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This is my 9th Annual Report
highlighting the range of statutory
activities and funding I am
responsible for as your elected Police
& Crime Commissioner (PCC) along
with some of the achievements and
progress I have made against these.

I was honoured to be re-elected to serve
another term as your Police & Crime
Commissioner. It is a responsibility that I take
extremely seriously, and I look forward to
continuing to deliver on the priorities mattering
most to people across our county.

2020 saw the established world order challenged
by the health and economic consequences of the
COVID-19 pandemic. With our everyday routines

stopped and our movements curtailed, police forces
were faced with a sensitive balancing act to enforce
emergency health legislation whilst retaining the
consent and support of members of the public.

Sussex Police deserve our thanks and praise for
the way they adapted and responded. The
residents of Sussex should be recognised for a
fantastic response, with their acknowledgement
and appreciation for the policing approach of
‘Four Es’ – engaging, explaining and encouraging
compliance [with COVID-19 regulations] and
enforcement only being used as a last resort. 

As lead members of the Local Resilience Forum,
Sussex Police were at the forefront of the
combined multi-agency response whilst also
dealing with the increases in lockdown-driven
domestic abuse and cyber-enabled crime,
including stalking and fraud.

WELCOME TO MY 2020/21 ANNUAL REPORT
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We started 2020/21 with robust plans to continue
rebuilding neighbourhood policing and launching
enforcement units to proactively target criminals,
as well as recruiting 129 police officers as part of
the Government’s [Operation] Uplift programme
to recruit 20,000 extra officers nationally over
three years. There was broad public support for
my proposal to raise more funds from the police
element of council tax to pay for a further 50
police officers and 85 specialist staff. 

However, social distancing restrictions meant that
the Force had to adapt its recruitment and
training programmes in order to stay safe.
Despite the hurdles this raised, Sussex Police
successfully recruited an additional 270 police
officers and staff during 2020/21. This meant that
the Tactical and Specialist Enforcement Units
could be launched, and a dedicated Rural Crime
Team created, together with the provision of
additional officers for the Road Policing Unit and
increased numbers made available within
investigations and specialist support. 

In June last year, I was delighted to appoint Jo
Shiner as the first woman to lead Sussex Police as
Chief Constable, with a command team that also
includes four female officers, showing that
gender is no obstacle to the highest ranks in
policing. The Force is also making every effort to
attract more recruits from diverse backgrounds
to improve the representation of Black, Asian and
Minority Ethnic (BAME) individuals across the
workforce as part of ongoing recruitment intakes.

The public told me that they wanted a visible
policing presence and the ability to be able to
report crimes and concerns more efficiently and
effectively. Although the Force had  made online
reporting more accessible, the waiting times for
non-emergency 101 number were still too high,
often deterring people from calling and leading to
abandoned calls and a general lack of confidence.
I am delighted that through major investment and
a concerted effort, waiting times reduced further
to three minutes and 25 seconds in 2020/21. This
represents a notable achievement in comparison
to the waiting times of 14 minutes and 16 seconds
demonstrated in 2018/19.

After a rise in fatal stabbings in London and
urban areas, my office secured nearly £2m from
Government to tackle serious violence and knife
crime and for multi-agency prevention
programmes. ‘Surge funding’ of £870k provided
nearly 3,000 extra policing days last year for
street-focused operations to take knives and
violent offenders off the streets. The Sussex
Violence Reduction Partnership received an
additional £880k for youth intervention and
education programmes across the year too. 

I also invested £700k into our own Early
Intervention Youth Programme – REBOOT –
which diverted more than 400 young people
away from crime last year. I am delighted to
report that following its success, the programme
has now been transferred and embedded within
Sussex Police to deliver moving forward. In
addition, my office secured £965k from the Safer
Streets Fund to target acquisitive crime in two
areas of the county, working on designing-out
crime opportunities through lighting, CCTV and
physical security measures, including alley-gating.

The Safer Sussex Business Partnership I launched
last year has driven some Sussex-specific
improvements in how the police respond to
business crime as well as assisting businesses to
help themselves and each other. A ‘One Touch’
crime reporting system has been piloted with 22
Co-Op stores, and an intelligence and crime
reporting app – DISC – is being used by small and
rural businesses across the Wealden district. To
highlight the abuse and assaults experienced by
frontline retail workers, my office also created the
‘Keeping Christmas Kind’ campaign that was
shared by PCC offices and business groups
throughout England and Wales.

In 2020/21, I secured and was allocated £3.7m in
funding to help 41,000 victims of crime referred
to the services that were commissioned and
quality assured through my office. Victim
Support contacted 23,000 of these victims to
offer them support following referrals to
Safe:Space Sussex – our online directory for
support services. Victims of domestic abuse, rape
and sexual violence and stalking and harassment
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also had access to specialist providers in order to
receive enhanced support.

Our Estates programme is working to reduce
energy consumption and waste through greener
photovoltaic electricity generation and energy
efficient lighting solutions. Our Fleet programme
aims to decrease emissions and the use of fossil
fuels, with electric vehicles already in use and
hydrogen fuelled transport being trialled.

Last year saw the successful completion of the
Video Enabled Justice (VEJ) Programme that
delivered Video Remand Hearings across Sussex,
Surrey, Kent, Norfolk, and Suffolk for Her
Majesty’s Courts and Tribunals Service. Remote
hearings meant that detainees, defence,
prosecution, witnesses and court staff could all
work safely and remotely during the pandemic. 

The VEJ Programme also installed safe
consultation video booths in custody suites
across the Sussex and Surrey Police estate that
were used 1,432 times by defence solicitors and
detainees. Further work by the team enabled
police witnesses to provide evidence by ‘Live
Link’ video, contributing towards the saving of
thousands of hours of police officer time. 

I am delighted that my Video Enabled Policing
(VEP) Programme – working with the Police
Digital Service – will take this to the next level
across all police forces as part of the National
Enabling Programme in a ground-breaking
initiative to minimise officer travelling and
waiting time to give evidence in court.  

My ongoing engagement and consultation with
members of the public is essential to ensure that
I know exactly where Sussex Police need to focus
their attention. The social distancing
requirements and stay at home messaging in
place for most of 2020/21  meant that, like many
organisations, we used video and online channels
to reach out to and hear from residents and their
local representatives. 

We held 32 focus groups across the year –
representing 350,000 residents – as well as
roundtables and video call-ins about rural crime,
anti-social behaviour and road safety. In April
2020, we added a sentiment meter on our

website that asked people to rate feelings of
safety and confidence, before developing this
further and adding a ‘Policing Challenge’ game in
autumn to better understand public priorities.

I use the feedback and data from this
engagement and from correspondence and
telephone surgeries to inform the questions I put
to the Chief Constable in my monthly webcast
Performance & Accountability Meetings.
Transparency and accountability are two key
aspects of the Police & Crime Commissioner role
and it has been more important than ever to
discharge these effectively in light of the
additional policing powers given to the Force
during these unprecedented times.

As we look forward to the year ahead, with the
challenges for society and the economy opening up
again, I will be scrutinising police performance and
testing public confidence more robustly than ever.

I would like to thank the members of staff in my
office for their professionalism and selfless
dedication to the people of Sussex as well as all
the partners and volunteers who have stepped
forward and stepped up over the past year. I
would also like to thank the magnificent residents
of Sussex for their patience and self-control
during very difficult times.

I remain committed to delivering for all Sussex
residents and making sure your concerns and
ideas are heard and articulated. I look forward to
continuing to build on our collective
achievements over the next year and developing
my effective working relationship with the Force
further still to make Sussex an even safer place to
live and work for all.

Thank you for helping me and Sussex
Police to keep us all Safer in Sussex.

KATY BOURNE OBE
Sussex Police & Crime Commissioner
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NEW CHIEF CONSTABLE:
APPOINTED 
The PCC appointed the first female
Chief Constable for Sussex, Jo Shiner,
who commenced the role in June
2020.

RECRUITMENT: MORE
POLICE OFFICERS,
STAFF AND PCSOS   
Following a public consultation, the
PCC was given public support to
increase the policing part of the
Council Tax for 2020/21. 

This added an extra £10 a year per Band D
property and was supported and endorsed
by the Police & Crime Panel at their meeting
in January 2020. 

This approach prioritised investment in three
key areas: more enforcement; increased
investigation and an even greater policing
presence in towns, villages and online. This
additional investment will also ensure that
there are 250 more Police Constables, 100
extra Police Community Support Officers
(PCSOs) and 50 additional specialist staff in
post by March 2023 – a total increase of 400
individuals compared to March 2018. 

The Government also announced that
Operation Uplift – the campaign to recruit
20,000 new police officers in England and
Wales by the end of March 2022 – would
continue as planned. This included the
recruitment of an additional 129 police officers
for Sussex Police from the 6,000 officers

recruited nationally during 2020/21. Added to
the 250 more officers the Force is already
recruiting, it means that Sussex will benefit
from 379 more police constables in total.

The 2021/22 funding settlement has given
the PCC additional ring-fenced investment to
recruit a further 121 police officers in Sussex,
plus six officers for the South East Regional
Organised Crime Unit, as part of the national
uplift programme.

2a
STRENGTHEN
LOCAL POLICING

• Ensure local policing services are
accessible.

• Provide effective specialist
capabilities to support local
policing.

• Maintain engagement in the
delivery of local policing services
to improve public confidence.

In 2021/22, the PCC increased the
precept by £15 per year for an
average Band D property. This
extra investment will ensure that
Sussex Police is able to accelerate
the local recruitment programme,
improve outcomes for victims of
crime, prepare the Force to
respond to any increased demand
and emerging threats, and meet
the expectations of residents,
taxpayers and visitors to Sussex.

LOOKING AHEAD
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RURAL CRIME TEAM:
CREATED   
On 1 June 2020, Sussex Police
launched a dedicated Rural Crime
Team (RCT) to tackle crime,
incidents and unlawful behaviour
that affects the rural and isolated
communities most. 

This team was funded by an increase to the
police precept in 2020/21 secured by the PCC.

The team consists of 18 individuals,
comprising: two sergeants; 8 police
constables; six PCSOs and two special

constables operating out of bases at
Heathfield (East Sussex) and Midhurst (West
Sussex). The RCT provides specialist
knowledge, engagement, intelligence
gathering and enforcement activity across
the county. The support and reassurance
provided to individuals, rural communities
and businesses is demonstrated through an
increased visible policing presence, including
a combination of officers and PCSOs,
targeting the crimes and offences that are
either prevalent or a concern in these areas
and generating community intelligence
through proactive policing patrols. 

In the first 10 months, the RCT focussed on
establishing, building and developing links
with rural communities and businesses to
generate a collaborative approach towards
sharing information, improving
communication networks and working
together to reduce rural crime. The team has
now moved into the pursue phase and will
include more proactive, targeted and
intelligence-led policing.

Since its inception in June 2020, the RCT has
already carried out significant operational
activity, including: hundreds of intelligence
reports generated following visible policing
patrols; numerous stop and searches carried
out and arrests made; enforcement of warrants
to recover stolen property, heavy machinery
and animals; proactive stops, checks and
recovery of vehicles and trailers on false
number plates and investigations into illicit
metal detecting and the recovery of stolen
coins on private land. All operational activity in
respect of rural crimes, incidents and offences
is recorded and collated by Sussex Police
through a marker – Operation Tracker.

The use of technology and equipment has
further assisted the Force to modernise its
approach to rural policing through the
provision of heightened response, search and
prevention capabilities. 

The RCT is also leading on the response to
dog thefts in Sussex. Tackling this area is a
priority for the team and all reports received
by the Force are passed to dedicated police
officers to scan, analyse and review the
intelligence received. Any information of
interest is disseminated to officers and PCSOs
within the team to investigate, including
proactive policing patrols at identified
hotspots and targeting suspicious vehicles
and/or persons.

The team is also proactively working with
partner agencies, including the Royal Society
for the Prevention of Cruelty to Animals,
Trading Standards, DogLost and the National
Farmers’ Union, to gather intelligence and
cross-reference information about dog theft,
found dogs and puppy farming. The RCT is
seeking to educate and provide crime
prevention advice to the dog owning
community to enable them to better protect
themselves and their pets.
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PUBLIC CONTACT:
CONTINUED
IMPROVEMENTS 
The PCC supported Sussex Police to
undertake a major Contact
Transformation Programme to
improve the capacity of the Force to
manage contact, reduce repeat calls
and engage with members of the
public.
The public are continuing to contact Sussex
Police in different ways, with a distinct shift
from telephone contact to online digital. The
Force has undertaken significant activity to
improve public contact across all platforms,
following precept investment in recent years.

The further recruitment of more call handers,
improved triage processes and the
expansion of Single Online Home capabilities
(a common platform that allows the public
to report, transact and contact the police
online) has contributed to these significant

improvements in non-emergency call
handling times. 

