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                                                                   Appendix A - Annual Governance Statement 

Review of evidence of compliance, actions undertaken 2020-21

Following the “Delivering Good Governance: Guidance Notes for Policing Bodies in England and Wales (2016 Edition)

http://www.cipfa.org/policy-and-guidance/publications/d/delivering-good-governance-guidance-notes-for-policing-bodies-in-england-and-wales-2016-edition

Area for improvement Owner 

Issues carried over from 2017-18  AGS 

1.  1) Consider the requirements of the Policing and Crime Bill where it relates to the role of the Police & Crime Commissioner. 

The Policing and Crime Act 2017 has introduced new responsibilities for the PCC in specific area. 

Complaints – All PCCs will take on the appellate function and will increase the level of oversight of complaints handling. The PCC has 

taken the decision to opt for option 1 which is the determination of local resolution of appeals. After some delays the 

implementation date was set as 1 February 2020 and the regulations have now been laid.  The new system has been in place for 

over 12 months and monitoring of the process is ongoing. A report to the Police & Crime Panel on 12 March 2021 reported that 155 

reviews had been received from 1 February 2020 to 31 January 2021. Of those 146 reviews considered valid, 14 were upheld. 

Regular monitoring is undertaken at meetings of Governance and Integrity and the Senior Management Team. 

Owner: Chief Executive 

4. To continue to review the level of intervention required by the PCC and CC of implementation of the Equip/ERP programme and 

resulting benefit realisation of the programme in light of internal audits reports and Assurance Updates reports received.

Chief Finance Officer 

In December 2020 the Chief Constables agreed that the ERP 

product developed by KPMG should be transferred to the 

three forces together with the necessary licensing 

arrangements to operate the system to achieve the best 

available value for money outcome. 

Following approval by the three PCCs on 23 December 

2020., the forces have worked closely with KPMG to achieve 

the successful transfer of the ERP solution. 
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Decisions on the future direction of travel are still in the 

process of considering the opportunities and risks but will be 

reported to the PCC as a separate project in future. 

ONGOING 
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Issues carried over from 2019-20  AGS  

1. To further review compliance with GDPR – ensuring completion of Mandatory Training Head of Performance 

The OSPCC compliance rates for the mandatory ‘Managing 

Information’ NCALT training package have increased to 97%. 

There is now only one member of OSPCC staff who is yet to 

complete this training package. Mark Streater, Chief 

Executive & Monitoring Officer, has asked this individual to 

complete this course as soon as possible. The compliance 

levels for this and each of the other mandatory NCALT 

packages continue to be monitored regularly by the Senior 

Management Team. 

2. To review and log the impact of new legislation; The Police  (Complaints and Misconduct) Regulations 2020 

From 1 February 2020 to 31 January 2021, the OSPCC received 155 reviews, with 146 of these reviews assessed as valid (94.2%). Of 
this figure, 126 were not upheld by the OSPCC (90.0%) and 14 reviews were upheld (10.0%). The reviews are undertaken by two 
members of the Performance Team. The themes and trends from the complaint reviews are considered at the quarterly Governance 
and Integrity meetings attended by the PCC, Chief Executive & Monitoring Officer, Head of PSD, and a representative from People 
Services. The OSPCC also holds regular liaison and oversight meetings with representatives from both PSD and the IOPC where 
themes and trends are considered and monitoring undertaken. 

An internal audit into the complaints and review system used in Sussex is currently underway for both the OSPCC and Sussex Police. 
The scope of the audit is to consider whether the handling of complaints received directly by the OSPCC and the reviews of the 
outcomes of Sussex Police complaints, where requested are dealt with in line with the statutory guidance issued by the IOPC. The 
audit is being undertaken by the Southern Internal Audit Partnership and will provide a timely check and balance of the processes in 
place within both organisations. 

The PCC has also provided a report on the Police Complaints Reform to the March 2021 Police and Crime Panel. 

Chief Executive & Monitoring Officer                                     

Next review date: March 2022 

3.  To consider the significant extra demand on the Partnership Team with additional programmes to manage and initiate. Challenges 

gaining buy-in from partners and allocating funds within the financial year.   

Head of Partnerships 

The Partnership Team is led by a qualified Managing 

Successful Programmes (MSP) Program Manager and 

relevant risks and issues are raised to SMT when necessary 

including pressures on resourcing. One major programme 

the ‘Safer Streets Programme’ has been permitted by the 
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Home Office to extend financial claims and delivery into Q1 

of 2021/22 which will reduce the pressure to deliver within 

Q4 of 2020/21. 

Additionally, a new Commissioning Framework process has 

been introduced to assess whether national funding 

opportunities should be pursued. This new process is in 

place to allow informed decisions to be made by the Senior 

Management Team. This process was used in February 2021 

with the announcement of the Home Office Safer Streets 

Fund Round 2. After a careful assessment using this 

Commissioning Framework the position adopted by the PCC 

was to support other agencies in their applications and not 

too lead an application as this would cause an adverse 

impact on existing workstreams.

4 Covid-19 – keep under review of the impact on the OSPCC and any governance issues to be considered.  

The OSPCC continues to closely monitor the impact of COVID pandemic and response required as an office through participation on 

the Sussex Local Resilience Forum weekly Strategic Co-ordinating Group (CEO is a representative) as well as on the Sussex Police 

Gold oversight Group named Operation Apollo. With the publication of the Governments road map to recovery, the OSPCC is 

working closely with Sussex Police business continuity and health and safety leads to identify plans to return to office working. The 

OSPCC has been operating very effectively through working from home arrangements utilizing online communications and the 

benefits and learning of this will be built into the future post pandemic work environment. 

