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Agenda Item: 11 

 
JOINT AUDIT COMMITTEE MEETING 
 

DATE:                       Friday 18 June 2021 
 

LOCATION:    Via Microsoft Teams 
 
PRESENT:  Mr P Burden (Chair)  

  Mr D Worsley  
  Mr M Heap 

  Mr J Vince 
Mr E Hepburn 

 

APOLOGIES: Deputy Chief Constable Chapman, Mr Paul Bundy 

(Service Director), Mark Hodgeson (Associate Partner 

Ernst & Young), Claire Simkin, (Assistant Chief Officer 

and SERIP Director, Senior Responsible Officer for 

ERP) 

IN ATTENDANCE: 
Mrs K Bourne, Sussex Police & Crime Commissioner, 

Chief Constable J Shiner, Sussex Police 
Mr M Streater, Chief Executive & Monitoring Officer, 
Office of the Sussex Police & Crime Commissioner 

Mr I McCulloch, Chief Finance Officer, Office of the 
Sussex Police & Crime Commissioner 

Chief Constable Shiner, Sussex Police 
Mr P Gillett, Executive Director of Commercial & 
Finance Services, Surrey & Sussex Police 

Mrs M Kadwell, Corporate Finance Manager, Sussex 
Police  

Mr D Tonkin, Corporate Development Department, 
Sussex Police 
Mrs K Wrathall, Risk Manager, Sussex Police 

Mr J Moyles, Service Director, Finance and Regional 
Services, Surrey Police and Sussex Police 

Ms L Jackson, Associate Partner, Ernst & Young 
Ms H Lill, Manager, Ernst & Young 

Mrs K Shaw, Chief Internal Auditor, Deputy Head of 
Southern Internal Audit Partnership  
Detective Superintendent R Carr, Professional 

Standards Department, Sussex Police 
Detective Chief Inspector Taylor, Forensic Collision 

Investigation Unit, Sussex Police 
Mrs S Bleach, Assurance Officer, Officer of the Sussex 
Police & Crime Commissioner 
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INTRODUCTION 

 
080. The Chair welcomed everyone to the meeting and introduced Mr E 

Hepburn, as a new independent Joint Audit Committee member and Ms L 
Jackson from Ernst & Young. 

 

 
URGENT MATTERS 

 
081. The Chair informed that a proposal had been put forward by the Executive 

Director of Commercial & Finance Services in May that the Internal Audit 

Annual Report and Opinion due at today’s meeting be deferred. The 
Executive Director of Commercial & Finance Services committed to seek 

Joint Audit Committee approval, however, this was not sought. The Chair 
stated that approval would not have been given without good reason, and 
that he had received an apology from the Executive Director of 

Commercial & Finance Services for the omission. The Chair set out that 
the Joint Audit Committee will not accept interference in carrying out its 

duties on behalf of the Police & Crime Commissioner and Chief Constable 
in fulfilling its terms of reference, he went on to state that the Committee 

expects full transparency at all times and that this incident does not 
demonstrate good governance and is disrespectful to the committee and 
its members. The Chair proposed an extraordinary Joint Audit Committee 

meeting in July to receive and consider the Internal Audit Annual Report 
and Opinion which is considered to have a significant impact on Sussex 

Police’s governance arrangements. He confirmed that agenda item 19b 
would not be necessary. The Chief Constable apologised for the omission 
and reiterated the importance of transparency. 

 
 

MINUTES OF THE MEETING HELD ON 16 March 2021 
 
082. The minutes were reviewed and were approved as a correct record of the 

meeting.  
 

ACTION LOG 
 
083.  The action log was approved as a correct record. 

 
REPORTS FROM OTHER EXTERNAL BODIES 

 
084. The Chief Constable presented a report detailing reports and 

recommendations issued by external scrutiny bodies (e.g. the 

Independent Office for Police Conduct (IOPC), Her Majesty‘s Inspectorate 
of Constabulary and Fire & Rescue Services (HMICFRS) and the 

Information Commissioner’s Office (ICO) since the Joint Audit Committee 
meeting held in March 2021. 