These reduced from an average of 7 minutes
and 9 seconds per call in 2019/20 to 3
minutes and 25 seconds in 2020/21. These
improvements are highlighted further when
compared to the average of 14 minutes and
16 seconds per call demonstrated by the
Force in 2018/19, prior to the
commencement of the Contact
Transformation Programme. 

In 2021/22, Sussex Police will
introduce a modern telephony and
public contact communication
system to further improve the
efficiency of the call handling and
dispatch processes, provide more
channels for members of the public
to contact the Force and increase
the accessibility of policing services. 

LOOKING AHEAD

In 2021/22, the PCC will support the
Chief Constable to maintain and
develop the RCT further still,
providing rural communities with
greater protection from and swifter
outcomes to rural crime and
incidents. This will include looking
at expanding the team further still
through the greater use of
volunteers and special constables.

LOOKING AHEAD
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EARLY INTERVENTION
YOUTH PROGRAMME –
REBOOT: SUSTAINED 
The PCC invested £700,965 to sustain
REBOOT – the Early Intervention
Youth Programme during 2020/21. 

The programme aims to divert away from
crime young people at risk of becoming
involved in serious violence, through the
utilisation of strength-based approaches.

The programme engages positively with those
aged between 10-17 years of age who are at
risk of committing serious violence, and those
who have already come to the attention of the
police through anti-social behaviour and low-
level criminality. 

REBOOT is a five-stage supportive,
behavioural intervention model with
escalating stages should any of the young
people continue to find themselves ‘at risk’. It
also offers one-to-one strength-based
coaching focussing positively on the interests
and lives of young people, rather than what is
negative and absent.

During 2020/21, REBOOT received 711
referrals, of which 421 young people (59%)
were accepted onto the programme and
progressed through the five stages, as follows:

Stage 1: 421 young people (100%) received a
letter home, hand delivered by a PCSO.

Stage 2: 97 young people (23%) were visited
by a Prevention Youth Officer and offered
further support, including a referral to
coaching and/or a mental health nurse.

Stage 3: One young person (<1%) signed an
Acceptable Behaviour Contract. 

Stage 4: One young person (<1%) was
referred to the Youth Offending Service.

Stage 5: One young person (<1%) received a
civil injunction through the courts.

Despite the COVID-19 restrictions, REBOOT
continued to accept an average of 15 children
and young people onto the programme each
week throughout the year. Those deemed
unsuitable to participate in the programme
had committed crimes relating to serious
violence and were dealt with robustly through
existing criminal justice processes.

In 2020/21, the PCC secured a further
£78,000 in funding from the Youth
Endowment Fund to expand the remit of the
REBOOT programme further – to support
families to understand why their child or
young person may be ‘acting up’ – through
‘Teen Aid’ run by Changing Chances. 

A cohort of 35 families took part in the course
which focussed on learning about the teenage
brain using a range of practical tools and
visual props. Following completion of the
course, all participating families reported that
they felt more in control, knowing the best
ways to manage the challenging behaviours of
their child and how to support them towards
improved life changes. Families also reported
a reduction in stress and increased positivity
about the future. 

In addition, Inspector Chris Varrall, REBOOT
Programme Manager, received an MBE in the
Queen’s Birthday Honours List in June 2021
for his concept and work to develop, build and
deliver the programme in Sussex.
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The PCC has supported a
supplementary application to the
Home Office for repeat surge funding
in 2021/22 to increase the operational
capacity and capability of Sussex
Police in this area further still.

£870,960 TO SUPPORT
ENFORCEMENT
ACTIVITY IN SUSSEX.

758 STOP AND
SEARCHES, 332
ARRESTS AND 322
KNIVES SURRENDERED.

The PCC has extended funding
support for REBOOT in 2021/22
and, due to its success, the
programme will transfer across to
Sussex Police to lead and
manage.  

LOOKING AHEAD

LOOKING AHEAD

£870,960 IN SERIOUS
VIOLENCE ‘SURGE’
FUNDING: SECURED 
The PCC successfully secured further
funding of £870,960 from the Serious
Violence Fund to tackle serious
violence and knife crime in Sussex for
the second year running. 

The surge funding was used to enhance the
operational policing response to incidents of
violence across the county, after Sussex was
one of 18 police force areas in England and
Wales identified as having an increased risk
of serious violence.

These funds supported proactive police
deployments, insight work to understand
better the root causes of the problems
relating to serious violence in Sussex and
increased support for investigations activity
to ensure crime reports were progressed to
positive outcomes, with all activities
recorded as part of ‘Operation Safety’. 

During 2020/21, this surge activity in
Sussex resulted in the delivery of an
additional 2,983 days of policing
(equivalent to 23,864 hours) and 3,784
different police operations. This activity
demonstrated the following outcomes:

• Operation Safety engagement vehicle
deployed 40 times – both within local
communities and schools, colleges and other
educational establishments for lessons.

• 4,378 knives surrendered through the
sustained provision of amnesty bins.

• 243 uniformed and plain clothed proactive
police patrols to ‘hotspot’ locations
resulted in: 758 stop and searches, 1,647
intelligence logs submitted, 332 arrests and
the seizure of 322 weapons. 

• 404 separate premises were visited to carry
out test purchases – with advice offered to
retailers and enforcement activity as required.  

• 70 knife sweeps of public places were
completed with 88 weapons found and
seized.

This funding has been accounted for within
the policing services provided by Sussex
Police budget (see 3b. Summary of financial
performance 2020/21 for more information). 

SERIOUS VIOLENCE: TACKLING KNIFE CRIME
AND REDUCING VIOLENCE  
The PCC was successful in securing funding worth more than £2.45m during
2020/21 to tackle serious violence in Sussex, as follows:   
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VIOLENCE REDUCTION
UNIT: MAINTAINED
SUPPORT 
The PCC secured a further £880,000
from the Home Office to maintain and
support a Violence Reduction
Partnership (VRP) and Violence
Reduction Units (VRUs) in Sussex.
The Sussex VRP was established in July 2019
to bring together specialists from police,
local government, health, probation services
and community organisations to tackle
serious violence and the underlying causes of
violent crime. The VRP provides a range of
activities to tackle serious violence in Sussex
including: interventions with young people in
schools, colleges and other educational
establishments through Outreach; provisions
of training to parents and professionals; and
more intensive work with families and young
people involved in serious violence.

During 2020/21, these activities included a
number of interventions commissioned
through the VRUs in Brighton & Hove, East
Sussex and West Sussex. Examples of this
work included: detached city-wide youth
work; supporting, signposting and diverting
young people away from serious violence;
working with Youth Justice Service staff to
reduce school exclusions; provision of
mentoring services for young people;
collaborative projects that aim to build
community engagement in solutions to
serious violence, and specific support for
young people leaving care.

Despite the additional challenges of the
COVID-19 restrictions in place, the funded
interventions still engaged with approximately
3,000 young people and families across
Sussex, through a combination of online and
face-to-face contact. Outcomes included
reductions in school exclusions and criminality
in targeted educational settings, increased
support for young people struggling with

mental health and emotional issues – as a
result of the lockdown restrictions – and
reductions in offending for some of the most
vulnerable and high-risk individuals.

A further £74,720 was awarded from grant
funding in July 2020 to enable the PCC to
distribute funding to smaller charities that
help and support vulnerable young people by
offsetting some of the financial challenges
they have experienced from COVID-19.

TACTICAL ENFORCEMENT
UNITS: EXPANDED  
In December 2019, Sussex Police
launched a Tactical Enforcement Unit
(TEU) to carry out high profile
disruption and enforcement activity
across Sussex.
The TEUs provide each of the divisions with
additional capacity and capability to carry
out high-profile disruption and enforcement
activity, targeting serious, organised and
high-impact crime. The TEUs are tasked
locally by the divisions and provide public
reassurance through an enhanced and visible
policing deterrent by tacking the offences
that the communities want them to respond
to through the execution of planned
warrants and enforcement activity. 

In 2020/21, the Force expanded the TEU
model across each of the three policing
divisions in Sussex – Brighton & Hove and
East Sussex (both July 2020) and West
Sussex (May 2020).

The TEU is dedicated to capturing some of
Sussex’s most wanted and prolific offenders
and comprises officers with specialist skills in
proactive policing who are equipped to carry
out targeted disruption, enforcement and
patrol activities, where they are most
needed.

The team provides a visible and proactive
deterrent that enhances the work of local
policing teams, using intelligence provided
by communities to disrupt the criminal
activities of those causing the most harm.
The three TEUs carried out 522 stop and
searches, made 387 arrests and generated
1,320 intelligence reports through proactive
policing patrols during 2020/21.

TEUS MADE 522 STOP
AND SEARCHES, 387
ARRESTS AND 1,320
INTELLIGENCE REPORTS.

£880,000 TO
MAINTAIN A VIOLENCE
REDUCTION UNIT. 

The PCC has applied for repeat
funding in 2021/22 to continue the
work to tackle serious violence and to
reduce further the risks to individuals
and communities throughout Sussex.

LOOKING AHEAD



1716

Police & Crime Commissioner Annual Report 2020/21 Police & Crime Commissioner Annual Report 2020/21

Sussex
Police & Crime
Commissioner

Sussex
Police & Crime
Commissioner

SPECIALIST
ENFORCEMENT UNIT:
LAUNCHED 
In January 2021, Sussex Police
launched a Specialist Enforcement
Unit (SEU) to carry out proactive
countywide disruption and
enforcement operations on the roads
across the county – targeting
complex and critical issues and those
involved in serious, organised and
violent crime. 

The SEU targets individuals using the road
network for criminality, focussing on
combatting organised acquisitive crime and
providing dedicated resources to reduce
those killed or seriously injured on the roads
in Sussex. The unit consists of three separate
uniformed teams, totalling 30 police officers,
and is led by one inspector. 

The SEU also consists of an Investigative Team
of seven police officers to support the
policing divisions with investigations. The SEU
is tasked by the Tactical Tasking and
Coordinating Group based on information and
intelligence received. This can also extend to
the ‘real-time’ deployment of resources
through the Force Contact Command and
Control Department to provide an instant
response to any crimes in action. 

The individuals within the SEU have more
advanced driving skills and safe stop tactics
(such as tactical pursuit and containment) in
order to support existing teams across the
Force. The SEU also has dedicated support
from the Dog Unit and the capability to
move to locations based on threat, risk and
harm and to provide an enhanced visibility

on the roads, with the ability to target those
offenders using it. The SEU supports and
supplements the three TEUs through the
provision of dedicated resources with
enhanced roads policing capabilities to
target criminality and those causing the
most harm in Sussex on the road network.

The SEU carried out 197 stop and searches,
made 116 arrests and generated 347
intelligence reports through proactive
policing patrols during the three-month
period it was operational during 2020/21.

The unit also demonstrated the following
policing activity and intervention in that time:

• Over 5,600 hours delivering proactive
policing across each of the three divisions.

• Commodities seized (including drugs with
a street value of more than £43,000, the
recovery of over £25,000 in cash and
various weapons).

• Over 80 traffic offences dealt with
(including drink-and-drug driving offences
and tackling disqualified drivers) and 67
vehicles seized.

• 20 pre-emptive vehicle tactics successfully
deployed, reducing the risk to the public
and increasing investigative opportunities.

SEU MADE 197 STOP
AND SEARCHES, 116
ARRESTS AND 347
INTELLIGENCE
REPORTS. 

PROCEEDS OF CRIME:
ASSETS RECOVERED
The Proceeds of Crime Act (POCA)
2002 is an asset recovery scheme to
deny criminals the use of their assets,
recover the proceeds of crime and
disrupt and deter further criminality.
A total of £2.617m has been secured
by Sussex Police through this
mechanism since 2013/14.

The PCC share of the proceeds for 2020/21
was £152,674, with £35,871 of the fund used
to support the Premier League on a football
intervention programme designed to work

with young people identified as being, or at
risk of becoming, perpetrators or victims of
youth violence. The programme challenges
the normalisation of violent behaviour
among some young people to break the
cycle of violence within communities.

£2.617M RECOVERED
FROM POCA.
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SENTIMENT METER
On 1 April 2020, the PCC launched a
new sentiment meter on the website
to ask residents to rank their feeling
of safety on a sliding scale of 0 (very
unsafe) to 100 (very safe) – providing
a ‘live’ temperature test of public
confidence.

