gun crime, where these occur in a public place. The partnership focus will be on 
activity that seeks to prevent serious violence, building connectivity between aligned 
workstreams such as domestic abuse, exploitation and VAWG. This includes understanding 
and addressing the needs of victims and perpetrators of serious violence’

This new definition acknowledges the links between serious violence and other cross-
cutting workstreams such as domestic abuse, violence against women and girls and 
exploitation, which have established delivery structures and governance across Sussex, 
without seeking to duplicate this activity. 

We welcome the Government’s confirmation of a three-year funding settlement for all 
VRUs. This will provide much-needed security for our intervention providers and allow the 
Partnership to plan ahead more easily, building in resource to support activity and enabling 
us to implement and evaluate what we deliver over a longer period of time. This is vital in 
assisting us to understand the impact of what we do on serious violence and supports our 
progress towards a public health approach.

  The partnership 
focus will be on 
activity that seeks 
to prevent serious 
violence, building 
connectivity between 
aligned workstreams 
such as domestic 
abuse, exploitation 
and VAWG.
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The Sussex Violence Reduction Steering Group (SVRSG) provides the forum for spoke VRPs 
and our wider partners to share information and good practice, hold each other to account 
and ensure that delivery of activity on serious violence is consistent with the aims and 
principles set out by the Home Office. 

The pan-Sussex Outcomes Framework supports this work and is a significant element in 
our performance monitoring processes and how we measure our success. In addition, and 
recognising Ministerial ambitions for VRUs, we have identified some key areas of focus that 
underpin our outcomes. These are set out in detail in the latter part of the document.

This strategy has been drafted with regard to the national context, which includes items of 
relevance including the Serious Violence Strategy and the Serious Violence Duty, which has 
recently received Royal Assent.

The Serious Violence Duty will place a new requirements on schools, police, councils and 
health authorities to collaborate and plan to prevent and reduce serious violence. The 
Duty will also amend the Crime and Disorder Act 1998 to ensure that serious violence is 
an explicit priority for community safety partnerships, which include local police, fire and 
probation services, as well as local authorities and wider public services. We are making 
preparations for the introduction of the Duty later in 2022.

  ...to share 
information and 
good practice, hold 
each other to account 
and ensure that 
delivery of activity 
on serious violence 
is consistent

  ...to ensure that 
serious violence is an 
explicit priority for 
community safety 
partnerships
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1. A public health approach to reducing serious 
       violence in Sussex
A public health (PH) approach to tackling violence means looking at violence not as isolated 
incidents or solely as a police enforcement problem. Instead, this approach looks at violence 
as a preventable consequence of a range of factors, such as adverse early-life experiences 
or harmful social or community experiences and influences. The partnership is working 
towards a PH approach in that it follows good practice and positive outcomes from existing 
VRU models, nationally and advice set out in the public health document, ‘A whole-system 
multi-agency approach to serious violence prevention’2.

The Sussex VRP is continuing to use the five key principles of the public health approach 
in its development and delivery of responses to serious violence. These are:

• collaboration 
• co-production 
• co-operation in data and intelligence sharing 
• counter-narrative development 
• community consensus, which is central to the approach 

Using these five key principles, the Sussex VRP approach includes the following:

Focus on a defined population, often with a health risk in common - Connectors could 
be where offenders live, common experiences, a health condition, or demographic 
characteristics, such as age. 

2. https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/
file/862794/multi-agency_approach_to_serious_violence_prevention.pdf 

  ...this approach 
looks at violence 
as a preventable 
consequence of a 
range of factors

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/862794/multi-agency_approach_to_serious_violence_prevention.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/862794/multi-agency_approach_to_serious_violence_prevention.pdf
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With and for communities - Focus on improving outcomes for communities by listening to 
them and jointly designing interventions with them. A holistic approach to service redesign.

Not constrained by organisational or professional boundaries - People often do not 
neatly sit within a service user grouping. Developing partnerships with and between 
organisations means that we can look across the system for solutions and not be too 
narrow in our approach. 

Focus on generating long-term as well as short-term solutions - Acting on the root causes 
and determinants of serious violence as well as addressing the immediate impact of the 
problem. Identifying actions to be taken now and putting solutions in place for the future. 

Whole-systems approach to tackling serious violence across Sussex. This means adopting 
a multi-agency approach across organisational boundaries – pooling of budgets and working 
together. The partnership does accept this approach will need support of all relevant 
partner organisations to better understand specific core activity and process involved, 
to gain a broader understanding of interventions.

Use data and intelligence to identify the burden on the population including any 
inequalities in levels of risk - Analysis of the differences between the group of people 
the partnership will look to engage with and their peers gets to their real story and the 
challenges they might be facing. It will indicate some underlying causes and risk factors. We 
have already begun some of this work in 2020-21, looking at specific cohorts of offenders.

Rooted in evidence of effectiveness to tackle the problem - Learning from the experience 
of others and evaluating new approaches. This is important so interventions can be 
replicated if they work or revised if they do not. 

  Focus on 
improving outcomes 
for communities by 
listening to them

  Adopting a 
multi-agency 
approach across 
organisational 
boundaries
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Diversity and equalities All agencies involved in developing this Response Strategy 
recognise that equality, diversity and human rights are central to providing excellent public 
services. A fairer society benefits everyone, and all partner organisations have a major role 
to play in promoting equality and human rights and tackling discrimination.

This Response Strategy will ensure all partners follow closely good practice around all areas 
of Diversity and Equality. This will be an important feature of all partnership meetings, 
ensuring all partners take full responsibility for all aspects of work in relation to diversity 
and equality.

The Response Strategy for Sussex combines a holistic approach to serious violence across 
a range of public agencies. In practice this means all partners understanding the significant 
links between race/ethnicity and poverty3 and ensuring that this informs and underpins our 
strategic and operational delivery. We are committed to building upon existing good work 
and developing an approach that makes a difference across all localities and communities 
in Sussex.  

3. Social Metrics Commission – Measuring Poverty 2020

  ... all partner 
organisations have 
a major role to 
play in promoting 
equality and human 
rights and tackling 
discrimination.
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2. Our locality 

  There are pockets 
of significant social 
deprivation, notably 
along the coastal 
strip in Hastings, 
Brighton & Hove and 
Littlehampton, 
which rank within 
the most deprived 
areas in England.Sussex covers a population of 1.7 million, and a coastline that spans 137 miles from 

Chichester Harbour to Camber Sands. This coastline is home to the main five conurbations 
within the county, with the police force area covering the rural and urban counties of 
Brighton & Hove, East Sussex, and West Sussex.