 

085. The Chief Constable highlighted that there had been a number of  
inspection reports since the March 2021 committee meeting. She 

highlighted the following: 
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• On 11 March Getting the Balance Right?1 An inspection of how 

effectively the police deal with protests was published (commissioned 
by the Home Secretary). She explained that the Police & Crime 

Commissioner had held her to account on a few occasions at the 
Performance and Accountability Meetings with protests in Brighton, 
particularly those against violence against women and girls. The 

Chief Constable explained that there had been no criticism of policing 
but that there was no doubt that getting the balance right is a 

complex piece of work. The Chief Constable set out that the areas for 
improvement identified were national. She confirmed that they were 
currently being actioned and would be reviewed and debriefed to 

ensure that policing these incidents is always in the most up to date 
way. 

• On 20 April, HMICFRS published two reports related to policing 
during the COVID-19 pandemic: Policing in the pandemic – The 
police response to the coronavirus pandemic during 20202 and 

Custody services in a COVID-19 environment3. The Chief Constable 
explained that a number of recommendations had been made around 

the management of sex offenders and test, track, and trace. She 
explained that it had been a multi-agency inspection that highlighted 

good practice in a number of areas. She confirmed she was confident 
that the actions were in hand. 

• On 5 May 2021, the Independent Office for Police Conduct (IOPC) 

recommended that “Sussex Police devise specific guidance on the 
disposal options to be made available when dealing with low level 

driving collisions committed by an officer on duty but not answering 
an emergency. All Roads Policing Investigators and Professional 
Standards Department staff are to be made aware of the new 

guidance once it is in place”. The Chief Constable explained that 
there was nothing under the recommendations that had not been 

taken up by Sussex. She also confirmed that she was taking on the 
NPCC national Roads Policing portfolio from 5 July 2021 and thanked 
the Police & Crime Commissioner for her support in taking on this 

portfolio. 
 

086.  Members asked about the impact on officer morale with the 21 June 
2021 roadmap date being pushed back. The Chief Constable explained 
that staff and officers are tired, with annual leave having been cancelled, 

a contingent being required for the G7 summit, as well as mutual aid 
commitments adding a higher demand on officers. The Chief Constable 

explained that morale is good and that more enforcement opportunity is 
giving officers the ability to, arguably, do what they joined to do. She set 
out that the welfare of officers and staff is first and foremost. She 

explained that there had been an increase in incidents which involved the 
officers dealing with trauma as a result, she referred to a recent incident 

 
1 Getting the balance right? 

 
2 Policing in the pandemic - the police response to the coronavirus pandemic during 2020 

 
3 Custody services in a COVID-19 environment 

 

https://www.justiceinspectorates.gov.uk/hmicfrs/publications/getting-the-balance-right-an-inspection-of-how-effectively-the-police-deal-with-protests/
https://www.justiceinspectorates.gov.uk/hmicfrs/publications/the-police-response-to-the-coronavirus-pandemic-during-2020/
https://www.justiceinspectorates.gov.uk/hmicfrs/publications/custody-services-in-a-covid-19-environment/
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which involved a 14-year-old who committing suicide and the trauma 
officers were dealing with as a result. The Chief Constable explained that 

there was a lot of investment in tracking and supporting officers and 
staff. 

 
087. Members asked if modern slavery was a particular issue in Sussex? The 

Chief Constable explained that modern slaves were the unseen victims 

and that these were often in obvious places such as car washes and nail 
bars but there was some good work with people being taken out of 

situations where there will be the ability to take forward convictions for 
modern slavery. Members asked how officers tell the difference between 
legitimate and illegitimate businesses. The Chief Constable explained 

that the vast majority are legitimate but that there is a multi-agency 
approach with review of fire regulations, health and safety and it’s not 

just police business. She explained that there are good information and 
intelligence systems in place which demonstrate where efforts are 
needed to be focused. The Chief Constable gave an example of a lady 

who was a cleaner in an affluent house, and was unable to leave, worked 
14-hour days, 7 days a week. The Police & Crime Commissioner outlined 

their duty around modern slavery, she highlighted Street Light, based in 
Horsham who work across Sussex and nationally supporting victims of 

modern slavery. 
 
088.  The report was noted. 

 
JOINT AUDIT COMMITTEE ANNUAL REPORT 

 
089.   The Chair presented a report providing the Sussex Police & Crime 

Commissioner and the Chief Constable for Sussex with an annual report 

summarising the work undertaken and conclusions drawn from the 
meetings of the Joint Audit Committee during 2020/21. The report 

covered the period from 1 April 2020 to 31 March 2021. 
 
