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Chief Constable’s Annual Governance Statement  

Action Plan – update December 2021 

Action log including outstanding actions from 2019-20 AGS and new actions proposed for 2020-21 AGS as at 19.11.21:  

 

Ref Area for improvement Owner Key milestones/ 

completion dates 

 2020-21 AGS 

Updates Status 

ISSUES INITIALLY RASED IN 2016-17 AGS ACTION PLAN AND NOW BEING CONTINUED AS PART OF EMBBEDDED ONGOING IMPROVEMENT 

1 Further improvements to financial reporting 
identified by the Executive Director Finance 
Commercial Services – including 
improvements required in processes used by 
the joint Surrey/Sussex Management 
Accounting team, and enhanced 
frequency/content of external financial 
reporting agreed with the OSPCC CFO. 

Executive 
Director of 
Commercial and 
Finance 

 

31.03.22 ongoing 
as part of 
continuous 
improvement 
throughout 2021-
22 

Update November 2021 

The Business Partner team is in place with the final vacancies now filled.  These 
arose as a result of the restructure and the requirement to introduce 
professional qualifications as part of this role.  The current team now either 
hold or are committed to a CCAB qualification. This will improve the quality of 
information delivered and the service provided to budget holders and further 
professionalise the service, in line with the new operating model for the service. 

 

The current Budget Savings work is naturally taking up a significant amount of 
time, but the plans that are being put in place now for the next 3-5 years will 
ensure that the force is in as robust a financial position as possible.  

 

The force continues to play an active role in the second phase of the Achieving 
Financial Excellence in Policing Programme (AFEP 2) – to ensure adoption of 
best practice for the finance service. 

  

Budget holder training is underway across both Surrey and Sussex, supported by 
the Chartered Institute of Public Finance and Accountancy. 

 

The financial reporting tool project, based on Host Analytics – which is being 
developed to improve financial management and reporting by drawing data 
from both SAP and Oracle requires further tech development, which although 

AGREED ONGOING  

Activities in 2020/21 
complete. Further 
ongoing 
improvements based 
on AFEP 2 and the 
new finance 
operating model, will 
continue to be 
progressed through 
2021-22. 
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having been identified as a priority, is experiencing issues in technical 
resourcing within DDaT – this is being closely monitored. 

 
 

ISSUES INITIALLY RAISED IN 2017-18  AGS ACTION PLAN  

2 Ethical dilemmas 

The force will work to ensure that the 
mechanisms in place through 
training/awareness raising of ethical dilemmas 
is providing the anticipated improvements in 
public service.  

Work planned (anticipated completion April 
2020): 

 Research and assessment of national 
guidance and best practice 

 Development of a joint Surry/Sussex 
Strategy 

 Development of a 
delivery/monitoring plan based on 
the Code of Ethics core strands 

Development of means to share ethical 
dilemmas 

Head of PSD 31.03.22 

N.B. linked to 
action 8 

Update November 2021  

We have now held two Ethics Committee meetings virtually with the first face 
to face meeting taking place this week. We created an intranet story to inform 
Officers and Staff about the new committee and how to raise any ethical 
dilemmas. We have now created a dedicated Ethics Committee page on the 
intranet where Officers and Staff are able to review dilemmas raised and 
discussed at meetings, and publish any recommendations made by committee 
members. 

Updates are provided to the Ethics Committee and wider staff on which 
recommendations are followed and which are not taken forwards with a 
rationale. Any learning will also be considered for the Organisational Learning 
Board. In time we will update these regarding any activities undertaken based 
on the recommendations. 

The email address to raise ethical dilemmas is also on this page to continue to 
encourage suggestions for discussion. 

Items discussed so far include use of algorithms for operational purpose, the 
use of an ethics survey across the force, DA with police perpetrators and 
standards and uniform standards when supporting large events such as pride. 

All discussions and recommendations are shared on the intranet and presented 
at a Chief Officer meeting.  Supporting documents uploaded to huddle. 

AGREED ONGOING  

Comprehensive work 
has been undertaken 
in 2020-21, but 
further work to 
improve the 
mechanisms to raise 
ethical dilemmas will 
continue to be 
progressed through 
2021-22.   

 

 

 

3 Information Sharing Agreements 

Process to be introduced to ensure ISAs are 
kept up to date within the resource envelope 
of the Information Management department 

Chief Digital and 
Information 
Officer / 

Force 
Information 
Manager 

31.12.21 Update November 2021 from Information Governance Supervisor:  

Sussex ISA compliance currently sits at just over 90%, however the joint ISA that 
are being led by Surrey is currently at 70% compliance.  Whilst this figure is still 
high, the trend line does show a consistent decline over the last few months as 
the work has been allocated out among the team.  The current constraints on 
achieving compliance are staff shortages and transition to the new Multi-
Agency Information Sharing Protocol (MAISP), a timeline cannot be given for the 
completion of this work however it is prioritised where possible within Surrey.   

 

Agreed at ORB 25.11.20 that although data from previous months had shown 
that the 90% target had been met, this action should remain open until a 
consistent trend of compliance had been evidenced over a period of months. 

AGREED ONGOING  

The actions to 
improve process have 
been completed but 
this action will 
continue to be 
tracked in 2021-22 
until the target of 
90% current ISAs is 
evidenced 
consistently over a 
period of months. 
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ISSUES IDENTIFIED BY EXTERNAL BODIES: HMICFRS/IOPC/OBC/SCC TO BE INCLUDED IN 2020-21 AGS ACTION PLAN:  

4 Office of the Biometrics Commissioner (OBC) 
report recommendations (published 
December 2018) 

8 recommendations contained in the report 
received December 2018.  Actions to be 
addressed to be overseen by the Local Policing 
Accountability and monitored by the 
Organisational Reassurance Board. 

 

Outstanding recommendations: 

Recommendation 2: Work with FINDS to 
ensure that DNA samples are taken from all 
relevant officers and police staff and that the 
transfer from the PED to the CED is progressed 
as soon as possible. 