Chief Executive/ Chief Finance Officer  

ONGOING  
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Principle of Good Governance: A   Behaving with integrity, demonstrating strong commitment to ethical values, and respecting the rule of law 

Examples of sources of evidence Force /Office of the Sussex Police & Crime Commissioner (OSPCC) 

 evidence and assurance 2020-21OSPCC owner: Head of Performance (Graham Kane) 

Identified issues included in 2017-18/ 2018-

19/2019-20 AGS and updates 

Behaving with integrity: 

 the Code of Ethics’ expressed purpose in 
underpinning organisational culture  

 PCC codes of conduct  

 standards of professional behaviour  

 individual sign off of compliance with code  

 induction programmes for PCC and all staff on 
standards of behaviour expected  

 performance appraisals  

 evidence of communicating shared values with 
staff, the community and partners  

 decision making practices  

 conduct at external meetings  

 evidence that shared values guide decision 
making  

 HMIC police effectiveness, efficiency and 
legitimacy programme (PEEL) assessments  

 develop and maintain an effective standards 
process  

 anti-fraud and corruption policies which are up 
to date and working effectively  

 co-operation with the National Fraud Initiative  

 annual response to the CIPFA Fraud and 
Corruption Tracker (CFaCT) survey  

 up-to-date register of interests for PCC, chief 
officers and their respective staff  

 updated register of gifts and hospitality  

 whistleblowing policies are in place and protect 
individuals raising concerns  

 evidence that the whistleblowing policy has been 
made available to members of the public, 
employees, partners and contractors  

The Police & Crime Commissioner (PCC), chief officers and staff operate within a code of conduct 

based on the Seven Nolan Principles of Public Life. The Office of the Sussex Police & Crime 

Commissioner (OSPCC) utilises the Force induction training and has introduced an induction pack 

to complement Force training. The OSPCC induction programme has been developed to 

complement Force training through the introduction of an induction pack. 

Registers of interest for the Police and Crime Commissioner, Chief Executive and Chief Finance 

Officer together with details of expenses and register of gifts and hospitality for the PCC can be 

found online. All staff within the OSPCC must declare any pecuniary interests in contracts and 

provide notification of any business interests. The Chief Executive and Chief Finance Officer’s 

expenses are also available online and are available for public scrutiny together with gifts 

received by the office.  The Statement of Accounts considers any related party transactions with 

the details set out within the Statements. 

The Financial Regulations provide a framework which the PCC and Chief Constable (CC) work 

which includes preventing fraud and corruption through the Anti-Fraud and Anti-Corruption 

Strategy. The are reviewed and updated where applicable annually. 

The Confidential Reporting Policy (Handling of Qualifying Disclosures) enables staff to raise any 

concerns and they all have access to the Force’s ‘Break the Silence’ anonymous reporting system.  

The PCC has a statutory responsibility for complaints made about the Chief Constable’s personal 

conduct. The complaints policy and procedure have been developed in-line with the national 

guidelines. The Policing and Crime Act 2017 has introduced new responsibilities for the office 

with respect to complaints. There was some delay in implementing aspects of the legislation 

however the legislation has now been laid and the changes implemented from 1 February 2020.  

The PCC considered a business case in September 2017 and took the decision to implement 

option one, this is the determination of local resolution appeals by the PCC and is the minimum 

option that PCCs must select. The business case also set out different options for delivery 

considering the impact on the office, risk and mitigation, and cost implications ensuring value for 

money. This position was presented to the Police & Crime Panel on 5 October 2018. The Panel 

received an update on the review process at its meeting on 12 March 2021. 

1) Consider the requirements of the Policing and 

Crime Bill where it relates to the role of the Police 

& Crime Commissioner. 

Owner: Chief Executive 

The Policing and Crime Act 2017 has introduced 

new responsibilities for the PCC in specific areas: 

Complaints – All PCCs will take on the appellate 

function and have enhanced level of oversight of 

complaints handling. The PCC has taken the 

decision to implement option 1 which is the 

determination of local resolution of appeals.  The 

legislation was laid on 1 February 2020 and the 

PCC is now responsible for reviews of complaints 

(formerly appeals) and strengthened power of 

oversight locally through a new and specific 

statutory duty to hold the Chief Officer to account 

for complaints. 

Ongoing monitoring throughout 2021.
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 complaints policy and examples of responding to 
complaints about behaviour  

 evidence of changes/improvements as a result of 
complaints received and acted upon  

 evidence that the Code of Ethics has been 
implemented and embedded within the 
organisation  

 evidence of assurance from the bodies 
responsible for overseeing ethical standards  

 statements made within invitations to tender 
and contract documentation.  

The Policing and Crime Act also introduced measures that place a statutory obligation on 

emergency services to collaborate and also enable PCC’s to take on responsibilities for Fire & 

Rescue Services in their area. The PCC commissioned an independent report, in the form of a 

Local Business Case (LBC), to assess police and fire collaboration governance options in Sussex. 

The PCC will therefore not be seeking a change to Governance at this time.  

The Police Effectiveness, Efficiency and Legitimacy (PEEL) assessments and the PCC’s responses 

can be viewed here.  

The PCC uses formalised monthly Performance & Accountability Meetings (PAMs) to hold the 

Chief Constable to account for the performance of Sussex Police. The PAMs are recognised as 

best practice nationally by both the Home Secretary and the Minister for Policing, Crime and 

Criminal Justice and Victims. The meetings are webcast live and also available to be viewed at a 

later date together with the minutes and actions that are followed up available online. 

The PCC continues to explore opportunities to collaborate with other blue light partners including 

examples within the police estate and also within working practices.  

Demonstrating strong commitment to ethical values: 

 policies are in place setting out requirements to 
declare interests  

 the organisation’s code of ethics  

 the existence of machinery to enhance ethically 
based culture including, for example, 
independent ethics committees or champions 
within the force  

 operation of professional standards monitoring  

 scrutiny of decision making to ensure that it is 
ethical  

 championing ethical compliance at governing 
body level  

 provision of ethical awareness training  

 appraisal processes take account of values and 
ethical behaviour  

 staff appointments policy  

 practical application of the Code of Ethics and 
professional standards  

 procurement policies. 