090.  The Chair outlined that the Committee meets five times a year, as well 

as undertaking other conversations/connections with members of the 
committee and other agencies throughout the year. He explained that as 

the Chair, he meets with Internal Audit prior to every meeting and that 
the Committee endeavours to keep up to date. The Chair expressed 
appreciation to officers who give their time to provide seminar sessions 

to the Committee. 
 

091. The Chair commented that Covid had had an impact on both the 
Committee and the organisation. He explained that particular impact was 
on the preparation of the Annual Accounts and the work of the External 

Auditors on the 19/20 accounts. He explained that Covid gave way to 
additional risks with evidence to going concern and around the pensions 

which led to a disagreement between the expert actuaries and Ernst and 
Young actuaries, whilst this added additional time to the audit an 
agreement was made. The Chair commended the finance function and 

Ernst and Young on their work during this time. 
 

092. The Chair highlighted the following areas of the work: 
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Assurance framework – The Chair outlined that the committee had 

focused on and encouraged Sussex Police to increase the assurance 
framework based on the three lines of defence model. He explained that 

the committee had seen significant progress on that front, with members 
attending assurance reviews, this has given encouragement and 
assurance as to progress in that area. 

 
Internal Audit – The Chair explained that it was important that as a 

function to the committee, Southern Internal Audit Partnership (SIAP) 
provide a service. He outlined that the committee receives and considers 
and challenged, where appropriate all reports and the management 

response to the finding of the Internal Audits. He expressed that there 
had been a marked improvement across the organisation, with regards 

to finalising the audits and executing management actions; and 
encouraged management to maintain that standard. The Chair set out 
that the 2019/20 Internal Audit issued an opinion of limited assurance 

which was a reflection on the findings of IT audits He continued that in 
recent years the level of auditing within IT had been low. The Chair 

explained that the Committee had taken particular interest of the IT 
auditing when SIAP took these over and have encouraged and given 

significant support to SIAP as well as encouragement to IT to engage in 
the audits. 
 

External Audit – The Chair reiterated that External Audit had worked 
under particular pressures due to Covid and outlined that one area where 

the Committee was particularly involved was in regard to the fee levels. 
He explained that structurally setting audit fees within the public sector 
has not worked well and does not recognise the state of the market with 

regards to retaining staff who have the knowledge and expertise. The 
Chair explained that to date, the 2019/20 fee referred to PSAA, is still 

not resolved. 
 
Organisational Reassurance Board (ORB) – The Chair explained that the 

Committee pay particular attention to the ORB and risk management in 
Sussex and Surrey and that they are encouraged by improvement in 

reporting to JAC to focus on pertinent risks to the organisation and work 
that’s been taken onboard, such as the assurance framework. He 
outlined that the process of the Assurance Reviews had been challenging 

for officers and supported them as to how they should review risks, see 
mitigation of controls operating and to calibrate a level of reassurance 

that those processes and the risk register provides. 
 
Enterprise Resource Programme (ERP) – The Chair summarised that the 

assets had now been transferred from the programme to bring the 
project internally. He explained that the project was on-going, and the 

Committee would be focusing closely on its progress. 
 
Treasury Management – The Chair noted that there had been changes 

included in policy particularly the requirement to borrow £27million to 
finance the capital programme over the next four years.  
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Equality, Diversity & Inclusion – The Chair set out that the Committee 
had received reports from the Equality, Diversity & Inclusion Manager 

and that they witness a significant amount of work in this area and 
strides forward for a small team and a difficult area for policing. The 

Chair explained that a key area which is important, was that the force 
was unable to represent ethnic minorities in Sussex with an aspirational 
target of 6%, with the force currently meeting 3%. The Chair stated that 

efforts had been made in recruitment and retention and encouraged the 
Equality, Diversity & Inclusion Manager, as well as Chief Constable, to 

continue to aspire to 6%.  
 
Health & Safety – The Chair explained that Health & Safety was at the 

forefront with Covid and congratulated the team for the amount of work 
undertaken across Sussex and Surrey. 