 

Recommendation 3: Maintain a centrally held 
record of all elimination DNA samples stored in 
force, including in property stores and 
regularly audit all force fridges to ensure that 
these records are accurate. 

 

ACC Local 
Policing 

 

31.12.21 

 

 

Update November 2021 

In September LPAB Proposed closure of recommendation 3 as complete. The 
quarterly returns to the Home Office of the biometric holdings are completed 
on time and considered Business as Usual within the Joint Evidential Property 
Team. Biometrics commissioner visited Surrey and Sussex in September/ 
October following a number of years since the last visit. In that time, both forces 
have submitted 2 written updates. 

Recommendation 2: 

Remains ongoing (collecting biometric samples) whilst the remaining few 
hundred are contacted to confirm either way if they will provide a sample or 
not. Comms was issued by ACC’s.  Information is held centrally. Next update in 
December 2021 LPAB. 

Recommendation 3:  

The second quarter PoFA/CPIA return was submitted to the Home Office on 16th 
July 2021. The Joint Evidential Property Team completed the necessary audits 
with sufficient time to action destruction of samples where there was no 
continuing rationale to retain (CPIA) or unlawfully retained under PoFA 
(typically a PACE reference sample more than 3 months old and not submitted 
for DNA profiling). An increase in DNA reference samples retained under CPIA 
was reported (seen in both Sussex and Surrey). This is a consequence of the 
significant numbers of investigations awaiting fixed trial dates, presumably 
whilst the courts work through backlogs.  

Sussex (and Surrey) have relied on the knowledge and oversight of one 
individual (Peter Bailey). Other trained staff within the Joint Evidential Property 
team, audited our holdings and submitted their reports for review. There is 
increased resilience in the team and demonstrable reassurance that the 
publication of quarterly reports to the Home Office is integrated within routine 
activity. Recommendation 3 is business as usual, proposal made to close. 

AGREED ONGOING  

Majority of 
recommendations 
have been addressed 
but agreed that this 
will continue as an 
action in 2021-22 to 
ensure continued 
monitoring of 
compliance and 
effectiveness of 
actions taken. 

 

5 HMICFRS Abuse of position for a sexual 
purpose (published Sept 2019): 

Recommendation 2: 

By April 2020, the NPCC lead for vetting and 
the College of Policing should devise a 
standardised list of information that should be 
shared between forces when someone 
transfers from one force to another. As a 
minimum, we would expect this to include 

Deputy Chief 
Constable/ 

Head of PSD 

HMICFRS 
completion date: 
30.04.20 

Anticipated 
completion date: 
31.03.22 

Update November 2021 from Head of PSD:  

Vetting Authorised Professional Practice (APP) has now been revised (March 
2021) and published by the College of Policing.   

https://www.app.college.police.uk/app-content/professional-
standards/vetting/ 

 

An action plan was established to address gaps in APP and current practices. It 
has been confirmed that the force has complied with the requirements of the 
recommendation to the extent that we can achieve locally within Sussex Police. 

Recommendation 2: 

COMPLETED AS FAR 
AS POSSIBLE AT THIS 
TIME.  

 Will continue to be 
progressed through 
2021-22. 

 

https://www.app.college.police.uk/app-content/professional-standards/vetting/
https://www.app.college.police.uk/app-content/professional-standards/vetting/
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information on performance, sickness, 
complaints, business interests, notifiable 
associations and any other corruption 
intelligence. All forces should then adopt this 
as soon as reasonably practicable. 

The NPCC list is still awaited for this recommendation to be fully completed.  
Head of PSD has formally requested the list from the NPCC. 

 

Awaiting circulation 
of NPCC guidance a 
key element of this 
recommendation 

 

Recommendation 4A: 

By April 2020, all forces that haven’t yet done 
so should: 

 record corruption using the national 
corruption categories; 

 produce a comprehensive annual counter-
corruption strategic threat assessment, in 
line with the authorised professional 
practice; and 

 establish regular links between their 
counter-corruption units and those 
agencies and organisations who support 
vulnerable people. 

Where forces are yet to implement an 
effective ICT monitoring system that allows 
them to monitor desktop and handheld 
devices, they should do so as soon as 
reasonably practicable. 

Deputy Chief 
Constable / 

Head of PSD 

HMICFRS 
completion date: 
30.04.20 

Anticipated 
completion date: 
31.03.22 

Update November 2021 Head of PSD: 

Status: BEING PROGRESSED but first two bullet points completed 

 record corruption using the national corruption categories - COMPLETED 

We record and report on corruption using the national corruption categories. In 
addition, we break it down further for local analysis. 

 

 produce a comprehensive annual counter-corruption strategic threat 
assessment, in line with the authorised professional practice - 
COMPLETED 

Sussex Police produce a comprehensive annual counter-corruption strategic 
threat assessment, in line with the authorised professional practice. The 
assessment identifies local threat and risk (developed from the NCA Counter 
Corruption Strategic Assessment, local force data and ROCU liaison). This in turn 
informs our control strategy. The annual Strategic Corruption Threat 
Assessment has been completed and signed off by DCC Jan 2021. 

 

 establish regular links between their counter-corruption units and those 
agencies and organisations who support vulnerable people. 

We have strong links with the other CCU’s and are active members of 
regional/national meetings. We also have strong links with the ROCU and NCA. 
We have established relationships with non-policing bodies, including: 

 Victim Support;  

 NHS Partnership;  

 Partnership support services; 

 Crimestoppers 
 
The force continue to maintain these relationships and to ensure that there is a 
means of communication between the partner agencies and the ACU however 
this has been hampered by the Pandemic.  

An external video is being adapted to place on public facing website to highlight 
what APSP is and how people can report concerns about it should they wish to. 

Recommendation 4B: 

AGREED ONGOING  

Information to 
evidence the work 
undertaken for this 
recommendation has 
been submitted to 
HMICFRS for review.  