The Code of Conduct sets out requirement to declare interests and the code of ethics. 

Professional Standards Monitoring 

The PCC undertakes a dip check of a sample of complaints at PSD, which takes place in advance of 

the quarterly Governance & Integrity Meeting with the Head of PSD. At this meeting, the PCC 

holds Sussex Police to account for matters relating to governance & integrity which includes the 

review of decisions and reports on: 

 Complaints against Sussex Police 

 Recording of gifts and hospitality 

 Reporting of business interests 

 Integrity and use of the ‘Breaking the silence’ scheme 

 Civil claims 

 Decision Making Framework  - Decisions are available to be scrutinised by the Police & Crime 

Panel. A comprehensive review of the framework was undertaken during 2017 and is refreshed 

on an annual basis.  

Ethical awareness training, including unconscious bias, is undertaken as part of the staff induction 

programme and NCALT training package.  
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Respecting the rule of law: 

 evidence of agreed values in partnership 
working: statement of business ethics 
communicates commitment to ethical values to 
external suppliers  

 ethical values feature in tender documents and 
contracts with external service providers  

 protocols for partnership working  

 statutory provisions  

 statutory guidance is followed  

 constitution or equivalent  

 job description/specifications for leaders, deputy 
PCCs and chief officers  

 compliance with the CIPFA Statement on the 
Role of the Chief Financial Officer of the Police 
and Crime Commissioner and the Chief Finance 
Officer of the Chief Constable (2012)  

 terms of reference  

 committee support  

 record of legal advice provided by officers  

 monitoring officer provisions  

 effective anti-fraud and corruption policies and 
procedures  

 local tests of assurance.  

The OSPCC seeks to participate and engage with partnerships at a national level, at a regional 

level i.e. Surrey and Sussex Policing Together Board and at a local level i.e. Chair of the Sussex 

Criminal Justice Board.  

The OSPCC supports and contributes to Community Safety Partnerships in Sussex and follows the 

Local Government Association guidance for managing Community Safety Partnerships. Which are 

legal entities in their own right. The PCC and each Community Safety Partnership must take each 

other’s priorities into consideration and work collaboratively.   

The Police Reform and Social Responsibility Act place a mutual duty on PCCs and responsible 

authorities to co-operate to reduce crime, disorder and re-offending. This is achieved through 

good governance with partner agencies i.e. Youth Executive Boards, Criminal Justice Partnerships 

i.e. Reducing Offending Boards and Victim & Witness Boards.      

The CFO and Executive Director of Financial and Commercial Services (EDFCS) undertake an 

annual review to ensure that the PCC and Force financial management arrangements conform to 

the governance requirements of the Chartered Institute of Public Finance and Accountancy 

(CIPFA) Statement on the Role of the Chief Financial Officer of the PCC and the Chief Finance 

Officer of the Chief Constable (2021). 

In addition, from 1 April 2021 the CFO and Executive Director of Financial and Commercial 

Services will ensure that arrangements are put in place to meet the requirements of the CIPFA 

Code Financial Management Code. The CIPFA FM Code is designed to support good practice in 

financial management and to assist local authorities in demonstrating their financial 

sustainability. For the first time the FM Code sets out the standards of financial management for 

local authorities.

Key post holders within the PCC’s office and Sussex Police have signed up to the Police Officer 

and Police Staff Certificate of Compliance which provides assurance that staff have been made 

aware of the financial regulations and confirmation that they will be complied with.  

The terms of reference, minutes and agendas for the Joint Audit Committee are available here. 

Local tests of assurance are provided by the role of the Monitoring Officer and compliance with 

the Elected Local Policing Bodies (Specified Information) Order 2011. 
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Principle of Good Governance: B Ensuring openness and comprehensive stakeholder engagement 

Examples of sources of evidence Force /PCC evidence 

OSPCC owner: Head of Communications and Public Engagement (Mervin Dadd), Head of 

Performance (Graham Kane) and Head of Partnership ( John Willett), Head of Commissioning 

(Lucie Venables)

Identified issues included in 2017-18/ 2018-

19/2019-20 AGS and updates 

Openness: 

 annual report  

 an up-to-date Freedom of Information Act 2000 
publication scheme  

 council tax leaflet  

 website   

 record of decision making and supporting materials  

 publication (subject to confidentiality tests) of chief 
officer level management group minutes  

 publication (again subject to confidentiality tests) of 
reports presented to the PCC  

 decision making protocols  

 record of professional advice in reaching decisions  

 discussion between PCC and officers on the 
information needs to support effective decision 
making  

 agreement on the information that will be provided 
and timescales  

 adherence to a calendar of dates for submitting, 
publishing and distributing timely reports  

 community engagement strategy  

 citizen surveys  

 victim surveys  

 precept consultation.  

Every year the PCC is required to publish an Annual Report. The Annual Report provides an 

update on performance against the objectives and measures set out in the Police & Crime Plan.  

The Annual Report for the period 1 April 2019 – 31 March 2020 can be viewed here. The Annual 

Report for 2020/21 will be presented to the Police & Crime Panel on 25 June 2021.  

In accordance with the Freedom of Information Act, the OSPCC has a publication scheme  and 

processes all valid requests for information in-line with the legislation.  

The General Data Protection Regulation (GDPR) came into force on 25 May 2018. Steps were 

taken to ensure that the processes and procedures used by the OSPCC were updated and in line 

with new GDPR legislation.  The legislation also introduced some new elements and significant 

enhancements which required the OSPCC to amend a number of processes and procedures. This 

resulted in the following documents being updated: Publication Scheme; Privacy Notice; Disposal 

and Retention Schedule; Information Sharing Agreement; and Memorandum of Understanding.  

A dedicated Data Protection page has also now been created on the OSPCC website.  

Graham Kane, Head of Performance, is the Data Protection Officer (DPO) for the OSPCC under the 

GDPR. This responsibility has been incorporated into his existing role. 