 
IT – The Chair explained that there had been a new Chief Information 
Officer (CIO) for 12-15 months, who had now resigned, and their 

replacement was in the process of starting. One of the key changes of 
the CIO was that he led the function and, assumed a detailed 

responsibility for the ERP project, which the Committee consider the right 
decision as it led to the realisation that the project could not progress as 

it was. He stated that the decision also led to the parting of ways with 
various parties and moving to form ways of saving parts of the project 
that could be developed further. The Chair confirmed the committee 

would continue to review the project as it goes forward. The Chair 
explained that they would also be focusing on the IT Internal Audit 

reports, following a noticeable improvement in relationships with Internal 
Audit, the committee commended IT.  
 

Function of the JAC – The Chair explained that officers are fully 
supported with agendas and the provision of supporting documents 

which they appreciate. The Chair explained that Professor Shute, left the 
committee in March and thanked him for his work as a member of the 
committee. The Chair reiterated his welcome to Mr Hepburn. The Chair 

stated that it was important that the Committee didn’t sit on their 
laurels, and that they were undertaking an effectiveness review which 

would be completed by the end of June. He emphasised the primary duty 
of care to provide assurance to Chief Constable and the Police & Crime 
Commissioner.  

 
093.  The Chair concluded that the Committee had acted independently, 

offered constructive advice and challenge to officers reporting to 
committee whilst fulfilling their terms of reference. He commented that 
there is a healthy tension and a mutual respect and trust between the 

Committee and officers.  
 

094.  The Chair offered his congratulations to the Chief Constable for obtaining 
the role in the period of the report and extended congratulations to the 
Police & Crime Commissioner for her recent re-election. He thanked all 

officers of Sussex Police and the Police & Crime Commissioner for their 
support and cooperation in enabling the committee to operate. 
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095.  The Chief Constable thanked the Chair and the Committee on behalf of 
the force, for the hard work they put in. She explained that she 

appreciated and enjoyed being held to account and would provide a 
formal written response to the next meeting. 

 
096.  The Police & Crime Commissioner echoed the sentiments of the Chief 

Constable and stated that the report demonstrated the valuable work to 

support her governance and operation of the organisation. She stated 
that the professionalism and experience had been demonstrated within 

the report. In particular, work around risk and focus on ERP has been of 
great assistance. The Police & Crime Commissioner confirmed that she 
would formally respond to the Committee in writing and thanked each 

member for their work. The Police & Crime Commissioner welcomed Mr 
Hepburn to the Committee. She thanked the Committee for their support 

and commented that she looked forward to working with them over this 
term of office. 

 

COUNTER-FRAUD UPDATE 
 

097.  The Detective Superintendent of Professional Standards Department 
(PSD) presented a report to the Committee proving an update on current 

practice and policy within Sussex Police to prevent and detect activity in 
relation to fraud and corruption. 

 

098.  Members asked how big PSD was. The Detective Superintendent 
explained that it is a large department covering a multitude of areas. She 

set out that she was the Head of the Department, with two Detective 
Inspectors and a Detective Chief Inspector reporting to her, she 
continued that the department has within it the Anti-Corruption Unit 

(ACU) which has a mixture of staff, including Detective Constable’s, 
police staff and some analytical functions. She explained that ACU had 

recently received an uplift that would see four new police officers and 
Detective Constable’s join ACU. The Detective Superintendent set out 
that the Civil Claims Department, Vetting, Business Support, Public 

Confidence Team, and Investigations (complaints and misconduct) all sit 
under the heading of PSD. 

 
099.  The Detective Superintendent outlined that there had been no incidents 

of fraud by police officers or staff identified since the report was last 

brought to the Committee. She explained that corruption is a broad term 
and can be broad ranging for example staff and/or officers notifying of 

association with people that they wouldn’t want officers or staff to mix 
with, to unauthorised disclosure of information to crime groups, to using 
systems to access information to assist divorce proceedings or find 

information on a neighbour. The Detective Superintendent highlighted 
sexual misconduct and abuse of position for sexual gain as a high-profile 

issue nationally as well as substance misuse, including drugs and alcohol.  
 
100.  The Detective Superintendent referred to the report and the significant 

risk management carried out by PSD, she explained that there is a lot of 
control and a great deal of scrutiny in terms of the work undertaken by 

PSD and how it is done. 
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101.  Members commented that the report highlighted the great work done by 

PSD and asked how Sussex compares to other forces on anti-corruption. 
The Detective Superintendent explained that she did not have figures but 

would provide them to the Committee outside of the meeting she stated 
that on discussion with colleagues there isn’t a great disparity. 

