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1. Purpose of this report 
 
1.1. This report provides an update on the activities of the Health and Safety 

Service for the calendar year 2021. This is part of the assurance process 
outlined in the Health and Safety Police and Arrangements, which states: 

 
Office of the Police and Crime Commissioner (PCC) 

 
4.7. With regard to health and safety arrangements for Police Officers, 

Police Staff, Police Staff (With Police Powers) and Volunteers, as well 
as any person who could be affected by police activity, specific 
responsibilities include ensuring: 

 
a. They are subject to sufficient scrutiny as to their effectiveness. 

2. Executive Summary 
 
2.1. The calendar year of 2021 has continued to be defined by Covid-19 and its 

management. Despite Covid-19 and the suspension of on-site work until April 
2021, the Health and Safety Service has remained busy with key 
achievements including: 
 

I. Successfully developing Covid-19 standards and risk assessments in 
challenging and uncertain circumstances. 

II. Improving the safety management system, making it more robust and 
improving service delivery to lower risk departments. 

III. Processing over 2500 safety incident reports during 2020/21. Each report is 
reviewed and triaged for proportional action. 

IV. Delivering on our on-site audit plan despite Covid 19 restrictions. 
V. Updating the Health and Safety Policy and Arrangements and getting buy in 

from Surrey and Sussex PCCs and Surrey and Sussex Chief Constables.  

3. Findings and Discussion 

General update – Covid 19 

 
3.1. Calendar year 2021 has continued to be defined by Covid-19. The Health and 

Safety Service has played an integral role in developing the standards that 
have been put in place to keep officers, staff, detainees and the public safe. 
This includes: 

 
i. Detailed operational policing guidance on Covid-19 protection measures. 
ii. Risk assessments for individuals looking at individual risk factors such as 

age, ethnicity, pregnancy, gender, and medical conditions. 



 
Health and Safety Service 
Surrey Police and Sussex Police 
 
Health and Safety Report   
 
  
Security Classification: OFFICIAL 
___________________________________________________________________  
 

 
Security classification: OFFICIAL  
Document reference: SMS00105 – 30/11/2020 
Page number: 3 
 

iii. Guidance and risk assessments on returning to the office and working safely. 
iv. Guidance and risk assessments on working from home safely. 

  
3.2. The main impact of Covid-19 on the Health and Safety Service was a 

significant increase in demand for advice on Covid-19 protection measures 
and the suspension of on-site auditing work. Although some auditing work 
was moved online, not everything could be done online. This has caused 
some delays with the annual safety review plan (Appendix 5). As much work 
as possible was undertaken remotely during the lockdown. On site work re-
commenced during April 2021. 

Force Risk STR2214 

 
3.3. The Health and Safety Service has a risk on the force risk register (STR2214) 

which states. ‘Compliance with H&S management framework is not 
consistent.’ The risk has been confirmed as remaining at 9 until the end of 
this calendar year.  
 

3.4. Significant work is ongoing to address STR2214, including:  
 

I. The Health and Safety Service was re-structured in October 2020 to provide 
additional support to departments (in particular, focussing on lower risk 
departments).  

II. The risk of inconsistent compliance with the H&S management framework is 
highest in lower risk areas, this is because under the old structure these 
areas were left to self-assess. Due to Covid-19 the H&S Service suspended 
on site support work and with Op Apollo agreement it didn’t restart until April 
2021. Although online work continued during Covid-19, this wasn’t as 
comprehensive as the full onsite support package normally offered. This 
meant that there was a period when there wasn’t any on-site support work 
with departments. This has now changed, and normal on-site work is taking 
place.  Initially focusing on People Services and Secretariat via their tactical 
advisor for functions.  This is being extended to IT Services.  

Appendix 1, 2 and 3 – Health and Safety Statistical Information. 

 
2.5. Attached are the statistical reports for Quarter 3 and 4 2020/21 and 

Quarter 1 2021/22. Comments on the statistical data are contained within 
the reports. Comments on the report will also be made during the 
meeting. 

2.6. A point of interest in the data is the affect the Covid-19 lockdown had on 
assaults to officers and staff. These reduced sharply during the lockdown. 
This is likely due to reduced social interactions (and therefore conflict) and 
the closing of the night-time economy.  
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Appendix 4 – Update to the Safety Management System 

 
2.7. Improvements were made to the safety management system during 2021. 

This includes:  
 

I. The introduction of a Statement of Assurance to the Chief Constable and 
Police and Crime Commissioner. Risk owners will be expected to provide 
assurance every two years that they are meeting or working towards meeting 
the Seven Expectations of Risk Owners (appendix 4.2).  

II. The Health and Safety Service began working with departments that pose a 
lower level of inherent risk (but we have significant numbers of employees in 
low risk roles). We will prioritise departments by number of employees.  

III. Mandatory minimum Health and Safety training (on NCALT) has been 
specified for all officers and staff. Compliance with this will be monitored at 
the Strategic Health and Safety Board.  

Appendix 5 – 2021 / 22 Safety Review Plan. 

 
3.7. The detailed safety review plan was presented to the Strategic Health and 

Safety Board on the 27th May 2021. This report outlines which departments 
the Health and Safety Service will carry out detailed review work with, in 
the financial year 2021/22. The plan is operating behind schedule due to 
the Covid-19 restrictions.  

Appendix 6: Example Audit Report – Brighton Custody Suite. 

 
Please note this report is not to be made public or published without the 
express agreement of the Health and Safety Service.  
 

3.8. This report shows how the Health and Safety Service’s Safety Review plan 
works through to detailed compliance reports which are presented back to 
departments and the Strategic Health and Safety Board, chaired by the 
Deputy Chief Constable.  

Internal Audit: 

 
3.9. The Health and Safety Service is due to be audited by Southern Audit 

Partnership during December 2021. The broad scope of the review is to 
test the effectiveness of the current health and safety management 
arrangements.  

4. Appendices 
 

1. Appendix 1 Health and Safety Statistical Information. Quarter 3 2020/21 
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2. Appendix 2 Health and Safety Statistical Information. Quarter 4 2020/21 
3. Appendix 3 Health and Safety Statistical Information. Quarter 1 2021/22 
4. Appendix 4 Report – Update to the Safety Management System. 
5. Appendix 4.1. Health and Safety Policy. 
6. Appendix 4.2 Seven Safety Expectations and Statement of Assurance. 
7. Appendix 4.3 SOP2 Supporting Risk Owners. 
8. Appendix 5 2021 / 22 Safety Review Plan. 
9. Appendix 6 Example detailed safety review report.  

5. Recommendations 
 
5.1. The Accountability Meeting note this report as part of the assurance process 

outlined in the Health and Safety Policy and Arrangements. 
 

REPORT END 