The population of Sussex is dominated by the Brighton/Worthing/Littlehampton 
conurbation which - with a population of over 460,000 - is home to almost 1 in 3 of Sussex 
residents. The largest towns and cities in Sussex are Brighton & Hove, Crawley, Worthing, 
Eastbourne, Hastings, Horsham and Bexhill.

There are pockets of significant social deprivation, notably along the coastal strip in 
Hastings, Brighton & Hove and Littlehampton, which rank within the most deprived 
areas in England. 
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The population of Sussex is predicted to increase at a faster rate than the South East and 
England by 2030 (by 23,300 people or 8%)4. People aged over 50 account for 43% of the 
total population in Sussex. This is higher than the England average.

The percentage of people recorded as ‘White British’ in Sussex is lower than the rate in 
England (11.6% compared to 20.2%). However, the rate of ‘White British’ in Brighton & Hove 
is comparable to England (19.5%).

Sussex has the second busiest airport (Gatwick) in the UK and is home to the South 
Downs National Park, which covers an area of 628 square miles. The county has a diverse 
population hosting three universities, a number of busy seaside tourist destinations 
including the busy and diverse city of Brighton & Hove, which is recorded as attracting 
7.5 million-day visitors and 4.9 million overnight visitors per year.

The Local Authority (LA) structure across Sussex is two-tier in East and West Sussex, with 
Brighton & Hove a separate unitary, and encompassing a total of 13 districts, 261 wards 
and 999 Local Super Output Areas (LSOAs).

4. Sussex NHS Commissioners- Tackling Health Inequalities Progress Report 2020/21 & Action Plan 2021/22

  The population of 
Sussex is predicted to 
increase at a faster 
rate than the South 
East and England 
by 2030.
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3. Violence Reduction Partnership structure and governance
Sussex operates a ‘hub and spoke’ model of delivery, which means we have a VRP in each 
county council or city council area (East Sussex, West Sussex and Brighton & Hove) and a 
Sussex-wide governance group. This provides each VRP with the autonomy to develop local 
action plans informed by the Strategic Needs Assessment and an in-depth understanding 
of the specific issues impacting on each area.

Sussex VRP team 

The core VRP team has responsibility for strategic coordination and management of 
VRP activity across Sussex, including all financial and reporting requirements, executive 
engagement, project management and development of analytical products. The team 
also leads on the collation and sharing of good practice locally and nationally.

The Sussex Violence Reduction Steering Group (SVRSG) provides the forum in which VRP 
leads and a range of other partners monitor delivery and hold each other to account, 
ensuring that VRP activity is consistent with the principles set out within the Response 
Strategy. The SVRSG is not a VRP itself but does include representation from a number of 
what are considered by the Home Office to be ‘core’ VRP partners including the NHS, 
Public Health, Sussex Police and the National Probation Service as well as representatives 
from key teams within each local authority. The meeting is chaired by the VRP Manager.

The SVRSG meets quarterly and all three VRP leads attend to update on their local priorities, 
action plans and progress with regard to any funded interventions operating in their area. 
Funding for interventions in each VRP area is administrated via the Office of the Sussex 
Police & Crime Commissioner (OPCC) to each upper-tier local authority. The group oversees 

  This provides 
each VRP with the 
autonomy to develop 
local action plans 
informed by the 
Strategic Needs 
Assessment and 
an in-depth 
understanding of 
the specific issues 
impacting on each 
area.
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the administration of the funding including underspend, and considers the risk log, which 
is updated monthly. All partners are asked to feed into the risk log and significant risks are 
highlighted at the meeting for discussion and decision if necessary.

All of the ‘spoke’ VRPs meet either monthly or bi-monthly and have established 
memberships that reflect the core Home Office requirements, with some locality 
specific partners where relevant. Examples include Adult Social Care, Substance Misuse 
Commissioners and representatives from voluntary sector organisations. Each VRP has 
its own action plan and, where necessary, subgroups that assist in the delivery of discrete 
priorities and work-streams.

The Sussex Performance Monitoring Framework is aligned to the pan-Sussex Outcomes 
Framework, which sets out a series of key outcomes and provides a guide for our partners 
in supporting a reduction in serious violence across Sussex. The Performance Monitoring 
Framework is based on the principles of a public health approach to violence.

  ... sets out a 
series of key 
outcomes and 
provides a guide 
for our partners 
in supporting a 
reduction in serious 
violence across 
Sussex



Sussex VRP public health approach to violence – Performance Monitoring Framework

Sussex VRP – Taking a Public Health Approach to tackling Serious Violence in Sussex 

Serious
Violence Pro le

Crime volume and
trend

Types of violence
Temporal analysis 

Hotspots and loca ns
Weapon used and 

injury sustained 
A&E and Ambulance

Assaults data

r or
Suspect and Vic m

Pro le 

Age, Gender
Ethnicity

Rela nship
Residency

Vulnerability or
Warning Markers
Prevalence of Risk

Factors 
Proba n/ VERU

Reo ending
Youth o ending

Drivers - why 
violence occurs

Depriva n and Poverty
Drug use/ local Drug

dealing
County Lines and 

Organised Crime Groups
Alcohol and the Night

Time Economy
Opportunity

Social Media, Online
Pla orms and 

Technology

Risk Factors  - who
is at increased risk

Males
People from Ethnic Minority

backgrounds
Children and Families living in Areas of

High Depriva n 
Children and Young People living with 

Adverse Childhood Experiences/ 
Trauma 

Children and Young People with poor
Mental Health 

Children and Young People who are
Persistently Absent or Suspended from

school
Children and Young People with Special

Educa nal Needs and Learning
Disabili es

Young People Not in Educa n, 
Employment, or Training

Children and Young People who use
Drugs and/ or Alcohol

Children and Young People who are
missing from home/ or care

Children and Young People involved in 
Local Crime Groups and Peer Groups

Protec Factors -
what can mi gate the 

risk?

Preven n programs that target
risk factors can help mi gate
Serious Violence involvement

Support children to stay in school
Prevent violence and exploita n

Address substance misuse and
mental health needs

Strengthen communi es
Priori se looked a er children

Reduce poverty and depriva n
Support access to mental health 

services
Work with substance misuse

services
Link with educa n, employment

and housing

3. Develop and
evaluate

interven ons

Develop and 
evaluate

interven ns
Evidence reviews 

and resources
Mapping exis ng

services to iden fy
gaps

What works?
Community
Engagement

4. Implement 
e ec ve

interven ons

Theory of Change/ 
Logic Model

INPUT
ACTIVITY

OUTCOMES

1. Surveillance- What is the Problem? 2. Iden fy Risk and Protec ve Factors - What are the causes?

PERFORMANCE MONITORING AND REPORTING FRAMEWORK

Further Analysis and Horizon Scanning

STRATEGIC NEEDS ASSESSMENT

RESPONSE STRATEGY EVALUATION

OUTCOMES
FRAMEWORK

SERVICE USER
MONITORING

VULNERABILITY
RISK DASHBOARD

PERFORMANCE 
MONITORING REPORTING

VRP SUCCESS
MEASURES

Data Insight Group

SURVEY RESULTS



14

Overall governance and scrutiny of the agenda is provided through the VRP Executive Board, 
which is chaired by the Police & Crime Commissioner and includes representation from a 
Director of Public Health from one of the three VRP areas, the VRP Manager and the Sussex 
Police lead for Exploitation.