This information was monitored on a monthly
basis and shared with Sussex Police
throughout the year, allowing them to gain
vital insight into community feeling and react
accordingly. The average monthly sentiment
for each district can be viewed through the
following link: www.sussex-pcc.gov.uk/map

During 2020/21, the sentiment meter received
4,946 responses from each of the policing
districts throughout Sussex. The majority of
areas received an average score of ‘quite safe’
(56–70 on the sliding scale), with three
districts (Chichester, Crawley and Hastings)

receiving a slightly lower average score of
‘neither safe nor unsafe’ (46–55 on the scale).

away from the criminal justice system by
considering alternative approaches to
prosecution. Instead, individuals are given
the opportunity to take responsibility for
their offending behaviour and rehabilitation
with the aim of achieving desistance from
their criminal activities. The programme will
be evaluated in 2020/21 with a view to
expanding its availability.

THE POLICING CHALLENGE
The pandemic also meant that the
PCC’s annual engagement programme
– #TalkSussex – was unable to take
place as previously planned.

For both practical and safety reasons, this
community consultation was moved online
where it took the form of a game – The
Policing Challenge – and challenged users to
distribute virtual ‘tokens’ to the community
safety topics most important to them. This
approach encouraged members of the public
to consider the different challenges faced by
Sussex Police whilst simultaneously providing
information about the most important
priorities for residents in Sussex. 

After assigning their tokens, players were
provided with information about ongoing
work to tackle the topics identified as their
priorities, with the results fed through to the
‘Your Area’ mapping tool on the PCC website. 
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PUBLIC ENGAGEMENT:
EXTENSIVE 
Due to the restrictions imposed by
the COVID-19 pandemic, the PCC’s
engagement moved online in 2020/21
to enable face-to-face contact to take
place virtually. 
Focus Groups
From April to June 2020, the OSPCC carried
out 32 online discussions with town and
parish councils across the county, in lieu of
the physical focus groups that would
normally be held, in conjunction with the
Sussex Association of Local Councils. These
online focus groups were held with clerks and
councillors from the following areas:

East Sussex – Barcombe, Battle, Bexhill,
Camber, Crowborough, Hailsham, Lewes,
Ninfield, Peacehaven, Polegate, Rye,
Salehurst and Robertsbridge, Sedlescombe,
Telscombe, Uckfield and Wadhurst.

West Sussex – Billingshurst, Bramber,
Broadbridge Heath, Burgess Hill, Chichester,
Haywards Heath, Lancing, Littlehampton,
Midhurst, Petworth, Pulborough, Rustington,
Selsey, Southbourne, Turners Hill and the
Witterings.                                                 

The sessions focused on police engagement
with local communities (highlighting the
important role of PCSOs, in particular),
contact with Neighbourhood Policing Teams
and the quality of information fed back to
local communities by the police. Additional
points discussed included: roads policing, the
Rural Crime Team and the difficulties (and
perceptions of difficulties) sometimes
experienced in reporting crime. 

The elected members who took part in these
discussions represented approximately
350,000 Sussex residents. A report
summarising the findings of the focus groups
was presented to Sussex Police in June 2020. 

In November and December 2020, the
discussions were repeated through further

online focus groups to understand the
improvements and progress made in respect
of police engagement with local communities.
The results were, again, fed back to the Force.

In addition, the PCC continued to provide an
oversight voice in parallel to Sussex Police
throughout the pandemic by actively
supporting police messaging to reduce
unnecessary demand on the Force. This
included using a combination of print and
social media and weekly newsletters to
actively encourage members of the public to
follow the ‘Stay at Home’ measures,
signposting individuals to police and partner
support services and providing information
and clarification about the guidance issued
in respect of essential travel, daily exercise
and social distancing measures.

In addition, the PCC provided regular
fortnightly briefings to Members of
Parliament (MPs) in Sussex on the policing
response to COVID-19. These briefings were
delivered in partnership with the Chief
Constable, separate to the arrangements in
place with the Local Resilience Forum, to
provide MPs with reassurance, information
and messaging from the police, together
with a forum for questions and answers. 

32 ONLINE FOCUS
GROUPS –
REPRESENTING
350,000 SUSSEX
RESIDENTS.

In 2021/22, the 32 online focus groups will
be repeated in May/June and
November/December 2021, with the remit
of the discussions and the number of
communities involved in the engagement
exercise widened and expanded to
include neighbouring parishes.

LOOKING AHEAD

The PCC will continue to use the
sentiment meter in 2021/22 and
beyond to allow for the continued
collection and collation of valuable
information to provide a tangible
measurement of public confidence in
Sussex Police over time.

LOOKING AHEAD

The PCC will continue to use The
Policing Challenge game as part of a
wider face-to-face engagement
programme once this can safely
resume in 2021/22.

LOOKING AHEAD
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HMICFRS: INSPECTIONS 
All inspection activity undertaken by
Her Majesty’s Inspectorate of
Constabulary and Fire & Rescue
Service (HMICFRS) was paused in
2020/21 in response to the COVID-19
pandemic. 

The inspection timetable is scheduled to
recommence in 2021/22, including a further
review of the police effectiveness, efficiency
and legitimacy (PEEL) of each police force
area in England and Wales.

In 2018/19, HMICFRS judged the Force to be
‘good’ in respect of reducing crime and
keeping people safe and at how it treats the
public and its workforce. The report found
that Sussex Police ‘requires improvement’ in
operating efficiently and providing
sustainable services to the public. 

In the absence of a more recent inspection,
the PCC has continued to hold Sussex Police
to account against the PEEL assessment
framework to improve the policing service
delivered to people in Sussex. 

As per her statutory obligation, the PCC has
also responded to all other HMICFRS reports
that relate to Sussex Police and other
national inspections. These responses can be
viewed through the following link:
www.sussex-pcc.gov.uk/HMICFRS

.
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OTHER ENGAGEMENT
AND EVALUATION
As in previous years, the PCC took
part in a number of telephone
surgeries during 2020/21 to provide
residents with greater access and the
ability to speak to their elected
representative directly.

Online ‘roundtable’ meetings were also held
with representatives across Sussex to discuss
the policing approach and response to rural
crime, business crime and road safety.

The OSPCC has an established evaluation
process to understand where and how the
work of the PCC is reported in the media,
newspapers, broadcast and online. This
platform considers the proportion of media
coverage about policing and crime
objectives set out in the Police & Crime Plan
and demonstrated the highest levels of
coverage for the last 8 years.

The PCC recognises that strong and
safe businesses and the economic
wellbeing of an area are vital.

In 2019/20, the PCC established the Safer
Sussex Business Partnership (SSBP) to
develop stronger links between Sussex Police
and local businesses in order to make Sussex
a safer place in which to shop and work.

The Partnership provides a forum to:
recognise better the impact of crime on
businesses and the wider community; to
share knowledge, information and
intelligence; to provide advice and guidance
on measures to prevent people from
becoming a victim of business crime; and to
cut crime, stop repeat offences and catch
and detain those responsible.

In 2020/21, the SSBP made the
following improvements:

4 Sussex Police introduced a ‘one touch’
reporting pilot in 22 Co-op stores to facilitate
easier and quicker reporting of crime.

4 The expansion of DISC – a reporting and
intelligence-sharing app – to small

businesses in Wealden district. 

4 The delivery of a ‘Keeping Christmas Kind’
campaign – facilitated by OSPCC – to
highlight verbal abuse and physical assault
against shopworkers.

4 Productive liaison with representatives on
the SSBP to ascertain vital feedback about
issues affecting businesses in Sussex,
including the training of contact handlers
in the Force Contact Command and
Control Department in response to reports
of business crime. 

SAFER SUSSEX BUSINESS PARTNERSHIP: ESTABLISHED 
The PCC will work with the
Chief Constable to improve the
grading of Sussex Police at the
next PEEL inspection
scheduled in 2021/22.

LOOKING AHEAD

In 2021/22, the SSBP will build on its
initial success and progress made by
focusing on demonstrating improved
support for victims of business crime,
providing a clearer picture of
business crime in the county, and
continuing to strengthen links
between Sussex Police and the
business community in order to
improve confidence in the policing
response to business crime in Sussex.

LOOKING AHEAD
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The OSPCC was awarded the
Transparency Quality Mark 2021 by
Comparing Police & Crime
Commissioners (CoPaCC).

The Mark is awarded to Offices of Police &
Crime Commissioners in England and Wales
in recognition of the information made
available to members of the public on their
websites.

22

In February 2020, the PCC
introduced a new process for
reviewing ‘low level’ police
complaints in Sussex in the capacity
of oversight and appeal body.

The revised process, determined by the
Policing and Crime Act 2017, introduced a
significant change to the police complaints
system, building on the previous reforms to
both the complaint and conduct systems.

The complaint reviews are now undertaken
by the OSPCC in accordance with the
Independent Office for Police Conduct
Statutory Guidance and consider whether
the outcome of the handling of the initial
complaint by Sussex Police was reasonable
and proportionate. This includes determining
whether sufficient enquiries were conducted
by the Force to resolve the complaint and
whether the outcome provided was fair,
rather than a re-investigation of the original
case or the complaint. At the conclusion of

the process a detailed outcome letter is sent
to the complainant setting out the findings.

As the oversight body, the complaint review
process also provides the PCC with an
opportunity to identify any organisational
learning before this is fed back to Sussex
Police for consideration and action as
appropriate. 

Between 1 February 2020 and 31 March 2021,
the OSPCC received 200 reviews, with 187 of
these reviews assessed as valid (94%). The
number of reviews received by the office
increased as the year progressed with a
significant number of reviews received
during the months of August 2020 (24
reviews), December 2020 (26 reviews) and
March 2021 (21 reviews) respectively. Each of
the reviews received by the OSPCC during
2020/21 was acknowledged, progressed and
completed, with 18 reviews upheld (10%) and
169 reviews not upheld (90%). 

Police & Crime Commissioner Annual Report 2020/21 Police & Crime Commissioner Annual Report 2020/21

Sussex
Police & Crime
Commissioner

Sussex
Police & Crime
Commissioner

The PCC continued to use publicly
webcast monthly Performance &
Accountability Meetings (PAMs) to
hold the Chief Constable to account
for the performance of Sussex Police. 

The PAMs continue to provide scrutiny and
transparency over a broad range of police
functions and decisions. In 2020/21,
challenges raised at the PAMs included: non-
emergency call handling times; solved crime
rates; road safety (including drink-and-drug
driving and using mobile phones and other
driver distractions when driving); dog thefts
and collaboration. As part of the continued
police officer, staff and PCSO recruitment
activity during the year, there was also a
particular focus at the PAM on 22 January
2021 around the ongoing work of the Force
to attract more recruits from diverse

backgrounds to improve the representation
of Black, Asian and Minority Ethnic (BAME)
individuals across the workforce.

The PCC also used this forum to provide the
communities of Sussex with assurances
regarding the Force response to the
pandemic throughout the year. This included
monitoring and challenging the decisions
taken by the Chief Constable to ensure that a
fair, proportionate and consistent approach
to policing was demonstrated throughout. 

The PAMs continue to be recognised as good
practice nationally by both the Home
Secretary and the Minister of State for
Policing and Crime. Each of the PAM sessions
are archived and, together with the summary
minutes from the meetings, can be viewed in
full through the following link: 
www.sussex-pcc.gov.uk/PAM

PERFORMANCE & ACCOUNTABILITY MEETINGS:
SCRUTINY

POLICE COMPLAINT REVIEWS: NEW SYSTEM
IMPLEMENTED 

TRANSPARENCY: QUALITY MARK AWARDED 
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2b
WORK WITH LOCAL
COMMUNITIES AND
PARTNERS TO KEEP
SUSSEX SAFE

• Encourage and support local
communities to prevent crime
and disorder.

• Work with partners to reduce
offending and reoffending.

• Catch criminals and prevent
serious and organised crime and
terrorism.

The PCC allocated £138,420 from the
Safer in Sussex Community Fund
(SiSCF) in 2020/21 to support 48
local projects across Sussex to tackle
crime and improve community safety. 

The SiSCF provides financial support (grant
awards up to £5,000) to a diverse range of
local organisations and community projects
that aim to reduce crime and improve
community safety. 

In total, £1.798m has been allocated to
support 394 community projects since the
SiSCF was created. This has included
support for young and older people,

homelessness, scams and fraud awareness
and businesses affected by crime.

A list of each of the successful applications
to the SiSCF can be viewed through the
following link: www.sussex-pcc.gov.uk/siscf

SAFER IN SUSSEX COMMUNITY FUND: FURTHER
GRANTS ALLOCATED 

In 2020/21, the PCC protected
community safety funding in Sussex
for the 8th year running and
allocated £1.215m to Brighton & Hove
City Council, East Sussex County
Council and West Sussex County
Council and each of the 12 District
and Borough Community Safety
Partnerships (CSPs).

Many of the CSPs continued to explore
opportunities to work more collaboratively
across 2020/21 and it is evident that strong
relationships exist with wider partnership
members and the local communities. The

PCC continues to fully support the CSPs to
respond dynamically to emerging threats and
issues in line with their strategic objectives
and implement local activity as required.

