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Agenda Item No: 04 
 

JOINT AUDIT COMMITTEE MEETING 
 

DATE:  Tuesday 14 December 2021 
 
LOCATION:  Via Microsoft Teams. 

 

PRESENT: Mr P Burden (Chair)  
 Mr D Worsley  
 Mr J Vince 

 Mr Eric Hepburn 
 

APOLOGIES:  Mrs K Bourne (Police & Crime Commissioner), Chief Constable 
J Shiner, Mrs M Kadwell (Chief Accountant, Sussex Police), Mr 
A Croxford (Chief Digital and Information Officer) 

 

IN ATTENDANCE:  Mr M Streater, Chief Executive & Monitoring Officer, Office of 
the Sussex Police & Crime Commissioner 
Mr I McCulloch, Chief Finance Officer, Office of the Sussex 

Police & Crime Commissioner 
Deputy Chief Constable J Chapman, Sussex Police 
Mr P Gillett, Executive Director of Commercial & Financial 

Services, Surrey & Sussex Police 
Mr J Moyles, Service Director, Finance, Surrey & Sussex 

Police 
Mr D Tonkin, Corporate Development Department, Sussex 
Police 

Ms C Simkin, Assistant Chief Officer, Sussex Police 
Ms L Jackson, Associate Partner, Ernst & Young 

Mrs K Shaw, Chief Internal Auditor, Deputy Head of Southern 
Internal Audit Partnership  

Mr D Torney, Diversity Manager, Sussex Police 
Mr M Green, Head of Health & Safety Surrey & Sussex Police 
Mrs M Kean, Assurance Officer, Office of the Sussex Police & 

Crime Commissioner 

 
MINUTES OF THE MEETING HELD ON 28 SEPTEMBER 2021 

 
79. The Chair noted he had been referenced twice in the attendance list and 

noted corrections to be made. 
 
80.    The minutes were reviewed and approved. 

 
(33) Minute 79 – Assurance Officer to delete double entry of Chair 

name from minutes and to make corrections.  
 
REPORTS FROM OTHER EXTERNAL BODIES 

 
81. The Deputy Chief Constable presented a paper that highlighted reports 

from Her Majesty‘s Inspectorate of Constabulary and Fire & Rescue 
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Services (HMICFRS), the Independent Office for Police Conduct (IOPC) 

and Information Commissioner’s Office (ICO). 

82. The Deputy Chief Constable explained that there had been several 

recommendations. The IOPC report recommended an improvement in 

face-to-face domestic abuse training and better consideration to be paid 

to the family unit. The Force responded and amended policy to reflect the 

recommendations. The Deputy Chief Constable assured Members that 

recommendations continued to be overseen by the Organisational 

Reassurance Board (ORB), chaired by herself and confirmed police 

personnel undergo regular training in key areas governed by scrutiny 

panels.  

EQUALITY AND DIVERSITY SUMMARY PAPER 

 
83. The Diversity Manager provided an update on the current  activity 

underway within the Force to meet equality and diversity obligations, 
alongside an update to current risks. 

 
84. The Diversity Manager explained that significant focus had been directed 

towards race inclusion, initiatives such as ‘race at work’ charter and ‘let’s 

talk about race’ had received positive feedback. He advised that next year 
a similar model will be used to target gender.   

 
85. Members commended the Diversity Manager for an in-depth report and 

commented on the positive work carried out on the physical aspects of 

equality and diversity however wanted to learn more about the unseen 
aspects of Ethnicity, Diversity and Inclusion (EDI) such as religion.  

 
86. The Diversity Manager assured members that the Force had a broad-

spectrum of inclusion initiatives and had champions within the 

organisation for to name a few; religion, Gypsy Roma, Traveller 
communities, new parents KIT days, menopause clinics for women with 

additional sessions provided for partners providing information about how 
to support and understand.  

