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          Agenda Item No:  13b 
 

To:  Joint Audit Committee 
 

Date:  15 September 2021 
 
By:  The Chief Constable  

 
Title: Response to the JAC Annual Report 2020-21 

 

 
Purpose of Report: 
 

This report provides the Joint Audit Committee (JAC) with a written 
response to the JAC’s Annual Report, by the Chief Constable.  

_______________________________________________________ 
 
Terms of Reference/Rules of Procedure: 

 
The Joint Audit Committee will provide the Police and Crime 

Commissioner, the Chief Constable and their Statutory Officers with an 
annual report, timed to support finalisation of the statements of accounts 

and the Annual Governance Statement, summarising its conclusions from 
the work it has done during the year. 
 

 

Recommendations – that the Joint Audit Committee receives the written 
responses from the Chief Constable to their Annual Report presented on 
18 June 2021. 

 

 
1 Introduction 

 
1.1 In accordance with its terms of reference, the Committee provides 

the Police and Crime Commissioner (PCC) and the Chief Constable 

(CC) and their Statutory Officers with  an Annual Report which is 
timed to support finalisation of the accounts and the Governance 

Statement, together with a summary of its conclusions from the 
work it has done during the year. 

 

1.2 The Annual Report was presented at the meeting on 18 June 2021 
and it was agreed that a written summary of the responses from 

both the PCC and the CC should be reported to the Committee at its 
meeting on 15 September 2021. 

 
2 Chief Constable’s Response to the Annual Report 
 

2.1 As in previous years, I would wish to offer members of the JAC my 
sincere thanks for all of the work that has been undertaken by the 

committee over the last 12 months. Maintaining the JAC’s 
fundamental element of our governance and assurance 
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arrangements without the ability to meet in person, and switch to 
virtual arrangements, I am particularly grateful for each member’s 

contribution to the extensive work programme carried out during 
the year. As such, I note the resignation of Professor Stephen Shute 

in December 2021, and I am also aware of the more recent 
resignation of Michael Heap. I would like to thank them both for 
their excellent contributions to the committee over the last four 

years. I am also delighted with the appointment of Eric Hepburn, 
CBE, to replace Stephen – and I look forward to the recruitment of  

Mike’s replacement.  
 
2.2  Despite the operational complexities of the past year, I remain 

committed to ensuring that we continue to work closely with the 
committee; building on the relationship that we have, the 

arrangements the we follow, and further continuous development in 
our ways of working. I detail below my responses to the specific 
points raised in the annual report. 

 
Working Method 

 
2.3 I appreciate the approach taken by the Committee throughout this 

year, specifically the challenges presented with regard to virtual 
meetings, and ensuring that we were able to continue with the high 
standard of commitment and involvement during this period.  I 

remain keen to support the ongoing development of the Committee 
through the proposed future seminars and training. I am also very 

keen to ensure that we continue to follow best practice in Audit 
Committee operation; through our links with both the Chartered 
Institute of Public Finance and Accountancy (CIPFA) and EY as our 

external auditors. 
  

 Governance Framework and the Committee 
 
2.4 I recognise the unavoidable challenges that arose from the impact 

of the Covid-19 pandemic on the 2019/20 annual accounts and 
audit processes nationally. Locally, our finance team and our 

external auditors worked effectively together despite these 
challenges. I am grateful for the diligence of both in producing and 
auditing the annual financial statements to such a high standard. 

 
2.5  The extensive work of the JAC members in examining the Accounts 

for 2019/20 and the recommendations to the PCC, myself and 
respective CFOs to sign-off with the observation that the work was 
carried out at a high standard, despite the difficult conditions, 

provided very helpful assurance.  
 

2.6  I welcome the recognition of the amount of work that has been 
progressed in the year to address the JAC’s request to build a 
stronger assurance framework, this has been a high priority for 

both the Deputy Chief Constable and the Executive Director for 
Commercial and Financial Services – embedding the approach 

through the Organisational Reassurance Board, and I am pleased 
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that this benefit is able to be realised in this regular, practical 
delivery of assurance to the Committee. 

  
2.7 I have appreciated the attendance of JAC members at various 

assurance meetings throughout the year, in order to be able to give 
a greater demonstration of the scrutiny and challenge that takes 
place at these Boards. 

