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          Agenda Item No. 12 

To:  Joint Audit Committee 

 

Date:  14 December 2021 

 

By:  Deputy Chief Constable 

 

Title: Reports from other External Bodies 

 

 

 

 

Purpose of Report: 

To provide details of reports and recommendations issued by external 

scrutiny bodies (e.g. the Independent Office for Police Conduct (IOPC), 

Her Majesty‘s Inspectorate of Constabulary and Fire & Rescue Services 

(HMICFRS) and the Information Commissioner’s Office (ICO)) since the 

September 2021 Joint Audit Committee. 

Terms of Reference 

 Considering the arrangements to secure value for money and 

review assurances and assessments on the effectiveness of these 

arrangements. 

 Considering any partnership arrangements and reviewing 

assurances on the associated governance arrangements and control 

mechanisms. 

 

 

Requirement of the JAC  

That the Joint Audit Committee considers and notes the report.  

 

 

Executive Summary  

Since the Committee’s September meeting, HMICFRS either solely or 

jointly have published two national inspection reports with 

recommendations pertinent to Sussex Police. 

One recommendation relating to Sussex Police has been issued by the 

IOPC, which is detailed below. 

Main Issues: No issues identified. 

Key Risks: That the force will lose public confidence, be less effective 

and/or efficient if reports are not reviewed and recommendations 

implemented appropriately.  
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Action underway and recommendation for further action: 

All recommendations are being progressed, overseen by the appropriate 

chief officer. Progress is scrutinised by the Organisational Reassurance 

Board and managed via the force risk management system.  

 

Her Majesty Inspectorate of Constabulary & Fire and Rescue 
Services (HMICFRS) 
 
1.1 HMICFRS have published two reports since the September 

Committee meeting. 
 
1.2 On 17 September 2021 HMICFRS published a report: Police 

response to violence against women and girls - Final inspection 
report1. This report sets out findings from their inspection of how 
effectively the police respond to violence against women and girls 
(VAWG) offences. These are violent and high-harm crimes that 
disproportionally affect women and girls, such as domestic abuse, 
sexual violence, stalking and female genital mutilation. This 
followed their July 2021 interim report (as reported to the 
Committee in September) containing initial findings and 
recommendations - primarily designed to inform work on the 
Government’s revised tackling VAWG strategy. 

 
The report detailed made five overarching recommendations, 
directed primarily at the National Police Chiefs’ Council, College of 
Policing and the Home Office and other government departments, 
including the Department for Education, Department for Health and 
Social Care and Ministry of Justice. One was directed at chief 
constables: 

 
Recommendation 4: All chief constables should immediately review and 
ensure that there are consistently high standards in their forces’ responses 
to violence against women and girls and should be supported in doing so 
by national standards and data. 

By March 2022, chief constables should establish and publish an action 
plan that specifies in detail what steps the force will take to improve and 
standardise its approach to responding to violence against women and 
girls offences, with the aim of ensuring policies, processes and practices 
are effective, actively monitored and managed, and meeting national 
standards. This should include (but is not limited to) improving and 
standardising: 

• the use of police powers to protect women, including arrest of 
perpetrators, use of pre-charge bail, the applications for orders (where 
appropriate) and processes for responding to breaches of non-
molestation and other orders; 

• the use of the Domestic Violence Disclosure Scheme; 

 
1 https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/police-response-to-violence-
against-women-and-girls-final-inspection-report.pdf  

https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/police-response-to-violence-against-women-and-girls-final-inspection-report.pdf
https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/police-response-to-violence-against-women-and-girls-final-inspection-report.pdf
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• the capability of generalist and specialist staff to respond to violence 
against women and girls offences effectively, including consistent 
understanding of newer offences (such as coercive control); 

• the identification and management of high-harm violent offenders 
against women and girls (in partnership with other organisations); 

• the identification and protection of the most at-risk victims of violence 
against women and girls offences (in partnership with other 
organisations); and 

• internal and public communications related to violence against women 
and girls to ensure that messages raise awareness of the risk and 
emphasise the seriousness of the issues. 