This model acknowledges the existing strong partnership structures at both strategic 
and operational levels and does not seek to replicate these or introduce further layers 
of complexity. The use of existing structures reduces duplication, increases the ability to 
coordinate with linked areas of work (e.g. County Lines), and gives the ability to utilise 
wider partnership tasking and governance arrangements to draw in additional support 
and resource to address VRP priority areas.

  ... gives the 
ability to utilise wider 
partnership tasking 
and governance 
arrangements to draw 
in additional support 
and resource to 
address VRP priority 
areas.
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4. What we know about serious violence in Sussex
Our Strategic Needs Assessment (SNA), which was completed in February 2022, is 
a comprehensive document detailing the extent of serious violence across Sussex. 
The SNA provides detailed analysis of the levels of serious violence, the areas in which 
it is occurring, our offenders and victims and an understanding of the risk factors that 
can lead to individuals becoming involved in serious violence.

We have used the existing Home Office guidance5 as a framework for our SNA this year, 
in preparation for the Duty coming into effect in the coming months.

There has been a 20% reduction in recorded Serious Violent Crime (SVC) in Sussex in the 
12 months to September 2021 compared to the previous year, and although the Covid-19 
pandemic has had a significant impact on patterns of serious violence, the data for the last 
six months shows that it is still lower than the same period in 2020 and 2019.

By volume, the highest percentage of SVC occurs in West Sussex (43.5%); however, 
Brighton & Hove has the highest rate of offences per 10,000 population.

We know that peak times for serious violence are late at night and the early hours of the 
morning at weekends, but there is also a noticeable increase that coincides with the end 
of the school day.

5. Serious Violence Duty: strategic needs assessment guidance – Published 28 May 2021. 
Serious Violence Duty: strategic needs assessment guidance - GOV.UK (www.gov.uk)

  There has been 
a 20% reduction in 
recorded Serious 
Violent Crime (SVC) 
in Sussex in the 12 
months to September 
2021 compared to the 
previous year

www.gov.uk
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Serious Violent Crime offender and victim profile

83% of perpetrators of 
SVC in Sussex were male 

and 17% were female. The 
average age was 30 for males 

and 31 for females.

43% of perpetrators were aged under  
25 and classified as ‘Youth-Related’  
- 18 to 24 (23%) and 11 to 17 (19%). 
The 25 to 39 age group represented 

36% of all SVC.

By mode, the most frequent age 
for an offender and a victim of SVC 

in Sussex was 18.

There is over-representation 
in offenders of ‘other than white’ 

ethnicities (13% compared 
to 6.3% for ‘other than white’ 

ethnicity) in Sussex.

Possession of weapons

Sussex has a higher rate of Possession of 
Weapons offences than the national rate 

(0.9 offences per 1000 population)

For possession of article with blade or point, 
there were a higher percentage of offenders 

aged under 18 (24%). 

The rate of knife 
crime in Sussex 

is lower than the 
rate for England 

& Wales

Knife crime 
represents 54% of 
all serious violent 

crime in Sussex

Homicide is low 
and accounts for 
less than 1% of 

all SVC

27% of all SVC 
in Sussex occurs in 

the 20% most 
deprived areas 

in Sussex.

The rate of hospital 
attendances for 

persons from the 
most deprived areas 

of Sussex is 4 x that of 
those from the least 

deprived areas.

Some of our other key findings are set out here:

Serious Violent Crime 

  By volume, the 
highest percentage 
of SVC occurs in 
West Sussex (43.5%); 
however, Brighton & 
Hove has the highest 
rate of offences per 
10,000 population.
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Risk factors for serious violence

A public health approach8 to reducing offending, reoffending and youth violence in children 
and young people focuses on identifying both risk and protective factors. A risk factor is 
anything that increases the probability that a person will suffer harm. A protective factor is 
something that decreases the potential harmful effect of a risk factor9. Risk and protective 
factors can be found in every area of a child or adolescent’s life, exerting different effects 
at different stages of development. 

Although risk factors can increase the likelihood that a person may offend, they may be a 
contributing factor and not necessarily a direct cause. Risk factors are not determinative and 
not everyone who is identified as at risk becomes a perpetrator of violence or offending.10

6. Hospital activity as a result of assaults – a Sussex perspective’ produced by Clare Brown, Public Health Specialist, East Sussex Public Health.

7. Hospital Episode Statistics (HES), NHS Digital. Extracted and Prepared by  Verity.Bellamy@phe.gov.uk: Yorkshire and the Humber Local 
Knowledge and Intelligence Service

8. https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/862794/multi-agency_approach_to_
serious_violence_prevention.pdf

9. Office of the Surgeon G, National Center for Injury Prevention and C, National Institute of Mental H, Center for Mental Health S. 
Publications and Reports of the Surgeon General. Rockville (MD): Office of the Surgeon General (US); 2001

10. Hall JE, Simon TR, Mercy JA, Loeber R, Farrington DP, Lee RD. Centers for Disease Control and Prevention’s expert panel on protective 
factors for youth violence perpetration: Background and overview. American Journal of Preventative Medicine. 2012;43(2):1-7

Hospital attendances and admissions for assaults involving 
a knife or sharp instrument*

72% of assault attendances are 
for males and half of assault 

attendances are for those aged 
15-29 years with 20-24-year olds 
having the highest numbers for 

both males and females.6

77% of assault admissions were 
male, and where ethnicity was 

known, 93% of patient admissions 
were recorded as ‘White’.7

Hospital admissions are 
highest for those aged 20-29 

years (30%), followed by aged 
30-39 years old (23%). 16% were 

19 years or younger.7   A public health 
approach to reducing 
offending, reoffending 
and youth violence in 
children and young 
people focuses on 
identifying both risk 
and protective 
factors.

  Risk factors are 
not determinative 
and not everyone 
who is identified 
as at risk becomes 
a perpetrator of 
violence or 
offending.