 

The longer term 
elements of this 
recommendation will 
continue to be 
progressed through 
2021-22, including 
establishing links with 
agencies and 
organisation who 
support vulnerable 
people.  Work in 
2020-21 in relation to 
this element has been 
limited due to covid-
19 restrictions. 
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Partner events were completed on the 20th August and 9th September 2021. 

These were education events based on case studies from Sussex Police and 

aimed to forge a network based on trust and confidence to encourage reporting 

from external agencies. This event built on the existing briefings that have taken 

place during 2020.  A record of attendance has been maintained and feedback is 

being gathered following the sessions.  Confirmation of response and how we 

intend to manage the relationship moving forward and what level of 

engagement there is will be provided. 

 Where forces are yet to implement an effective ICT monitoring system 
that allows them to monitor desktop and handheld devices, they should 
do so as soon as reasonably practicable. 
 
 Sussex has an effective monitoring system  

 F secure is now installed on all phones and GPS can no longer be 
turned off by officers and staff. 

 The Front Screen log on for force desktop/laptop devices is being 
developed to show a system message to highlight the monitoring 
capabilities. There is ongoing work to provide a similar warning to the 
one on desktops/ laptops on mobile devices. 

 This screen will appear after the initial screen but before employees 
can start work.  PSD and IT (both Surrey and Sussex) are currently 
conducting system tests. 

 Data retention periods for all covert ‘products’ have been reviewed 
and relevant policy will be updated to reflect the changes and bring 
clarity to notifications to the workforce based on emerging legal 
advice. 

Various updates have been completed by DDaT to mitigate and a full summary 

has been requested to evidence completion of this point. 

Recommendation 4B: 

By September 2020, all forces should have 
completed a review of their use of encrypted 
apps on police ICT systems to understand the 
risk they pose and to take any necessary steps 
to mitigate that risk. 

Deputy Chief 
Constable / 

Chief Digital and 
Information 
Officer 

HMICFRS 
completion date: 
30.09.20 

Anticipated 
completion date: 
31.03.22 

Update November 2021: 

As above – see last bullet point for recommendation 4A 

 

Recommendation 4B: 

AGREED ONGOING  

Extensive work in 
relation to this 
recommendation has 
been undertaken in 
2020-21. Evidence 
has been submitted 
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to HMICFRS for 
review.  

Will continue to be 
progressed through 
2021-22  

 

Recommendation 5: 

By April 2020, all forces that haven’t yet done 
so should make sure they have enough people 
with the right skills to look proactively for 
intelligence about those abusing their position 
for a sexual purpose, and to successfully 
complete their investigations into those 
identified. 

Deputy Chief 
Constable / 

Head of PSD 

HMICFRS 
completion date: 
30.04.20 

Anticipated 
completion date: 
31.03.22 

Status: COMPLETED – Reviewed by HMICFRS confirmed satisfied in relation to 
the make-up of the ACU. HMICFRS to discuss internally with FLL how best to 
progress the element of reviewing proactive investigations.  An offer has been 
made for an ACU visit to be organsied and await confirmation as to when this 
can be facilitated by HMICFRS. 

Update May 2020 from Head of PSD: 

Due to a significant uplift the Anti-Corruption Unit (ACU) now has additional 
posts as part of the establishment. These include: 

SPA 7 admin – already in post 

PIP 2 investigator – already in post 

3 x DC/PC for ACU (Currently undergoing recruitment) 

The ACU has recently set new priorities for 2021/22 in line with the East and 
South East Regional Counter Corruption Threat Assessment with a specific focus 
on AOPSP. Previous case studies/ investigations have been offered to the 
HMICFRS. 

Recommendation 5: 

AGREED COMPLETED 

Summary of actions 
submitted to 
HMICFRS for review 
and closure. 
Additional supporting 
evidence requested 
by HMICFRS and 
submitted. 

6 HMICFRS IPA 2018-19 (published February 
2020) 

AFI 7: The force should undertake appropriate 
activities to understand fully its workforce’s 
capacity and capability to identify any gaps in 
meeting future requirements, put plans in 
place to address these, and carry these out. 

Director of 
People Services 

31.03.22 Status: COMPLETED – Awaiting closure by HMICFRS 

Update November 2021: 

October, HMICFRS reviewed the supporting documentation for this AFI and 
attended a Force Capacity, Capability and Performance Board in the summer of 
2021. This Board discusses workforce gaps and plans to address same.  
HMICFRS satisfied the Force has met this AFI. FIO unable to re-assign or update 
the status seeking resolution at HMICFRS internally. 

 

AGREED COMPLETED  

Will continue to be 
progressed through 
2021-22 as this is an 
ongoing area for 
improvement. 

 

7 HMICFRS IPA 2018-19 (published February 
2020) 

AFI 8: 

The force should take steps to make sure that 
officers and staff are aware of how to raise and 
refer ethical issues within the force. Learning 
outcomes should then be shared with the 
workforce. 

Head of PSD 31.03.22 

 

N.B. Linked to 
action 2 

Status: COMPLETED – Awaiting review by HMICFRS 

Update November 2021: 

We have now held two Ethics Committee meetings virtually with the first face 
to face meeting taking place this week. We created an intranet story to inform 
Officers and Staff about the new committee and how to raise any ethical 
dilemmas. We have now created a dedicated Ethics Committee page on the 
intranet where Officers and Staff are able to review dilemmas raised and 

AGREED COMPLETED 

Will continue to be 
progressed through 
2021-22 as this is an 
ongoing area for 
improvement. 

As for action 2: 
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discussed at meetings, and publish any recommendations made by committee 
members. 

Updates are provided to the Ethics Committee and wider staff on which 
recommendations are followed and which are not taken forwards with a 
rationale. Any learning will also be considered for the Organisational Learning 
Board. In time we will update these regarding any activities undertaken based 
on the recommendations. 

The email address to raise ethical dilemmas is also on this page to continue to 
encourage suggestions for discussion. 

Items discussed so far include use of algorithms for operational purpose, the 
use of an ethics survey across the force, DA with police perpetrators and 
standards and uniform standards when supporting large events such as pride. 

