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Agenda Item: 11 

 
JOINT AUDIT COMMITTEE MEETING 
 

DATE:                       Thursday 5 August 2021 
 

LOCATION:    Via Microsoft Teams 
 
PRESENT:  Mr P Burden (Chair)  

  Mr D Worsley  
  Mr M Heap 

  Mr J Vince 
Mr E Hepburn 

 

APOLOGIES:  Mrs K Bourne, Sussex Police & Crime Commissioner, 
Chief Constable J Shiner, Sussex Police 

 

IN ATTENDANCE: 

Deputy Chief Constable Chapman, Sussex Police 
Mr M Streater, Chief Executive & Monitoring Officer, 
Office of the Sussex Police & Crime Commissioner 

Mr I McCulloch, Chief Finance Officer, Office of the 
Sussex Police & Crime Commissioner 

Chief Constable Shiner, Sussex Police 
Mr P Gillett, Executive Director of Commercial & 
Finance Services, Surrey & Sussex Police 

Mrs M Kadwell, Corporate Finance Manager, Sussex 
Police  

Mrs K Shaw, Chief Internal Auditor, Deputy Head of 
Southern Internal Audit Partnership  
Mrs S Bleach, Assurance Officer, Officer of the Sussex 

Police & Crime Commissioner 
 

URGENT MATTERS AND PERSONAL INTERESTS 
 
142. None were raised. 

 
INTERNAL AUDIT ANNUAL AUDIT AND OPINION 2020-21 

 
143. The Chair introduced the meeting and confirmed that the Committee 

consider the report being presented today, extremely important to the 

Committee. He considered that the report provides independent 
assurance, on the work throughout the year which provides a third line of 

defence. He stated that the Committee consider the report key in fulfilling 
their duties to provide assurance to the Chief Constable and the Police & 

Crime Commissioner.  
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144. The Chief Internal Auditor presented a report providing an opinion on the 
framework of governance, risk management and control put in place by 

the Sussex Police and Crime Commissioner (PCC) and the Chief Constable 
(CC). 

 
145. The Chief Internal Auditor confirmed that the report is a requirement of 

public sector internal audit standards to provide an Internal Audit opinion. 

She confirmed that the report supports the Annual Governance 
Statements.  

 
146. The Chief Internal Auditor reflected that Covid had moved internal audit 

and the organisation into a virtual world overnight and thanked the 

Committee, Sussex Police and the Office of the Police & Crime 
Commissioner for their support to complete audit work. She stated that 

she did not consider that it had affected the provision of the opinion.   
 
147. The Chief Internal Auditor confirmed that at the time of writing the report, 

all work outlined in the 2020/21 revised Internal Audit plan had been 
completed, and included Sussex only work as well as that shared with 

Surrey.  
 

148. The Chief Internal Auditor explained that her overall conclusion was that 
Sussex Police had a reasonable assurance opinion. 

 

149. The Chief Internal Auditor set out that a lot of work had been undertaken 
to underpin the conclusion. She continued that the area of IT was critical 

in forming that opinion.  
 
150. The Chief Internal Auditor set out that the remaining IT reviews relating to 

2019/20 had been concluded during the year and that all four resulted in 
limited assurance opinions.   She explained that the 2021/22 plan had 

been completed and as part of that all of the 2019/20 limited assurance 
opinions relating to IT (including the 2019/20 reviews completed in 
2020/21) had been followed up. The Chief Internal Auditor outlined that 

Internal Audit had been present at the Organisational Reassurance Boards 
(ORB) throughout the year, as well as monthly meetings with IT and 

section 151 officers. The Chief Internal Auditor confirmed that there had 
been a significant amount of work in the background by management, 
tracking the progress on these actions, she explained that the opinion 

takes the progress into account. She stated that she considered that this 
demonstrated significant progress in addressing the issues identified but 

also in increasing the understanding and engagement across IT, which has 
led to better working relationships and a better understanding of the 
auditing process and as a result, timelier reviews.  

 
151. The Chief Internal Auditor confirmed that during the year they had 

reviewed 37 different areas, 13 of which had a substantial opinion, 16 had 
a reasonable opinion and five had limited assurance, contributing to the 
wider picture of assurance.  

 
152.  The Chief Internal Auditor confirmed that in relation to the Enterprise 

Resource Planning project, there had been no direct project involvement 
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but internal audit had been providing assurance around legacy systems 
and how the organisation is managing to maintain controls in the interim. 