 
Internal Audit 

 
2.8 I am very pleased with the significant forward strides in this area 

over the past year, and that this has been evident to the JAC 

through the regular reporting. 
 

2.9 I have placed a high priority on this important area of business, and 
am pleased that the outcome of this year’s Annual Opinion reflects 
the renewed efforts of the force in addressing legacy actions, which 

will remain ongoing for the future. 
 

2.10 I am grateful to SIAP for their provision of a professional and 
practical approach to Internal Audit, working alongside the force to 

highlight areas of concern and create better working practices.  
 
2.11 I appreciate the specific note of the improvement in the IT legacy 

audits and actions.  An enormous amount of focus was applied to 
this area and I am happy to see improvements in both the historic 

and current audit actions. 
 
 External Audit 

 
2.12 I continue to recognise the value that the JAC derive from the use 

of EY’s Audit Committee briefings prepared by our external 
auditors. This remains consistent with my desire for ongoing 
development of the committee, based on topical ‘live’ issues and 

established/emerging best practice. 
 

 Risk Management 
 
2.13 I am aware of the significant work that has been carried out in the 

last year with regard to the management of risk, specifically the 
Assurance Meetings that have taken place to ensure that each 

department is focusing on this as a critical area of business.  I was 
pleased to have JAC involvement in this, and also that the 
attendance as observers at these meetings provided additional 

assurance that this is being managed appropriately. 
 

External Bodies 
 

2.14 I am pleased to note in paragraph 7.2 of the annual report, that the 

committee continues to derive benefit from the ability to receive 
copies of reports from external bodies (redacted if necessary). We 

will continue this approach, recognising the assistance this gives 
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committee members in understanding the wider governance 
framework for the organisation.  

 
 Equality and Diversity 

 
2.15 I am proud of the recognition that the force has received over the 

past year with regard to its achievements for equality and diversity.  

A huge amount of work continues to be carried out on with regard 
to ensuring the force is inclusive and representative of the 

communities that it serves.  There has been significant attention, 
both externally and internally, following the death of George Floyd 
to the subsequent BLM protests.  Operations were frequent, 

particularly during the Summer of 2020 where Covid regulations 
added increased difficulties in managing protests, however, I am 

proud of the force’s response and the positive outcomes that we 
achieved in very challenging circumstances. 

 

2.16 To be announced as the top LGBT South East force, as well as the 
only force in the country to appear in The Times top 50 employers 

for women, and the highest ranked of only 4 Police forces to be 
included within Stonewall Top 100 Employers 2020 have been 

outstanding achievements, and demonstrate the hard work of the 
Equality & Diversity team, as well as the force’s continued 
commitment to inclusion. 

 
  Health & Safety 

 
2.17 I note the JAC’s comments with regard to Health & Safety, and the 

increased assaults on officers and staff that has taken place over 

the past year, and the huge effort applied to keeping our colleagues 
safe. 

 
Information Technology 

 

2.18 I am grateful of the JAC’s acknowledgement of the improvements to 
the IT Internal Audit.  As noted in 2.10 above the Executive 

Director gave this area significant focus with the DDaT management 
team whilst providing interim leadership in this area, and it is 
pleasing that the efforts have been realised.   

 
2.19 I am confident that the new Chief Digital & Information Officer will 

make further strides in transforming this department and look 
forward to the assurance that he will be able to provide to the JAC 
in the coming year. 

  
 ERP/Equip Programme 

 
2.20 I continue to welcome the oversight that the committee gives to the 

ERP programme. Committee members will be aware that the force, 

along with Surrey Police, is currently evaluating options for next 
steps for ERP, using where relevant assets carried forward from the 

Equip Programme. These next steps will, of course, also be 
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informed by lessons learned from the tri-force endeavour, and 
updates on progress will continue to be provided to the committee. 

   
Other areas 

 
2.21 I also note the work you have undertaken on Treasury 

Management, thank you. 

 
3 Conclusion 

 
3.1 I would like to conclude by again expressing gratitude to all 

members of the committee from myself and my team, for the 

extensive and helpful work undertaken during the year.  
 

3.2 I remain committed to provide the JAC with all the necessary 
support to enable you to fulfil this important assurance role 
effectively, on behalf of myself, my colleagues, the Police and Crime 

Commissioner and all of the residents of Sussex. 
   

 
Jo Shiner  

Chief Constable, Sussex Police 