All discussions and recommendations are shared on the intranet and presented 
at a Chief Officer meeting.  Supporting documents uploaded to huddle. 

Comprehensive work 
has been undertaken 
in 2020-21, but 
further work in 
relation to ethical 
issues will continue to 
be progressed 
through 2021-22.   

8 HMICFRS IPA 2018-19 (published February 
2020) 

AFI 9: 

The force should improve its workforce's 
knowledge and understanding of the abuse of 
position for a sexual purpose 

Deputy Chief 
Constable / 

Head of PSD 

31.03.22 Update November 2021:  

Details of work completed submitted to HMICFRS – awaiting visit to ACU by 
HMICFRS Force Liaison Lead so that all elements of the work undertaken can be 
viewed.  Offer of visit has been made and await HMICFRS confirmation of when 
this can be facilitated. 

 Completion rates for the Abuse of Position (AOP) NCALT training package 
are being monitored locally and an update provided in October to DCC 

 The AOP Action Plan has been refreshed and summaries all of the work 
that is being undertaken under the 4 P approach – provided in September 
meeting. 

 The AOP working group as a meeting has been reviewed it has determined 
that it is not delivering on the intentions and that there could be an 
alternative way of facilitating communication and education on the subject 
with the work force.  

 PSD attend Division and Departmental Culture and Ethics meetings to talk 
about AOP and ensure that the issue is on command teams’ radars so that 
there is buy in at the highest levels. This is being launched as part of West 
Sussex’s new Culture and Legitimacy meeting which PSD will attend. 

 This will be complimented by greater usage of the SPOC network that was 
trained at the end of 2020 to facilitate education and communication on 
the subject. 

 Initial partner briefings have been completed with the following agencies 
Survivors Network, The Daisy Chain Project, Street light and Rise UK. These 
were an introductory meeting so that the agencies had a dedicated point 

AGREED ONGOING  

Will continue to be 
progressed through 
2021-22. 

Extensive work has 
been undertaken in 
2020-21 but agreed 
that this action 
should remain 
ongoing as continuing 
area of risk. 
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of contact, were made aware of the issue of Abuse of Position and felt 
confident that they could report any issues or concerns they may have.  

 ACU conducted a partner agency event to widen the audience, enable us to 
use this as a platform to showcase how we investigate such offending and 
offer support and confidence in people coming forward.  

 The IOPC are looking to do a piece of work on Abuse of Position for sexual 
purpose and are keen to include the work that Sussex Police are doing as 
we are seen to be ahead of the majority of other forces and whilst we have 
had several referrals that it viewed positively.  

 The PSD continue to give inputs to new recruit PCs, PCSOs, Investigators 
and newly promoted Sgts and Inspectors on AOP. 

 Educational video to be placed on external facing website highlighting what 
AOPSP is and how it can be reported by members of the public. 

9 HMICFRS IPA 2018-19 (published February 
2020) 

AFI 10: 

The force should ensure it has full information 
technology (IT) monitoring to effectively 
protect the information contained within their 
systems. 

Chief Digital and 
Information 
Officer/  

Head of PSD 

31.03.22 Update November 2021: 

Status: COMPLETED – AWAITING REVIEW BY HMICFRS (NOVEMBER 2021 STILL 
PENDING) 

Overview: 

The National Monitoring Centre (NMC) is now a live service for Surrey and 
Sussex Police, The NMC is a 24x7 service, providing protective monitoring and 
analysis of security event data for key cloud and on-premises infrastructure. The 
NMC collect and review the event data and notify the IT ServiceDesk with any 
suspicious activity or indicators of compromise. The NMC will not remove or 
remediate any Cyber threats from the Force’s environment; this remains our 
responsibility, however, the NMC are available to assist us with advice, guidance 
and incident response. Processes are now in-place and live for dealing with 
incidents raised both in and out of hours. 

 

COMPLETED  

 

 

 

10 HMICFRS IPA 2018-19 (published February 
2020) 

AFI 11:  

The force needs to provide a more consistent 
preventative approach to wellbeing and 
prioritise the health of its staff by identifying 
and supporting staff who are struggling and 
taking any necessary action 

Director of 
People Services 

31.03.22 Update December 2020: 

Status: COMPLETED – Awaiting review by HMICFRS (November 2021 still 
pending) 

Overview: 

The force has reviewed its wellbeing strategy and launched a new Wellbeing 
Strategy & Action Plan 2020/22 on Monday 22nd June 2020.  Consultations with 
both forces’ wellbeing groups have taken place to ensure that staff views are 
captured.  The five agreed stands will focus on - Physical wellbeing, Workforce 
wellbeing, resilience at work, financial wellbeing and mental health - sleep. The 
last strand has been a direct result of the Employee Opinion Survey ran in 

COMPLETED 

Summary of actions 
undertaken 
submitted to 
HMICFRS.  

13.04.21 Reviewed by 
HMICFRS and further 
information 
requested to 
evidence work 
undertaken.  This has 
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December 2019. Information has also been taken from the National Wellbeing 
Survey by Oscar Kilo.   

Work being commissioned:   

1. The review of the Wellbeing Hub/Force intranet, and the installation of local 
notice boards will raise the awareness of OH&WS support.  The Occupational 
Health Hub has also launched in November 2020 to further support colleagues 
understanding of the service provision and is accessible 24/7 as a one stop shop 
of all things OH. 

2. Wellbeing Screening Practitioners (WSP), one for each Force, are now 
established, they undertake mini health checks and collect impartial statistical 
data which once analysed will help shape future Wellbeing initiatives.  The face 
to face clinics have been paused owing to Covid-19 restrictions but virtual 
health clinics have replaced these.  Face to face clinics will return as soon as 
deemed safe to do so.  

3. Impartial statistical data will also be collect by Mental Health First Aiders 
(MHFA) and Defusers to help to identify areas and trends to target support 
accordingly. 