 
153. The Chief Internal Auditor stated that the report was a high-level 

summary due to being in the public domain and that the Committee had 
received a lot of detail during the year within the individual assignment 
reports and the updates on management actions.  

 
154. With regard to the IT reviews, members asked on what basis Internal 

Audit are measuring the progress or the activities that IT are undertaking. 
Members were particularly referring to cyber security and the cyber 
security essentials which come out of the National Cyber Security Centre 

(NCSC). The Chief Internal Auditor confirmed that when the gap in IT 
review came to light in 2018/19 an audit needs assessment was carried 

out to inform the internal audit plan and ensure coverage over a three 
year period. The Chief Internal Auditor set out that in the first year they 
reviewed the high-level areas, with other areas covered over the second 

and third year. The Chief Internal Auditor explained that Cyber Security is 
a broad subject in itself and clarified that the Internal Audit team are 

looking at the internal controls in place across all of the IT areas and 
assessing how well they are operating.  They also take account of other 

sources of assurance in IT as there are so many other accreditations. The 
Chief Internal Auditor confirmed that the audit team take all of this into 
consideration during the planning process. 

 
155.  Members confirmed that they were interested in the NCSC ten steps of 

security, and that they considered that if an organisation completed these 
it was in a good position. They asked where IT felt they were on those 
steps and requested a report at a later date regarding Cyber Security. 

 
156. The Executive Director of Commercial & Finance Services confirmed that 

the NCSC ten steps sit at the heart of IT’s approach to cyber security and 
cyber essentials. He confirmed that IT also pick up ISO27001 and look at 
a blend of these, including an understanding of the National Institute of 

Technology (NIT) approach as well. The Executive Director of Commercial 
& Finance Services explained that the new Chief Digital & Information 

Officer (CDIO) was keen to come to the next meeting of the Joint Audit 
Committee and he was sure would be happy to give a view as to where 
the organisation is. Members agreed it would be a helpful update. 

 
157. Members confirmed that they supported the conclusion provided and 

understand why the decision was reached. However, members queried the 
reference on page nine of the report that recommendations are tracked by 
the Committee, they suggested these are tracked by management. The 

Chief Internal Auditor explained that the intention was to explain that 
there was oversight by the committee providing scrutiny and challenge 

and holding the organisation to account. 
 
158. Members commented that the report appeared to be a delivery summary, 

that relied on the reader looking back at the opinions throughout the year. 
They challenged that an annual report should provide background and 
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insight and demonstrate workings and suggested that the document being 
in the public domain should not detract from this. 

 
159. The Chief Internal Auditor explained that Southern Internal Audit 

Partnership (SIAP) have their own partnership style of reporting and that 
the reports are externally quality assessed. She commented that the 
public vs private discussion is difficult and that individual reports identify 

the risks of the Office of the Sussex Police & Crime Commissioner and the 
Force. The Chief Internal Auditor explained that the Annual Statement is 

an overall opinion and provided as a high-level overview to reflect that it 
will be in the public domain. 

 

160. Members suggested that if the report is to have value for the Committee it 
needs to be full and asked if it was thought that two reports were 

required, one that satisfied the Committee in order that they can be 
comfortable that the assurance they are provided is supported by due 
consideration, not just from the conclusion of individual reports but from 

the overall risk management framework and emerging risks; as well as 
one for the public domain. The Chief Internal Auditor stated that it 

depended on what detail the Committee were looking for in the report.  
There was further discussion on these points.  

 
161. Members stated that it was clear the work had been carried out, but 

considered that the summary did not include, the themes of risk, 

governance and control across the organisation. It was stated that the 
report did not provide an overview of the organisation’s approach. It was 

agreed that the discussion should be taken forward to develop a report 
that will meet the Committee’s needs. The Executive Director of 
Commercial & Finance Services stated that the discussion was healthy and 

that the link between the opinion and the Annual Governance Statements 
would be made and that the Force and the Office of the Sussex Police & 

Crime Commissioner would be working closely with the Chief Internal 
Auditor. He thanked SIAP for the flexibility they had provided.  