Compliance with the GDPR was subject to an internal audit in 2019. The scope of the Southern 

Internal Audit Partnership (SIAP) was to look at whether appropriate arrangements had been put 

in place by the OSPCC to ensure compliance with the GDPR. SIAP published their final report on 4 

October 2019 and confirmed that the OSPCC received ‘Adequate’ assurances with only one 

observation made in respect of completion rates for the mandatory ‘Managing information’ 

training package. The three management actions raised to address this risk have subsequently 

been completed to the satisfaction of SIAP.  

Further information about how the policing element of the Council Tax will be spent in 2021/22 

can be viewed here. 

The OSPCC continues to review the information available on its website to ensure compliance 

with the Elected Local Policing Bodies (Specified Information) Order 2011 is met. 
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 The OSPCC has a decision-making framework in place and all decisions are available for scrutiny 

and review by the Police & Crime Panel. Decisions undertaken by the PCC are published on the 

PCC’s website, with background papers available for public inspection.  

The Performance & Accountability Meetings and Police & Crime Panel meetings are webcast and 

the minutes are available online. 

Public engagement and consultation in 2019/20 

The PCC began a rolling programme of consultation from the start of the 2019-20 financial year 

to broaden engagement across the county and across different demographic groups. 

This included a combination of face to face focus groups, surveys at public events, the normal 

PCC engagement programme and online polls. 

Focus groups: We held 20 targeted consultation events across Sussex, involving around 300 

residents and members of community groups. These provided valuable insight into the concerns 

of local people about policing in their specific area, while discussions with disability forums, 

interfaith groups and the LGBT community highlighted the particular issues experienced by 

participants. 

The focus groups helped to measure levels of public confidence in Sussex Police and feelings of 

safety (see below). Feedback from each discussion was referred to the PCC and to the relevant 

part of the force. 

Focus groups were held with residents in: Battle ;  Bognor; Crawley; Midhurst; Lancing Mid 

Sussex; Rye; Seaford; Storrington; Ticehurst and Uckfield                                                       

Thematic  focus groups were held with: 

 Brighton & Hove Racial Harassment Forum 

 Hastings & Rother Disability Forum 

 Crawley Interfaith Network  

 LGBT community in Brighton & Hove 
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We held three Rural roundtables – in Billingshurst, one in Battle, and one with the National 

Farmers Union.     

Road safety summit - A webcast road safety summit was held in Chichester in November 

involving the Safer Sussex Roads Partnership and West Sussex County Council. 

Talk Sussex summer engagement: During summer 2019 the OPCC attended nine Talk Sussex 

events across the county. At these events there was face- to-face engagement with a total of 

3,246 residents completing survey forms. The events were attended by around 200,000 people. 

Online polls:  Six  polls have been promoted via the PCC’s newsletter and website on themes 

including road safety, anti-social behaviour, romance fraud; retail crime and the use of artificial 

intelligence in policing. Nearly 3,000 responses were received. 

Precept proposal following Police grant: The Policing Minister’s statement on the Grant was 

made on 22nd January 2020 announcing a welcome overall rise in police funding that was 

contingent on all PCCs making full use of the flexibility to raise local precepts by £10 (20p a week 

average).  

Precept snap poll: The PCC proposed a £10 increase and we issued press and social statements 

welcoming the funding announcement.  We used these statements and emails to residents via 

partners to invite people to have their say in an online poll. 

6,489  responses were received., Around two thirds (66%) of respondents answered ‘Yes’ when 

asked “Do you support a 20p a week (average) increase in your police precept?” with the 

remaining 34% of respondents answering ‘No’.  

To account for any possible duplicate responses, a random 20% of the sample was analysed. Of 

these 1,297 responses, 68% answered ‘Yes’ they support an increase in the police precept, with 

32% answering ‘No’. This is in line with the overall findings with 65% saying yes and 35% saying 

no to an average annual increase of £10. 

Engaging comprehensively with institutional 
stakeholders:

 a database of stakeholders with whom the PCC 
and chief constable should engage and for what 
purpose, and a record of an assessment of the 

Working with local councils:  The PCC’s Office continues to work closely with all levels of local 

government including Surrey and Sussex Association of Local Councils (SALC), and invites 

representatives to participate in all consultation events.  An officer from the OPCC regularly 

attends the SALC meetings for East and West Sussex to feed back the results of consultation and 



11 

effectiveness of any changes  

 partnership framework  

 partnership protocols  

 collaboration agreements.  

 communication and engagement strategy  

inform local towns and parishes about work alongside Sussex Police. 

A dedicated Partnership Team is in place to actively engage with statutory partners and over the 

course of the last 12 months 123 meetings have been attended including Community Safety 

Partnerships, Prevent Boards, Tactical Tasking Coordination Groups, Upper Tier Local Authority 

Strategic Boards and the Sussex Modern Slavery Network. This enables a collaborative response 

to policing issues and identification of the priorities affecting communities.  

Media and engagement evaluation: The OPCC Comms team measure media coverage and social 

media engagement levels on a daily basis and report to the PCC each quarter. In the year April 

2020 to end of February 2021 the work of the PCC was featured in 2511 pieces of media 

coverage. The reach was 189,465,378 and coverage was between 96-98% positive 

Engaging with individual citizens and service users: 

 record of public consultations  

 partnership framework  

 communications and engagement strategy  

 community and safety partnership (CSP) plans  

 evidence of two-way interaction between the 
PCC’s police and crime plan and the community 
plans of local councils  

 operational strategic assessments  

 processes for dealing with competing demands 
within the community  

 police and crime plan  

 medium term financial plans  

 recognition of the strategic policing requirement. 

 .  

The PCC has an opportunity to respond to national consultations regarding policing and crime 

matters. 

Partnership framework – see above. 