 

102.  Members commented that the remit of PSD is incredibly broad and that 
there is no conclusion in other areas. The Detective Superintendent 

explained that there is a lot of information which is in the public domain 
that she would be happy to bring to a future meeting. It was agreed that 
the Detective Superintendent would attend the next meeting. 

 
103.  Members asked where whistleblowing sat. The Detective Superintendent 

explained that there is a confidential reporting line – Break the Silence. 
Staff and officers are able to provide information directly to a secure 
email and this is monitored by one individual within the ACU. She 

explained there are 20-30 reports to Break the Silence per month and 
that most high-profile cases, originated from these reports. She further 

explained that the Whistleblowing Policy sat within ACU. 
 

105. The Executive Director of Commercial & Finance Services highlighted the 
strong links between PSD and Finance in ensuring proactive work is 
carried out on issues relating to areas such as procurement. 

 
ACTIONS; 

 
(1) Minute 101 – The Detective Superintendent to provide figures 

relating to comparison of anti-corruption in other forces, against 

that of Sussex Police; and 
(2) Minute 102 – The Detective Superintendent to provide figures 

relating to the areas that come under PSD. 
 
JOINT RISK MANAGEMENT SYSTEM 

 
106.  The Risk Manager presented a report to provide assurance to members 

that the risk arrangements that the Sussex Police and Crime 
Commissioner and the Chief Constable for Sussex have put in place are 
adequate to effectively manage organisational risk. The report also set 

out progress to implement a new joint risk management system in 
collaboration with Surrey Police.   

 
107.  The Risk Manager explained that there is a good system in Sussex, but it 

cannot adapt to become a joint system and won’t be supported moving 

forward, and therefore, needs to be replaced by mid-2022. She 
explained that it is a significant process change, particularly for Surrey 

who will undergo changes to governance processes. The Risk Manager 
set out that the system will build on what Sussex already has, looking at 
specific issues as well as recommendations and will allow recording 

under different categories. She explained that programmes and projects 
have risk logs which are maintained separately from the risk 
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management system, the Risk Manager confirmed that these would be 
brought on to the new system to ensure visibility.  

 
108.  The Risk Manager explained that a new scoring mechanism would be 

adopted, scoring by a 5x5 matrix, and that the categories of Sussex and 
Surrey will be combined to help with scoring. The system will ensure 
recording lessons learned is a mandatory field and improve the reporting 

function. The Risk Manager confirmed that key changes were highlighted 
in green for Sussex within the appendix of the report. 

 
109.  Members asked if the system was to be purchased. The Risk Manager 

explained that there had been an extensive assessment of what was 

available, and a preferred supplier had been identified. She explained 
that the final stages of procurement were dependent on resourcing of IT 

and that the process was being led by Surrey. 
 
110.  Members commented that often a change in systems is a good 

opportunity to review process and culture. The Risk Manager explained 
that this was being considered and that there is work underway to 

develop knowledge and learning, with a training process for each to 
enable better risk management. 

 
EXTERNAL AUDIT PLAN 
 

111.  The Associate Partner, Ernst & Young presented a report to the 
committee outlining the External Audit Plan for 2020/21. 

 
112.  The Associate Partner outlined the key areas of the report, she explained 

that there are three risks, one is new for 2020/21 and two have changed 

risk profile. She explained that the valuation of the pension scheme 
liability has changed and that a new actuary had been appointed and 

their work will be audited. The Associate Partner went on to discuss 
valuation of land and buildings, and that, under the ISA540, there would 
be a different approach to the Property, Plant Equipment audit for 

2020/21. She explained that they have broken down and disaggregated 
the asset base into strata’s, within these strata’s the areas which are 

easier to value are in a lower risk. She explained that they had identified 
that those under the estimated use value are more complex and that 
management need to ensure they are happy with the valuations before 

producing the financial statements. She commented that this had led to 
an increase in the risk to significant to ensure proper due process and 

attention.  
 
113. The Associate Partner confirmed that both the Pension and Property 

Plant Equipment audits will be reviewed by an expert within Ernst & 
Young who is not part of the core audit team and that this was to ensure 

specialist knowledge and an added judgement to the audit file. The 
Associate Partner highlighted an additional risk in relation to the 
valuation of the Equip Project in relation to the capitalisation of revenue 

and how they are evidenced within the financial statements. 
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114.  The Associate Partner explained that a value for money conclusion is no 
longer issued and this has been replaced by a value for money 

commentary. 
 

