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                                                                 Appendix A - Annual Governance Statement 

Review of evidence of compliance, actions undertaken 2021-22 

Following the “Delivering Good Governance: Guidance Notes for Policing Bodies in England and Wales (2016 Edition)  

http://www.cipfa.org/policy-and-guidance/publications/d/delivering-good-governance-guidance-notes-for-policing-bodies-in-england-and-wales-2016-edition 

Ref Area for improvement Owner Key Milestones/ 

completion dates 2019-20 

Updates Status 

Issues carried over from 2017-18  AGS    

(1)

  
1) Consider the requirements of the Policing and Crime Bill 

where it relates to the role of the Police & Crime 

Commissioner. 

The Policing and Crime Act 2017 has introduced new 

responsibilities for the PCC in specific area. 

Complaints – All PCCs will take on the appellate function and 

will increase the level of oversight of complaints handling. 

The PCC has taken the decision to opt for option 1 which is 

the determination of local resolution of appeals. After some 

delays the implementation date was set as 1 February 2020 

and the regulations have now been laid. It is anticipated that 

the reviews (formerly known as appeals) will come through 

to the PCC from March 2020. The impact will be monitored 

by the Senior Management Team throughout 2020/21. 

Owner: Chief Executive 

 

March 2021 - Internal 

Audit of complaints 

process currently being 

undertaken. 

 

 

 

Update February 2021 – . 

A report to the Police & 

Crime Panel for March 

2021 reports 155 reviews 

had been received from 1 

February 2020 to 31 

January 2021. Of those 

146 reviews considered 

valid, 14 were upheld. 

 

The number of reviews 

received by the OSPCC 

remains consistent as 

from 1 February 2021- 31 

January 2022, 231 reviews 

were received. Of these, 

21 were upheld (9%). 

Regular monitoring is 

undertaken at meetings of 

Governance and Integrity 

and the Senior 

Management Team. 

ONGOING 

Keep under review until 

31/12/2022 

 

http://www.cipfa.org/policy-and-guidance/publications/d/delivering-good-governance-guidance-notes-for-policing-bodies-in-england-and-wales-2016-edition
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Ref Area for improvement Owner Key Milestones/ 

completion dates 2019-

20 

Updates Status 

Issues carried over from 2018-19  AGS    

2.  To continue to review the level of intervention required by 

the PCC and CC of implementation of the Equip/ERP 

programme and resulting benefit realisation of the 

programme in light of internal audits reports and Assurance 

Updates reports received. 

Chief Finance Officer 

 

December 2020 - Chief 

Constables agreed that 

the ERP product 

developed by KPMG 

should be transferred to 

the three forces. This was 

agreed by the three PCC’s 

on 23 December 

Forces are working closely 

with KPMG to achieve the 

successful transfer of the 

ERP solution. 

Propose discharge – note 

for the next JAC report 

update. 
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Ref Area for improvement Owner Key Milestones/ 

completion dates 2019-20 

Updates Status 

Issues carried over from 2019-20  AGS    

3.

  
To review and log the impact of new legislation (Complaints 

regulations 2020) 

 

Between 1 February 2020 and 31 January 2021, 155 reviews 

undertaken, 146 valid. 126 not upheld by OSPCC (90%), 14 

upheld by OSPCC (10%). Reviews are carried out by 

members of the Performance Team. With themes and 

trends are considered at Governance and Integrity meetings 

attended by the PCC, Chief Executive & Monitoring Officer, 

Head of PSD and a representative from People Services. 

Regular liason and oversight meetings are held with PSD and 

the IOPC. 

 

Chief Executive & 

Monitoring Officer 

March 2021 - An internal 
audit into the complaints 
and review system used in 
Sussex is currently 
underway for both the 
OSPCC and Sussex Police.  

PCC report presented on 

Police Complaints Reform 

to the March 2021 Police 

and Crime Panel. 