The PCC has a statutory duty to set the policing and crime objectives for their area through a 

Police & Crime Plan. The PCC has developed a NEW Plan (still to be published) which sets out the 

strategic policing objectives for how policing services will be delivered in Sussex across 2021/24.  

An INSERT (still to be named) sets out how the Chief Constable will deliver policing services to 

achieve the strategic policing objectives of the Police & Crime Plan. 

The PCC has established a Medium-Term Financial Strategy supported by robust, sustainable 

annual budgets to deliver the vision set out in the Police & Crime Plan.

The Home Secretary’s national Strategic Policing Requirement (SPR) sets out the collective

capabilities that police forces across England and Wales are expected to have in place in order to 

protect the public from cross-boundary threats. The PCC and the Chief Constable must have “due 

regard” to the SPR and ensure that Sussex Police is in a state of readiness to deal with them in 

addition to business as usual. 

All commissioned services and grant-supported services require providers to seek views from 

service users, to inform the design of future services. 

Review  and identification of any areas of weakness for  
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potential inclusion in the 2020-21 AGS 
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Principle of Good Governance: C  Defining outcomes in terms of sustainable economic, social and environmental benefits 

Examples of sources of evidence Force /PCC evidence 

Chief Finance Officer (Iain McCulloch)

Identified issues included in 2017-18/ 2018-

19/2019-20 AGS and updates

Defining outcomes 

 vision used as a basis for corporate and service 
planning  

 community engagement and involvement  

 corporate and service plans  

 community strategy  

 progress reports  

 establish performance measures and report 
regularly  

 police and crime plan  

 medium term financial plan  

 strategic policing requirement  

 acting on HMIC assessments and 
recommendations.  

Police & Crime Plan 

The Polce and Crime plan is the overarching strategy and has been fully revised and now covers 

the period 2021 to 2023. 

The Operational Delivery Plan will set out how the Chief Constable will deliver policing services to 

achieve the strategic policing objectives of the Police & Crime Plan. Each week the Commissioner 

has a formal meeting with the Chief Constable which allows them to discuss a variety of issues, 

many of which are raised by members of the community. 

The PCC uses monthly Performance & Accountability Meetings (PAMs) to hold the Chief 

Constable to account for the performance of Sussex Police.  

The PCC has established a Medium Term Financial Strategy supported by robust, sustainable 

annual budgets to deliver the vision set out in the Police & Crime Plan and support precept 

decisions.

The Home Secretary’s national Strategic Policing Requirement (SPR) sets out the collective 

capabilities that police forces across England and Wales are expected to have in place in order to 

protect the public from cross-boundary threats. The PCC and the Chief Constable must have “due 

regard” to the SPR and ensure that Sussex Police is in a state of readiness to deal with them in 

addition to business as usual. 

The PCC has a statutory responsibility to comment on reports and assessments published by 

HMICFRS. The assessments and the PCC’s responses can be viewed here. 

Sustainable economic, social and environmental 

benefits: 

 evidence that capital investment is structured to 
achieve appropriate lifespans and adaptability 
for future use  

 discussions between the PCC and officers on the 
information needs to support effective decision 

The OSPCC has a decision-making framework in place and all decisions are available for scrutiny 

and review by the Police & Crime Panel. Decisions undertaken by the PCC are published on the 

PCC’s website. 

The Investment Board has been subsumed into the Change Board. The Change Approval Board is 

a separate Board and sits below the Change Board. The process is described in the Force AGS as 

follows: 
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making  

 record of decisions made and supporting 
material  

 project business cases with appropriate ‘gate-
way’ sign off points.  

“All programmes and constituent projects delivering change across Surrey and Sussex will be 

governed by the Change Assessment Board recommendations and approved or otherwise by the 

Strategic Change Board.” 

Projects go to the Change Approval Board first, for initial assessment, and then if approved go on 

to the Change Board as more detailed business cases for formal approval. THE CFO Board will give 

final approval based on a review of the scheme and affordability review. 

Commissioned services are based on local needs assessments, bringing together information 

from all statutory and non-statutory agencies. Where discretionary grants are required, evidence 

is presented to support the decision.  

All commissioned services are subject to minimum quarterly reporting. Grant supported services 

have quarterly outcome measurement checks. 

A common outcome-measurement framework has been developed for all victim support services 

in Sussex – this crosses over statutory and non-statutory agencies. The findings from these 

outcome measures ensure services are having a positive impact on users and therefore 

representing economic value also. 

The Safe Space Funding Network quality assures those agencies (statutory and non-statutory) to 

ensure those applying for funds meet the standards expected. A Funding Network funding 

tranche if offered annually where applicants are assessed against an agreed set of criteria by a 

panel. Those scoring the highest and who have been quality assured may be awarded grant funds 

for projects in Sussex with a victim focus. 

Social Value - The introduction of a standardised national tool with improved guidance on taking 

account of sustainability and social value within the supply chain will make a tangible change at a 

local and national level through effective reporting and accountability. The Bluelight Commercial 

Co, a PCC owned company, are working closely with partners to develop a qualitative approach to 

the evaluation of social value and sustainability aspects of bid submissions. All of this should also 

encourage more diverse supply chains, including SMEs and VCSEs, and help their capability to 

deliver against such a qualitative approach. We will update the AGS as this work develops and 

any changes are embedded within Contract Standing orders. 

Review  and identification of any areas of weakness for 

potential inclusion in the 2020-21 AGS 
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Principle of Good Governance D:  Determining the interventions necessary to optimise the achievement of the intended outcomes 

Examples of sources of evidence Force /PCC evidence 

OSPCC owner: Chief Finance Officer (Iain McCulloch) with Head of Performance (Graham Kane) 

and Head of Commissioning (Lucie Venables)

Identified issues included in 2017-18/ 2018-

19/2019-20 AGS and updates

Determining interventions:

 discussion between PCC and chief officer on 
information needs to support effective decision 
making  

 framework of corporate governance  

 decision making protocols  

 agreement on information to be provided and 
timescales  

 formal recording of decisions taken by the PCC 
and chief constable (subject to any 
confidentiality tests).  