115.  The Associate Partner set out that there was not yet a determination 
from the PSAA for the 19/20 fees. She explained that included within this 
plan was the base fee which had been previously approved by PSAA 

when the contract was won, as well as the pricing for quality, which 
ensures that Ernst & Young can carry out the work as required to the 

quality standards required from the regulator. She outlined that 
specialist support would be required around Equip, as well as someone to 
value the assets of the project and that these additional risks occur an 

additional fee which will be confirmed. 
 

116.  Members queried why Mr Hodgeson was no longer supporting from Ernst 
& Young. The Associate Partner explained that there is a five-year 
rotation. 

 
117. Members commented that the report referred to both Hymans Robinson 

and the Government Actuary Department (GAD) in different parts and 
asked why this was. The Corporate Finance Manager explained that 

Hymans Robinson is the police staff pension scheme actuary for both 
Sussex and Surrey and GAD are the actuary for the Sussex Police Officer 
Pension scheme. 

 
118. Members asked if it was likely that Ernst & Young actuaries would 

disagree with GAD? The Associate Partner explained that it was always a 
risk, but that there would be sensible discussion around any 
disagreement in order to reach a conclusion.  

 
119.  Members asked if the Ernst & Young actuaries would look to GAD 

assumptions nationwide rather than their own specific points. The 
Associate Partner confirmed that Ernst & Young have a range that they 
consider acceptable, and GAD tend to report within their expected 

parameters. The Manager, Ernst & Young, explained that the issues that 
arose last year regarding the pension estimate were because a particular 

actuary at Hymans took a different approach. She confirmed that 
assurance would be gathered from GAD centrally. 

 

120. Members stated that there was a lot of emphasis on Going Concern and 
asked why this was when there was a statutory prescription. The 

Associate Partner explained that it is a focus for all, particularly with 
Covid, and is a focus for policing as a whole. She explained that the 
ISA570 had been revised and re-enhanced procedures. The Associate 

Partner stated that this required more elements and focus on going 
concern. She reassured members that these would be carried out at a 

high level rather than be detailed considerations. 
 
121. Members commented that they were concerned by the value for money 

planning and the reference to the forensic specialist team. The Associate 
Partner assured members that they had been used last year, and that 

there was no particular concern on a forensic level for the project. 
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122. Members asked if the Audit Results report could be brought to the 15 

September JAC meeting ahead of the single purpose meeting. The 
Associate Partner confirmed that this could be provided at the 15 

September 2021. 
 
123. Members commented that it would be difficult to approve an audit plan 

that was unpriced. It was confirmed the Committee was asked to 
consider and comment on the plan. The Associate Partner explained that 

there was uncertainty as to what the Equip Project would look like in the 
accounts. She confirmed that following a recent meeting with 
management she had received some clarity and would now be able to 

find someone within the firm to value the Equip Project assets. She 
explained that she could not give a figure for the Pension valuation work 

but that it would be relatively straight forward and confirmed that she 
could provide a quote for the work to be carried out. The Chief Finance 
Officer welcomed the offer of the quote ahead of work being embarked 

upon by Ernst & Young. He continued MHCLG had been consulting on 
provision of £15million across local authorities  for the cost of additional 

audit and confirmed that Sussex was awaiting further information 
regarding the proportion of that sum that would be allocated to Sussex. 

 
ACTIONS: 
 

(1) Minute 122 – Assurance Officer to add Audit Results Report to the 
15 September agenda;  

(2) Minute 122 – The Associate Partner to provide the Audit Results 
Report to the committee on the 15 September 2021; and 

(3)  Minute 123 – The Associate Partner to provide a quote to 

management ahead of works to be undertaken. 
 

INTERNAL AUDIT PROGRESS REPORT 
 
124. The Chief Internal Auditor presented a report providing the committee 

with an overview of internal audit activity against assurance work 
completed in accordance with the approved audit plan and an overview 

of the status of ‘live’ reports.  
 
125. The Chief Internal Auditor confirmed that the report outlined the 

progress of the last financial year’s audits as well as looking to the next, 
this is due to the fact that the last year audits are normally being closed 

down mid-year. She explained that since the report was issued, there 
were two more relating to 2021 which leaves one final draft to clear and 
one final report being issued today concluding work for 2020/21.  

