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Agenda Item: 04 

 
JOINT AUDIT COMMITTEE MEETING 
 

DATE:                       Wednesday 15 September 2021 
 

LOCATION:    Via Microsoft Teams 
 
PRESENT:  Mr P Burden (Chair)  

  Mr D Worsley  
  Mr J Vince 

Mr E Hepburn 
 
APOLOGIES:  Mrs K Bourne, Sussex Police & Crime Commissioner, 

Chief Constable Shiner, Sussex Police, 
Mr M Streater, Chief Executive & Monitoring Officer, 

Office of the Sussex Police & Crime Commissioner, 
Mr P Gillett, Executive Director of Commercial & 

Finance Services, Surrey & Sussex Police 
Mr A Croxford, Chief Digital & Information Officer, 
Surrey & Sussex Police 

 
IN ATTENDANCE: Deputy Chief Constable Chapman, Sussex Police 

Mr I McCulloch, Chief Finance Officer, Office of the 
Sussex Police & Crime Commissioner 
Mrs M Kadwell, Chief Accountant, Surrey Police and 

Sussex Police  
Mr D Tonkin, Corporate Development Department, 

Sussex Police 
Mr J Moyles, Service Director, Finance and Regional 
Services, Surrey Police and Sussex Police 

Ms L Jackson, Associate Partner, Ernst & Young 
Ms H Lill, Manager, Ernst & Young 

Mrs K Shaw, Chief Internal Auditor, Deputy Head of 
Southern Internal Audit Partnership  
Detective Superintendent R Carr, Professional 

Standards Department, Sussex Police 
Mr J Cottis, Information Security Manager, Sussex 

Police, 
Mr J Dymond, Head of IT, Digital, Data & Technology 
Department, Sussex Police, 

Ms C Simkin, (Assistant Chief Officer and SERIP 
Director, Senior Responsible Officer for ERP) 

Mrs M Kean, Assurance Officer, Officer of the Sussex 
Police & Crime Commissioner, 

Mrs D Hill, Assurance Manager, Officer of the Sussex 
Police & Crime Commissioner. 
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URGENT MATTERS AND PERSONAL INTERESTS 

 
2. The Chair reported that Mr Michael Heap had tendered his resignation 
 from the Committee. Recruitment would begin shortly. 

 
3. There had been a change in the order of the agenda with the revised 

 agenda circulated ahead of the meeting. 
 
4.  No personal interests were declared. 

 
 

MINUTES OF THE LAST MEETINGS OF THE COMMITTEE HELD ON 18 JUNE 
2021 AND 5 AUGUST 2021  
 

5. The minutes were reviewed and both sets were approved as correct 
 records of the meetings. 

 
ACTION LOGS 

 
6. The action logs were approved. 
 

REPORTS FROM OTHER EXTERNAL BODIES 
 

7. The Deputy Chief Constable presented a report detailing reports and 
recommendations issued by external scrutiny bodies (e.g. the Independent 
Office for Police Conduct (IOPC), Her Majesty‘s Inspectorate of 

Constabulary and Fire & Rescue Services (HMICFRS) and the Information 
Commissioner’s Office (ICO) since the Joint Audit Committee meeting held 

on 21 June 2021. 
 
8. The Deputy Chief Constable explained that five reports had been published 

by HMICFRS since the June meeting of the Committee. These were: 
 

• Review of policing domestic abuse during the pandemic – 2021 
• Inspection into how effectively the police engage with women and 

girls 

• Joint thematic inspection report of the police and Crown Prosecution 
Service’s response to rape – Phase one: From report to police or 

CPS decision to take no further action 
• A shared confidence: A summary of how law enforcement agencies 

use sensitive intelligence 

• A duty to protect Police use of proactive measures in cases involving 
violence against women and girls. 

 
9. The Deputy Chief Constable advised that all recommendations from the 
 HMICRFRS inspections, and those issued by the Independent Office for 

 Police Conduct as referenced within the report, were managed and 
 monitored via the Organisational Reassurance Board.   
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10. Members recognised the significant amount of work implementing the 
 recommendations from the inspections. An example was that extra 

 support needed to be provided to victims of Domestic Abuse. Members 
 queried whether this resource was available. The Deputy Chief Constable 

 advised the Committee that whilst resourcing remained a  challenge, the 
 Force continued to review all opportunities to maximise its response to 
 domestic abuse. 

 
11. In answer to a member’s question concerning utilisation of the Victims 

 Right to Review scheme, the Deputy Chief Constable confirmed that the 
 information would be circulated to members after the meeting. 
 

12. Members expressed concern about the number of reports that had been 
 issued in recent months and the level of recommendations issued. The 

 Deputy Chief Constable explained the reports and recommendations are 
 considered by the subject matter/thematic lead. Due to this, it is 
 important that a realistic and achievable approach is taken to timescales. 

 It was further noted that COVID had caused significant delays and issues 
 regarding inspections being both undertaken and reports presented 

 which had caused this recent surge in reports being issued.  
 