Code of Corporate Governance is reviewed on an annual basis and will be reviewed at the Joint 

Audit Committee on 18 March 2020. The review is programmed into the Committee’s work  

programme. 

The decision making protocol is in place for decisions taken by the PCC. As set out previously, the 

protocol is refreshed on an annual basis. 

A new commissioning strategy was launched in 2019 that sets out how the PCC commissions.

For commissioned services, regular stakeholder engagement events and needs assessments are 

carried out to establish priority areas of demand for support services. These are considered in 

collaboration with other statutory partners who are operating in this business area to ensure 

there is no duplication. This also allows for collaborative opportunities to be identified – see also, 

Section C on common outcome framework development.   

Planning interventions 

 an integrated planning timetable  

 communication and engagement strategy  

 partnership framework  

 collaboration agreements  

 risk management protocol  

 planning protocols  

 establishment and approval of performance 
measures for appropriate service elements and 
included in the policing plan/annual delivery plan 
and reported on regularly  

 reports include detailed performance results and 
highlight areas where corrective action is 
necessary  

 evidence that budgets, service plans and 
objectives are aligned  

A budget monitoring timetable is in place and regular monitoring of both the revenue and capital 

budget takes place. 

The OSPCC has a communication and engagement strategy 

Partnership Framework – see principle B 

Collaboration agreements are available online. 

Risk Management – see principle F. 

Each week the PCC has a formal meeting with the Chief Constable which allows them to discuss a 

variety of issues, many of which are raised by members of the community. Once a month the 

meeting focuses on Force performance set against the four key areas in the Police & Crime Plan. 

This is one of the Commissioner’s many methods to hold the Chief Constable to account by 

having a detailed look at what Sussex Police is doing to reduce crime, improve the confidence of 

victims and witnesses and the general public as well as value for money. In addition, the Chief 

Finance Officer attends the monthly Deputy Chief Constables Strategic Performance Board which 

To continue to review the level of intervention 
required by the PCC and CC of implementation of 
the Equip/ERP programme and resulting benefit 
realisation of the programme in light of internal 
audits reports and Assurance Updates reports 
received. 
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 budget guidance and protocols  

 corporate plans  

 annual financial strategy  

 medium term revenue and capital spending 
plans. 

includes standing agenda items that review the revenue and capital budget, people and demand. 

HMICFRS Police Effectiveness Efficiency and Legitimacy inspections OSPCC engagement in hot-

debriefs, board and relevant gold group meetings. 

Value for Money dashboards provide comparative data on a wide range of policing activities from 

2011 up to the most recent data release. They build on work done between 2009 and 2017 and 

published as Value for Money Profiles. Every year the PCC is required to publish an Annual 

Report. The Annual Report provides an update on performance against the objectives and 

measures set out in the Police & Crime Plan.  

The Annual Report for the period 1 April 2019 – 31 March 2020 can be viewed here. The Annual 

Report for 2020/21 will be presented to the Police & Crime Panel on 25 June 2021.  

Police & Crime Plan – The delivery of the Police and Crime Plan Priorities is monitored in financial 

terms through the following financial plans and reports: 

Revenue, Capital and Council Tax report 2021/22  

 Medium Term Financial Strategy  and Council Tax Precept Report  

Quarter three Revenue and Capital Monitoring 2020/21  

For grants received from central government, all reporting deadlines are adhered to including 

financial statements and qualitative evidence of delivery. Commissioned services adhere to 

Standing Financial Orders. 

To continue to review the level of intervention required by the PCC and CC of implementation of 

the Equip/ERP programme and resulting benefit realisation of the programme. Decisions on the 

future direction of travel are still in the process of considering the opportunities and risks but will 

be reported to the PCC as a separate project in future.  

Optimising achievement of intended outcomes:

 feedback surveys and exit/decommissioning 
strategies  

 evidence of changes as a result  

 strategic assessments  

 CSP strategies  

 strategic policing requirement  

 financial strategy  

 budgeting guidance and protocols  

 service plans demonstrate consideration of 
social value  

 achievement of social value is monitored and 
reported on.  

The OSPCC has a communication and engagement strategy

This year enhanced monitoring will take place of the outcomes achieved by the funded awarded 

by the PCC to the Community Safety Partnerships in Sussex. 
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Review  and identification of any areas of weakness for 

potential inclusion in the 2020-21 AGS 



18 

Principle of Good Governance E: Developing the entity’s capacity, including the capability of its leadership and the individuals within it 

Examples of sources of evidence Force /PCC evidence 

Chief Executive & Monitoring Officer (Mark Streater) with Head of Partnerships (John Willett)

Identified issues included in 2017-18/ 2018-

19/2019-20 AGS and updates

Developing the entity’s capacity: 

 regular reviews of activities, outputs and 
planned outcomes  

 utilisation of research and benchmarking  

 effective operation of collaboration and other 
partnerships which deliver agreed outcomes  

 workforce plans.  

A review of the OSPCC has been undertaken (2016) to ensure that the office is fit for purpose 

following royal assent of the Policing & Crime Act 2017. 

Partnership activity is managed on a national, regional and local level, with a Partnership Team 

specifically in place to deal with all statutory and non-statutory activities. 

National responsibilities include liaising with relevant bodies such as the Ministry of Justice 

(MOJ), the Association of Police & Crime Commissioners (APCC), Home Office (HO), National 

Police Chiefs Council (NPCC) and forces & PCC offices in the South East Region. A partnership 

work plan exists to manage work flow and evidence outcomes. In January 2019 the College of 

Policing presented the results of a Capability Maturity Assessment which evidenced the force and 

criminal justice partners are operating effectively and efficiently with minimal areas for 

improvement; and in those areas requiring attention improvement plans were in place.  