 

The number of reviews 

received by the OSPCC 

remains consistent as 

from 1 February 2021- 31 

January 2022, 231 reviews 

were received. Of these, 

21 were upheld (9%). 

 

 

March 2022 

Proposed removal – note 

for the next JAC report 

update. 
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Ref Area for improvement Owner Key Milestones/ 

completion dates 2019-

20 

Updates Status 

Proposed new Areas of improvement identified by OSPCC for inclusion on the 2021 AGS    

4. Covid-19 – keep under review of the impact on the OSPCC 

and any governance issues to be considered. 

 

Chief Executive/ Chief 

Finance Officer 
November 2021 – SMT 

continues to monitor any 

governance or other 

health and safety issues 

arising. 

 Ongoing monitoring as 

the OSPCC returns to the 

office.  
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Areas of improvement identified by the OSPCC for 2020-21 AGS 

5. A review took place in the last period of the Sussex 

Restorative Justice Partnership and includes a refresh of the 

governance and accountable structures in Sussex Police, 

aligning the work away from the responsibility of Divisions 

to central control through the forces Criminal Justice 

Department.  

Head of Partnerships March 2022 March 2021 - The new 

model will be 

implemented during 

2021/22. 

 

 

February 2022 - The new 

governance structure is in 

place with Sussex Police 

central accountability and 

the appointment of a new 

support staff manager. 

There are some HR issues 

to be completely finalised 

regarding those posts 

sitting in operational 

posts which are 

anticipated to be 

completed during March 

2022.    

 

Proposed removal as will 

completed by the end of 

March. Note for the next 

JAC report. 

Proposed new Areas of improvement identified by OSPCC  

1. 

 

Embed the CIPFA FM Code - from 1 April 2021 the CFO and Executive Director of Financial and Commercial Services will ensure that 

arrangements are put in place to meet the requirements of the CIPFA Code Financial Management Code. The CIPFA FM Code is 

designed to support good practice in financial management and to assist local authorities in demonstrating their financial 

sustainability. For the first time the FM Code sets out the standards of financial management for local authorities.  

Chief Finance Officer  

This has been completed. 

2. To conduct a review of the Annual Governance Statement process in line with CIPFA best practice and recommend any changes to JAC 

to consideration.  (This is completed by June 2022 so consideration can be given to a suitable implementation date). 

 

Chief Finance Officer 

3.  CIPFA has published a Police Financial Resilience and MTFP toolkit following the work of The Achieving Finance Excellence in Policing 

(AFEP) programme under the oversight of the Police Financial Management (FM) Working Group. The document provides a 

framework and toolkit to review our financial resilience and medium term financial planning capabilities. The Chief Finance Officer and 

Chief Finance Officer 
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Executive Director will work together to review current practices to ensure their financial resilience and the sustainability are 

demonstrated. These will be worked into the new MTFS for 2023/24 onwards. 

 

6. The PCC will review the Chief Constables Equip lessons 

learned report and keep under review those points for the 

future governance arrangements of the new programme 

which is currently at the options evaluation stage.   

Chief Executive/ Chief 

Finance Officer 
Continuing throughout 

2021-22 and expect to 

receive the report of the 

recommended option(s) 

by December 2021. 

 

The PCC has written to 

the Chief Constable 

seeking assurance that 

the programme is suitably 

planned, skilled and 

resourced, and that the 

lessons learned are 

recognised in plans and 

actions.  

 

Update Dec 2021: 

The Chief Constable 

responded in a letter 

dated 22 October 2021 

setting out assurance and 

the key milestones. The 

detailed proposed 

timeline for options 

development and 

decision-making has been 

shared and quotes 25th 

January 2022 as the date 

for sign off on agreed 

option at joint force 

Strategic Change Board, 

for audit purposes, and 

 Completed.  

 

Note for the next JAC 

report.  
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appropriate governance. 

 

 

 

 

 

 
 
 
  