 

87. Members asked the Diversity Manager if the good work that is carried out 
by his team is shared with the public. The members commented on the 

use of BAME not being used anymore and whether this would affect the 
percentage figures and make them unmanageable.  

 

88. The Diversity Manager confirmed the good work continued to be shared 
through social media, webinars and Force press releases. He explained he 

is keen to promote the positive work the Force does to progress inclusion. 
The Diversity Manager confirmed that the term BAME had been too broad 
and it grouped too many ethnic groups into just one group. The loss of the 

term will result in smaller figures that may be more difficult to manage 
but it will be helpful to answer specific questions from the public when it 

comes to ethnicity, for example stop and search.  
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89. The Chair asked the Diversity Manager about Autism passports and 
whether young persons would use them and how members of the public 

can recognise the difference between autistic behaviour and anti-social 
behaviour.  

 
90. The Diversity Manager confirmed that the Autism passport had been 

helpful for officers and staff dealing with victims and persons within the 

custody setting. The Force has good partnerships who share and broaden 
different communities’ knowledge on autism. 

 
HEALTH & SAFETY ANNUAL REPORT 
 

91. The Head of Health and Safety presented a report providing an update on 
key health and safety compliance issues and statistics. 

 
92. The Head of Health and Safety explained to members that they had 

managed the last 18 months successfully and developed robust guidance 

for officers and good guidance for complicated situations.  
 

93. The Head of Health & Safety explained the Force risk that featured on the 
risk register should come off at the end of the month because of a 

departmental restructure.   
 
94. Members asked about the IT infrastructure in relation to EQUIP being 

obsolete and the risk associated with it. 
 

95. The Head of Health & Safety explained that initial focus would be to keep 
existing IT infrastructure going but that there was an option to buy an off 
the shelf package if required in the interim.  

 
96. The Chair asked about the introduction of the assurance statement and the 

implications.  
 
97. The Head of Health & Safety confirmed the implications would result in an 

increase of pressure to the risk owner to put a name and expectations to 
the risk and if not to evidence the actions taken.  

 
98. Members commented that the number of health & safety incident reports 

seemed very high and enquired as to whether sufficient resources are in 

place to manage it.  
 

99. The Head of Health & Safety confirmed that a triage process is in place to 
determine the level of risk and a recent restructure had provided further 
resources to help manage it.  

 
GIFTS & HOSPITALITY (PCC & CC) REPORT 

 
100.  The Executive Director for Commercial & Financial Services presented a 

report that provided an overview of the recording and scrutiny of the gifts 

and hospitality registers for officers within both the Office of the Police & 
Crime Commissioner (OSPCC) and Sussex Police. 
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101.  Members commented that the registers are a public document and should 
be accurate, he highlighted that the 24 August 2021 report does not show 

a nil return for OSPPC and under the Chief Constable there appeared to be 
a duplication for £21.49 instead of the total. 

 
102. The Executive Director for Commercial & Financial Services confirmed that 

this will be amended.   

 
ACTIONS 

 
(34) Minute 102 – The Executive Director for Commercial & Financial 

Services to make corrections to the gift & hospitality registers.  

 
TREASURY MANAGEMENT – MID-YEAR REPORT  

 
103.  The Chief Finance Officer presented a report detailing the performance of 

the Treasury Management activity in respect of treasury management, 

strategy, policies and practices up to and including 31 October 2021. 
 

104. The Chief Finance Officer explained that the interest rates on many 
investments had remained low and that the transaction costs could in 

some cases exceed the interest which prevented making some short 
duration deposits. The Chief Finance Officer explained that a £14 million 
Public Works Loans Board loan had been approved by the Police & Crime 

Commissioner and would be taken out this month to finance the Capital 
programme which had been funded ‘internally’ during 2020/21 and 

2021/22.  
 
