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          Agenda Item No:  13a 
 

To:  Joint Audit Committee 
 

Date:  15 September 2021 
 
By:  The Police & Crime Commissioner  

 
Title: Response to the JAC Annual Report 2020-21 

 

 
Purpose of Report: 
 

This report provides the Joint Audit Committee (JAC) with a written 
response to the JAC’s Annual Report by the Police & Crime Commissioner 

(PCC).  
_______________________________________________________ 
 

Terms of Reference/Rules of Procedure: 
 

The Joint Audit Committee will provide the PCC and the CC and their 
Statutory Officers with an annual report, timed to support finalisation of 

the statements of accounts and the Annual Governance Statement, 
summarising its conclusions from the work it has done during the year. 
 

 

Recommendations – that the Joint Audit Committee receives the written 
responses from the Police & Crime Commissioner to their Annual Report 
presented on 18 June 2021. 

 

 
1 Introduction 

 
1.1 In accordance with its terms of reference, the Committee provides 
 the PCC and the Chief Constable and their statutory officers with 

 an Annual Report which is timed to support finalisation of the 
 accounts and the Governance Statement, together with a summary 

 of its conclusions from the work it has done during the year. 
 
1.2 The Annual Report was presented at the meeting on 18 June 2021 

and it  was agreed that a written summary of the responses from 
both the PCC and the CC should be reported to the next Committee 

meeting in September. 
 

2 Police & Crime Commissioner’s Response to the Annual 
Report 

 

2.1 I would again like to offer my sincere thanks to members of the 
Committee for all the work undertaken, advice and 

recommendations provided and commitment to the Committee 
during 2020/21. As independent experienced non-executive 
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members, you bring a unique set of skills and astuteness that add 
real value to my governance arrangements, help me and the Chief 

Constable to work effectively by managing our risks so that I am 
able to receive assurance to demonstrate that I am managing our 

financial and other resources appropriately.  
 
2.2 I did mention this last year, but I would like to repeat that the 

Committee continued to work effectively with the working 
arrangements that we implemented because of the Pandemic and 

successfully held meetings using video conferencing. I know of 
other Committees that did not adapt so quickly and postponed their 
meetings so your willingness to work around the restrictions is 

again appreciated. 
 

2.3 I am pleased to read that you continue to receive openness, 
cooperation and support from my office. I will ensure that this 
support continues to enable you to function as effectively as 

possible.  
 

2.4 The breadth and depth of work undertaken by the Committee as 
detailed in the annual report 2020/21 is impressive. I would like to 

highlight a few of those areas of work in particular. 
 
2.5 Equip/ERP project - I appreciate the support that the Committee 

has provided regarding the tri-force ERP programme and its 
associated commercial implications. Following the recommendation 

of the Chief Constables of SSTVP to pursue a termination of the 
agreement with KPMG for delivery of the Equip programme, the 
SSTVP Police and Crime Commissioners took the decision to 

terminate the agreement. Thames Valley Police has now left the 
collaboration. Surrey and Sussex are working on developing 

business cases for the use of the assets that were transferred to 
them. I will welcome the ongoing support of the Committee to 
provide comment on the business case proposals that will be 

presented by the Chief Constable in the coming months.  
 

2.6 Internal Audit – I appreciate the work of the Committee to monitor 
the new agreement with the Internal Auditors Southern Internal 
Audit Partnership (SIAP) and to oversee their performance at each 

meeting. This is especially valued because Surrey PCC and Police 
also engage SIAP for their internal audit services. The benefits of 

the working arrangements have, as you highlight in your report, 
realised improvements in finalising reports and executing 
management actions in a timelier manner than before. One of the 

other benefits we expected from the new arrangement was their 
ability and technical capability to review the collaborated ICT 

functions as one. This was an audit area which had, as identified by 
the Committee, not received all the attention required in the past.  
The internal audit plan therefore included these areas and the 

resulting reports have highlighted many areas for improvement. 
The focus of the Committee on the benefits of prompt and effective 

management action has also led to a noticeable improvement 
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during the year of IT management’s response to internal audit 
reports.  

 
2.7 Continuing on the theme of ICT I look forward the Committee 

members views on the outcome of the assurance work for IT 
project delivery that is underway to improve project delivery under 
FIT and to deliver under Pentangle. 

 
2.8 I note your comments on the limitations of the risk reporting. I 

would like to highlight that it is the Committee that has helped 
management see the benefits to further develop the risk assurance 
model based upon the 3 lines of defence model. I therefore look 

forward your comments on the evolution of the risk assurance 
model during 2021/22.   

 
2.9 Your oversight of Equality and Diversity is equally valuable 

especially in the current climate. You will be looking to extend this 

to understand what new initiatives the force is taking, as a 
response, in listening to the BAME community. I believe the work of 

the committee in this area could benefit from wider publicity. I also 
understand that there is a desire for the public profile of the 

Committee in relation to accountability and transparency to be 
raised too. I will discuss with my Chief Communications and 
Insights Officer how this could be enabled.  

 
3 Effectiveness 

 
3.1 I have reviewed the outcome of the self-evaluation you have 

undertaken in accordance with CIPFA published guidelines and the 

annual member performance appraisals. 
 

3.2 I believe the Committee performs well and meets its terms of 
reference, has a good range of skills and experience across the 
membership and continues to develop its skills through training. I 

note there are areas where improvements have been identified.   
 

4 Conclusion 
 
4.1 Thank you once again to all Members for their commitment, 

support, advice and insights that you bring to the work of the 
Committee. I will continue to provide you with the fullest support 

that I can from my office to help you excel in your roles and to 
enable you to discharge your duties on my behalf and for the 
residents of Sussex.      

 
 

Contact 
Contact: Katy Bourne, Sussex Police and Crime Commissioner 
 

 