 

162. Members stated that they had sought comfort in the direction of travel of 
the opinion as there had been indication of a lot of follow up of areas that 

had had a limited assurance. The Chief Internal Auditor recalled a 
discussion with members whereby she had stated that the follow up work 
was critical to the opinion. She set out that the independent work had 

been done in three tranches. The Chief Internal Auditor explained that the 
work undertaken in January, resulted in a follow up report at the 

Committee’s March meeting, further follow up regarding the Commercial 
Unit and remaining limited assurance reports was carried out at the end of 
2020/21 and start of the 2021/22.  The follow-up work was additional to 

the monthly inputs and feedback to management. Members asked if they 
were identified within the appendix, and the Chief Internal Auditor 

referred to the notes to the table on page 15 as well as the summary on 
page 8. 
[ Following the meeting, the Chief Internal Auditor corrected her 

statement and advised that the above reports were still at draft final stage 
when the committee had met in June and, as such, the committee was 

still unsighted on progress.]   
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163. Members asked if, having had the experience of carrying out virtual work 

due to the pandemic, the Internal Audit Team were looking to continue to 
work in this way. The Chief Internal Auditor confirmed that it was 

anticipated that there would be a hybrid model going forward, that 
considered at the planning stages as to when and where onsite work 
would be required. She explained that this would ensure that SIAP and 

the organisation would continue to harvest the efficiencies presented by 
this way of working. The Chief Internal Auditor confirmed that the audit 

plans were not based on a virtual approach. The Executive Director of 
Commercial & Finance Services commented that, from a managerial point 
of view, the presence and contribution of the audit team at the 

Organisational Reassurance Board and other meetings increased the 
visibility of internal audit and that their presence has been higher than 

previously. He stated he would like to continue to build on that.  
 
164. Members acknowledged the difficulty that Internal Audit may have with a 

number of clients but reiterated that discussion would be continued 
regarding future annual reporting. Members referred to the report and the 

comment that internal audit had been keeping a ‘watching brief’ over the 
Enterprise Resource Planning project and asked what that entailed. The 

Chief Internal Auditor acknowledged that, whilst the report was template 
driven it did need to meet the needs of the Committee. She explained that 
in regard to the ‘watching brief’ this referred to internal audit having 

reviewed the reports submitted to the Committee in regard to the project 
and receiving updates, as appropriate, during their regular liaison 

meetings with the S151 officers. 
 
165. Members asked if the Chief Internal Auditor envisaged doing any work in 

the 2021/22 plan and the 2022/23 regarding the Enterprise Resource 
Planning project. The Chief Internal Auditor explained that this was always 

discussed in planning meetings with the intention to include reviews 
appropriate to the stage of the project.  She confirmed that they had 
planned to undertake a review prior to the go-live to provide assurance 

over the testing undertaken to confirm readiness and then to review the 
systems affected post implementation.  Although this had been built into 

previous years’ plans, the delays in the project had meant that this was 
not possible.  The Chief Internal Auditor confirmed that in this year’s plan 
they had built in a 20-day contingency to allow for availability to review 

project controls as appropriate, depending on the timelines and decision 
made. The Chief Internal Auditor confirmed that she would be expecting 

to get involved in looking at arrangements for governance, testing and 
post implementation. She set out that this will be determined by the 
business cases and how they progress and that she would keep it under 

discussion. 
 

166. Members thanked the Chief Internal Auditor for the report and for the 
work she and her team carried out this year. They acknowledged that the 
Committee’s role is not only to challenge managers but also the auditors. 

Members commented that they support the work carried out by the audit 
team and that they value the independent manner in which they 

undertake the work. Members stated that they understand that 
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management derive a lot of benefit from the work of internal audit, and 
that from the point of view of the committee, it is important that the audit 

team maintain their independence and that their work provides assurance 
that can then be passed on by the committee to the Chief Constable and 

the Police & Crime Commissioner. 
 
167. The Chief Internal Auditor confirmed that she welcomed the challenge by 

the committee and was happy to work with them going forward on the 
content of the report.   

 
168. The Chief Finance Officer thanked the Chief Internal Auditor for the 

reports and the audits completed in respect of the OSPCC. He commented 

that the organisation gets a great deal of value for money from SIAP.  
 

ACTION; 
 
(1) Minute 156 – Members requested that the CDIO provide a report 

to the next meeting of the Committee regarding IT’s approach to 
cyber security and cyber essentials and the progress in completing 

the NCSC 10 steps of IT security. 
 

ANY OTHER BUSINESS 
 
169. Members asked if the Corporate Finance Manager expected review of the 

recently published draft accounts ahead of the next meeting of the 
committee in September. The Corporate Finance Manager confirmed that 

she would appreciate any comments regarding the draft accounts and that 
she was happy to discuss the content with members if required. She 
confirmed that a track changes version would be provided to make clear 

any amendments between now and the sign off meeting on 28 September 
2021.  

 
170. It was confirmed that the next meeting of the committee was due to take 

place on Wednesday 15 September 2021. 

 
 

Meeting end. 
 
 

Paul Burden 

15 September 2021 