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/862794/multi-agency_approach_to_serious_violence_prevention.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/862794/multi-agency_approach_to_serious_violence_prevention.pdf
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In understanding which potential risk factors are associated with young violent offenders, 
there may be opportunities to intervene to reduce risk factors and enhance protective 
factors. Work to mitigate the risk factors, and to build the protective factors, can be 
preventative across multiple forms of violence. 

While we still need specialist services with in-depth understanding of the issues relating 
to the different expressions of violence, it can be helpful to work with wider partners to 
understand the overlaps and commonalities behind the different expressions of violence.

  Work to mitigate 
the risk factors, and 
to build the protective 
factors, can be 
preventative across 
multiple forms 
of violence.
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What are the risk and protective factors associated with serious violence in 
Sussex?

Sussex is a large geographical area, comprising a mix of rural and urban settlements and 
differing populations. As such, it is not possible to identify risk factors that are consistent 
across all three areas of the county. Our SNA does however provide an indication of some of 
the more predominant risks within each area.

Using multiple reviews and research, including survey responses from our partners, young 
people and the community, we have identified groups of individuals who are most likely to 
present with the risk factors identified. For some individuals, they may be likely to present 
within more than one of the groups identified at risk. 

The individuals who are most likely to be at risk from serious violence, as a perpetrator 
or victim, in Sussex include:

Young Men people from ethnic 
minority backgrounds

Children and Families 
living in deprived 
neighbourhoods

Children and Young 
People living with Adverse 

Childhood Experiences/ 
Trauma

Children and Young People 
with poor Mental Health

Children and Young People 
who are Persistently Absent 
or Suspended from school

Children and Young People 
with Special Educational 

Needs and Learning 
Disabilities

Young People Not in 
Education, Employment, 

or Training

Children and Young People 
who use Drugs and/ or 

Alcohol

Children and Young People 
who are missing from home/ 

or care

Children and Young People 
involved in Local Crime 

Groups and Peer Groups

Children and Young People 
at risk from Criminal 

Exploitation

  Using multiple 
reviews and research, 
... we have identified 
groups of individuals 
who are most likely to 
present with the risk 
factors identified.
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To gain a better understanding of the prevalence of risk factors within our young offenders 
in Sussex, police data was extracted for 59 known perpetrators of Serious Violent Crime in 
West Sussex for the period September 2018 to August 2020. The data was cross-matched 
with a number of databases held by West Sussex County Council.

The results of the analysis provided us with some additional detail on our serious violence 
offenders and confirmed that the majority of them were young men, with the highest 
number living in some of the most deprived areas of Sussex. Many of them were already 
known to services such as the Youth Offending Service, and had previously been excluded 
from school for assault against another pupil or adult. In addition, a high number had 
special educational needs. Some of the cohort were resident in households where mental 
health needs had been recognised or there was known domestic violence.

This more detailed analysis supports national data and research on the risks for serious 
violence and other vulnerabilities such as exploitation and importantly confirms this picture 
for Sussex. It has provided a basis for further analytical work with local authority teams 
to understand the services and interventions that these young people have previously 
connected with, their journey to becoming involved in serious violence and what could 
potentially be done to prevent this in future.

  This more detailed 
analysis supports 
national data and 
research on the 
risks for serious 
violence and other 
vulnerabilities such 
as exploitation
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5. Community consultation
This year the VRP conducted some short surveys to inform our understanding of views, 
perceptions and experiences of serious violence across Sussex. Some of this consultation 
was facilitated through a joint survey with Sussex Police whilst others were specifically 
aimed at young people, communities and professionals. These were smaller scale in terms 
of responses but nonetheless they provide some useful baseline information for the 
Partnership. 

Young people’s survey

Mental health featured heavily in our young people’s survey, with just under half of respon-
dents or 44% agreeing that poor mental health or mental health issues could influence 
young people becoming involved in serious violence. Mental health was also a significant 
factor in young people’s feelings of safety, either their own or that of family and friends. 

  ... 44% agreeing 
that poor mental 
health or mental 
health issues could 
influence young 
people becoming 
involved in serious 
violence.

  ... public 
protection was 
a high priority 
for respondents, 
specifically ‘more 
frequent and visible 
police patrols’ 

‘Thinking about 
people you see 
and hear from the 
most, which of 
these things do you 
think could make 
them the most 
likely to become 
either a victim of 
violence or commit 
it themselves? 
You can choose 
up to three, in no 
particular order.’



The Community 
Survey asked 
Sussex residents 
to choose up to 
2 priorities for 
local councils, 
police, and other 
partners in 
reducing serious 
violence in Sussex:
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With regard to how we could potentially stop or reduce serious violence, young people 
indicated that more opportunities to gain skills in employment or work, an increase in after-
school clubs and activities, and access to advice and counselling both in schools and for 
families could all make a positive impact on serious violence. 

Community survey

Our wider community survey, which was also small scale, indicated that public protection 
was a high priority for respondents, specifically ‘more frequent and visible police patrols’ 
(76%). The survey also showed that identifying and supporting vulnerable people was a 
priority, with a high number of responses (59%) agreeing that ‘Improving mental health and 
wellbeing services’ was important. This supports the analysis of the young people’s survey 
and suggests that this should be considered in future VRP commissioning decisions.

  ... 14% of Sussex 
residents said that 
they or someone they 
knew had experienced 
Serious Violence in a 
Public Place in the last 
two years.
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Our respondents also indicated that building personal and community resilience is 
important, with 79% agreeing that ‘Supporting individuals and communities to identify and 
report serious violence in their area’ was a priority. Reducing alcohol and substance misuse 
and provision of youth services and activities also featured as priorities and highlight some 
key areas where we could strengthen our partnership response.

Op Safety/Violence Reduction Partnership community confidence survey

With regard to general community confidence, this combined survey provided some 
additional insights gained through a larger population sample (n751) and respondents 
resident in serious violence hotspot areas. Run twice a year, the first survey was in 
September 2021 with the second in February 2022. These results represent data from 
the first survey only.

At the time of the first survey, 14% of Sussex residents said that they or someone they knew 
had experienced Serious Violence in a Public Place in the last two years. The percentage was 
higher for residents in Brighton & Hove (23%) than East Sussex and West Sussex. Of the 106 
respondents who said they or someone they knew had experienced serious violence, the 
crime most recorded was grievous bodily harm/wounding (44%). 79% of all respondents 
said if they or someone they knew was involved in serious violence (as a victim and/or 
perpetrator) they would go to the police for support. The next highest category was 
friends/family (36%).

