
          Agenda Item No. 13 

To:  Joint Audit Committee 

 

Date:  15 March 2022 

 

By:  Deputy Chief Constable 

 

Title: Reports from other External Bodies 

 

 

 

Purpose of Report: 

To provide details of reports and recommendations issued by external 

scrutiny bodies (e.g. the Independent Office for Police Conduct (IOPC), 

Her Majesty‘s Inspectorate of Constabulary and Fire & Rescue Services 

(HMICFRS) and the Information Commissioner’s Office (ICO)) since the 

December 2021 Joint Audit Committee. 

Terms of Reference 

• Considering the arrangements to secure value for money and 

review assurances and assessments on the effectiveness of these 

arrangements. 

• Considering any partnership arrangements and reviewing 

assurances on the associated governance arrangements and control 

mechanisms. 

 

 

Requirement of the JAC  

That the Joint Audit Committee considers and notes the report.  

 

 

Executive Summary  

Since the Committee’s December meeting, HMICFRS have published a 

joint thematic inspection with recommendations pertinent to Sussex 

Police. 

Main Issues: No issues identified. 

Key Risks: That the force will lose public confidence, be less effective 

and/or efficient if reports are not reviewed and recommendations 

implemented appropriately.  

 

Action underway and recommendation for further action: 



All recommendations are being progressed, overseen by the appropriate 

chief officer. Progress is scrutinised by the Organisational Reassurance 

Board and managed via the force risk management system.  

 

Her Majesty Inspectorate of Constabulary & Fire and Rescue 

Services (HMICFRS) 
 
1.1 HMICFRS have published one report since the December Committee 

meeting. 
 

1.2 On 25 February 2022 HMICFRS published a report: A joint thematic 
inspection of the police and Crown Prosecution Service’s response 
to rape - Phase two: Post-charge1. This is the second and final part 

of HMICFRS and HM Crown Prosecution Service Inspectorate’s joint 
inspection of the investigation and prosecution of rape in England 

and Wales. 
 

The first part (Phase 1) examined cases from the point when they 

were reported to the police through to the decision (either by the 
police or the CPS) to take no further action. 

 
This part (Phase 2) examines cases from the point of charge 
through to their conclusion and includes those which were decided 

in court (although we do not make judgements on the decisions of 
the judges and juries). The combined findings from parts one and 

two of this inspection provide a comprehensive assessment of the 
criminal justice system’s current approach to rape, and an account 

of victims’ experiences of the system. 
 

The report made nine recommendations, directed primarily at the 

Crown Prosecution Service, Ministry of Justice and the Home Office. 
One was directed at policing: 

 
Recommendation 1: Immediately, police and prosecutors should review 

and significantly improve communications with victims from the point of 

charge onwards. 

Recommendation 8: Immediately, the police and the CPS should work 

collaboratively to ensure that bad character is considered in all rape cases 

and progressed wherever it is applicable. 

Recommendation 9: Immediately, forces should make sure that victims 

of rape are given the opportunity to make a victim personal statement 

(VPS) at the earliest possible time, with the option of updating this 

statement closer to the court trial date. 

 

1.3 Work to address HMICFRS recommendations is overseen via the 
Organisational Reassurance Board 

 
 

 
1 https://www.justiceinspectorates.gov.uk/hmicfrs/publications/a-joint-thematic-inspection-of-the-
police-and-crown-prosecution-services-response-to-rape-phase-two-post-charge/  

https://www.justiceinspectorates.gov.uk/hmicfrs/publications/a-joint-thematic-inspection-of-the-police-and-crown-prosecution-services-response-to-rape-phase-two-post-charge/
https://www.justiceinspectorates.gov.uk/hmicfrs/publications/a-joint-thematic-inspection-of-the-police-and-crown-prosecution-services-response-to-rape-phase-two-post-charge/


 
Contact details:  
Name:   David Tonkin, Sussex Police 

Job Title:  Strategic Planning Manager 

Email:  david.tonkin@sussex.pnn.police.uk  
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