The Sussex PCC was successful in a Home Office application to the Early Intervention Youth Fund, 

which resulted from the Serious Violence Strategy. Sussex received £891,000 for the Early 

Intervention Youth Programme containing three elements: 

 Procurement of a Youth Outreach service  

 A multi-agency protocol providing consistency across the force as to how young people 

are dealt with  

 Bolstering funds for CSPs.  

The Sussex PCC was successful in a Home Office application to the Surge Fund £1.34K and 

Violence Reduction Unit £880K funds which resulted from the Serious Violence Strategy and 

detailed plans and proposals submitted by the Partnership Team. Governance and monitoring 

arrangements are in place with the Sussex Police serious Violence Working Group and the Multi-

Agency VRU Steering Group. As a result of this additional funding there has been a 10.8% 

reduction in serious offences involving the use of knives in the last rolling 12 months. 1144 

offences in the previous rolling 12 months compared to 1021 this rolling year.  

The Early Intervention Youth Programme work 

enabled REBOOT to be launched as a diversionary 

intervention for those youths at risk of becoming 

involved in serious violence and was funded for 

year 2  by the PCC for 2020/21.  

REBOOT for 2021/22 will transition to Sussex 

Police to lead and manage and will become 

‘Business as Usual’ demonstrating the significant 

benefits the programme has delivered. It has - 

• Connected with 1,164 young people, of 

which 54% have not come to police 

attention since finishing 

• Reduced the potential risk of participants 

falling victim to crime in the future 
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The solved rate for these offences when knives are involved has also increased the rolling 

previous 12 months of 14.8% to 19.3% so an increase of 4.5%.   

(These are for serious offences such as Robberies, GBH and Threats To Kill)  

Tangible Benefits for the residents of Sussex. 

Funded 11 programmes in 2020 

Approximately 4000 young people engaged through all of the preventative projects by end of 

March 21.  

More Proactive Policing – in the last 6 months alone.. 

•86 bespoke operations, when COVID allowed we had the search volunteers assisting 

•470 stop and searches 

•1,126 weapons seized / recovered. This has included joint operations with the Border Force for 

people importing illegal and prohibited weapons 

•241 arrests 

•897 additional patrols in high harm hotspot areas across the Force, these include engagement 

with the community 

•Over 15,000 children and young people engaged with virtually, utilising the knife crime videos. 

This is the young Sussex girl who felt pressurised into carrying a knife, was found with it,  

convicted and  this has huge implications  for her dream on becoming a 

teacher. 

•The purchase and launch of the Serious Violence Engagement Van – deployed during usual 

patrols 

• Increased resilience, self esteem, hope 

for a positive future etc 

• Connected with children who have 

ADHD, Autism and other learning 

difficulties 

• Many Sussex children and families 

provided with support, point of contact, 

coaching, sport, activities and life skills 

for positive long-term wellbeing 

• Resilience of all involved who continued 

and adapted to COVID-19 restrictions 

Increased intelligence regarding county lines and 

gangs 
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Regional partnership and research activity takes place with examples of collaboration with Surrey 

and Kent forces and PCC offices on emerging issues such as the renewal of the Home Office re-

tendering of the Community Rehabilitation Companies (CRCs) probation services.  

Local partnership arrangements are in place with statutory partners e.g. the numerous 

Community Safety Partnerships (CSPs) and upper tier local authorities. Funding disseminated 

from the Commissioner to CSPs is monitored through quarterly returns from individual CSPs to 

ensure outcomes are produced; this inevitably takes the form of local problems being resolved by 

local services receiving small grants from their respective CSPs. A CSP Financial Review took place 

during 2017/18 which produced several recommendations and introduced a new funding 

formula. As an additional outcome CSPs across Sussex are trialling closer working and joining up 

to mirror some of the policing districts. Lewes and Eastbourne CSPs have officially merged and 

others are working more collaboratively with joint meetings in some areas.    

In Sussex the Commissioner champions Restorative Justice (RJ) and a member of her staff leads 

the Sussex RJ Partnership; which is an accredited service having received several national awards. 

In January 2019 Sussex was recognised as an area of outstanding practice after a Criminal Justice 

maturity assessment was conducted independently by the College of Policing.    

The Commissioner during this period has invested in key initiatives in support of national strategy 

issued by the Home Office. Modern Slavery is an example of this and a specific funded post is 

now in place in the Specialist Crime Directorate to take this agenda forward. Outcomes are 

monitored on a quarterly basis.  

The PCC  is the chair of the Sussex Criminal Justice Board and relevant staff provide support and 

attend the sub-groups. In January 2020 the PCC supported operational activity conducted by the 

DISCOVERY programme in East Sussex when a multi-agency operation took place.  

The Partnership Team have responded to requests and remained engaged with national 

initiatives and surveys conducted by the APCC and MOJ for example in February 2020 completion 

of the Modern Slavery academic survey.   

The Head of Partnerships has assisted the NPS with 

their new operating model by taking part in the 

assessment process for partners wishing to deliver 

services under their new ‘Dynamic Framework’.    

The Partnership Team continue to attend and work 

with Community Safety Partnerships (CSP’s) and 

each year hold an additional ‘Community Safety’ 

event to ensure programmes and projects are 

aligned. 

For 2020/21 this took place online due to the 

Covid-19 restrictions and achieved excellent 

attendance and results. 