When asked how the participants felt in terms of safety in their neighbourhood, just under 
2% of respondents in Sussex said they didn’t feel safe at all in their neighbourhood in 
Sussex, and 27% said they felt completely safe. Nearly two-thirds of the respondents (64%) 
said they felt very or completely safe.

  ... just under 2% 
of respondents in 
Sussex said they didn’t 
feel safe at all in 
their neighbourhood 
in Sussex, and 
27% said they felt 
completely safe. 
Nearly two-thirds of 
the respondents (64%) 
said they felt very or 
completely safe.



‘Have you or 
anyone you know 
experienced 
Serious Violence 
in a public place 
in the last 2 
years?’

24

When asked what respondents thought the main cause of serious violence is in their area, 
of those who gave a response, 64% referred to drugs, and 34% to alcohol. Variations by 
area highlight that 72% referred to drugs in Brighton & Hove, and 39% to alcohol in East 
Sussex, whilst in West Sussex there were higher proportions of concern around youths/ 
ASB/ boredom, lack of policing and poverty/housing/unemployment. 

These diverse responses highlight the differences between our three spoke VRP areas 
and support the model of delivery in Sussex, which allows for discrete action plans 
and interventions based on the evidence within our Strategic Needs Assessment and 
partnership understanding of the local landscape.

  These diverse 
responses highlight 
the differences 
between our three 
spoke VRP areas and 
support the model of 
delivery in Sussex.
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6. Our current intervention activity
Across Sussex there is a comprehensive programme of activity aimed at a series of age 
groups involved in or at risk of being involved in serious violence, as indicated in our 
Strategic Needs Assessment. A number of these projects have been in operation since 
the early days of the VRP.

Funded interventions in Sussex fit within the broad categories listed below:

• Primary - stopping the problem before it happens

• Secondary - seeks to change people, typically those at high risk of embarking 
  on a criminal career

• Tertiary - deals with offending after it has happened. Focus is on intervention 
   in the lives of known offenders in an attempt to prevent them re-offending

In order to enable the most appropriate and effective allocation of resources, each spoke 
VRP is responsible for commissioning its own interventions based on its funding allocation. 
Currently this is facilitated through the county councils, or in Brighton & Hove via the city 
council, which ensures that there are robust commissioning arrangements in place across 
the county. 

This devolved approach has resulted in a mix of newly funded interventions and those that 
are already commissioned or are existing service provision within local authorities, but that 
are supported by the VRP because they assist in reducing serious violence. Each of these 
interventions has a considerable amount of national and/or local evidence supporting their 
use, which has informed VRP decision-making as to where funding is best allocated.

  Across 
Sussex there is a 
comprehensive 
programme of activity 
aimed at a series of 
age groups involved 
in or at risk of being 
involved in serious 
violence.
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The majority of our interventions are either primary or tertiary, and this split has remained 
broadly the same. As with our delivery models, we have not sought to make systematic 
decisions on how we split our activity. However, the focus, based on our Strategic Needs 
Assessment, has been on prevention of violence in young people and reducing the risk 
factors that drive serious violence. 

Within this funding year to September 2021, a total of 2,002 young people had participated 
in VRP-funded interventions across Sussex. This included:
• 148 group sessions, delivered to 1,823 young people;
• 105 adults and 29 families engaged;
• and a further 179 young people received one-to-one interventions. 

The SNA has indicated that we need to continue this work with young people; however 
we recognise that we have an older offending cohort of 18 to 24 and 25 to 39 year olds 
highlighted in our Strategic Needs Assessment as currently causing a large portion of our 
current serious violence across Sussex. We will therefore consider how we can expand our 
support for these individuals to reduce their offending behaviour and its impact on victims, 
families and communities. This will mean working more effectively with the Probation and 
HM Prison Service.

The Delivery Plan is set out in Appendix A and cites the amount spent on interventions, 
the target cohorts and the anticipated outcomes.

  ... a total of 2,002 
young people had 
participated in VRP-
funded interventions 
across Sussex. This 
included 148 group 
sessions, delivered to 
1,823 young people; 
105 adults and 29 
families engaged; and 
a further 179 young 
people received 
one-to-one 
interventions.
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7. Sussex VRP priorities to reduce serious violence 
The intention of the VRP has been to embed the public health approach in our work across 
Sussex through our Outcomes Framework (OF), which was completed in early 2021.

The framework sets out a series of outcomes under three key priorities. These are informed 
by the SNA, and include both an understanding of the current issues and consideration of 
the risk factors that drive serious violence.

Sussex VRP priorities
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Combined with the spoke-led VRP work and our funded projects and interventions, this 
provides the ability to address the current impact of serious violence and test and evaluate 
what we are doing - whilst building in sustainable, whole-system responses that seek to 
prevent serious violence from occurring in years to come. 

Our spoke VRPs have developed their own action plans and priorities based on the unique 
issues impacting on their own areas. Our Outcomes Framework is designed to complement 
these plans and provide a guide to spoke VRPs and our wider partners, allowing them to 
identify key outcomes with which to align their own activity and indicate how they are 
supporting the reduction of serious violence in Sussex. 

The document provides a clear direction for the VRP and a method by which we can 
effectively measure what we do in our responses to serious violence. We will continue to 
review the framework regularly to ensure that the three priority areas remain relevant and 
evidence based.

  Across 
Sussex there is a 
comprehensive 
programme of activity 
aimed at a series of 
age groups involved 
in or at risk of being 
involved in serious 
violence.



The pan-Sussex Outcomes Framework

Priority 1: Individuals, organisations and communities to work together to address the underlying drivers of serious violence across Sussex

Outcome Success Measures

1.1 A multi-agency targeted response to high harm 
hotspots, with agencies working collectively to 
ensure individuals and families are supported to be 
safe from serious crime.

• Reduction in serious violent crime (as per the Sussex VRP definition of serious violent crime) 
in high-harm hotspots.

• Reduction in possession of weapons, including knife possession. 
• Reduction in the severity of serious violent incidents.
• Reduction in the number of admissions and attendances at A&E for assaults with a knife 

or sharp instrument.
• Reduction in drug-related violence and county lines activity.

1.2 Young People are engaged in positive and 
diversionary activities and effectively diverted away 
from criminal activity.

• Reduction in First Time Entrants (FTE) to the youth justice system.
• Reduction in young people receiving a conviction/ exposure to the criminal justice system.
• Reduction in youth Anti-Social Behaviour.
• Reduction in the number of young people at risk from criminal exploitation, county lines and 

gang criminality.
• Reduction in the number of children going missing from home/ and care.

1.3 Prison leavers are supported to reintegrate into 
the community and avoid re-offending.

• Reduction in reoffending.
• Reduction in prison leavers with an accommodation need.
• Increase in prison leavers who gain entry into employment.