4. New Multi-Faith Lead Police Chaplain recruited in November 2020 and will 
coordinate joint resilience wellbeing support via impartial voluntary police 
chaplaincy.   

5. Retendering of the Employee Assistance Programme (EAP) to improve the 
wider support for people with PTSD. 

6.  Work has commenced on a Sleep Project, where a working group of over 30 
police staff and officers with varied working patterns from both forces will help 
identify perceived blockages to achieving good sleep.  Once the initial findings 
have been sought we aim to consult with an external sleep expert and the 
University of Surrey, who have a dedicated sleep clinic facility, to help build 
bespoke products such as webinars, educational materials and innovative sleep 
trails to help benefit all colleagues in obtaining better sleep and improve 
fatigue.  15/12 - The Sleep Project has now been designed and delivered across 
both forces and new educational material is now available via a new Sleep 
Project button within the Wellbeing Hub via the force intranet accessible 24/7. 

7.  Rates of sickness absence will be assessed and Corporate Communications & 
Contact Centre Departments will receive dedicated support from OH&WS.  OH 
will work with line managers and HR to assess the reasons for absence, 
recommend adjustments to support individuals to reach their optimum 
functioning.  Surveys will be used to compare historical and future absence 
data. 

been submitted and 
awaits HMICFRS  
review. 
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11 HMICFRS IPA 2018-19 (published February 
2020) 

AFI12:  

The force should improve how it records and 
monitors its ‘Focus’ discussions to ensure they 
are consistently applied across the force and 
effectively capture issues such as poor 
performance. 

Director of 
People Services 

31.03.22 COMPLETED – Awaiting closure by HMICFRS 

Update November 2021: 

HMICFRS FIO met with the Force leads for this AFI and discussed progress. The 

leads operate across Sussex and Surrey.  Sussex have implemented a recording 

system for Focus and Future Focus conversations and done a major 

communications programme to raise awareness and get the buy in from all 

police officers. Every 4- 6 months, a panel sits to discuss potential candidates for 

promotion; the recorded focus discussions form part of the talent review.  To 

support line managers in their conversations, the Force publishes information 

and advice on wellbeing and performance management on their intranet. 

Based upon what the FIO read from the Force, the Force level meetings 

observed remotely and the discussions with strategic leads, happy this AFI has 

been met. Recommended closure FIO unable to re-assign or update the status 

seeking resolution at HMICFRS internally. 

 

AGREED COMPLETED 

Will continue to be 
progressed through 
2021-22. The 
development of the 
ERP business cases is 
key to addressing this 
recommendation. 

 

 

12 HMICFRS IPA 2018-19 (published February 
2020) 

AFI13:  

The force should ensure that it has a talent 
programme that is open to everyone and 
consistently applied. 

Director of 
People Services 

31.03.22 COMPLETED – Awaiting closure by HMICFRS 

Update November 2021: 

HMICFRS FIO reviewed the latest update on this AFI and the document in the 

Huddle and confirmed happy to recommend this AFI be closed as met. 

Recommended closure FIO unable to re-assign or update the status seeking 

resolution at HMICFRS internally. 

 

AGREED COMPLETED 

Will continue to be 
progressed through 
2021-22  

National initiatives 
from the College of 
Policing are key 
elements to address 
this action.  

 

13 HMICFRS report 2021 – Disproportionate use 
of police powers. A spotlight on stop and 
search and the use of force 

HMICFRS report published 26.02.21. 

Report contains six recommendations 
addressed to police forces in relation to stop 
and search and use of force. 

Recommendation 1: - By July 2022, forces 
should ensure that officers and staff have 
effective communication skills, in line with the 
National Policing Guidelines on Conflict 
Management. This should be in addition to 

ACC Operations 
Command/ 

Head of L&PD 

HMICFRS 
completion date: 
31.07.22 

Anticipated 
completion date: 

31.07.22 

Update November 2021: 

We are going to implement this in both Surrey and Sussex from April 2021.  We 
have had the meeting and are now taking the time digest the impact and pull 
together the delivery – this will be the same in both forces and will impact both 
initial and refresher courses. 

 

Recommendation monitored by the Legitimacy Board. 

Being progressed 

New action from 
2020-21  
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existing training on conflict management and 
de-escalation. 

14 Recommendation 2: By July 2021, forces 
should ensure that communication skills are 
reinforced as part of the programme of 
continuing professional development for 
officers and staff, and that supervisors are 
supported to routinely and frequently debrief 
officers on these skills using body-worn video 
footage. 

ACC Operations 
Command/ 

Head of L&PD 

HMICFRS 
completion date: 
31.07.21 

Anticipated 
completion date: 

31.12.21 

Update November 2021: 

Current refreshers in both forces covers Stop and Search scenario with various 
outcomes.  Go wisely covered comprehensively and the correct procedures 
highlighting BWV support.  Dan Hiles reviewed the training from 2019 and was 
happy that the previous refresher training also covered this topic 
comprehensively.  Considered now complete and producing final summary for 
Chief Officer sign off, anticipate ready to submit to Chief Officer by 25.11.21. 

 

Recommendation monitored by the Legitimacy Board. 

New action from 
2020-21 

 

 

15 Recommendation 3: By September 2021, 
forces should:  

• ensure that officers record on body-worn 
video (when this is available) the entirety of all 
stop and search encounters, including traffic 
stops and use of force incidents;  

• have a structured process for regularly 
reviewing and monitoring internally a sufficient 
sample of body-worn video footage to identify 
and disseminate learning and hold officers to 
account when behaviour falls below 
acceptable standards; and  

• provide external scrutiny panel members 
with access to samples of body-worn video 
footage showing stop and search encounters 
and use of force incidents, taking account of 
the safeguards in the College of Policing’s 
Authorised Professional Practice. 