COMMUNITY SAFETY PARTNERSHIPS: FUNDING
PROTECTED 

£1.798M FOR
394 COMMUNITY
PROJECTS.

The PCC has made a further
commitment to protect
community safety funding
again in 2021/22.

LOOKING AHEAD
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The PCC successfully secured
£965,366 of extra funding for St
Leonards, Hastings and the Redoubt
area of Eastbourne. 

During 2020/21, £25m was made available to
PCCs in England and Wales to bid for
through the Safer Streets Fund. PCCs were
asked to work with partners to design and
deliver local crime prevention plans with the
outcome of reducing acquisitive crimes
through situational prevention. The
objectives of the fund were to: 

4 Reduce acquisitive crime in areas that
receive funding – making residents safer
and reducing demand on the police to
focus on more complex crimes.

4 Build evidence about the impact of
targeted investment in situational
prevention in high crime areas to
strengthen the case for future investment,
both at a local and national level.

4 Grow local capability to undertake data-
driven problem-solving and capture
evidence and practical learning about how
best to implement interventions to
prevent crime. 

The PCC has worked closely with partners in
these areas to develop and deliver local
crime plans including community
engagement, improvements to residential
and business security, greater provision of
closed-circuit television and enhancements
to local imaging.

SAFER STREETS FUND: EXTRA FUNDING SECURED 

The PCC will support further
applications to the Safer
Streets Fund from other local
authorities in Sussex in
anticipation of delivering
similar projects in 2021/22.

LOOKING AHEAD

The PCC has continued to support
Premier League Kicks – a football
intervention programme designed to
work with young people identified as
being, or at risk of becoming,
perpetrators or victims of youth
violence. The programme challenges
the normalisation of violent behaviour
among some young people to break
the cycle of violence within
communities.

A Delivery Director was seconded from the
OSPCC to assist and advise the Kicks
programme. This work included the
preparation of a detailed guide about how to

build lasting partnerships between the police,

PCCs and other local partners to support the

delivery of the intervention scheme and the

creation of a template memorandum of

understanding for use by community club

organisations, police forces and PCCs. The

programme also contributed towards the

establishment of a new Association of Police

and Crime Commissioners ‘Sports and

Activity Diversion Network’ which aims to be

a forum for PCCs and partners to bring

together cross-cutting themes and best

practice for enabling sport to be utilised to

tackle criminality and safeguard vulnerable

people through diversionary measures. 

PREMIER LEAGUE KICKS: INTERVENTION
PROGRAMME SUPPORTED
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Restorative Justice Partnership (SRJP)
continued to provide ongoing support
to victims of crime seeking restitution,
rather than a criminal justice outcome,
by confronting perpetrators and
describing the impact of the crime
upon them and their families. 

The SRJP – established by the PCC in May
2014 – comprises more than 20 statutory
and voluntary sector organisations across
Sussex and continues to be recognised as
good practice nationally. Restorative justice
brings those harmed by crime and those
responsible for the harm into communication
with each other, enabling all parties affected
by an incident to find a positive way forward
and repair the harm caused.

The SRJP remained active during the
pandemic by adapting its working practices
in line with national guidance. Whilst all
‘direct’ restorative justice activity was
temporarily suspended at intervals
throughout 2020/21, practitioners within the
three Restorative Justice Hubs – Brighton &
Hove, East Sussex and West Sussex –
continued to accept limited numbers of new
referrals and facilitate restorative justice and
community resolution cases remotely where
no direct interaction was required. This
approach ensured that a service for victims
in Sussex was maintained and delivered
throughout.

In 2020/21, 93 referrals were made to the
SRJP and taken forward by the three Hubs in
Sussex, with a further 544 referrals received
through the Youth Offending Service (YOS).
A total of 42 restorative outcomes were
delivered by the Hubs and 272 by the YOS
throughout the year. Across the SRJP, there
were four direct and 38 indirect outcomes
delivered through shuttle mediation and the
exchange of letters between victims and
offenders – with satisfaction levels remaining
at 100% throughout. 

The SRJP continues to support Out of Court
Disposals delivered through the Community
Remedy process, with 338 cases resolved
through this option during 2020/21 –
representing an 18% increase compared to
last year. This improvement builds on a
similar increase in 2018/19, with the volume
of referrals and outcomes demonstrated by
the SRJP remaining in line with the national
average, despite the pandemic.

In November 2020, a new Code of Practice
for Victims of Crime in England and Wales
was published, articulating the importance
of ensuring that all victims of crime are
made aware of the key entitlements and
services available to them. The SRJP
undertook a review of its Service Delivery
Model to ensure the services delivered in
Sussex adhered to the Code and that it was
able to continue to provide a high-quality
service for victims.

SUSSEX RESTORATIVE JUSTICE PARTNERSHIP:
ONGOING SUPPORT TO VICTIMS  

93 REFERRALS MADE TO
THE SUSSEX
RESTORATIVE JUSTICE
PARTNERSHIP

338 OUT OF COURT
DISPOSALS SUPPORTED
– AN 18% INCREASE IN
ACTIVITY.
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The PCC continued to chair the
Sussex Criminal Justice Board (SCJB)
to coordinate the activity of local
criminal justice agencies and provide
an effective and efficient criminal
justice system for Sussex. 

The SCJB comprises senior leaders from key
criminal justice organisations who meet on a
quarterly basis to coordinate activities
through two overarching priorities: improving
justice outcomes for victims, witnesses,
suspects and offenders, and reducing re-
offending and transforming rehabilitation.

The outbreak of coronavirus and the resulting
impact on the criminal justice system meant
that these priorities operated within an
extraordinary environment during 2020/21.
This included partners carrying increased
caseloads – with a significantly stretched
workforce – over extended periods of time,
and victims, witnesses and defendants
waiting longer for their cases to be heard
following the closure of many courts.

Organisations implemented exceptional
delivery models to enable and support
recovery from the pandemic and continue to
deliver multi-agency work in order to return to
acceptable levels of performance and deliver
further improvements through the SCJB. In
response to COVID-19, the PCC initiated a new
sub-group within the partnership that had a
specific focus on Crown Courts, working
closely with the senior judiciary. The SCJB
agreed to an increased focus on the quality of
prosecution files, timely justice and effective
data sharing between partners to support the
work in this area.

It is recognised that there is still an acute
shortage of accommodation for offenders in

Sussex, with housing provisions for ex-
offenders diminishing in recent years through
reductions in national budgets. Tackling the
problem of homelessness remains an integral
part of the SCJB approach to reducing
reoffending, with housing and rough sleeper
initiatives in East and West Sussex expanded
to include additional capacity for homeless
offenders and prison leavers. The
restructuring of the National Probation
Service should also support the work of the
SCJB and build on the Community
Accommodation Service initiatives
developed in Sussex, Surrey and Kent to
support further offender management. 

The pandemic forced criminal justice partners
to work differently to improve access to
justice for victims and witnesses. During
2020/21, the Video Enabled Justice
Programme was expanded to develop further
the technological solutions available to
enable more vulnerable victims and witnesses
to give evidence remotely through secure
‘Live-Link’ video facilities and the
implementation of Video Remand Hearings to
enable detainees held in police custody – and
refused bail – to undertake first hearings
without physical attendance in the courtroom
(see 2d. Improve access to justice for victims
and witnesses for more information).
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INDEPENDENT CUSTODY
VISITING SCHEME:
IMPROVEMENTS MADE
The PCC continued to oversee an
established and effective Independent
Custody Visiting (ICV) Scheme.
The Scheme has 35 dedicated volunteers
who, prior to the national lockdown, were
visiting the detainees in each of the five
police custody centres in Sussex: Brighton,
Crawley, Eastbourne, Hastings and Worthing. 

The social distancing restrictions resulted in
the Scheme having to adapt its approach to
provide the ICVs with a remote way of
safeguarding those individuals detained in
police custody. The volunteers committed to
providing continued scrutiny of the custody
environment through online audits
completed at a range of times during a 24-
hour period, in line with the requirements of
physical visits, with audit reports submitted
to the ICV Scheme Manager for review and
action as appropriate. 

The safeguarding and welfare of detainees has
also been pursued through ad-hoc inspections
of custody records to ensure that a complete
overview of the custody environment is
maintained during the pandemic. The ability
for ICVs to return to physical visits in Sussex is
anticipated to recommence in 2021/22, once it
is recognised to be safe for detainees,
volunteers, police officers and staff.

Throughout the year, the custody estate in
Sussex has undergone significant
refurbishments – as part of Operation Fanfare
– in order to allow for essential upgrades to be

completed in line with HMICFRS requirements.
This investment resulted in each of the
custody blocks being closed for a period of 8
weeks, on a rotational basis. The ICVs
responded to the additional demand placed
on the remaining custody blocks by increasing
the number of remote visits carried out. This
approach ensured continuity of detainee
welfare at a time when Sussex Police was
already under increased pressure from the
unprecedented demands of the pandemic.  

In May 2019, the ICV Scheme successfully
achieved the highest possible ‘Platinum’
status for its Quality Assurance Framework
awarded by the Independent Custody Visiting
Association – one of only two schemes in
England and Wales to achieve this status. Due
to the impact of the pandemic, the re-
accreditation process planned for last year
was deferred to 2021/22. 

A number of positive changes to detainee
care were introduced by the ICV scheme
during 2020/21, including: implementing a
wider range of reading materials (including
low literacy material) in all custody suites
(and a quarantine system to manage this
process); introducing decaffeinated drinks to
assist with calming anxiety and stress;
investing in distraction packs for each
custody suite; increasing the range of self-
care items for detainees (including
deodorant wipes, under garments and other
personal items) and promoting the
availability of ‘easy read’ guides about the
police custody experience for all detainees.  

SUSSEX CRIMINAL JUSTICE BOARD: COORDINATED
ACTIVITY 

The PCC will seek to secure the
highest level of accreditation for the
Scheme in Sussex again when the
process recommences in 2021/22.

LOOKING AHEAD The PCC is leading on work to
develop a new Criminal Justice
Visualisation Tool with local and
national partners to improve the
data sharing arrangements in
2021/22.

LOOKING AHEAD

ICV SCHEME AWARDED
‘PLATINUM’ STATUS
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The PCC has continued to work with
law enforcement agencies, local
authorities, non-governmental
organisations and charities to
coordinate the local, regional and
national response to modern slavery
through the National Anti-Trafficking
and Modern Slavery Network
(NATMSN).

NATMSN brings together PCCs from across
England and Wales, the Independent Anti-
Slavery Commissioner, National Police
Chiefs’ Council (NPCC) and the Modern
Slavery Unit within the Home Office to
understand, improve and deliver a more
cohesive response to all forms of modern
slavery. 

In October 2020, that commitment was
further demonstrated by the PCC and Chief
Constable in Sussex through the
endorsement of the United Nations Anti-
Slavery Pledge. Activity has commenced to
launch an online hub for modern slavery to
support this local network, delivering
seminars and workshops and providing a
local resource for operational partners. A
Modern Slavery and Immigration Crime
Scrutiny Panel was also introduced in
2020/21 to monitor and improve service
delivery in this area. 

Throughout the year, Sussex Police has also
enhanced its operational response to this
complex area of criminality in line with the
Strategic Policing Requirement, policing
standards set by the NPCC and the
strategic priorities of the Independent Anti-
Slavery Commissioner. This has included
integrated training for police officers and

investigators to improve knowledge and
understanding.

A significant proportion of referrals to the
National Referral Mechanism are generated
from the two Immigration Removal Centres
(IRCs) at Gatwick Airport. During 2020/21,
Sussex Police recorded 364 modern slavery
offences – this represented a 45% reduction
(and 299 fewer offences) in comparison to
the same period a year earlier and was
attributed to reduced occupancy levels at
the IRCs in Sussex because of the
pandemic.

Routine proactive operational activity by
local authorities, law enforcement agencies
and other relevant partners also reduced
significantly due to the restrictions in place
to prevent the further spread of
coronavirus, providing fewer opportunities
for agencies to identify and safeguard
victims during this period. This generated a
requirement for the PCC and Sussex Police
to find alternative ways to identify potential
victims and any associated risk. 

The PCC continued to support the Sussex
Anti-Slavery Network – comprising of key
stakeholders – to ensure that victims are
identified, offences are reported, and
enforcement is provided as part of any
response. The Network has invested in
enhanced training for its members to
improve the capacity, capability and
interoperability of all partner agencies to
respond. 
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ANTI-SOCIAL
BEHAVIOUR: TACKLING 
Last year, the PCC conducted a
formal procurement process for the
consistent provision of mediation
services in Sussex. 

The Sussex Mediation Alliance (SMA) was
successful in securing the £210,000 contract
to provide mediation services over the next
three years from 1 April 2020. The SMA is
made up of four service providers: Brighton &
Hove Independent Mediation Service; Hastings
and Rother Mediation Services; Mediation Plus
and West Sussex Mediation Service.