Priority 2: Individuals, organisations and communities to work together to identify young people and vulnerable groups at risk from serious 
violence, and address the underlying risk factors

Outcome Success Measures

2.1 Recognise those individuals, families, and 
communities who are most at risk from serious 
violence, and implement effective interventions that 
tackle and address the underlying risk factors of 
serious violence in areas of highest need. 

• Increased support for individuals, families and all communities, disproportionately affected by  
serious violence.

• Increased understanding of Adverse Childhood Experiences (ACEs) and a trauma-informed 
approach to tackle the root causes of serious violent crime.

• Improvement in the mental and physical health and wellbeing of individuals and families. 
• Increase in referrals to relevant agencies and signposting to support services that help 

individuals at risk from serious violent crime.
• Increase in positive and healthy relationships for families and young people.

2.2 Increased collaboration with schools, colleges 
and alternative provision to reduce school absences 
and exclusions to prevent violence.

• Interventions for staff and pupils that address the risk and harm of serious violence, including 
knife possession, exploitation, substance misuse, positive relationships and social media.

• Reduction in children who are persistently absent from school.
• Reduction in children who are excluded from school (permanently or fixed term).
• Improvements in educational achievement and attainment.

2.3 Increase in opportunities for young people 16-24 
years old not in education, training or employment 
(NEET).

• Reduction in the number of 16 -24 year olds not in Education, Employment or Training 
against (NEET).

• Reduction in young people with a housing need.



Priority 3: Raise awareness of the impact and harm caused by serious violence and ensure all communities are given a voice, by listening, 
engaging and responding to their concerns

Outcome Success Measures

3.1 Increased involvement in the VRP by community 
organisations and other faith groups.

• Increase in community resilience and involvement from all community organisations in helping 
to raise awareness of violence and address local issues.

3.2 Multi-agency engagement and communications 
across all communities to raise awareness of the 
harm caused by serious violence and the pathways of 
support available.

• An increase in awareness of the harm caused by serious violence and the pathways of 
support available.

3.3 A reduction in the fear of knife crime and serious 
violence in communities, and in particular those who 
live in hot-spot areas.

• Reported improved sense of wellbeing and feelings of safety within at risk neighbourhoods, 
and a reduction in the fear of knife crime and serious violence across our communities.

3.4 Young people’s voices inform the development of 
responses to serious violence across Sussex.

• VRP action plans and outcomes reflect feedback from those young people who are most 
affected by serious violence, and they feel that they are effectively engaged in ongoing delivery 
of activity.
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Sussex VRP key areas of focus 

Our spoke VRPs use the SNA as the basis for activity to tackle serious violence in their own 
areas, developing local priorities and action plans with a focus on place-based approaches. 
The pan-Sussex Outcomes Framework sets out the long-term ambition of the VRP and 
provides the ‘golden thread’ between the local and Sussex-wide delivery of responses to 
serious violence.

Delivery against these priorities is however dependent on a number of supporting areas 
of work. These areas of focus underpin our activity and provide the basis for the long-term 
sustainability of the VRP.

Accessing, sharing and using data from all key partners to enhance our insights 
and inform the strategy and operations of the VRP

We have continued the work we began in 2020/21 to understand some of our key offending 
cohorts, with a view to targeting our activity more effectively. This is evidenced in our work 
on habitual knife carriers, in collaboration with Sussex Police. The matrix is used to identify 
the most prolific knife crime offenders and carriers in Sussex, sharing the details of these 
individuals in multi-agency meetings within each VRP area. This partnership approach 
allows for a focus on those individuals likely to cause most harm or at risk of further 
criminality and/or exploitation. Depending on the individual and the nature of their knife 
offending, this could include enforcement activity or preventative work and early-stage 
interventions.

As outlined earlier, we carried out analysis on our youngest cohort (age 10 to 17) of serious 
violence perpetrators in Sussex to understand the prevalence of risk indicators and Adverse 
Childhood Experiences (ACEs). Using the data gathered from Brighton & Hove and West 
Sussex we have additionally been able to see significant links between children and young 

  This partnership 
approach allows 
for a focus on those 
individuals likely to 
cause most harm 
or at risk of further 
criminality and/or 
exploitation. 
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people who are known to Supporting Families and also involved in serious violence. We will 
be exploring these connections further in the coming months to understand how we align 
our delivery with the Supporting Families programme.

Our SNA has indicated that offenders aged 25-39 remain a significant issue for Sussex, 
representing 36% of our serious violent crime, including weapon possession. We are 
working with Probation Service colleagues to access relevant data on this cohort and will 
be considering how HM Prison Service can support this work as part of requirements under 
the Serious Violence Duty.

Understanding the significant role that the VRP has in accessing and sharing data for a 
wide range of partners, we have been working with Hampshire OPCC to enable use of their 
data-sharing platform, InterACT. Depersonalised Sussex Police data will be available on the 
system in March 2022 and our spoke areas are currently identifying suitable datasets from 
within the local authorities and partners. There is still some way to go before we have a fully 
accessible and comprehensive data sharing system; however, we will continue to support 
this option and encourage our wider data owners and gatekeepers to participate in sharing 
their data where possible.

We now receive regular Information Sharing to Tackle Violence (ISTV) data from all of 
our health trusts and have used this data to some extent to improve our understanding of 
serious violence; however, we are currently unable to compare data across each area due to 
inconsistencies in recording. We know that access to good-quality health data is regarded is 
a key Ministerial ambition for all VRUs, and is a recommendation in our SNA, so this will be 
a significant focus for our partnership in the next 12 months and beyond. 

We are already working on accessing additional health data in collaboration with colleagues 
from our CCGs and NHS England/NHS Improvement (such as ambulance service data) and 

  ... offenders 
aged 25-39 remain a 
significant issue for 
Sussex, representing 
36% of our serious 
violent crime, 
including weapon 
possession.
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will be looking closely at how we can improve the quality and breadth of our ISTV data 
in order to further inform our strategic approach.

Building a consistent process for community engagement and consultation

The Sussex VRP recognises that community and youth engagement is a fundamental 
principle of the public health approach to serious violence. We set out in our initial 
Response Strategy the objective to develop a consistent approach to engagement and 
consultation with our communities and have made some progress with this, although 
we acknowledge we have much further to go.

As set out earlier in this document, collaborative working with Sussex Police has enabled 
the VRP to begin gathering baseline data for community confidence through dedicated 
surveys undertaken in hotspot areas and online. In addition, we have carried out specialist 
surveys aimed at professionals, young people and the wider community to understand 
perceptions, experiences and views on serious violence and what we need to do to tackle 
it effectively.

