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Purpose of Report: The purpose of this report is to provide an opinion on the 
framework of governance, risk management and control put in place by the Sussex 

Police and Crime Commissioner (PCC) and the Chief Constable (CC). 
  
The Terms of Reference for the independent Joint Audit Committee of the Sussex Police 

& Crime Commissioner & the Chief Constable require the Committee to provide advice 
and recommendations to the PCC and / or CC in relation to the following areas: 

 
Paragraph 17. Considering reports on the adequacy and effectiveness of internal 

controls and monitoring the implementation of agreed actions.  
  
Paragraph 18. Reviewing reports from the Internal Auditors and seeking assurance 

that appropriate and timely action is being taken where necessary to address identified 
areas of weakness and in particular the Head of Internal Audit’s annual report and 

opinion and the level of assurance that it gives over corporate governance 
arrangements as a whole.  
  

Paragraph 19. Oversee the appointment and consider the adequacy of the 
performance of the internal audit service and its independence.  

  
Paragraph 20. To consider the head of internal audit’s statement of the level of 
conformance with the PSIAS and LGAN and the results of the QAIP that support the 

statement – these will indicate the reliability of the conclusions of internal audit.  

 
The report covers the audit work completed from 1st April 2020 to 31st March 2021 in 
accordance with the internal audit strategy and plan for 2020/21. 

 

 
Recommendations  
 

Members of the Committee are asked to: 
 

Consider and make recommendations as appropriate, on the Chief Internal 
Auditor’s annual report and opinion on the framework of governance, risk 
management and control for 2020/21. 

 

 
1. Chief Internal Auditor’s Annual Report and Opinion 

 
1.1 Under the Accounts and Audit (England) Regulations 2015, the Police and Crime 

Commissioner and Chief Constable are responsible for establishing and 

maintaining appropriate risk management processes, control systems, 
accounting records and governance arrangements. 

 



1.2 Internal audit plays a vital role in advising the Police and Crime Commissioner 
and Chief Constable that these arrangements are in place and operating 

effectively. 
 

1.3 In accordance with proper internal audit practices, the Chief Internal Auditor is 

required to provide a written report reviewing the effectiveness of the systems 
of internal control operated by the Office of the Police and Crime Commissioner 

(OPCC) and Sussex Police and this provides evidence to support the production 
and review of the Annual Governance Statement. 
 

1.4 The Annual Report for 2020/21 provides the Chief Internal Auditor’s opinion on 
the systems of internal control and summarises audit work from which that 

opinion is derived for the year ending 31st March 2021. 
 
1.5 The Joint Audit Committee’s attention is drawn to the following points: 

 
• Internal audit was compliant with the Public Sector Internal Audit 

Standards in 2020/21. 
• The revised internal audit plan for 2020/21 has been delivered. 
• The framework of governance, risk management and management 

control is considered to be reasonable and audit testing has demonstrated 
controls to be working in practice. 

 
1.6 Where internal audit work identified areas where management controls could 

be improved or where systems and laid down procedures were not fully 

followed, appropriate corrective actions and a timescale for improvement have 
been agreed with the responsible managers. 

 
2. Impact of COVID-19 

 
2.1  The impact of COVID-19 during the year has had a significant impact on the 

way we have worked and interacted. The enforced central government directive 

‘if you can work from home, you must do so’ has required the Southern Internal 
Audit Partnership to adopt a revised operating model and innovative approach 

to virtual auditing, which has worked effectively. SIAP would like to take this 
opportunity to thank all those officers and staff throughout the OPCC and Force 
with whom we have made contact in the year. Our relationship has been 

positive, and management were responsive to the comments we made both 
informally and through our formal reporting. 

 
2.2  Work contributing to my 2020/21 annual opinion has all been undertaken 

virtually, optimising technology and virtual platforms to share, monitor and 

observe operations to substantiate our findings. 
 

2.3  I am confident that the revised operating model has not compromised quality 
or SIAPs ability to complete assurance work throughout the year or the 
conclusion drawn. 

 
Karen Shaw 

Chief Internal Auditor 
For further information please contact Karen Shaw, Chief internal Auditor, on 
07784265138 or e-mail karen.shaw@hants.gov.uk 

APPENDICES 
Appendix A = Chief Internal Auditor’s Annual Report and Opinion 

2020/21. 
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