In 2020/21, the SMA received 200 referrals
directly from Sussex Police for resolution
through mediation to prevent the conflict

from escalating any further, distributed
across Sussex as follows: 35 in Brighton &
Hove, 77 in East Sussex and 88 in West
Sussex. Anti-social behaviour was the most
common type of dispute and accounted for
84 cases (and 42%), followed by neighbour
disputes (47 cases and 24%) and property
disputes (42 cases and 21%). A total of 76 of
these referrals resulted in successful
mediations and face-to-face actions, whilst a
further 75 received support over the
telephone – reducing the demand placed
upon Sussex Police.

MODERN SLAVERY: INCREASED FOCUS 

200 REFERRALS FOR
MEDIATION SERVICES
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South East Regional Integration
Partnership (SERIP) has continued to
identify and deliver business, process
and technical change projects across
Sussex, Surrey, Hampshire and
Thames Valley police forces, since its
formation in 2018. 

In 2020/21, SERIP focused on the change
projects that each of the forces had the
capacity and capability to deliver, including
Transforming Forensics, PRONTO and the
Emergency Services Mobile Communications
Programme (ESMCP). 

The Transforming Forensics work continued
to test the suitability of the technological
solutions available to determine whether
they still provide the most efficient and
effective approach for the four SERIP forces
or if enhancements are required.

In 2020/21, a regional governance board was
established for PRONTO – the simplification
and streamlining of a range of disparate
paper-based and resource-intensive business
processes into an efficient, effective, mobile
and interconnected solution – to provide a
single platform for developing future
enhancements with the supplier to reduce
costs, share learning and best practice and
build greater functional alignment. 

Nationally, the business case for ESMCP – a
collaborated approach to replacing the radio
systems used by police forces – is being
refreshed. This pause in activity has afforded
SERIP with an opportunity to develop a legal
agreement between the four forces to
ensure that the most efficient, effective and
appropriate approach is taken to manage
this change to communications systems.

SOUTH EAST REGIONAL INTEGRATION
PARTNERSHIP: CHANGE PROJECTS DELIVERED 2c

PROTECT OUR
VULNERABLE AND
HELP VICTIMS COPE
AND RECOVER FROM
CRIME AND ABUSE

• Commission high quality services
which support victims.

• Prioritise access to services for
vulnerable victims.

• Enhance our understanding and
meet the needs of victims in
Sussex.
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DOMESTIC ABUSE:
TACKLING HEAD ON
The PCC has continued to serve on
the National Oversight Group for
Domestic Abuse, Stalking and
Harassment – following her
appointment by the Home Secretary
– to inform national policy, advise and
set the direction for policing
nationally.

This involvement has contributed to the
development of a range of interventions
to tackle stalking and campaign for this
crime to be recognised at the same level
as domestic abuse nationally.

In previous years, the PCC co-
commissioned a domestic abuse
specialist support service – The Portal – in
partnership with Brighton & Hove City
Council and East Sussex County Council.
The service provided independent advice
and guidance to protect and support
male and female victims identified to be
at the most significant risk of harm from
domestic abuse perpetrators. 

In 2020/21, 5,119 referrals were made to
The Portal, with 3,700 individuals
receiving support. Feedback from users
of the service confirmed that 86% of
victims reported feeling safer and able to
cope better following support from the
service, with 98% of users complimentary
about the ‘effective service’ received.

In October 2020, the PCC successfully
secured £402,075 from the Home Office
and committed a further £239,800 in
local match-funding to deliver a Sussex-
wide Domestic Abuse Perpetrator
Programme, alongside the police and
local authorities. The programme is

offered on a pan-Sussex basis and builds
on the learning from the Drive Project
pilot, previously delivered in West Sussex
between April 2016 to September 2019. 

The programme consists of three
elements: a targeted high-harm
perpetrator multi agency intervention, a
wider behaviour change intervention for
perpetrators motivated to change, and a
stalking perpetrator intervention
programme, aligned with Stalking
Protection Orders. The Domestic Abuse
Perpetrator Programme went live in
Sussex on 1 March 2021 and each of these
components will be formally evaluated
during 2021/22.

Last year, the PCC identified a gap for
victims of domestic abuse requiring legal
support and commissioned The Daisy Chain
Project to provide victims with pro bono
legal advice and guidance donated by legal
firms across Sussex. This support includes
applications for non-molestation orders
(NMOs), child contact arrangements and
divorce proceedings, for those in domestic
abuse situations and dependent on the
individual circumstances of the victim.
During 2020/21, The Daisy Chain Project
supported 1,002 victims of domestic abuse
in Sussex, following receipt of 3,662
referrals for NMOs from Sussex Police.

During the pandemic, the PCC played a
significant role in coordinating consistent
countywide messaging in relation to
important areas including domestic abuse.
This involved taking nationally developed
campaign materials and creating bespoke
information about the domestic abuse
support services available in Sussex,
together with proactive communication
about these. Examples of these

VICTIM SUPPORT
SERVICES: CONTINUED
COMMISSIONS  
The PCC has a statutory responsibility
to provide victim support services in
Sussex and continued to commission
a range of services to support victims
throughout the county. 

In 2020/21, a total of 40,921 victims were
referred to these commissioned support
services in Sussex, with 10,969 individuals
representing new cases (not known to the
service already) and requiring one-to-one
support. Of those individuals supported
during the year, 5,187 victims received a
single incidence of support, with a further
9,605 receiving ongoing emotional support
and, in some cases, advocacy through
associated criminal justice system processes. 

As one of the commissioned support
services, Victim Support hold the contract
for providing multi-crime support in Sussex.
In 2020/21, Victim Support contacted
23,306 of the aforementioned victims of
crime to offer them support following
referrals, with 1,567 victims receiving single
incidences of support and 1,499 individuals
receiving ongoing emotional support. Each
of the other victims were referred to local
specialist service providers to receive
enhanced support, including domestic
abuse, stalking and sexual violence. A
further 7,688 individuals remain in receipt of
ongoing support. 

In addition, the PCC funds Victim Support to
deliver services to support victims of fraud
and hate crime in Sussex. The Sussex Fraud
Case Workers supported 669 victims over 

the last 12 months, many of whom had
experienced substantial financial loss and
have additional needs – such as physical
frailties and adult social care issues – which
make them more vulnerable to becoming
repeat victims. Last year, Sussex Police
received 286 reports of ‘romance fraud’ –
with victims deceived into sending money to
criminals who go to significant lengths to
gain their trust and convince them that they
are in a genuine relationship – representing a
68% increase from 2019/20.

During 2020/21, the hate crime service was
expanded across Sussex to provide a
consistent service throughout the county.
The service supported 983 victims in Sussex
targeted because of a prejudice towards
their disability, gender identity, race or
ethnicity, religion or belief and/or sexual
orientation.

983 VICTIMS
SUPPORTED BY THE
HATE CRIME SERVICE

40,921 VICTIMS
CONTACTED, WITH
9,605 RECEIVING
ONGOING SUPPORT

SUSSEX FRAUD CASE
WORKERS SUPPORTED
669 VICTIMS.
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communications included leaflets, banners
in supermarkets and printed messages on
the bags used by pharmacies. 

The PCC also provided written evidence
to the Home Affairs Select Committee on
the ‘Home Office preparedness for COVID-
19: domestic abuse and risks of harm
within the home’. The full publication can
be viewed through the following link:

https://publications.parliament.uk/pa/cm5
801/cmselect/cmhaff/321/32102.htm

During the pandemic, £1,140,555 in grant
funding was secured by the PCC from the
Ministry of Justice and provided to

domestic abuse and sexual abuse services
to increase resources and adapt services
to support victims throughout the year.
This funding was used to provide victim
support services in Sussex with additional
support through the COVID-19 pandemic.
It was put towards sourcing extra staff to
support an increase in demand,
purchasing information technology and
obtaining personal protective equipment –
including face masks and protective
screens – to facilitate remote and secure
ways to work with victims (see 6.
Summary of Funding Allocated to Victims’
Services in Sussex for more information). 

STALKING AND HARASSMENT: 
INCREASED REPORTING 
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Following previous increases to the
precept, the PCC has ensured that
Sussex Police is now better funded,
equipped and trained to recognise
and respond to stalking and
harassment.

As a result of this additional investment
and improvements to training, the Force
has seen a 371% increase in reports of
stalking and harassment since 2015/16 –
with 13,554 reports received in 2020/21.
There was also a 288% increase in
detections across the year, with 694 of
these crimes solved, compared to 241 in
2019/20.

In response to the increased number of
stalking reports received, the PCC has
continued to fund a local, specialist
advocacy service – Veritas Justice – to
assist victims of stalking in Sussex through
the criminal justice process. This service
also supports victims with their recovery
and raises awareness about the risks
associated with stalking behaviours. 

In 2020/21, Veritas Justice provided
intervention and support to 1,866 high-risk
victims of stalking. This included advice
and guidance about keeping safe online,
safety planning and ongoing support
through the police investigation and court
appearances.

A further 400 individuals benefited from a
new online chat support service providing
information, advice and tips about staying
safe in cyberspace.  

A new stalking screening tool
was developed and piloted by
Sussex and Surrey Police and
Cheshire Constabulary this year,
in conjunction with the College
of Policing. This risk-assessment
screening tool is scheduled to be
made available to police force
areas throughout England and
Wales during 2021/22. 

DAISY CHAIN PROJECT
WORKED WITH 1,002
VICTIMS OF DOMESTIC
ABUSE

1,866 HIGH-RISK
VICTIMS SUPPORTED
BY VERITAS JUSTICE

LOOKING AHEAD

5,119 REFERRALS TO
THE PORTAL,
SUPPORTING 3,700
VICTIMS
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RAPE, SEXUAL VIOLENCE
AND EXPLOITATION:
FUNDING SUPPORT 
During 2020/21, the PCC continued to
invest in a number of organisations
throughout Sussex to assist victims
and survivors with their recoveries
from rape, sexual violence and
exploitation:   

Lifecentre – This service provides
counselling support for victims of any age or
gender who have experienced rape, sexual
violence or abuse – whether non-recent or
current. In 2020/21, 638 victims and
survivors were provided with counselling
support by Lifecentre, of whom 55%
reported feeling healthier and better able to
manage their existing relationships and 50%
had increased hope for the future following
the conclusion of their intervention.

ManKind Initiative – The service provides
men who have suffered from rape or sexual
abuse with the opportunity to receive
advice, guidance and counselling. It is still
recognised that far fewer men report these
offences or seek help and support, in
comparison to women. In 2020/21, ManKind
Initiative supported 117 men in Sussex, with
the majority requiring support for abuse
suffered as children.

Survivors’ Network – This provider supports
survivors of sexual violence and abuse in
Sussex through a number of different
projects. During 2020/21, a Children’s
Independent Sexual Violence Advisor (CISVA)
ensured that 172 children, young people and
their families were able to receive counselling
support throughout police investigations,
court appearances and beyond to assist them
in their recoveries – representing an increase
of 161% from the previous year. 

Streetlight – This charity supports women
who are sexually exploited through
prostitution. With the use of an outreach
worker, the charity’s activity has contributed
to an increase in the number of women
engaging positively with police interventions
and operations into suspected exploitation,
thereby increasing the likelihood of a
successful prosecution. During 2020/21,
Streetlight supported 368 women in Sussex,
including a number of women trafficked into
the county from overseas.  

SAFE:SPACE SUSSEX:
ONLINE DIRECTORY
DEVELOPED  
The PCC continued to develop
Safe:Space Sussex – the online
directory of victim support services
available throughout Sussex – to
enable victims to find the most
relevant support service for them,
through a safe and confidential route. 

Safe:Space Sussex provides a mechanism
for Sussex residents to seek help and
guidance and supports the Code of Practice
for Victims of Crime which entitles all
victims to receive appropriate support,
regardless of whether they choose to report
this to the police or not. In 2020/21, the site
received 3,941 new visitors, completing
11,780 sessions –representing a 110%
increase in activity compared to the
previous year. The most visited pages on the
site included information about different
types of crime, advice about reporting a
crime, types of support services available
and access to these services. 

In response to the pandemic, the PCC
launched a revised version of Safe:Space
Sussex for vulnerable individuals to access
advice, guidance and support about a
range of different offences, including rape,
sexual violence, scams and fraud, together
with general information about keeping
safe online. Tailored guidance was shared
across social media platforms setting out
how victims could access the website
covertly – using incognito tabs and safety
buttons – to protect victims who might
have been living with their perpetrators
during lockdown and having their search
history monitored as a result. 