ACC Operations 
Command/ 
Force Lead Stop 
and Search 

HMICFRS 
completion date: 
30.09.21 

Anticipated 
completion date: 

30.09.21 

Update November 2021: 

The compliance rate for recording during a S&S encounter is consistently high & 
improving, currently 84.3% on the rolling three months. We have rolled out a 
new internal & external form for the scrutiny of grounds recorded. The efficacy 
will be reviewed & managed at the relevant scrutiny groups. The viewing of 
BWV by external scrutiny panel members has now resumed after securing 
authority from the information manager to use Teams.  Now gathering evidence 
to support request for closure. 

 

Recommendation monitored by the Legitimacy Board. 

New action from 
2020-21 

16 Recommendation 5: By July 2021, forces 
should ensure they have effective internal 
monitoring processes on the use of force, to 
help them to identify and understand 
disproportionate use, explain the reasons and 
implement any necessary improvement action. 

ACC Operations 
Command/ 

Force Lead Use 
of Force 

HMICFRS 
completion date: 
31.07.21 

Anticipated 
completion date: 
31.12.21 

COMPLETED – Awaiting closure by HMICFRS 

Update November 2021: 

The internal use of force board was set up earlier in the year after the portfolio 
was taken on by Supt Collis. There have been 3 meetings so far: 26th May / 27th 
July / 29th Sept.  The meetings provide an overview and scrutiny of the data, 
including the disproportionality elements highlighted within the data packs. This 
group reports into the Local policing accountability board as well as the 
Legitimacy Board and works closely with the stop and search portfolio.  

New action from 
2020-21 
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Further to this there is now an additional meeting specifically focused on Taser 
chaired by Chief Inspector Glenton and reporting into this meeting. All actions 
from these meetings and indeed from the IOPC, HMICFRS and NPCC as well as 
our own external scrutiny panel are captured here. It is worth noting that 
amongst our members from across the divisions, departments, training, L&D, as 
well as CCD, we have a PHD holding inspector whose specialist area includes use 
of force and taser. He is also working with the national college of policing team 
on disproportionality adding value to the meetings from that perspective 
bringing not just the wider perspectives being gathered by the college.  

 

In terms of disproportionality, we are aligned across the force and below the 
national picture, however there are still areas that need further exploration 
often linked to events or temporary populations i.e. people coming to the coast 
for the day or enjoying our night time economy who are not resident. This issue 
is not unique to Sussex but does feature in both the Stop and Search and Use of 
Force external panels as well.  

 

Update and request for closure submitted to HMICFRS 18.11.21. 

 

Recommendation monitored by the Legitimacy Board. 

17 Recommendation 6: By July 2021, forces 
should ensure they have effective external 
scrutiny processes in place in relation to the 
use of force. Forces should take account of 
feedback and update the scrutiny panel and 
the community on the action taken. 

ACC Operations 
Command/ 

Force Lead Use 
of Force 

HMICFRS 
completion date: 
31.07.21 

Anticipated 
completion date: 

31.12.21 

COMPLETED – Awaiting closure by HMICFRS 

Update November 2021: 

We have sought volunteers and vetted them accordingly, the first two meetings 
have been held (30th of June and 4th of October this year) and have focussed 
on understanding policing, the training, the decision making and what use of 
force looks like and entails. The external scrutiny panel have challenges around 
disproportionality quite rightly and as expected but also already been able to 
give us feedback that has been fed into the officer safety training team to 
enable us to deliver better training around de-escalation.  

Governance wise, this feeds into the use of force scrutiny board and into the 
local policing accountability board. We have also already begun asking whether 
there would be a willing volunteer from the panel to be the chair to take the 
chair from police as this aligns to the meeting being more community led. The 
meetings will continue to develop and evolve as business as usual and we will 
also be bringing the volunteers in to watch (and participate if they are willing) in 
some of the training.  

New action from 
2020-21 
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Now that the meetings are set up and we have willing volunteers, the meetings 
are already asking searching questions at the nub of the issues and are 
providing meaningful interactions and learning, lead recommended for 
completion. 

Update and request for closure submitted to HMICFRS 18.11.21. 

 

Recommendation monitored by the Legitimacy Board. 

18 Recommendation 7: With immediate effect, 
forces should ensure that all stop and search 
records include detail of the self-defined 
ethnicity of the subject. When this information 
is refused by the subject, the officer-defined 
ethnicity code should be recorded. 

ACC Operations 
Command 

HMICFRS 
completion date: 
Immediate 
implementation 

Update May 2021: 

Status: COMPLETED – Awaiting confirmation from HMICFRS no change, offered 
DIP check options in September, await response from HMICFRS. 

Confirmed to HMICFRS that Power BI is now reporting the ‘fail-safe’ option as 
recommended by the HMIC, where the self-defined ethnicity is reported in the 
first instance, and if this was not given/recorded then Power-BI will default to 
using the officer-defined ethnicity.  

Within the last 12 months (March 22.03.20 to March 21.03.21) Sussex Police 
have no instances of both boxes being blank as a result of the officer-defined 
ethnicity not being completed. 

Data analysis shows that within the last 3 months, 223 records do not have a 
self-defined ethnicity. Most records contain a reason (supplied via a drop down 
list), with the majority of records reporting “N4 - The person declined to define 
their ethnicity”. 

All stop and search forms are reviewed by supervisors who would pick up on 
any forms which did exhibit blank fields. 

New action from 
2020-21 

 

COMPLETED but 
agreed for inclusion 
in AGS until closed by 
HMICFRS. 

 

HMICFRS have 
confirmed will wish 
to reality test before 
confirming closure. 

 

19 Surveillance Camera Commissioner (SCC): 
Survey and Assessment of Police Capabilities 
and /Compliance (published November 2019) 

3 recommendations contained in the survey 
report to be reviewed and assurance reported 
to the Organisational Reassurance Board that 
the force is compliant with the 
recommendations and that there is continuing 
governance in place. 

 

Recommendation 1 – In the first instance it is 
recommended that the Chief Officers and 
SRO’s of those forces who as part of the SCC 
Survey 2019 reported that their surveillance 
camera systems were not being operated in 

ACC Ops 
Command 

31.03.22 Update November 2021 

The annual review process has identified 14 areas of business for 2021 (some 
have now been combined e.g. ANPR/telematics). 