By December 2021, the NPCC VAWG National Delivery Lead should set a 
framework for the force-level action plans, and work with chief constables 
to make sure their action plans are in place. By June 2022, the national 
lead should then provide HMICFRS with an assessment of national 
progress, which establishes any potential gaps and areas for improvement. 
 

1.3 On 17 November 2021, Her Majesty’s Inspectorate of Probation 
published a report with findings from a joint thematic inspection: A 
joint thematic inspection of the criminal justice journey for 
individuals with mental health needs and disorders2. It followed the 
progress of individuals with mental health needs and disorders 
through the CJS from first contact with the police to release from 
prison. The inspection was supported by HMICFRS, Her Majesty’s 
Crown Prosecution Service Inspectorate, Care Quality Commission, 
Healthcare Inspectorate Wales and Her Majesty’s Inspectorate of 
Prisons. Of the 22 recommendations, two are directed at Local 
criminal justice services (police, CPS, courts, probation, prisons) 
and health commissioners/providers should: 

 
Recommendation 10. Develop and deliver a programme of mental 
health awareness-raising for staff working within criminal justice services. 
This should include skills to better explain to individuals why they are 
being asked questions about their mental health so that there can be more 
meaningful engagement. 
 
Recommendation 11. Jointly review arrangements to identify, assess 
and support people with a mental illness as they progress through the CJS 
to achieve better mental health outcomes and agree plans for 
improvement. 

 
Five recommendations were directed specifically at policing: 

 
Recommendation 14. Ensure that all dedicated investigative staff 
receive training on vulnerability which includes inputs on responding to the 
needs of vulnerable suspects (as well as victims). This should be 
incorporated within detective training courses. 
 
Recommendation 15. Dip sample (outcome code) OC10 and OC12 cases 
to assess the standard and consistency of decision making and use this to 

 
2 https://www.justiceinspectorates.gov.uk/hmicfrs/news/news-feed/joint-thematic-inspection-
criminal-justice-mental-health-needs/  

https://www.justiceinspectorates.gov.uk/hmicfrs/news/news-feed/joint-thematic-inspection-criminal-justice-mental-health-needs/
https://www.justiceinspectorates.gov.uk/hmicfrs/news/news-feed/joint-thematic-inspection-criminal-justice-mental-health-needs/
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determine any training or briefing requirements and the need for any 
ongoing oversight. 
 
Recommendation 16. Review the availability, prevalence, and 
sophistication of mental health flagging, to enhance this where possible, 
and to consider what meaningful and usable data can be produced from 
this. 
 
Recommendation 17. Assure themselves that risks, and vulnerabilities 
are properly identified during risk assessment processes, particularly for 
voluntary attendees. They must ensure that risks are appropriately 
managed, including referrals to Healthcare Partners, Liaison and Diversion 
and the use of appropriate adults.  
 
Recommendation 18. Police leadership should review MG (manual of 
guidance) forms to include prompts or dedicated sections for suspect 
vulnerability to be included. 
 

1.4 Work to address all of the recommendations set out above is 
overseen at the Organisational Reassurance Board. 

 
 
The Independent Office for Police Conduct (IOPC) 
 
2.1 As published in July 2021, the IOPC recommended that “Sussex 

Police should revise their domestic abuse training package to 
ensure it reflects force policy. This states that officers should 
consider how people live as a family unit when assessing whether a 
person or persons are victims of domestic abuse”.  

 
2.2 Sussex Police has reviewed and amended the policy and have 

worked with Surrey Police and Hampshire Constabulary to update 
face to face training sessions for all relevant programmes. This is 
because these additional guidelines will benefit all officers when 
considering familial relationships. 

 
2.3  Work to address IOPC recommendations is overseen via the 

Organisational Reassurance Board. 

 
Contact details:  
Name:   David Tonkin, Sussex Police 

Job Title:  Strategic Planning Manager 

Email:  david.tonkin@sussex.pnn.police.uk  
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