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        Agenda Item No. 8 
To:  Joint Audit Committee 

 
Date:  9 June 2022 

 
By:  Chief Finance Officer and Executive Director of  
  Commercial & Financial Services 

 
Title:  Progress Report on the Preparation of the Annual  

  Governance Statements 2021-22 
 

 
Purpose of Report: 

 
This report provides an update for the Joint Audit Committee on the 

progress being towards the publication of the Annual Governance 
Statements (AGS) for 2021-22. 
 

As set out in the Committee’s terms of reference, the Committee is 
“responsible for reviewing the Annual Governance Statements and related 

policies and making recommendations for their approval to the Police & 
Crime Commissioner and Chief Constable, considering whether they 

properly reflect the risk environment and supporting assurances”. 
 
 

Requirement of the JAC 

That the Joint Audit Committee: 

a) notes progress against the areas identified for improvement 

detailed in the 2020-21 AGS and recommended actions for 
discharge (Appendices A and B);  
 

b) endorses the AGS evidence gathering methodology used to 
review governance arrangements in 2020-21 to support the 

preparation of the 2021-22 AGS); and 
 
 

 

Executive Summary 

1.1 The Police & Crime Commissioner (PCC) and Chief Constable are 
responsible for ensuring that appropriate arrangements are in place 

for ensuring that a framework of good governance is in place. Each 
corporation sole is required to produce an Annual Governance 
Statement setting out what arrangements are in place and how 

they have been reviewed.  

1.2 The Annual Governance Statements are formal statements setting 
out the assurance frameworks and processes that the PCC and 
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Force have in place. They are used to report publicly on the extent 
to which both organisations comply with their governance 

arrangements on an annual basis, including how they have 
monitored the effectiveness of their governance arrangements in 

the year and any planned changes in the coming period. The 
statements are required to be produced following the end of each 
financial year.  

1.3  As set out above, the 2021-22 Statements will be developed in 
accordance with the updated Chartered Institute of Public Finance 
and Accountancy (CIPFA)/Society of Local Authority Chief 

Executives (SOLACE) 2016 guidance, “Delivering Good Governance 
in Local Government - Guidance note for Police”.  

Annual Governance Statement Process for Implementation  

2.1   Officers from the Force and the OSPCC have considered the current 
process for preparation and implementation of the Annual 
Governance Statements for 2021-22 which will follow the same 
procedure as last year. The Organisational Reassurance Board and 

senior officers from the OSPCC have considered the action plans 
(Appendix A – PCC and Appendix B – Chief Constable) and the 

evidence gathered within each evidence templates and agreed that 
no significant issues had been identified through this process.  

2.2 Updates on the issues to improve governance arrangements 

identified in the 2020-21 AGSs are included in the evidence 
templates and in the actions plans set out in Appendices A and B.   

2.3 New actions, to further improve governance arrangements, have 
been identified through the review of governance. These will be 

included in the action plans for the 2021-22 Annual Governance 
Statements. 

Joint Working with Surrey 

3. As reported previously, most of the governance documents for 

Surrey and Sussex are now aligned. Officers have shared the AGS 
evidence template with colleagues from Surrey Police who have 

adopted a similar approach.  

Action underway and recommendation for further action: 

4. The final Annual Governance Statements 2021-22 will be presented 
to the Joint Audit Committee on 29 September 2022 for approval. 

 

 
Contact details: 
Name:   Maria Kean 

Job Title:  Assurance Officer, OSPCC 
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Email:  maria.kean@sussex-pcc.gov.uk 
 

Name:   John Moyles 
Job Title:  Service Director, Finance, Sussex Police 

Email:  john.moyles@sussex.pnn.police.uk 
    