Although this gives us a broad set of views, we know that there are communities and 
individuals across Sussex that are disproportionately affected by serious violence; it is 
those that we need to engage with effectively to understand the real impact on their lives.

Some of this more specific engagement work has begun in our spoke areas, with an example 
being Brighton & Hove, where the VRP has its own communities subgroup. This forum 
enables members to challenge the VRP and inform future delivery. Feedback from this 
group has directly influenced the agenda for our VRP Conference in March 2022. The whole 
focus of the event is on how we engage more effectively with communities and ensure their 
voices direct our activity. This includes increasing our understanding of intersectionality and 
how we take account of it in future engagement and consultation work.

  ... community and 
youth engagement 
is a fundamental 
principle of the public 
health approach to 
serious violence.
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In our previous Response Strategy we set out the intention to recruit a dedicated post for 
consultation and engagement. Due to the difficulties associated with short-term funding, 
we were not able to recruit to this position in the last funding period; however, with three-
year funding now confirmed, we will be progressing this in the coming months. The post 
will be responsible for coordinating our engagement and consultation work across Sussex, 
including the development of our strategy.

Investing in best-evidenced approaches to reducing serious violence and 
delivering high-quality evaluation programmes

Central to an effective public health approach to reducing violence is the implementation 
of interventions that successfully address risk and protective factors in individuals, families, 
communities and populations to reduce violence at a community and/or population level.11

Understanding those factors that can make individuals vulnerable to violence can help 
identify at-risk populations and target preventive interventions accordingly. Viewing 
the ways in which these risk factors come together and influence patterns of behaviour 
throughout the life course provides insights into the key points at which interventions to 
break the cycle should be implemented.

As part of our Strategic Needs Assessment we looked at interventions from the Youth 
Endowment Fund (YEF) and College of Policing (CoP) toolkits and compared them to see 
which interventions were duplicated/overlapped, highlighting the interventions which 
showed a high positive impact on reducing crime/serious violence. 

11. Local Government Association - Public health approaches to reducing violence

   Viewing the ways 
in which these risk 
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Intervention type12 Estimated impact on violent crime Evidence Quality CoP/YEF

Social skills training
HIGH HIGH YEF
HIGH MODERATE CoP

Focused deterrence HIGH HIGH YEF

Restorative Justice (RJ) conferencing/
Restorative justice/ Mediation

HIGH HIGH CoP
HIGH MODERATE CoP

MODERATE MODERATE YEF

Mentoring
HIGH HIGH CoP

MODERATE HIGH YEF

Mental health courts HIGH HIGH CoP

Police led pre-charge diversion models for young 
people/ Pre-court diversion

HIGH HIGH CoP
MODERATE HIGH YEF

Hot spots policing HIGH HIGH CoP

Problem-oriented policing HIGH HIGH CoP

Outdoor challenges/
Sports programmes

HIGH MODERATE CoP
HIGH LOW

Motivational Interviewing HIGH MODERATE CoP

Therapeutic communities HIGH MODERATE CoP

Therapeutic foster care HIGH MODERATE CoP

Moral Recognition Therapy/
Cognitive Behavioural Therapy (CBT)

HIGH MODERATE CoP
HIGH MODERATE
HIGH MODERATE CoP

A&E navigator programmes HIGH VERY LOW YEF

Multisystemic therapy
MODERATE HIGH CoP
MODERATE LOW YEF

Relationship violence education MODERATE HIGH CoP

12. The kind of programme/activity/approach being implemented
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Based on this analysis across both toolkits, the recommendations from the SNA were for 
the VRP to further develop and enhance interventions in the community that encourage 
and enable the development of good behaviours, through models such as mentoring, 
counselling or creative/sports programmes. We already deliver some of this work through 
our existing interventions but will look at how we can increase these types of approaches 
in our future commissioning where they are relevant to our key cohorts.

A further recommendation was to focus on delivering a trauma-informed approach 
across Sussex, understanding the impact of trauma on families, children and young 
people and communities. The VRP is committed to developing and embedding trauma-
informed policies, procedures and practices across organisations, with much of this work 
already underway across Sussex. We have already delivered an extensive programme of 
partnership-accessible trauma-informed training in 2021/22 through additional Home 
Office funding and will be exploring how we can continue this provision in collaboration 
with other workstreams such as the Changing Futures programme.

Whilst we will continue to look at ‘what works’ in reducing serious violence, we recognise 
that high-quality evaluation is key to informing toolkits and other good-practice documents. 
The VRP is committed to evaluating what we are doing effectively, ensuring that our 
interventions evidence clear impact on our high-risk cohorts, that they support the public 
health approach to serious violence and that we can articulate their value for money. In 
doing so our ambition is to be able to inform the developing national evidence-base on 
serious-violence intervention models.

Our current external evaluation completes in May 2022 and we will be using the results to 
consider how current provision meets our needs, tailoring activity based on what we have 
learned and building in potential options for the long-term sustainability of some of more 
successful interventions.

   The VRP is 
committed to 
evaluating what we 
are doing effectively, 
ensuring that our 
interventions evidence 
clear impact on our 
high-risk cohorts, 
that they support 
the public health 
approach to serious 
violence and that we 
can articulate their 
value for money. 
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Building a financially and culturally sustainable Violence Reduction Partnership

The Sussex VRP is still very much at the start of its journey in working towards long-term 
outcomes. However, collectively with our spoke VRPs, we are committed to ensuring that 
the experience, learning and good practice gained during the first three years of funding 
is retained within our respective partnerships and that we improve the sharing of learning 
between our spoke VRPs and wider partners.

  ... we are 
committed to ensuring 
that the experience, 
learning and good 
practice gained during 
the first three years 
of funding is retained 
within our respective 
partnerships and 
that we improve the 
sharing of learning 
between our spoke 
VRPs and wider 
partners.
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Our model naturally provides the building blocks for this corporate memory in that our 
spoke VRPs are coordinated by local authority and police leads, and this has already 
provided opportunities for joint internal working across services and aligned agendas. 
Using the extensive knowledge contained within community safety partnerships and teams 
also assists in making the natural links between work-streams such as county lines and 
exploitation and seeks to ensure that responses to serious violence are seen in the context 
of wider societal factors where there are multiple partnership stakeholders across Sussex.

Planning for financial sustainability has not been easy due to previous uncertainty regarding 
VRU funding and yearly settlements; however, this pressure has now been eased with the 
confirmation of funding for all VRUs until 2025. This provides more scope for testing and 
embedding intervention delivery and the ability to build in exit strategies that consider 
longer-term funding from other sources.