The PCC was also successful in securing
funding worth £576,000 from the Ministry of
Justice to provide additional funding for
victim and survivor charities in Sussex which
lost significant income as a result of reduced
fundraising activity and other costs
associated with changes to working
practices because of the pandemic. This
funding provided some stability at a time of
significant uncertainty and ensured that
these valuable support services could
continue to be delivered.

172 CHILDREN AND
YOUNG PEOPLE
REFERRED TO THE
CISVA

SUPPORT FOR 368
WOMEN SUBJECTED
TO SEXUAL
EXPLOITATION

COUNSELLING
SUPPORT FOR 638
VICTIMS

117 MALE SEXUAL
ABUSE SURVIVORS
SUPPORTED

3,941 NEW VISITORS
TO SAFE:SPACE
SUSSEX

11,780 SESSIONS
COMPLETED
REPRESENTING A 110%
INCREASE IN ACTIVITY.
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The PCC continued to seek to reduce
the risk of vulnerable victims and
witnesses travelling long distances to
give evidence at court and improve
the overall experience of vulnerable
victims and witnesses in the criminal
justice system.

Last year, an additional remote witness suite
was introduced in Sussex to enable more
vulnerable victims and witnesses to give
evidence through secure ‘Live-Link’ video
facilities without the need to physically attend
court. There are now four of these facilities
established throughout Sussex to ensure
appropriate support is provided to vulnerable
victims and witnesses who may otherwise find
the experience of attending court
intimidating. The four Live Link suites
supported 86 trials during 2020/21: 24 Central
Sussex, 33 East Sussex and 29 West Sussex.

Throughout the year, the Video Enabled
Justice Programme Team worked closely with
Sussex Police to ensure that the remote
witness suites remained COVID-19-secure, in
line with Government guidance. This
important work ensured the continuation of
summary and crown court trials during a
period of significant challenge for the system.

The PCC remains committed to ensuring
victims and witnesses have the most positive
experience of the criminal justice system and
supported 118 young people attending court
this year, either as victims of crime or witnesses
to it, through the Young Witness Service.

VULNERABLE VICTIMS AND WITNESSES:
FOUR REMOTE WITNESS SUITES

FUNDING NETWORK:
ASSURED SERVICE QUALITY   

The PCC continued to invest in funding
projects to support some of the most
vulnerable victims as part of an ongoing
commitment to develop a diverse
landscape of support services in Sussex.

During 2020/21, more than £1m was invested
into these support services. This comprised of
more than £400,000 provided to specialist
support services – through a competitive
funding tranche – together with an additional
£650,000 made available to specialist
commissioned services.

The Safe:Space Sussex Funding Network was
launched in 2017/18 and continues to grow

and develop. There are currently 33 ‘approved’
providers of specialist support services within
the Funding Network who have each been
able to demonstrate the high levels of quality
standards and assurance required. Further
information about the Funding Network can
be viewed through the following link:
www.sussex-pcc.gov.uk/siscf

86 ‘LIVE LINK’
TRIALS IN SUSSEX

YOUNG WITNESS
SERVICE SUPPORTED
118 VICTIMS AND
WITNESSES

MORE THAN £1M
INVESTED IN
SAFE:SPACE SUSSEX
FUNDING NETWORK. 

During 2021/22, Sussex Police will
take over responsibility for the
administration, operation and
facilitation of the Live Link trials, in
partnership with the Young Witness
Service and Citizens Advice. 

LOOKING AHEAD
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2d
IMPROVE ACCESS
TO JUSTICE FOR
VICTIMS AND
WITNESSES 

• Ensure victims and witnesses have
the most positive experience of the
criminal justice system

• Support vulnerable victims and
witnesses

• Maximise the use of technology to
improve access to justice for all

Over the last four years, the PCC led
the Video-Enabled Justice (VEJ)
Programme on behalf of criminal
justice partners.
Following the outbreak of COVID-19, the VEJ
Programme supported Her Majesty's Courts and
Tribunals Service by implementing Video Remand
Hearings (VRHs) across the five police force areas
of Sussex, Surrey, Kent, Norfolk and Suffolk.

The introduction of VRHs enabled detainees held
in police custody – and refused bail – to undertake
first hearings without physical attendance in the
courtroom. It also meant that prosecution, defence,
probation, youth offending teams and interpreters
could discharge their responsibilities in court from
the safety of their own homes, supported by the
technical solution of the programme. 

The installation of ‘safe consultation video booths’
in police custody centres in Sussex and Surrey
provided another alternative to face-to-face
contact during the pandemic. These booths –
funded by the respective PCCs – facilitated VRHs
and private legal consultations between defence
solicitors and detainees, both before and after
hearings. There were 1,432 VRHs facilitated in
Sussex between 21 April and 23 October 2020. 

In response to the pandemic, the VEJ Programme
was also funded by the Home Office to develop and
deploy its technical solution to facilitate interviews
under the Police and Criminal Evidence Act 1984
remotely by video across each of the five police
force areas. The provision of this unique and
sustainable solution supported the needs of the
police service and enabled interpreters and defence
solicitors to join interviews remotely and safely –
responding directly to concerns expressed regarding
the risks associated with continued attendance in
police custody suites during the pandemic.

During 2020/21, the VEJ Programme maintained
and streamlined the practice of police witnesses
giving evidence remotely by Live Link video in
summary trials at Magistrates’ Courts across
Sussex, Surrey, Kent, Norfolk and Suffolk. This
approach negated the requirement for these
witnesses to physically attend court and ensured
that, where trials did not proceed on the day or
when pleas were changed to guilty, automatically-
generated notifications were sent to police officers
and witnesses to prevent unnecessary travel to
court. In this way, officers could be redeployed to
operational duties almost immediately,
contributing to further efficiency savings.

VIDEO-ENABLED JUSTICE PROGRAMME:
SUCCESSFULLY DELIVERING 

The PCC secured funding from the Police Digital
Service – part of the National Enabling
Programme – to expand the technology
successfully utilised by the VEJ Programme
further during 2021/22. 

The Video Enabled Policing (VEP) Programme
will invest in innovation, technology and new
ways of working to maximise productivity and
efficiency gains for policing by developing
technology solutions for police witness
co-ordination and remote video interviews,
leveraging the existing tools and infrastructure of
the National Enabling Programme.  

1,432 VIDEO
REMAND HEARINGS
WERE FACILITATED
IN SUSSEX

A total of £2.5m was invested in the
Sussex Police estate in 2020/21. The
PCC has also continued to ensure that
no police facility with a public
reception will be removed until a
suitable local alternative is identified.
The PCC is responsible for the Sussex Police
estate and, as the landlord, has developed an
Estates Strategy to enable the effective
governance of all land and property. The land and
sites were valued at £158.4m as at 31 March 2020. 

The Estates Strategy 2018/23 is a key element of
the capital programme and aims to ensure that
the property used for policing is in the right
place, is fit for purpose and is efficient. The PCC
closely scrutinised the revisions made to the
Estates Strategy in 2020/21 through a regular
Estates Board to ensure that it continued to
provide a working environment fit for 21st
century policing, was cost effective and
demonstrated an accessible community footprint.
Where the estate is under-used, the PCC
continues to examine options for sharing with
partners and disposal for redevelopment. 

Throughout the year, the custody estate in
Sussex underwent significant refurbishments – as
part of Operation Fanfare – to allow for essential
upgrades to be completed in line with HMICFRS
requirements. This investment resulted in each of
the custody blocks being closed for a period of 8
weeks, on a rotational basis. 

Other delivery highlights in 2020/21 included:
refurbishments to Burgess Hill and Crawley Police
Stations and the sale and disposal of [former]
Lancing Police Station. Plans have also been
approved for further investment in facilities to
support increased opportunities for agile
working, the opening of a new police station in
Crowborough and the sale of land at Chichester
during 2021/22. 

In 2020/21, the PCC worked closely with the Joint
Commercial Planning Manager for Sussex Police
to secure an additional £74,272 from district and

borough councils across Sussex through Section
106 Agreements and the Community
Infrastructure Levy (CIL). This funding was used
to support further investment and improvements
in the Sussex Police estate and existing policing
infrastructure. In total, £1.94 million has been
secured for Sussex Police through Section 106
Agreements and CILs since 2017/18. 

The Force has also continued to work with the
National Police Estates Group to ensure that the
police and other emergency services are a
primary consideration within the existing
planning system for any new developments
throughout the country.  

SUSSEX POLICE ESTATE: CONTINUED INVESTMENT 

£1.94M EXTRA
FUNDING SECURED
FROM COMMERCIAL
PLANNING BY
COUNCILS

£74K SECURED
FROM NEW
DEVELOPMENTS

In 2021/22, the Estates Strategy will be
reviewed to ensure that it remains
appropriate for the anticipated increases to
police officers, PCSOs and specialist staff
through the continued local and national
(Operation Uplift) investment. Consideration
will also be given as to whether the existing
publicly accessible estate could be
transformed to provide better community
information, assurance and engagement. 

LOOKING AHEAD

LOOKING AHEAD
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The PCC has continued to invest in
the use of Body Worn Video (BWV)
technology to ensure that all frontline
police officers and staff are equipped
with personal-issue cameras.

The BWV cameras are an established way of
capturing and securing real-time evidence in
an easy to use and accessible digital format.
This technology is particularly useful for
increasing the number of convictions for
domestic abuse crimes (including victimless
prosecutions where the victim does not want
to support a prosecution) by using the
evidence captured through BWV. This
platform also ensures that interactions with

members of the public are professional and
accountable at all times and helps to
safeguard officers and staff by reducing the
number of assaults.

The PCC continued to jointly fund the
Empowering Communities Inclusion &
Neighbourhood management System
(ECINS) with Sussex Police across
2020/21.

ECINS is a multi-agency case management
system which facilitates real-time information
sharing between police and local authority
partners in a secure and General Data Protection
Regulation compliant way. ECINS provides a
central hub where practitioners can task and
inform one another, dramatically speeding up
processes and enabling support to be quickly
and effectively offered to victims. Last year, the
PCC made the decision to extend the funding for
ECINS until March 2023.

ECINS: IMPROVED INFORMATION SHARING BODY WORN VIDEO: CONTINUED INVESTMENT 

The PCC has ensured that Mobile
Data Terminals (MDTs) – otherwise
known as smartphones – have
continued to be provided to all
frontline police officers and PCSOs
so they have access to the
information they need as and when
they need it.

This intuitive platform provides users with
information and reminders about the law,
operational policies and Force expectations in
different circumstances, together with the
ability to populate a range of forms straight
from the MDT.

The Force continues to see increased usage of
MDTs – indicating that officers and staff have
embraced the technology and the new agile

ways of working that the devices afford them.
During 2020/21, the capability and
functionality of the MDTs was substantially
increased and enhanced. This included the
ability to take fingerprints (via a plug-in
device) and to report a sudden death, missing
person or an individual experiencing a mental
health crisis. 

Sussex Police also used the MDTs to support
the policing response to COVID-19 by
providing individuals with access to the most
up-to-date public health guidance and
information about the current restrictions in
place, together with the ability to issue Fixed
Penalty Notices in respect of breaches of the
Coronavirus Act 2020 as required. 

MOBILE DATA TERMINALS:
INCREASED FUNCTIONALITY 

Sussex and Surrey Police
implemented a Digital Evidence
Management System during
2020/21 that enables both forces to
ingest and share video captured
through BWV more efficiently,
effectively and securely – removing
the need for portable digital media. 

This new solution has already been successfully
introduced to 96% of the sites set out in the
business case, with the remaining integration
set to be completed during 2021/22. 

DIGITAL EVIDENCE MANAGEMENT SYSTEM:
SUCCESSFUL IMPLEMENTATION 
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The PCC has supported Sussex Police
in the development and use of data
analytics tools that overlay different
sources of police and partner data to
make it easier for police officers and
staff to extract information from
systems – saving time and achieving
swifter operational outcomes. 

A comprehensive schedule of development is in
place and data analytics have now been adopted
by almost every operational area throughout the
Force.

DATA ANALYTICS: DEVELOPED USE 

Sussex Police was part of a
collaborative programme with
Surrey Police and Thames Valley
Police to develop and implement
Equip – a new Enterprise Resource
Planning (ERP) solution. 

In December 2020, it was agreed that Sussex
and Surrey Police – in collaboration – and
Thames Valley Police would pursue separate
paths to upgrade these legacy systems. This
decision will contribute towards reductions in
organisational and operational risks, whilst
simultaneously creating opportunities for
future systems integrations, wherever
appropriate. 

ENTERPRISE RESOURCE PLANNING: SCOPING 

Sussex
Police & Crime
Commissioner

3
MANAGING
RESOURCES

Work is ongoing within Sussex and Surrey
Police to scope the most efficient and
effective way to implement a new ERP
solution in 2021/22.

LOOKING AHEAD

During 2020/21, Sussex and Surrey
Police achieved significant
reductions of £43,000 in their
insurance costs following continued
developments to the Driver Vehicle
Management System.