 

All returns have been received reporting compliance in all areas against the SC 
Code and PoFA 2012. 

 

The SCC have been updated accordingly. 

 

These returns plus the Self-Assessment Tool and DPIA’s will now be reviewed by 
Information Management and DDaT.  

 

AGREED ONGOING  

Anticipated 
completion date June 
2021 to ensure 
effective continuing 
governance processes 
are in place. 
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accordance with S33(1) PoFA and the SC Code, 
review their provision to ensure that those 
systems are operated in accordance with the 
legislative requirements which apply.  
 
Recommendation 2 – In support of the Chief 
Officer, SROs should consider whether there 
are sufficiently robust governance and 
oversight arrangements across the force (or 
collaboration of forces) which ensure that 
partnership arrangements with third party 
operators of surveillance camera systems, 
particularly those systems with additionally 
intrusive capabilities or otherwise provide a 
heightened risk of legal or reputational impact, 
are:  
a) readily identifiable by, or notified to an SRO,  

b) that there is clear police responsibility and 
accountability established for the use of a 
third-party system in partnership,  

c) that any partnership operation of a third-
party system in support of the police is 
conducted in accordance with the law, the SC 
Code, regulatory guidance and policy, and,  
d) that such arrangements are documented in 
a written protocol (SLA, MoU etc).  
 
Recommendation 3 – It is recommended that 
Chief Officers and SROs conduct a review of all 
surveillance camera systems operated by them 
to establish whether or not those systems fall 
within the remit of Section 29(6) PoFA. The 
advice of force legal advisors may be required 
in some circumstances. Where systems are so 
identified there should be processes in place 
that enable Chief Officers to discharge their 
responsibilities arising from Section 33(1). Such 
processes should:  
a) keep the development, procurement and 
the operation of future systems under review 

T/ACC Bell is reviewing the TOR for the Strategic Information Management 
Board with a view to SCC compliance being subsumed within this meeting. 

Oversight will pass to CDIO Anthony Croxford. 

 

The recommendations and third party certification will continue to be 
progressed. 

 

Status: being progressed. Recommendation 1 completed, recommendation 2 

and 3 being progressed  
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so as to determine and address the inherent 
legal responsibilities associated with their 
operation appropriately (new and future 
capabilities).  
b) incorporate the partnership arrangements 
between a police force and third-party 
operators of surveillance camera systems 
(partnerships).  
c) incorporate the efficacy of arrangements 
between a police force and the Crown 
Prosecution Service which ensure that any 
disclosure considerations which arise from the 
police use of surveillance camera systems in 
judicial proceedings are properly addressed 
(disclosure).  
d) ensure that any intention to trial or pilot a 
system will in turn ensure that the operation of 
the system complies with the law (PoFA) and 
SC Code before, rather than after any trial or 
pilot is undertaken in a public place. (police 
trials)  
e) be conducted by the Senior Responsible 
Officer and kept under regular review at 
intervals no greater than 1 year. (regular 
reviews)  
f) be able to facilitate the timely and accurate 
reporting of information as requested by the 
SCC which is relevant to the police operation of 
surveillance camera systems and relevant 
partnership arrangements which fall within 
PoFA and the SC Code. (reporting and 
coordination with     regulator) 
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ISSUES IDENTIFIED FROM INTERNAL AUDIT 2019-20   

20 IT – Data Centre Facilities & Security 

Limited Assurance 

2 high, 2 medium, 4 low level management 
actions 

Chief Digital and 
Information 
Officer  

Date included in 
report: 31.07.20 

Update August 2021 

8 actions closed. 
See internal audit recommendation report for updates 

 

COMPLETED 

 

 

21 IT – Data Storage and Backup  

Limited Assurance 

5 high, 5 medium, 1 low level management 
actions 

Chief Digital and 
Information 
Officer  

Date included in 
report: 20.11.20 

Anticipated 
completion date: 
31.12.21 

 

Update November 2021 

2 actions remain open – 2 actions overdue completion 

9 actions closed 

See internal audit recommendation report for updates 

 

AGREED ONGOING  

 

22 IT – Capacity and Performance Monitoring 
Limited Assurance 

1 high, 4 medium, 3 low level management 
actions 

Chief Digital and 
Information 
Officer  

Date included in 
report: 31.12.21 

 

Update November 2021 

1 actions remain open 

7 actions closed 

See internal audit recommendation report for updates 

AGREED ONGOING  

 

23 IT – Resource Management 

Limited Assurance 

15 high, I medium management actions 

Chief Digital and 
Information 
Officer 

30.09.20 Update August 2021 

16 actions closed 

See internal audit recommendation report for updates 

COMPLETED 

 

24 IT - Commercial Unit 

Limited Assurance 

8 high, 6 medium level management actions 

Chief Digital and 
Information 
Officer 

31.12.20 Update August 2021 

14 action closed 

See internal audit recommendation report for updates 

COMPLETED 

 

25 IT- Cyber Security 

Limited Assurance 

N.B.: Network Security & Access Controls 
(Limited Assurance); Cyber Security (Adequate) 
5 medium level management actions 

Chief Digital and 
Information 
Officer 

31.03.21 Update August 2021 

5 actions closed 

See internal audit recommendation report for updates 

COMPLETED 

 

26 IT- Application Management 

Limited Assurance 

1 high, 2 medium level management actions 

Chief Digital and 
Information 
Officer 

27.11.20 Update August 2021 

3 actions closed 

See internal audit recommendation report for updates 

COMPLETED 
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27 IT – Business Continuity/Disaster Recovery 

Limited Assurance 

10 medium level management actions 

Chief Digital and 
Information 
Officer 

Date included in 
report: 30.04.21 

Anticipated 
completion date: 
31.12.21 

Update November 2021 

3 actions remain open – 3 overdue completion 

7 actions closed 

See internal audit recommendation report for updates 

AGREED ONGOING  

 

ISSUES IDENTIFIED FROM INTERNAL AUDIT 2020-21 

28 IT Asset Management and Software Licensing 

Limited Assurance 

1 high, 11 medium level management actions 

Chief Digital and 
Information 
Officer 

Date included in 
report: 31.12.21 

Anticipated 
completion date: 
31.12.21 

Update November 2021 

9 actions remain open 

3 actions closed 

See internal audit recommendation report for updates 

AGREED ONGOING  

 

 

PROPOSED NEW AREAS OF IMPROVEMENT IDENTIFIED BY FORCE FOR 2020-21 AGS ACTION PLAN 

Ref New areas of improvement Owner Completion date Description Status 

29 Community profiles 

All profiles to be reviewed and updated 

 

ACC Local 
Policing 

31.10.21 Update November 2021 

Nearing completion with the status of 3 outstanding to be confirmed complete 

and verbally updated during Dec ORB meeting. 