 
126. The Chief Internal Auditor explained that the 2021/22 plan is moving 

forward.  
 
127. Members outlined a typo on page four regarding the days delivered.  

 
128. Members asked for reassurance that the right resource was in place to 

carry out the work. The Chief Internal Auditor assured members that 
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there was rigorous planning and that this carefully considered the 
required resourcing. She confirmed that she was comfortable with the 

balance in the plan to give opinion. The Chief Internal Auditor highlighted 
that the work in the collaborative space is also rigorously planned and 

stated that effectively Sussex was paying for 55% for the days within the 
collaborative work that was carried out. She confirmed that the resource 
was evaluated regularly alongside the risk register. 

 
ANNUAL GOVERNANCE STATEMENTS 

 
129.  The Chief Finance Officer and the Executive Director of Commercial & 

Finance Services presented a report providing an update for the 

committee on the progress toward the publication of the Annual 
Governance Statements (AGS) for 2020-21.  

 
130.  The Chief Finance Officer highlighted the gap between this meeting and 

the sign off meeting on 28 September and assured members that any 

significant changes would be made in the interim. He also highlighted an 
error in the action plan for the Police & Crime Commissioner, on page 

two, regarding the ERP, he explained that a further update was required 
to reflect that Police & Crime Commissioner will now oversee and 

scrutinise the work moving forward regarding the purchased assets.  
 
131. The Chief Finance Officer confirmed that he had updated the report to 

include reference to the updated CIPFA guidance on the role of the Chief 
Finance Officers in policing.  

 
132. The Executive Director of Commercial & Finance Services, confirmed a 

similar Force approach to that of the PCC. He explained that the Annual 

Governance Statements were subject to ongoing review at the ORB and 
would continue to be reviewed up to the date of signing to ensure it 

reflects the most appropriate and up to date position.  
 
TREASURY MANAGEMENT ANNUAL REPORT 

 
133. The Chief Finance Officer presented a report providing reassurance that 

an effective system of scrutiny was in place in respect of Treasury 
Management, strategy, policies, and practices. The report presented the 
performance up to and including 31 March 2021. 

 
134.   The Chief Finance Officer highlighted that Sussex was starting to borrow 

to finance the capital programme. He explained historically these were 
financed by capital receipts, revenue, and reserves, this would continue 
alongside making borrowing decisions. He explained that there had been 

some temporary loans taken out in the current financial year to cover the 
programme but that he was working with the Corporate Finance team and 

the treasury advisors Link, to develop a strategy as to how to borrow 
longer term, potentially through the Public Work and Loans Board going 
through the Debt Management Office. 

 
135. Members commented that the report was about return and the value for 

money for the taxpayer and asked if any non-financial considerations had 



 

13 
 

been made. The Chief Finance Officer confirmed that there had been 
environmental, social and governance (ESG) consideration as highlighted 

by the Joint Audit Committee previously and it found that cash deposits 
products were quite mature enough. The Chief Finance Officer confirmed 

that ESG would continue to be under review. 
 
STATEMENT OF ACCOUNTS 

 
136. The Corporate Finance Manager set out that the accounts were being 

prepared and a draft would be sent to the Chief Finance Officer’s next 
week. She confirmed that once they were happy the draft accounts 
(subject to audit) would be published and shared with the Committee. She 

confirmed any comments would be considered for the final accounts as per 
past audits. 

 
137. Members asked if it was the accounts on their own or the accounts and 

the annual report that would be provided. The Corporate Finance Manager 

confirmed it would be the accounts and that a preface will be added to the 
accounts reporting. The Chief Finance Officer confirmed that the Police & 

Crime Commissioner provides an annual report which isn’t published until 
the accounts are signed off. 

 
FORWARD WORK PLAN 
 

138. Members were advised to provide any areas of interest to the Assurance 
Officer to add to the Forward Work Plan. 

 
ELECTION OF THE CHAIR 
 

139. The Chief Finance Officer confirmed that members were required to elect 
a Chair for the coming year.  

 
140. Mr Vince nominated Mr Burden, this was seconded by Mr Worsley and 

thirded by Mr Hepburn. 

 
141. Mr Burden was invited and accepted the role of Chair of the Joint Audit 

Committee. 
 
Meeting end. 

 
 

Paul Burden 

15 September 2021 