This has included the installation of proactive
telematics systems within police vehicles to
positively influence driver behaviour with the
aim of improving safety and saving money. The
system has also been used to improve the
location and deployment of police vehicles,
including the identification of any excessive or
under-used fleet.

DRIVER VEHICLE MANAGEMENT SYSTEM:
SAVINGS IDENTIFIED 
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The Police Reform and Social
Responsibility Act 2011 created two
separate corporations’ sole: the PCC
and the Chief Constable.

The PCC is responsible for: all of the
finances; receiving all income and funding;
making all payments from the overall Police
Fund and control of all assets, liabilities and
reserves.

The functions of the Chief Constable are
fulfilled under this Act. The annual budget is
set by the PCC in consultation with the Chief
Constable. A scheme of delegation is in
operation between the two bodies
determining their respective responsibilities,
as well as local arrangements in respect of
the use of the PCC’s assets and staff.

Financial planning sits at the heart of good
public financial management. Alongside
budget preparation, performance
management and reporting, the ability to
look strategically beyond the current budget
period is a crucial process to support the
PCC’s resilience and long-term financial
sustainability. 

The four-year strategic financial planning
tool – the Medium-Term Financial Strategy
(MTFS) – is one of the key planning tools
that helps identify available resources and
options for delivering the PCC’s Police &
Crime Plan priorities and the national
Strategic Policing Requirements.

3a
SUMMARY OF FINANCIAL CONTEXT 2020/21
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2020/21 Budget

Following a consultation with Sussex
residents, the PCC was given public support
to increase the policing part of the Council
Tax for 2019/20. This added an extra £10 a
year per Band D property and was
supported and endorsed by the Police &
Crime Panel at their meeting in January
2020.

Following the 2020/21 police funding
settlement and the £10 precept increase, the
Chief Constable presented the PCC with an
investment case that would allow Sussex
Police to meet more demand and accelerate
recruitment plans. The plan was supported
by the PCC and prioritised investment in
three key areas: more enforcement,
increased investigation and an even greater
policing presence in towns, villages and
online.

The Government also announced that
Operation Uplift – the campaign to recruit
20,000 new police officers in England and
Wales by the end of March 2022 – would
continue as planned in 2020/21. This
included the recruitment of an additional 129
police officers in Sussex from the 6,000
officers recruited nationally during the year,
in addition to the 250 officers the Force was
already recruiting.

The 2020/21 revenue budget was
approved by the PCC in February
2020 at £309.9m. This consisted of
the following:

• Government grant for Sussex in 2020/21 of
£183.7m – increased from previous year’s
figure of £162.8m.

• The precept was increased by £10,
generating £7.6m of additional income –
the majority of this was invested into public
protection, investigations, specialist crime,
custody, contact, rural crime and road
policing.

• Provision for increases in pay and prices,
including growth, inflation and cost
pressures of £20.1m.

• The requirement to make a further £3.1m of
savings.

• The PCC delegated a budget of £298.6m to
the Chief Constable for 2020/21 to enable
the discharge of operational activities
under police direction and control. 
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3b
SUMMARY OF FINANCIAL
PERFORMANCE 2020/21
Sussex Police & Crime Commissioner Direct Operating Costs                          Cost £    Total Cost £

Sussex Police & Crime           Democratic representation: PCC salary and on-costs     0.1m
Commissioner -                     Community Safety                                                           1.6m
Direct Operating and            Victim Support and Restorative Justice                        3.8m
Commissioning Costs            Early Intervention Youth Programme: REBOOT           0.6m
                                               Violence Reduction Unit                                                0.9m
                                               Vulnerable Children                                                         0.1m
                                               Video Enabled Justice Programme                               2.3m
                                               Premier League Kicks                                                      0.1m
                                               Safer Streets                                                                  0.9m
                                               Winter Violence and Vulnerability                                  0.1m
                                               Office of the Police & Crime Commissioner                   1.4m
                                               Less Government Grant funding
                                               Victims and Restorative Justice Grant                        (3.6m)
                                               Violence Reduction Unit Grant                                   (0.9m)
                                               Premier League Kicks Grant                                        (0.1m)
                                               Vulnerable Children Grant                                            (0.1m)
                                               Video Enabled Justice Grant                                        (1.9m)
                                               Safer Streets Grant                                                      (0.9m)
                                               Winter Violence and Vulnerability Grant                     (0.1m)
                                                                                                                                                                 4.3m
Policing services provided     Police Officers                                                             170.3m
by Sussex Police                     Police Staff (including PCSOs)                                     101.1m
                                               Other Employee Costs*                                                10.0m
                                               Buildings                                                                        10.8m
                                               Transport                                                                        6.0m
                                               Supplies and Services                                                 40.9m
                                               Third Party Payments**                                                  3.9m                         
                                               less Sussex Police income                                         (46.1m)
                                                                                                                                                             296.9m
Capital Financing                   Capital financing costs                                                   5.5m
                                               Less interest income on balances                                (0.1m)
                                                                                                                                                                 5.4m
Planned transfers to/(from) reserves                                                                                                  (3.6m)
Total Cost of Services                                                                                                                           310.2m
Funded by                              Funding from Government                                       (183.5m)
                                               Council Tax                                                               (126.2m)
                                               Total funding                                                                                     (309.7m)
Net revenue (under)/overspend                                                                                                               0.5m

*   Includes ill health pension payments, employee
expenses, training and restructure costs

** Includes third party payments to other government
bodies, partnerships and external initiatives

The figures shown in the above table are as
per the draft Statement of Accounts 2020/21.
They include all office costs and services
commissioned by the PCC, and the cost of all
activities carried out by Sussex Police.  
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Revenue Budget Summary                                                                                                2020/21
                                                                                                                                               £’000

Operational Delivery Budget                                                                                              298,597

Office of the PCC                                                                                                                      1,517

Community Safety                                                                                                                   1,700

Victim Support, Restorative Justice                                                                                          613

Reboot                                                                                                                                        710

Video Enabled Justice                                                                                                                461

Other OPCC Financing Budgets including reserves transfers                                              6,254

Total Net Budget Requirement                                                                                         309,852

The capital and investment budget for
2020/21 was approved by the PCC in
February 2020 at £15.2m. During the year,
budget virements were agreed that resulted
in a revised capital budget of £16.6m.

Throughout the year, the PCC has closely
scrutinised the spending of the precept,
delivery of the policing investment and

performance. Scrutiny has been provided
through a variety of publicly webcast
Performance & Accountability Meetings,
monthly Local Policing Accountability Board
meetings, internal financial monitoring
meetings and other monitoring within the
scheme of governance.
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3c
SUMMARY OF
FINANCIAL
HEADLINES 2020/21  
The key financial headlines from the
revenue and capital outturn for
2020/21 can be summarised as follows:

• £0.5m (0.2%) overspend on the
revenue budget of £309.9m.

• £1.5m (0.5%) underspend on the
operational delivery budget,
including an underspend of £1.3m in
income relating to COVID-19
transferred to a reserve. 

• £0.03m underspend on the OSPCC
budget.

• £0.7m underspend on the
community safety, victim support
services, restorative justice,
REBOOT and Video Enabled Justice
Programme.

• £2.8m overspend on financing and
reserves, including revenue to
capital contributions and the
transfer of £1.3m in COVID-19
income to a reserve (as above). 

• £1.0m budgeted transfer to general
reserves, maintained at 4% in line
with the reserves strategy.
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The precept and Operation Uplift
investment approved for 2020/21
allowed for the continued increase in
police officer and staff recruitment.
The following table demonstrates the
forecast position against the
investment provided.

The Statement of Accounts includes further
details of the financial performance of
2020/21.

PRECEPT INVESTMENT

Investment 2020/21                                                    Investment provided              At 31/03/21
                                                                                                                                                         

Employee Group                                                                                      FTE                           FTE

Precept Police Officers - growth                                                               52                              52

Precept Police Staff - growth                                                                    85                              85

Uplift Police Officers - growth                                                                  129                            129

Uplift Police Staff - growth                                                                          4                                4

Total                                                                                                          270                           270
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The MTFS 2021/22 – 2024/25 continues
the investment into the strengthening
of Sussex Police that the PCC started in
2018/19 and has maintained to date. It
also addresses the public priorities set
out in the PCC’s new Police & Crime
Plan 2021/24.

The pandemic created an unprecedented
financial challenge in 2020/21 – this is
expected to continue into 2021/22 and
beyond. The PCC worked closely with the
Chief Constable and her senior team to
understand the operational requirements of
Sussex Police for the coming year along with
the financial pressures. The decision to
increase the police precept to fund
operational policing was based on these
extensive discussions and results from the
substantial online public consultations,
including 64 focus groups with parish, town
and district councillors.

In November, the Government Spending
Review announced that PCCs could increase
their precept by up to £15. 

In preparing the revised Police & Crime Plan,
the PCC took the opportunity to ask
members of the public to rate their policing
priorities and to provide their views on
precept levels.

Policing priorities and funding survey and
the Policing Challenge: To reach the widest
audience in Sussex, including younger
residents, an online ‘Policing Challenge’ game
was designed as an interactive way to
highlight public priorities and to ask
questions about increases to the precept.

Reaching audiences across the county: The
poll was promoted from 10 December 2020
to 10 January 2021 through a range of
channels and partner agencies – this
approach contributed towards the greatest
possible media coverage throughout Sussex.
The survey options were featured 49 times
across local papers and television and
achieved a reach of 644,804, with 97% of the
coverage positive. 

What the public want: A combined total of
4,465 responses were received to both the
survey and the game. The top five priorities
were: serious violence and knife crime; rape
and sexual assault; drug dealing and county
lines; burglary and neighbourhood policing.

Support for £15 precept increase: Combining
the results from both polls, it was apparent
that 75% of respondents were in favour of
any increase in the precept; 51% were in
favour of a £15 increase; 19% were in favour
of a £10 increase and 25% did not support an
increase. The margin of error across this
sample size was 1.46%.

The 2021/22 police funding
settlement provided the PCC with
additional ring-fenced investment to
recruit a further 121 police officers in
Sussex, plus six to the South East
Regional Organised Crime Unit, as
part of Operation Uplift.
This is in addition to the 250 more police
officers that Sussex Police was already
recruiting through the previous rises in the
precept to increase the number of frontline
officers.

The new police officers, PCSOs and
specialist staff have started to have a
positive impact in Sussex by strengthening
resources in policing districts, improving
public contact and modernising the policing
response. The uplift in frontline officers has
also increased the capacity and capability of
the Force to respond to neighbourhood
crime and anti-social behaviour more
effectively, as well as having a positive
impact on tackling serious and organised
criminality. 

The formation of new units including the
Rural Crime Team, Tactical Enforcement Unit
and the Specialist Enforcement Unit are
starting to have a significant impact. The
uplift has also provided a more visible
policing presence and better engagement
with communities (both physically and
online) which has proved to be vital in the
past year.

However, the Chief Constable has made a
strong case for further targeted resource
investment from the £15 precept increase in
2021/22 to be able to maintain this success,
respond effectively against rapidly
increasing demand and to deal with new and
emerging threats. 

Through a detailed and careful assessment
of the policing requirement to confront the
post-pandemic landscape, the Chief
Constable has identified what additional
resources are required to equip the Force
with the capability and resilience it requires
to properly meet these threats.

Following the 2021/22 police funding
settlement and the £15 precept increase, the
Chief Constable has agreed to invest the
additional resources in the following areas:      

• Uplift Sergeant and Inspector posts in the
Response and Criminal Investigation
Department to increase capacity in local
policing, provide better supervision of
officers and improved management of
incidents and investigations, particularly
serious violence and knife crime. 

• Further investment in the Rural Crime Team,
providing greater protection from and swifter
outcomes to rural crime and incidents.

• Provide more investigators with a focus on
catching more criminals, increasing solved
crimes and preventing repeat offending. 

• Expand the successes of the Investigation
& Resolution Centre and Local Resolution
Team to improve early investigative
processes for volume crime, providing a
better service for victims and enabling
swifter identification of linked and repeat
offences and organised criminality. 

• Increase the number of officers managing
some of the Force’s highest harm
perpetrators on the Violent and Sex
Offender Register to address hidden harm,
prevent re-offending and ensure sustained
public protection.

• Introduce a new Public Confidence Team to
listen to and learn from complaints and
feedback and resolve issues swiftly. 

3d
FINANCIAL
OUTLOOK FOR
2021/22 AND
BEYOND

CHIEF CONSTABLE’S INVESTMENT
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• Increase the capacity to process and
respond to requests for information from
members of the public. 

• Provide long term support to Operation
Centurion – a successful operation working
closely with the Metropolitan Police Service
to share intelligence, investigate county lines
and the dealing of controlled substances –
closing drug dealers down at source. 