 

There will be a peer review commissioned shortly through the NPT board to 

ensure the other districts are present and of good quality / on the correct Niche 

etc. 

 

Agreed for inclusion 
in AGS 

 

 

30 Establish appropriate governance 
arrangements to take forward the joint 
Surrey/Sussex ERP solution. 

 

ACO SERIP 
/  SRO Surrey & 
Sussex ERP 

Will continue to 
be progressed 
through 2021-22  

 

Update November 2021: 

Considered complete as the appropriate governance has been set and will 
remain stable, thus negating the need for updates. 

 

At the May 2021 ERP Programme Board, the new governance arrangements for 
the ERP were signed off and are now working well. Both the tactical and 
strategic structures put in place have clear and explicit linkages to Surrey and 
Sussex existing governance structures (notably the Strategic Change Board 
chaired by the DCCs and the CFO Board). Monthly ERP Programme led finance 
and resourcing meetings ensure there is a clear and firm grip on existing 
budgetary spend as well as having a clear financial modelling approach as the 
options for a new ERP are scoped throughout 2021. In addition, regular Chief 
Officer stakeholder briefings have been introduced to provide updates and 
information to chief officers. 

Agreed for inclusion 
in AGS 
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31 Compliance Code of Practice for Victims of 
Crime 

Ensure appropriate governance arrangements 
are in place to ensure compliance with the 
force obligations under the Code of Practice 
for Victims of Crime: 

https://www.gov.uk/government/publications
/the-code-of-practice-for-victims-of-crime 

 

 

 

Head of CDD Will continue to 
be progressed 
through 2021-22  

 

November 2021: 

 RFC submitted to Minerva to make VCoP fields in Niche mandatory (as they 
are in Pronto). This has been accepted but is #5 in the queue of ongoing 
programme changes –no timeframes as yet. 

 VCoP Digital initial rollout in April 2021 (comms and CPS) is due to be 
refreshed in March 2022 through additional ‘superuser’ CPD sessions with 
frontline staff. 

 Q2 group performance return was submitted to the national Performance 
Sub Group at the end of September. 

 The SE Region Victim and Witness Co-ordination Group met on 4th October 
– the Chair acknowledged the difficulties in benchmarking VCoP 
compliance through purely qualitative audits, and so asked each force in 
the region to supply their ‘Top 5’ VCoP measures. Sussex and Surrey share 
the same proxy measures: 

1. Written Acknowledgments (% who have been sent a written 
acknowledgement which includes lots of elements of the code e.g.: 
crime numbers, officer details, info about court, CICA etc.) 
Consideration for this to be sent in a timely manner 

2. Kept Informed (% setting a contact contract) 

3. Maintaining the updates (% adhering to the contact contract)  

4. Prime Events updates – (%  provided with significant updates within 
time frame, 24 or 72 hours) 

5. Has support/victim services been offered? (e.g. % of crimes that have 
been offered support) 

 

 Reporting on these measures is being developed locally through the 
Strategic Victim Lead. 

 

 The regional pre-charge group, chaired by Surrey, met on 28th September. 
It was agreed that most forces have yet to fully land how to address the 
following VCoP issues: 

1. How to ensure compliance with giving RASSO/DA/gender-based crime 
victims the Right to request an interviewing officer of a gender of their 
choice 

2. How to ensure witnesses who suffer physical, mental or emotional 
harm or economic loss are treated as victims under the provisions of 
the Code 

Agreed for inclusion 
in AGS 

 

 

https://www.gov.uk/government/publications/the-code-of-practice-for-victims-of-crime
https://www.gov.uk/government/publications/the-code-of-practice-for-victims-of-crime
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3. How to monitor complaints about VCoP Rights not being met 

 

 In terms of compliance monitoring, these are generally being regarded as 
the three most challenging elements of the Code. 

 All tactical activity is tracked through the Victim Working Group which 
reports into the Force Vulnerability Board as a standing item. 

 In addition, a ‘deep dive’ was commissioned in September by the Strategic 
Force Victim Lead into VCoP compliance, the findings of which of which are 
to be tabled at the Force PEEL Board in November. 

 

32 Freedom of Information Act 2000 compliance 

Improve process to ensure that the force 

meets its obligations under the Freedom of 

Information Act 2000, section 45 Freedom of 

Information Code of Practice, linking to risks 

STR2031 and STR2711 on the force risk 

register. 

 

Head of CDD 31.03.22 November 2021: 

Action plan is in place and published on force website for transparency.  

Cyc-Freedom database for managing FOIs is now in full usage.  

A CPD session chaired by the DCC was held for all Superintendents and staff 

equivalent to explain new FOI processes and ensure clarity of roles.  

A new process has been signed off for managing complaints.  

Two new resources are starting in the team by end of November to assist with 

the throughput of FOIs  

Head of CDD now has regular meetings with ICO Caseworker to discuss quality 

of submissions, and any complaints.  ICO feedback has been positive regarding 

the quality of recent submissions and swift resolution of complaints, leading to 

the ICO Caseworker recommending that monitoring meetings can be reduced 

from monthly to bi- monthly. 

Agreed for inclusion 
in AGS 

 

 

 
 

 


