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INDEPENDENT JOINT EXTERNAL AUDIT COMMITTEE OF THE SUSSEX POLICE & 
CRIME COMMISSIONER & THE CHIEF CONSTABLE 

TERMS OF REFERENCE  

Statement of purpose 

The Sussex Police & Crime Commissioner (PCC) and the Chief Constable of 
Sussex (CC) have established a Joint Audit Committee (JAC), which is a key 

component of the corporate governance arrangements for both corporations sole. 
The JAC provides an independent and high-level focus on the adequacy of the 
audit, assurance and reporting arrangements that underpin good governance and 

financial standards and supports the PCC and CC and the other statutory officers 
in ensuring that effective governance is in place.  This is achieved by reviewing 

the comprehensiveness of assurances in meeting Statutory Officers' needs and 
reviewing their reliability and integrity.    
 

The purpose of the JAC is to provide independent advice and recommendations 
to the PCC and CC and helps to ensure efficient, effective and adequate 

assurance arrangements are in place for: 

• the risk management framework  

• the internal control environment 
• financial reporting 

• annual governance processes 
• internal audit and external audit 

 

In each of the above areas the JAC is enabled and required to have 
oversight and to provide independent review. 

 
In effectively discharging its function, the JAC is responsible for: 
 

Governance, risk and control 
 

The JAC will provide advice and recommendations to the PCC or CC in relation to 
the following areas. 

 

1. Advising and commenting on the adequacy of the Scheme of Corporate 
Governance, comprising the Framework for Decision Making and 

Accountability, the Scheme of Consent, Financial Regulations and Contract 
Standing Orders and to review and comment on the desirability of any 
proposed changes. 

 
2. Reviewing the corporate governance arrangements against the good 

governance framework and considering annual governance reports and 
assurances including policies on fraud, irregularity, corruption and whistle 
blowing. 

 

3. Monitor the effective development and operation of risk management, 

review the risk profile and monitor progress of the PCC/CC in addressing 
risk related issues reported to them.    
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4. Review the Annual Governance Statements prior to approval and consider 
whether they properly reflect the governance, risk and control 

environment and supporting assurances and identify any areas for 
improvement where management may wish to take action. 

 
5. Considering the arrangements to secure value for money and review 

assurances and assessments on the effectiveness of these arrangements.  

 
6. Considering any partnership arrangements and reviewing assurances on 

the associated governance arrangements and control mechanisms. 
 

7. Reviewing the assessment of fraud risks and potential harm to the PCC 

and chief constable from fraud and corruption and to monitor the 
effectiveness of the counter fraud strategy, actions and resources.  

 
8. Considering the adequacy and effectiveness of the policies and procedures 

governing declarations of interest and receipt of gifts and hospitality within 

the Office of the Sussex PCC and the Sussex Police force.  
 

9. Considering and commenting on the adequacy and effectiveness of the 
PCC and CC’s health & safety and equalities & diversity arrangements.  

 
Financial arrangements 

The JAC will provide advice and recommendations to the PCC or CC in relation to 

the following areas. 
 

10. Ensuring that an effective system of scrutiny is in place in respect of 
Treasury Management, strategy, policies and practices. 

 
11. Considering the adequacy and effectiveness of the arrangements for bad 

debt write-offs outlined in the Financial Regulations and commenting on 

bad debt write-offs approved under those arrangements. 
 

12. Considering and commenting on the appropriateness of contract waivers 
issued under the procedure outlined in Contract Standing Orders. 

 
13. Reviewing the Annual Financial Accounts and Statements and making 

recommendations for their approval to the PCC and CC.  This includes 

consideration of whether there are concerns arising from the financial 
statements or from the audit that need to be brought to the attention of 

the PCC and/or the CC. 
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Internal audit 
 

The JAC will provide advice and recommendations to the PCC or CC in relation to 
the following areas. 

 

14. Annually review the Internal Audit Charter and resources. 

 
15. Review the internal audit plan and any proposed revisions and monitoring 

performance, with particular reference to the adequacy of cover, quality 

and timeliness of audits and to consider reports dealing with the 
management and performance of the providers of Internal Audit services 

 
16. The Commissioning of additional work from internal audit subject to prior    

agreement with the CFOs for any costs associated with such work to 

ensure that it gives value for money. 
 

17. Considering reports on the adequacy and effectiveness of internal controls 
and monitoring the implementation of agreed actions. 
 

18. Reviewing reports from the Internal Auditors and seeking assurance that 
appropriate and timely action is being taken where necessary to address 

identified areas of weakness and in particular the Head of Internal Audit’s 
annual report and opinion and the level of assurance that it gives over 
corporate governance arrangements as a whole. 

 
19. Oversee the appointment and consider the adequacy of the performance of 

the internal audit service and its independence. 
 

20. To consider the head of internal audit’s statement of the level of 

conformance with the PSIAS and LGAN and the results of the QAIP that 
support the statement – these will indicate the reliability of the conclusions 

of internal audit. 
 

21. To consider any impairments to independence or objectivity arising from 

additional roles or responsibilities outside of internal auditing of the head 
of internal audit. To make recommendations on safeguards to limit such 

impairments and periodically review their operation. 
 

External audit 

 
The JAC will provide advice and recommendations to the PCC or CC in relation to 

the following areas. 
 

22. Support the independence of external audit through consideration of the 
external auditor’s annual assessment of its independence and review of 
any issues raised by PSAA. 
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23. Comment on the scope and depth of external audit work, its independence 
and whether it gives satisfactory value for money. 

 
24. Reviewing the reports of the External Auditors and other inspection 

agencies (for example, HMICFRS) and ensuring that the appropriate action 
is being taken where necessary to address identified areas of weakness. 
 

25. Considering the reports of the External Auditors on the annual financial 
accounts and statements, including detailed consideration of the Annual 

Management Letter and the report to those charged with governance.  
Ensuring appropriate steps are being taken to address all issues of concern 
highlighted by the External Auditors.  

 
26. Review and comment on the annual Letters of Representation provided by 

the PCC and the CC to the External Auditors. 
 

27. The Commissioning of additional work from external audit subject to prior 

agreement with the CFOs for any costs associated with such work to 

ensure that it gives value for money. 

 

Other 

The JAC will do the following; 

28. On a timely basis report to the PCC and the CC with its advice and 

recommendations in relation to any matters that it considers relevant to 

governance, risk management and financial management. 

29. The Committee is not responsible for the governance or oversight of 

change projects, which is the role of programme and project governance.   

The JAC’s involvement is purely from a risk/control/assurance perspective. 

30. Publish an Annual Report on the work of the Committee. 

31. Review any issue referred to the Committee by the statutory officers of the 

PCC or CC and make recommendations as appropriate. 

 
 
Reviewed March 2022 
Next Review July 2023 