We have already begun some of this thinking, working with partners to develop a 
sustainability framework that guides decision-making using an agreed set of principles, 
values and practice. The framework was designed following workshops with a wide range 
of partners from across Sussex, including our core steering group, community safety 
partnerships and third sector representatives. 

We will use the framework as we plan ahead for the next three years, with the ambition 
that the VRP becomes a self-sustaining programme, testing, evaluating and embedding 
good practice, exploring opportunities to work collaboratively on wider workstreams, 
and developing long-term resilience and knowledge through our workforce.

  ... we are 
committed to ensuring 
that the experience, 
learning and good 
practice gained during 
the first three years 
of funding is retained 
within our respective 
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Appendix A: Sussex Violence Reduction Partnership funded interventions 2022/23

Project Name Delivered by Age 
Range Project Description Delivery Model Target Group

Brighton Streets Trust for Developing 
Communities 11-19 

Provides street-based detached youth work and 
contextual safeguards to protect vulnerable young 
people as part of its mission to provide innovative 

responses to youth violence.

Prevention and Early 
intervention

Universal and 
Potentially high risk

Represented 
(Brighton Streets Plus) 

Miss Represented 
and Brighton Dome 

theatre
18-25 

In partnership with the National Probation Service 
in Brighton & Hove, offers an arts engagement 

programme to young men aged 18-25.
Desistence Involved in violence / 

crime

Brighton Mentivity Mentivity Under 24

Offers mentoring and parental / family advocacy. The 
mentoring programme includes the development of 

social skills, supported through regular sessions where 
young people are helped to reflect on the elements of 

their life where they have control and influence.

Early intervention and 
Therapeutic

Potentially high 
risk, Known risk 

and Involvement in 
violence / crime

Brighton AudioActive 
SHIFT+ mentoring AudioActive Under 18

Offers mentoring to young people with risks 
including school exclusions and criminal exploitation. 

Therapeutic tools used include art-based therapy, 
coaching, mindfulness-based cognitive therapy, 

and solution-focused brief therapy.

Early intervention and 
Therapeutic

Potentially high 
risk, Known risk 

and Involvement in 
violence / crime

Brighton & Hove ABC 
Gym boxing ABC Gym Under 18

A second-tier preventative sports programme, 
targeting young people in Pupil Referral Units and the 
Youth Offending Service who are at risk of exclusion. 

Early intervention and 
Therapeutic

Potentially high 
risk, Known risk 

and Involvement in 
violence / crime



Project Name Delivered by Age 
Range Project Description Delivery Model Target Group

Brighton Schools 
Youth Work

Trust for Developing 
Communities Under 18

Pilot of a youth work post based in a secondary 
school (or Pupil Referral Unit), delivering psychosocial 

interventions to support school engagement 
and re-integration.

Therapeutic

Potentially high 
risk, Known risk 

and Involvement in 
violence / crime 

Brighton & Hove 
Habitual Knife 

Carriers

Brighton & Hove City 
Council and Sussex 

Police
TBC

Will use learning from the model currently running 
in East Sussex will be used to inform contextual 

safeguarding and targeted intervention for the top 
habitual knife carriers in Brighton & Hove.

Early intervention
Universal, Known risk 
and Involvement in 

violence / crime

Youth Worker 
service in Children’s 

Emergency 
Department at the 

Royal Alexandra 
Children’s Hospital

Trust for Developing 
Communities 13-16 

Screens children and young people aged 13-16 for 
potentially concerning presentations (particularly 

those with injuries, alcohol and drug intoxication, or 
concerns regarding mental or emotional wellbeing) 

and directs those requiring additional support to 
appropriate services. 

Therapeutic

Potentially high 
risk, Known risk 

and Involvement in 
violence / crime

Collaboration against 
Child Exploitation 

(CACE), East Sussex

East Sussex County 
Council Children's 

Services
Under 18

A 7-week exploitation education groupwork 
programme for parents, family members and 

carers whose children are at risk of or are 
experiencing exploitation. 

Prevention and Early 
intervention

Potentially high 
risk, Known risk 

and Involvement in 
violence / crime

East Sussex School 
Exclusions 

Programme

East Sussex County 
Council Children's 

Services

Secondary 
school age 
– 11 to 18

Aims to prevent repeat suspension and exclusion 
and secure future attendance at school. Targeted 

interventions are informed by assessment and the 
key risk factors pertaining to the child’s exclusion 

and their exploitation / criminality. 

Early intervention, 
Therapeutic and 

Desistance

Known risk & 
Involvement in 

violence / crime



Project Name Delivered by Age 
Range Project Description Delivery Model Target Group

East Sussex Habitual 
Knife Carriers

Sussex Police, Youth 
Offending Team, East 

Sussex County Council 
Children's Services, 

Probation

18 and 
under

Following contextual safeguarding assessments, 
delivers a mixture of interventions, both one to one 

and via community-based group work. Reflecting 
evidenced-based principles of trauma-informed, 

skills-based practice, interventions focus on the key 
risk factors pertaining to each individual’s circumstance.

Early intervention
Universal, Known risk 
and Involvement in 

violence / crime

Coastal and Crawley 
programmes of 
outreach and 

diversionary activity

West Sussex County 
Council and district 

councils

24 and 
under

A collaboration between the districts commissioning 
detached outreach and intervention programmes, 
responding to identified hotspots of harm and risk.

Prevention, Early 
intervention and 

Desistence
Universal

West Sussex 
Schools and 

Exclusions Project

Adur and Worthing 
Council, The Sid 

Youth, Arun Church
11-18 

Extends an existing programme beyond the current 
five schools in Littlehampton and Worthing to target 
an additional 4-5 schools across the county. Work in 
the first year will also incorporate reach and support 
into Alternative Provision Colleges, where there has 

been increased risk of serious violence.

Early intervention and 
Prevention

Universal, but 
with emphasis on 

Potentially high risk, 
Known risk, Involved 
in violence / crime

West Sussex Habitual 
Knife Carriers

West Sussex County 
Council, district and 

borough councils and 
Sussex Police

TBC

Will use learning from the model currently running 
in East Sussex to inform contextual safeguarding and 

targeted intervention for the top habitual knife 
carriers in West Sussex.

Early intervention
Universal, Known 

Risk, and Involved in 
violence / crime

Community-centred 
place-based pilots

West Sussex and 
East Sussex County 

Councils
TBC

Works with communities to improve health 
and wellbeing within serious violence hotspots in 
West and East Sussex - using community-centred, 

asset-based and participatory approaches to 
strengthen communities as a whole.

TBC TBC
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