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Appendix A - Annual Governance Statement , Action Plan – update September 2021 

Action log including outstanding actions from 2019-20 AGS and new actions proposed for 2020-21 AGS as at 18.08.21:  

Following the “Delivering Good Governance: Guidance Notes for Policing Bodies in England and Wales (2016 Edition)  

http://www.cipfa.org/policy-and-guidance/publications/d/delivering-good-governance-guidance-notes-for-policing-bodies-in-england-and-wales-2016-edition 

Ref Area for improvement Owner Key Milestones/ 

completion dates 2019-20 

Updates Status 

Issues carried over from 2017-18  AGS    

(1)

  
1) Consider the requirements of the Policing and Crime Bill 

where it relates to the role of the Police & Crime 

Commissioner. 

The Policing and Crime Act 2017 has introduced new 

responsibilities for the PCC in specific area. 

Complaints – All PCCs will take on the appellate function and 

will increase the level of oversight of complaints handling. 

The PCC has taken the decision to opt for option 1 which is 

the determination of local resolution of appeals. After some 

delays the implementation date was set as 1 February 2020 

and the regulations have now been laid. It is anticipated that 

the reviews (formerly known as appeals) will come through 

to the PCC from March 2020. The impact will be monitored 

by the Senior Management Team throughout 2020/21. 

Owner: Chief Executive 

 

March 2021 - Internal 

Audit of complaints 

process currently being 

undertaken. 

 

25 March 2021 – Internal 

Audit completed, final 

report gave a substantial 

opinion with no 

management 

actions/recommendations. 

Monitoring by Senior 

Management Team will 

continue. 

 

 

 

Update February 2021 – . 

A report to the Police & 

Crime Panel for March 

2021 reports 155 reviews 

had been received from 1 

February 2020 to 31 

January 2021. Of those 

146 reviews considered 

valid, 14 were upheld.  

 

Regular monitoring is 

undertaken at meetings of 

Governance and Integrity 

and the Senior 

Management Team. 

 

ONGOING 2021-22 

 

 

 

http://www.cipfa.org/policy-and-guidance/publications/d/delivering-good-governance-guidance-notes-for-policing-bodies-in-england-and-wales-2016-edition
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Ref Area for improvement Owner Key Milestones/ completion 

dates 2019-20 

Updates Status 

Issues carried over from 2018-19  AGS    

4.  To continue to review the level of intervention required by 

the PCC and CC of implementation of the Equip/ERP 

programme and resulting benefit realisation of the 

programme in light of internal audits reports and Assurance 

Updates reports received. 

Chief Finance Officer 

 

December 2020, Chief 

Constables agreed that the 

ERP product developed by 

KPMG should be transferred 

to the three forces. This was 

agreed by the three PCC’s on 

23 December 2020. Decision 

notice can be found here 

https://www.sussex-

pcc.gov.uk/media/5550/040-

erp-pcc-decision-

notice_final.pdf 

Following the transfer 

the tri-force Equip 

programme was closed 

following the decision of 

Thames Valley police to 

follow an alternative 

route. A new Surrey & 

Sussex ERP Programme 

has been set up to look at 

future ERP options. In 

Sussex and Surrey Police 

the respective Chief 

Constable’s are 

considering a range of 

options for use or 

development of the 

purchased Equip assets 

alongside additional HR, 

finance, duties and 

learning management 

systems solutions for 

enhanced functionality. 

These will be presented 

to the PCC’s for scrutiny 

prior to approval of any 

next steps. 

September 2021 Update 

- A report is expected 

from the Chief 

Constables programme 

team in September 2021. 
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Ref Area for improvement Owner Key Milestones/ 

completion dates 2019-20 

Updates Status 

Issues carried over from 2019-20  AGS    

2.

  
To review and log the impact of new legislation (Complaints 

regulations 2020) 

 

Between 1 February 2020 and 31 January 2021, 155 reviews 

undertaken, 146 valid. 126 not upheld by OSPCC (90%), 14 

upheld by OSPCC (10%). Reviews are carried out by 

members of the Performance Team. With themes and 

trends are considered at Governance and Integrity meetings 

attended by the PCC, Chief Executive & Monitoring Officer, 

Head of PSD and a representative from People Services. 

Regular liason and oversight meetings are held with PSD and 

the IOPC. 

Chief Executive & 

Monitoring Officer 

March 2021 - An internal 
audit into the complaints 
and review system used in 
Sussex is currently 
underway for both the 
OSPCC and Sussex Police.  

PCC report presented on 

Police Complaints Reform 

to the March 2021 Police 

and Crime Panel. 

ONGOING  

Next review date: March 

2022 

3. To consider the significant extra demand on the Partnership 

Team with additional programmes to manage and initiate. 

Challenges gaining buy-in from partners and allocating funds 

within the financial year.   

Head of Partnerships March 2021 - ‘Safer 

Streets Programme’ has 

been permitted by the 

Home Office to extend 

financial claims and 

delivery into Q1 of 

2021/22 which will reduce 

the pressure to deliver 

within Q4 of 2020/21. 

New Commissioning 

Framework process 

introduced, to assess 

whether national funding 

opportunities should be 

pursued.  

 

 

 

 

 

 

 

 

February 2021 – new 

framework used with the 

announcement of the 

Home Office Safer Streets 

Fund Round 2. After a 

careful assessment using 

this Commissioning 

ONGOING 

 

May 2021 - Systems 

eligibility checks have 

been improved with all 

applicants having to 

supply evidence of 

safeguarding policies and 

DBS checks. Further areas 

for improvement have 

been identified which had 

led to a review linking 

with Voluntary Action 

groups across Sussex who 

can help in redesigning 

the fund,  promotion of 
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Framework the position 

adopted by the PCC was 

to support other agencies 

in their applications and 

not too lead an 

application as this would 

cause an adverse impact 

on existing workstreams. 

the fund and checking the 

suitability of applicants.  

As part of this review we 

have created a database 

of the whole fund since 

2015 and can now analyse 

patterns and applicants 

within the fund.  

All projects that are 

successful in receiving 

funding must be delivered 

within a year and we ask 

for an update after 6 

months. At present only 

the first tranche of the 

20/21 have been asked for 

monitoring returns with 

the second tranche 

monitoring imminent. 

 

Next Update due 

September 2021 
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Ref Area for improvement Owner Key Milestones/ 

completion dates 2019-

20 

Updates Status 

Proposed new Areas of improvement identified by OSPCC for inclusion on the 2021 AGS    

1. A review took place in the last period of the Sussex 

Restorative Justice Partnership and includes a refresh of the 

governance and accountable structures in Sussex Police, 

aligning the work away from the responsibility of Divisions 

to central control through the forces Criminal Justice 

Department.  

Head of Partnerships March 2022 March 2021 - The new 

model will be 

implemented during 

2021/22. 

September 2021 Update. 

A project officer from the 

Sussex Police ‘Change 

Team’ has been assigned 

to assist with the work. 

Sussex Police HR & 

Finance teams are 

engaged in the process 

and draft new job 

descriptions are awaiting 

review by a Hay Panel. 

The Head of Sussex Police 

Criminal Justice is 

developing a delivery 

timeline in view of the 

sensitive nature of on-

going staff consultation.       

 

 

 

 

 

 
 
 
  