105.  Members commented on the increase of the £3.3 million capital spend, 

and the split of £2.9 million for IT and other smaller items seemed to be 
doubled. The Executive Director of Commercial & Financial Services 

explained it would be down to the phasing of the spend, he confirmed that 
he and the Chief Finance Officer would check the monitoring report and 
confirm details with members outside of this meeting. 

 
106. Members recommended the report to the PCC. The Chief Finance Officer 

confirmed a key decision would be published in due course. 
 
ACTIONS 

 
(35) Minute 105 – The Chief Finance Officer and The Executive 

Director for Commercial & Financial Services to check the 
monitoring report and provide details of capital spend to 
Members.  

(36) Minute 106 – The Chief Finance Officer to publish key decision. 
 

EXTERNAL AUDIT – AUDIT COMMITTEE BRIEFING 
 
107.  The Associate Partner, Ernst & Young submitted an oral briefing for 

members.   
 



5 
 

108. The Associate Partner apologised to members for the auditor annual 
report not being finalised. She confirmed the report had been drafted and 

planned for it to be with the Chief Finance Officer and the Executive 
Director of Commercial & Financial Services at the beginning of next year.   

 
ACTIONS 
 

(37) Minute 108 – The Associate Partner to provide the Auditors 
Annual Report to the Chief Finance Officer and The Executive 

Director for Commercial & Financial Services at the start of the 
new year. 

 

INTERNAL AUDIT PROGRESS REPORT 
 

109. The Chief Internal Auditor presented a report providing an overview to 
members of internal audit activity against assurance work completed in 
accordance with the approved audit plan and to provide an overview of 

the status of ‘live’ reports. 
 

110. Members raised a query regarding one assurance report which provided 
reasonable assurance despite there being six high management actions.   

  
111. The Chief Internal Auditor explained that the opinion is a subjective 

judgement based on the number of agreed actions, as in some cases a 

number of different actions are agreed relating to each observation.   

ANNUAL GOVERNANCE STATEMENT – SUMMARY REPORT 
 
112. The Chief Finance Officer presented a report providing the Committee with 

progress against the improvement areas identified in the Annual 
Governance Statements (AGS) for the Sussex Police & Crime 

Commissioner and the Chief Constable. 
 
113.  The Chief Finance Officer and the Executive Director for Commercial & 

Financial Services confirmed that that the AGS had been signed off for the 

last financial year. He confirmed that actions for the OSPCC and Sussex 

Police are reviewed every month. The Chief Finance Officer confirmed that 

a partnership action had been resolved and will be removed.  

PROCUREMENT OF EXTERNAL AUDITORS SERVICES FROM 2023/24 
 
114. The Chief Finance Officer presented a report to advise the Committee of 

the recommended process to appoint an external auditor from 1 April 
2023 for 5 years. 

 
115. Members commented that the fees for the last period were too low and 

the level of fee would reflect in the level of service provided and the 

decision should not be solely made on cost alone.  
 

116. The Chief Finance Officer explained that previously the audit market had 
been based on 20/80 price/quality however going forward the audit 
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market had changed considerably. The price would be led by the audit 
market. 

 
117. The Associate Partner EY explained that the Public Sector Audit 

Appointments (PSAA) are currently looking at quality and are lobbying for 
clearer criteria. The current format of additional monthly fees had not 
been ideal. The Associate Partner explained that the NHS had gone to the 

market separately and had struggled to find an external auditor.   
 

118.  The Committee confirmed support of the Chief Finance Officer’s paper to 
opt-in to the PSAA procurement.  

 

FORWARD WORK PROGRAMME 

119.  The Chair confirmed to meet with the Chief Finance Officer to discuss a 

work plan with the ERP update and to advise on the role of the JAC.  

ACTIONS 
 

(38) Minute 118 – The Chair to meet with the Chief Finance Officer 
to discuss work plan with the ERP update and to advise on the 
role of the JAC. 

 

DATE OF NEXT MEETING 

15 March 2022 

 

P Burden - Chairman 

 

 

 


