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SUSSEX VIOLENCE REDUCTION PARTNERSHIP: 

Outcomes Framework
Since its inception in the summer of 2019, the Sussex 
Violence Reduction Partnership (VRP) has worked towards a 
shared vision for the organisation that tells key stakeholders 
what we do and how we add value across Sussex.

The governance structure of the Partnership recognises the 
hugely diverse demographics, represented more locally by 
three Violence Reduction Partnerships in Brighton and Hove, 
East Sussex and West Sussex, with Pan Sussex VRP oversight.  
The individual VRPs have different local priorities with specific 
outcomes, objectives and measures that are most relevant to 
their area of work and are using them as a basis for 
developing their own bespoke action plans. 

The Response Strategy, delivered in April 2020, helps shape 
and develop our narrative; essentially setting out what makes 
this VRP unique and clarifying the need for autonomous local 
intervention delivery plans.

The development of this Outcomes Framework also crucially 
helps us identify:
• Who we are,

• Our traits and characteristics, 
• The values and behaviours across each VRP which make 

this partnership unique.

This document sets out three priority areas for reducing 
serious violence, under which sit a series of outcomes relevant 
across Sussex. It also provides a platform that will evidence 
how this outcomes framework:

• Helps each VRP establish some consistent cross-team 
working .

• Creates an environment where all staff feel well-informed 
and information is consistently shared. For example, 
feedback from external meetings, new data, new projects, 
new funding streams and key decisions (internal 
communication).

• Defines and equally refines our priorities, including 
challenging existing streams of working to ensure value vs. 
investment to each organisation involved in reducing serious 
violent crime across Sussex .

• Ensures we are consistent and effective leaders and 
managers in driving down serious violent crime in Sussex 

• Will challenge our performance to do the right things and 
deliver the right outcomes, including evaluating the success 
of projects and taking learning forward. 

• Demonstrates commonality of shared outcomes across the 
county geography but recognises the distinct challenges that 
warrant different prioritisation of activity within the VRPs.
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Developing an Outcomes Framework
The Sussex VRP recognises that there are other local outcomes frameworks 
already in existence across our Local Authorities and partner organisations that 
complement this outcomes framework.

The Framework includes activity that delivers against the outcomes contained in 
the  Sussex VRP Theory of Change model, developed in collaboration with the 
Home Office National Evaluators.

Beyond this document, consideration will need to be given to how partners can 
work together to share data where there are areas of crossover, and agree on 
how frequently data should and can realistically be collected (where such an 
agreement and data sharing is not already in place) and where the use of it can 
be maximised to develop intelligence led solutions. 

The Framework has been in development since April 2020 – initially through the 
Response Strategy, which sets out the expectations of the VRP in Sussex - then 
through analysis of the key risk factors and priority areas of focus through 
engagement with key stakeholders across the partnership.  This evidence has 
helped to inform the outcomes and measures of the Framework. 

Whilst the three VRPs have local priorities, there are a number of outcomes that 
are recognised to be Pan Sussex, and require contribution and input from each 
VRP, and this is the basis for this Outcomes Framework. 

This framework is supported and underpinned by a Performance Management 
System which this document is aligned to.

A cornerstone of the development 
of the Outcomes Framework for 
Sussex is the need to articulate 
accountability and the measures 
that will help the Violence 
Reduction Partnership (VRP) to 
demonstrate clear impact in 
relation to addressing serious 
violence across the county. 
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Sussex VRP and links to 
wider documents 
The Outcomes Framework sets out a series of 
key outcomes and provides a guide for our 
partners in supporting a reduction in serious 
violence across Sussex.

It is not intended to be exhaustive, rather the 
framework has been produced as a resource 
to support the VRPs and wider partners to 
articulate and reflect the continually changing 
landscape within and across services in 
Sussex.

It is drawn from, and contributes to, a 
number of complementary documents. This 
includes: 

• Other wider local outcomes frameworks 
already in existence.

• The VRP Problem Profile

• The VRP Response Strategy

• The Theory of Change Model supported 
by the Home Office

Problem Profile

Response Strategy

Theory of Change

Pan Sussex 
VRP Outcomes 

Framework

East Sussex 
VRP Outcomes 

Framework

West Sussex
VRP Outcomes 

Framework

Brighton and 
Hove VRP 
Outcomes 
Framework
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The Framework
The Outcomes Framework 
articulates the intended outcomes 
and measures associated with 
each of the priorities.

As cited in the Response Strategy, the VRP will 
be adaptable and responsive to local need. 

The Framework and Matrix are therefore 
intended to evolve and be flexible over time 
to changing priorities and pressures. The 
current content is representative of a point in 
time, namely, February 2021.

The framework is intended as a guide for 
VRPs and wider partners across Sussex, 
providing a series of outcomes that they can 
align their activity to and that highlight their 
commitment to reducing serious violence in 
Sussex.

The VRP acknowledges that there are a range 
of risk and protective factors that drive and 
influence violence (including domestic abuse, 
mental health and substance misuse). This 
framework does not include measures for 
these wider drivers however the VRP will  
consider how these are included in our 
performance monitoring  dashboards and 
across our intervention activity.

Priorities
The pan Sussex VRP overall priority is to reduce serious violence 
across the county. This is expressed in three specific priorities. 