• Sustain joint investment in Outside Enquiry
Team detectives to support historic
investigations. This will enable the Major
Crime Team to progress unsolved homicides,
maintain and build investigative momentum
and seek further opportunities to progress
and conduct those enquiries that are likely
to lead to a prosecution. This is anticipated
to lead to an increase in the number of
resolved homicide enquiries, improved
public confidence and ongoing support for
the National Homicide Reduction Plan.

• Invest in anti-corruption capability to deliver
the highest possible professional standards.

• Deliver a Digital Investigation Improvement
Programme that will substantially improve
the way all officers and staff manage the
online element of investigations, including:

capture of evidence; extraction of digital
data from devices; interrogation and
processing of digital information;
management of digital disclosure and advice
for victims. Almost all crimes now have a
digital footprint, making this initiative critical
to protect the public and catch criminals.

• Enhance the use of data analytics to enable
better management of information and
intelligence to target activity to catch
criminals. 

• Improve tools for victim surveying to
provide better feedback to the Force and
enable continuous improvement of services. 

• Initiate a pilot to reduce internal demand
and generate efficiencies using robotic
process automation. This will ensure that
police officer and staff time is better spent
on strategic and operational priorities,
rather than administration.

Further information about the investment
plans and other key financial information can
be viewed through the following link: 

www.sussex-pcc.gov.uk/MTFS

The financial impact of COVID-19 on
the Force during 2020/21 was
mitigated to some extent by the
specific one-off grant funding that
was made available.

No additional resources have been announced
for 2021/22 and any further policing costs that
are incurred through the ‘road map’ towards
easing the lockdown in England or from any
supplementary waves of infections will need
to be managed within existing budgets. 

The financial impacts of COVID-19 on the
precept income in future years is also under
close review and will continue to be revised
during the year as data on council tax
collection becomes clearer.

The MTFS may be revised to consider the
known and forecast financial and other
impacts of COVID-19 or additional financial
pressures during the year. 

FINANCIAL IMPLICATIONS OF COVID-19
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4
NATIONAL
CONTRIBUTION

In addition to her work in Sussex,
the PCC made the following
contributions nationally in 2020/21:  

• Chair of the Association of Police & Crime
Commissioners (APCC) [until 15 July 2020]

• Board member for the Police ICT Company
[now the Police Digital Service]

• Co-Chair of the Home Office Law
Enforcement Portfolio Technology
Allocation Scrutiny Group

• Board Member for the National Policing
Board

• Member of the Prime Minister’s Criminal
Justice Roundtable 

• Board Member for the Criminal Justice
System Integration Board

• PCC representative on the Home
Secretary’s National Oversight Board for
Domestic Abuse, Stalking and Harassment

• APCC Lead for Police Technology and
Digital

• Attends the APCC/NPCC Police Reform
and Transformation Board

• Attends the APCC Criminal Justice System
and Victims Standing Group

• APCC Police Technology and Digital
Portfolio Group

• Attends the APCC Technology and
Reallocations Scrutiny Board

• Attends the NPCC National Stalking and
Harassment Offences Working Group

• Attends the NPCC Digital Policing Board

• Attends HMICFRS strategic briefings
following inspections of Sussex Police
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The PCC also attended the following
national events throughout 2020/21: 

• April 2020: PCC attended the APCC
Criminal Justice System and Victims
Standing Group Meeting about COVID-19,
participated in the Digital Policing Board
and attended Strategic Change and
Investment Board workshop.

• May 2020: PCC participated in the virtual
Hidden Harms Summit chaired by the
Home Secretary and attended the Police
Reform and Transformation Board.

• June 2020: PCC chaired APCC Police
Technology and Digital Portfolio Group and
attended the National Stalking and
Harassment Offences Working Group. 

• July 2020: PCC spoke at the All-Party
Parliamentary Group (APPG) on Retail
Crime and attended the Reform – The
justice system after the lockdown webinar.

• August 2020: PCC attended the Home
Office Comprehensive Spending Review
teleconference chaired by the Director
General – Crime, Policing & Fire Group.

• September 2020: PCC spoke at the TechUK
– Building the Smarter State conference.

• October 2020: PCC provided input to the
Alice Ruggles Trust – Stalking amongst
young people virtual conference and
attended the APPG on Policing and
Security – National Policing Response to
COVID-19.

• November 2020: PCC chaired the APCC
Retail and Business Crime Portfolio
Meeting and spoke at the Union of Shop,
Distributive and Allied Workers – Freedom
from Fear roundtable event.

• December 2020: PCC delivered input to
the National Association of Business Crime
Partnerships – Campfire Chat via live
streaming and attended the National
Stalking and Harassment Offences Working
Group.

• January 2021: PCC attended the APPG on
Policing and Security – Domestic Abuse
and participated in the Road Peace –
Tackling road crime webinar.

• February 2021: PCC took part in a Plenary
Panel Discussion – Blue Lights and Beyond:
Developing UK Police and Security
Technology Capabilities and attended the
National Rural Crime Network – Annual
General Meeting.

• March 2021: PCC met with the
representatives from the Home Office to
discuss the results of the APCC Dog Theft
Survey and participated in the APPG on
Perpetrators of Domestic Abuse.

ETHNICITY
96 police officers identified as either Black,
Asian or from a Minority Ethnic (BAME)
background (3%),
2,687 identified as white (91%)
92 preferred not to say (3%)
86 individuals did not disclose their
ethnicity (3%). 

60 police staff identified as BAME (2%),
2,421 identified as white (89%)
59 preferred not to say (2%)
175 individuals did not disclose their
ethnicity (6%).

SEX AND GENDER
1,050 police officers identified as female (36%)
1,911 identified as male (64%).
1,639 police staff identified as female (60%)
1,076 identified as male (40%). 
17 police officers and staff identified their
gender identity as trans
2 identified as non-binary
43 identified as other.
A further 197 officers and staff preferred not
to say, and 1,361 individuals did not disclose
their gender identity.

As at 31 March 2021, Sussex Police comprised 2,961 police officers and 2,715
police staff (including PCSOs) – a total workforce of 5,676 individuals
(headcount).
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SUSSEX POLICE:
WORKFORCE
DIVERSITY
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RELIGION
13 police officers identified as Buddhist (0.4%)
818 as Christian (28%)
7 as Hindu (0.2%)
5 as Jewish (0.2%)
13 as Muslim (0.4%)
53 as other (2%)
1,068 as none (36%).

A further 200 officers (7%) preferred not to
say and 783 individuals did not disclose their
religion (26%).

8 police staff identified as Buddhist (0.3%)
893 as Christian (33%)
7 as Hindu (0.3%)
4 as Jewish (0.2%)
11 as Muslim (0.4%)
2 as Sikh (0.1%)
88 as other (3%)
1,125 as not having a religion (41%).

A further 124 staff preferred not to say (5%)
and 453 individuals did not disclose their
religion (17%).

AGE
164 police officers identified as being 16-24
years old (6%)
759 as 25-34 years old (26%)
1,136 as 35-44 years old (38%)
822 as 45-54 years old (28%)
80 as 55-64 years old (3%). 

192 police staff identified as 16-24 years old (7%)
650 as 25-34 years old (24%)
552 as 35-44 years old (20%)
702 as 45-54 years old (26%)
556 as 55-64 years old (20%)
63 as 65 years and over (2%).

DISABILITY
183 police officers identified as having a
disability (6%)
1,799 had no disability (61%)
106 preferred not to say (4%)
873 individuals did not disclose (29%). 

184 police staff identified as having a
disability (7%)
2,016 had no disability (74%)
49 preferred not to say (2%)
466 individuals did not disclose (17%).

SEXUAL ORIENTATION
65 police officers identified as bisexual (2%),
148 as gay or lesbian (5%)
1,810 as heterosexual (61%)
7 identified as other (0.2%)
176 preferred not to say (6%)
755 individuals did not disclose their sexual
orientation (26%). 
38 police staff identified as bisexual (1%)
117 as gay or lesbian (4%)
1,995 as heterosexual (73%)
3 identified as other (0.1%)
99 preferred not to say (4%)
463 individuals did not disclose their sexual
orientation (17%).
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MINISTRY OF JUSTICE FUNDING ALLOCATED TO
VICTIMS’ SERVICES IN SUSSEX.

Name of Organisation                Name of Project                                                                  Funding 

Brake                                            Sussex Support                                                                       £2,149

Brighton Women's Centre          Trauma First Aid Hubs                                                       £30,000

Cats Protection                            Paws Protect                                                                         £5,000

Counselling Plus Community      Counselling East Sussex                                                     £20,000

Lifecentre                                     West Sussex Sexual Violence Counselling                        £10,000

Lifecentre                                     Nurture and Belong                                                             £50,941

ManKind                                       Sexual Violence Support                                                    £40,000

Multi-agency*                               Domestic Abuse Perpetrator Programme                         £79,282

My Sisters’ House                         Stronger Futures and Complex Needs                                £51,310

Oasis Project                                Sex Workers Outreach Project                                           £15,000

Rape Crisis Surrey and Sussex   Vital Support Services                                                         £32,250
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Rape Crisis Surrey and Sussex   Disabilities Outreach                                                           £28,750

Safe in Sussex                              West Sussex Male Domestic Abuse Support                    £34,925

StalkInc                                        Stalking Risk Profile Training                                                 £7,646

Survivors’ Network                      Complex Needs Independent
                                                      Sexual Violence Advisors (ISVA)                                       £112,500

Survivors’ Network                      West Sussex ISVA Provision                                               £95,000

Survivors’ Network                      Children ISVA                                                                       £69,070

Survivors’ Network                      Trans, Non-Binary and Intersex (TNBI) Survivors            £20,000

Survivors’ Network                      Strengthening and Widening Front Door                            £21,127

Survivors’ Network                      East Sussex Outreach                                                          £28,750

The Daisy Chain Project              Pro Bono Legal Advice for Domestic Abuse Victims      £50,000

The Portal                                     Specialist Domestic Abuse and Sexual Violence
                                                      Provision for Brighton & Hove and East Sussex              £215,000

Veritas Justice                              Stalking Advocacy Service                                                £185,295

Veritas Justice                              Tech Connect                                                                        £18,359

Victim Support                             Multi-Crime Type Support Provision                               £490,000

Victim Support                             Young Witness Service                                                         £71,379

Victim Support                             Hate Incident Support Service                                            £98,247

Victim Support                             Vulnerable Victims of Fraud Caseworkers                          £57,745

West Sussex County Council      Independent Domestic Violence Advisor (IDVA)           £100,000

YMCA DownsLink Group            What is Sexual Exploitation?                                               £51,583

YMCA DownsLink Group            Parent and Carer Worker for
                                                      Child Sexual Exploitation Victims                                      £25,000

Total                                                                                                                                        £2,116,308

* Brighton Housing Trust, Change Grow Live, Cranstoun, Seetec Justice Interventions Alliance
and Worth.
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MINISTRY OF JUSTICE FUNDING ALLOCATED TO
VICTIMS’ SERVICES IN SUSSEX TO PROVIDE ADDITIONAL
SUPPORT THROUGH THE COVID-19 PANDEMIC.

Name of Organisation                                                                                                              Funding 

Bramber Bakehouse                                                                                                                  £816.03 

Brighton Women’s Centre                                                                                                   £47,200.28 

Brighton Yoga Foundation                                                                                                   £1,040.00 

Change Grow Live                                                                                                              £42,950.00 

Friends, Families and Travellers                                                                                            £9,397.00 

Home Start East Sussex                                                                                                        £6,104.00 

Lifecentre                                                                                                                              £234,115.56 

ManKind                                                                                                                                 £67,771.32 

My Sisters’ House                                                                                                                £65,403.69 

Oasis Project                                                                                                                        £33,239.00 

Off the Fence                                                                                                                        £13,729.03 

Refuge, Information, Support and Education (RISE)                                                      £224,925.00 

Safe in Sussex                                                                                                                        £86,183.18 

Streetlight UK                                                                                                                       £17,500.00 

Survivors’ Network                                                                                                                £127,617.77 

Sussex Community Development Association                                                                  £16,959.00 

The Daisy Chain Project                                                                                                      £25,393.88 

Veritas Justice                                                                                                                      £38,524.55 

Victim Support                                                                                                                     £43,224.98 

Waves Seaford                                                                                                                      £19,960.76 

YMCA DownsLink Group                                                                                                    £18,500.00 

Total                                                                                                                                       £1,140,555



Stay in Touch
Sussex Police & Crime Commissioner
Sackville House
Brooks Close
Lewes
East Sussex 
BN7 2FZ

@sussexPCC

www.sussex-pcc.gov.uk

Or you can contact the office on: 01273 481561

Please visit my website and sign up to
my email newsletter: www.sussex-pcc.gov.uk
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