ACTION; 
 
(1) Minute 11 – The Deputy Chief Constable advised that she would 

provide data on the take up of the Victims Right to Review Scheme 
by victims of rape. 

 
 
RESPONSE TO THE ANNUAL JOINT AUDIT COMMITTEE MEMBERS’ 

REPORT 
 

a) FROM THE POLICE & CRIME COMMISSIONER  
 
13. The Chief Finance Officer presented the written response from the Police & 

 Crime Commissioner to the Joint Audit Committee’s (JAC) Annual Report 
 which had been presented to the Committee on 18 June 2021.  

 
14. The Chief Finance Officer reiterated the Police & Crime Commissioner’s 
 thanks to all members for their commitment, support, advice and insights 

 brought to the work of the Committee.  
 

B) FROM THE CHIEF CONSTABLE 
 
15. The Deputy Chief Constable presented the written response from the Chief 

 Constable. 
 

16. On behalf of the Chief Constable, the Deputy Chief Constable expressed 
 gratitude to all members of the Committee for the extensive and helpful 
 work undertaken during the year.   
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17. The Chair thanked both the Police & Crime Commissioner and the Chief 
 Constable for their responses and commented on the openness and 

 transparency that was prevalent within both organisations. 
 

INTERNAL AUDIT UPDATE REPORT 2021-22 
 
18. The Chief Internal Auditor presented a report providing the Committee 

with an overview of internal audit activity against assurance work 
completed in accordance with the approved audit plan and an overview of 

the status of ‘live’ reports.   
 
19. The Chief Internal Auditor explained that a summary of progress made to 

date was presented at appendix A to the report and highlighted the 
following key issues to members: 

 
• All reviews relating to 2020-21 had been finalised and were 

included within the 2020-21 annual report and opinion. 

• Following consultation with management, the planned 2021-22 
work has been spread across the year.  

 
20. The Chief Internal Auditor reported that the team were slightly behind 

 with the programmed number of days on undertaking audits however 
 reassured members that this was being addressed. 
 

 
ANNUAL GOVERNANCE STATEMENTS UPDATES 

 
21. The Chief Finance Officer presented a report providing an update for the 
 committee on the progress toward the publication of the Annual 

 Governance Statements (AGS) for 2020-21.  
 

22. The Chief Finance Officer explained that the statements for both the Police 
 & Crime Commissioner and the Chief Constable would be presented to the 
 Committee at the single purpose meeting on 28 September 2021 and 

 recommended for sign off.  
 

23. The action logs setting out areas for improvement would continue to be 
 brought to each meeting of the Committee in order to provide assurance 
 of compliance which would include an update on new items identified in 

 the 2020-21 statement. 
 

24. In answer to a question concerning the extension of target dates set for 
 actions, the Corporate Finance Manager explained that work was 
 underway to encourage adherence to the dates set. She explained that 

 the impact of COVID on the organisation had lasted longer than initially 
 anticipated. She confirmed that in relation to the inspection 

 recommendations and actions, the dates within the plan were set by Her 
 Majesty‘s Inspectorate of Constabulary and Fire & Rescue Services. 
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STATEMENT OF ACCOUNTS – UPDATE 

 
25. The Corporate Finance Manager presented an oral update to members on 

the Statement of Accounts. 
 
26. Corporate Finance Manager explained that work was underway with Ernst 

and Young to ensure that all queries and issues of concern were 
addressed prior to submission of the final report on 28 September 2021. 

 
27. The Associate Partner explained that the work in relation to the significant 

risk around EQUIP intangible assets was ongoing as we do not have 

assurance over the ‘Black Box’ of assets totalling £2.7m in the accounts. 
She reassured members that EY were in regular contact with officers to 

obtain the required information to support the audit opinion being issued 
by the 30 September 2021 but there was a risk to the opinion being 
delivered by that date as requested information had not yet been 

provided.   
 

28.  The Associate Partner highlighted areas of review relating to pensions and 
Property Plant and Equipment valuation. She also explained that she 

wished to highlight with members in advance that she considered there 
could be an unadjusted misstatement in relation to ERP software 
intangible assets.  

 
29. The Service Director maintained that substantial work had been 

undertaken to ensure the intangible assets were transferred from KPMG 
and considered that they should not be written off at this point.  

 

30. A query was raised in relation to the misstatement and what impact this 
had for stakeholders and the taxpayer.  

 
31. Members asked that the report be circulated to them well in advance of 

the meeting to allow enough time to read the comprehensive report.  

 
ACTION; 

 
(2) Minute 31 – The draft External Audit Results Report be circulated 

to members as soon as possible. 

 
 

FORWARD WORK PLAN 
 
32. The Chair asked that the Crypto Fraud training session be arranged for a 

date soon. 
 

 ACTION;  
 
(3) Minute 32 – The Assurance Officer be requested to confirm a date 

for a training session on Crypto currency. 
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ANY OTHER BUSINESS 
 

33. It was confirmed that the next meeting of the committee was due to take 
place on Tuesday 28 September 2021. 

 
 
Meeting end. 

 
 

Paul Burden 

28 September 2021 