The VRP Programme structure, resourcing and reporting are all 
aligned to these three priorities:

Priority 1: Individuals, organisations and communities to work 
together to address the underlying drivers of serious violence 
across Sussex 

Priority 2: Individuals, organisations and communities to work 
together to identify young people and vulnerable groups at risk 
from serious violence, and address the underlying risk factors 

Priority 3: Raise awareness of the impact and harm caused by 
serious violence and ensure communities  and young people are 
given a voice, by listening, engaging and responding to their 
concerns
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The Outcome Framework Priority 1: Individuals, organisations and communities to work together to address the 
underlying drivers of serious violence across Sussex 

Ref Outcome Example Success Measures

1.1 A multi-agency targeted response to high harm hotspots, with agencies working 
collectively to ensure individuals and families are supported to be safe from 
serious crime.

§ Reduction in serious violent crime (as per the Sussex VRP 
definition of serious violent crime)in high harm hotspots.

§ Reduction in possession of weapons, including knife 
possession. 

§ Reduction in the severity of serious violent incidents.

§ Reduction in the number of admissions and attendances 
at A&E for assaults with a knife or sharp instrument.

§ Reduction in drug-related violence and county lines 
activity.

1.2 Young People are engaged in positive and diversionary activities and effectively 
diverted away from criminal activity.

§ Reduction in First Time Entrants (FTE) to the youth justice 
system.

§ Reduction in young people receiving a conviction/ 
exposure to the criminal justice system.

§ Reduction in youth Anti-Social Behaviour.

§ Reduction in the number of young people at risk from 
criminal exploitation, county lines and gang criminality.

§ Reduction in the number of children going missing from 
home/ and care.
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The Outcome Framework Priority 1: Individuals, organisations and communities to work together to address the 
underlying drivers of serious violence across Sussex 

Ref Outcome Example Success Measures 

1.3 Prison leavers are supported to reintegrate into the community and avoid 
re-offending.

§ Reduction in reoffending.

§ Reduction in prison leavers with an 
accommodation need.

§ Increase in prison leavers who gain entry into 
employment.
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The Outcome Framework Priority 2: Individuals, organisations and communities to work together to identify 
young people and vulnerable groups at risk from serious violence, and address the underlying risk factors 
Ref Outcome Example Success Measures 

2.1

2.2

Recognise those individuals, families, and communities who are most at risk 
from serious violence, and implement effective interventions that tackle and 
address the underlying risk factors of serious violence in areas of highest 
need. 

Work together to reduce the risk of serious violence among young BAME 
victims and perpetrators, by understanding the causes, indicators and 
influences

§ Increased support for individuals, families and 
all communities, disproportionately affected by 
serious violence.

§ Increased understanding of Adverse Childhood 
Experiences (ACEs) and a trauma-informed 
approach to tackle the root causes of serious 
violent crime.

§ Improvement in the mental and physical health 
and wellbeing of individuals and families. 

§ Increase in referrals to relevant agencies and 
signposting to support services that help 
individuals at risk from serious violent crime.

§ Increase in positive and healthy relationships 
for families and young people. 

§ Reduction in serious violent crime perpetrators 
and victims from BAME communities.

2.3 Increased collaboration with schools, colleges and alternative provision to 
reduce school absences and exclusions to prevent violence.

§ Interventions for staff and pupils that address 
the risk and harm of serious violence, including
knife possession, exploitation, substance 
misuse, positive relationships and social media.

§ Reduction in children who are persistently 
absent from school.

§ Reduction in children who are excluded from 
school (permanently or fixed term).

§ Improvements in educational achievement and 
attainment.
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The Outcome Framework Priority 2: Individuals, organisations and communities to work together to identify 
young people and vulnerable groups at risk from serious violence, and address the underlying risk factors 

Ref Outcome Example Success Measures

2.4 Increase in opportunities for young people 16-24 years old not in education, 
training or employment (NEET).

§ Reduction in the number of 16 -24 year olds not in 
Education, Employment or Training against (NEET).

§ Reduction in young people with a housing need.
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The Outcome Framework Priority 3: Raise awareness of the impact and harm caused by serious violence and 
ensure all communities are given a voice, by listening, engaging and responding to their concerns

Ref Outcome Example Success Measures

3.1 Increased involvement in the VRP by community organisations and other faith 
groups.

§ Increase in community resilience and 
involvement from all community organisations in 
helping to raise awareness of violence and 
address local issues.

3.2 Multi-agency engagement and communications across all communities , 
particularly those  who are disproportionately affected by serious violence, to 
raise awareness of the harm caused and the pathways of support available.

§ An increase in awareness of the harm caused by 
serious violence and the pathways of support 
available.

3.3 A reduction in the fear of knife crime and serious violence in communities, and in 
particular those who live in hot-spot areas.

§ Reported improved sense of wellbeing and 
feelings of safety within at risk neighbourhoods, 
and a reduction in the fear of knife crime and 
serious violence across our communities.

3.4 Young people's voices inform the development of responses to serious violence 
across Sussex.

§ VRP action plans and outcomes reflect feedback 
from  those young people who are most affected 
by serious violence, and they feel that they are 
effectively engaged in ongoing delivery of activity.