2020/21 The Sussex Modern Slavery Network is 

now in place as the multi-agency mechanism to 

ensure legal requirements and processes are in 

place. This is a collaborative response with all 

three Upper Tier authorities actively engaged with 

law enforcement agencies. 
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Developing the capability of the entity’s leadership 
and other individuals:

 job descriptions  

 statutory partners (e.g. PCC, chief constable, 
chief executive) consider how best to establish 
and maintain effective communication  

 framework of corporate governance reviewed at 
least annually in the light of legal and 
organisational changes  

 framework of corporate governance provides 
clear statement of respective roles and 
responsibilities and how they will be put into 
practice  

 access to courses and briefings on new 
legislation  

 induction programmes  

 ongoing training  

 staff appraisal systems and personal 
development plans  

 efficient systems and technology for support:  
 scrutiny and challenge  
 recognising the need for independent 

expert advice  
 promoting trust  
 working in partnership  
 organisational leadership  
 community leadership  

 staff directions and information circulated in 
force orders  

 arrangements for succession planning  

 registers of interests  

 effective website  

The Governance documents are reviewed annually with any urgent changes brought to the Joint 

Audit Committee throughout the year. The next review will be undertaken in March 202 and 

reported to the Joint Audit Committee on 16 March 2021. All documentation is available on the 

PCC’s website. 

The Scheme of Governance sets out the roles, responsibility and delegated powers of key officers 

and post holders. A joint Scheme of Delegation sets out the delegation functions and 

responsibilities of the PCC and CC which forms part of the PCC Scheme of Delegation which is 

reviewed annually. 

The role, responsibilities and accountabilities of the Chief Constable and Police & Crime 

Commissioner is laid out in statute in the Policing Protocol Order 2011. 

Roles and responsibilities of the PCC and officers of the PCC are set out on the PCC’s website as 

required by the Elected Local Policing Bodies (Specified Information) Order 2011. In November 

2017, Internal Audit undertook a review of the OSPCC’s compliance with The Elected Local 

Policing Bodies Order 2011 and the subsequent revisions in 2012 and 2013. The assessment 

demonstrated that Satisfactory Assurance could be placed on the effectiveness of the overall 

control environment. The OSPCC received three recommendations (one medium and two low) 

and completed all of these by 31 March 2018. 

Following the OSPCC office review in 2016, all staff will continue to undertake a Personal 

Development Review (PDR) linked to personal development plans to include training 

opportunities. The staff induction pack has been currently reviewed and updated.  

The OSPCC team received regular themed meetings; recent topics have included Video Enabled 

Justice, Independent Custody Visiting Scheme, Abuse of Authority and the Anti-Corruption Unit, 

Violence Reduction Unit (VRU) and Knife Crime, Cybercrime, precept and the Medium-Term 

Financial Strategy. OSPCC staff receive updates from the Association of Police & Crime 

Commissioner on key issues. 
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 briefing papers  

 briefings for potential candidates  

 reviewing individual performance on a regular 
basis and considering any training or 
development needs  

 training and development plan  

 staff development plans linked to appraisals, 
including 360-degree feedback  

 implementing appropriate human resources 
policies and ensuring they are working 
effectively  

 staff wellbeing surveys  

 reward and recognition policies. 

Review  and identification of any areas of weakness for 

potential inclusion in the 2020-21 AGS 
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Principle of Good Governance F: Managing risks and performance through robust internal control and strong public financial management 

Examples of sources of evidence PCC evidence 

Chief Finance Officer (Iain McCulloch), Head of Performance (Graham Kane), Head of 

Commissioning (Lucie Venables)

Identified issues included in 2017-18/ 2018-

19/2019-20 AGS and update

Managing risk: 

 risk management policies and plans which 
identify operational, strategic and project risks  

 risk management strategy/policy is formally 
approved and adopted and reviewed/updated 
on a regular basis  

 effective business continuity planning  

 regular monitoring of risk registers  

 external scrutiny of strategic risks (e.g. by the 
independent audit committee).  

PCC Risk Management: 

The OSPCC reviews the risk register on a regular basis. Any significant risks are transferred to the 
strategic risk register which is reviewed by the JAC at their quarterly meetings. The PCC is 
represented at meetings of the Organisational Reassurance Board where the Force risk register is 
managed. 

The OSPCC Risk Management Policy was revised and reported to the Joint Audit Committee in 
September 2020. The next review is August 2022. 

The OSPCC Business Continuity Plan is reviewed every year. It was last reviewed and tested in 
March 2020 and has been circulated to all staff. In addition to the contact tree set out within the 
Plan, an OSPCC Business Continuity ‘WhatsApp’ group has been established to convey urgent 
messages that relate to business continuity to all of the team in an efficient and consistent 
manner. The OSPCC has also worked efficiently and effectively during the pandemic and its 
subsequent lock downs with all staff working from home using suitable equipment and helped 
with financial support to equip their workspaces. 

All commissioned services have a risk/issues register and the monitoring of this forms part of 
regular quarterly monitoring. All commissioned services have a clear escalation process to notify 
the OSPCC should there be an issue outside the normal monitoring framework.

Managing performance: 

 oversight and ownership by PCC and/or chief 
officers  

 regular reporting to the independent joint audit 
committee  

 publication of relevant reports from the force to 
the PCC, supported by minutes of public forums 
attended by both the PCC and the chief 
constable  

 reports and minutes of the force chief officer 

The OSPCC has direct access to the Sussex Police performance dashboard and all of the 

supporting summary reports that are available within the Force. This data is utilised by the PCC to 

monitor performance and hold the CC to account for performance against the Police & Crime 

Plan. The PCC is provided with a summary of Force performance monthly, with exception 

reporting in-between. 

The PCC has informal weekly meetings with the CC to discuss ongoing performance related 

trends. 

The PCC has formalised monthly Performance & Accountability Meetings (PAMs) to hold the CC 

to account for the performance of Sussex Police.  This provides the PCC with the opportunity to 
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board or equivalent  

 performance management systems, targets and 
reports  

 benefits realisation plans and monitoring reports 

 grant monitoring returns and assessment 
meetings  

 HMIC reports  

 external scrutiny of performance by bodies such 
as the police and crime panel  

 the budget and medium term financial planning 
processes  

 business plans. 

challenge the CC on performance against operational, financial and strategic plans.  

The PCC also holds the CC to account through additional accountability meetings, including: 

Governance & Integrity, Equalities & Diversity, Health & Safety and corporate budget monitoring. 

The OSPCC is represented at the Police Effectiveness Efficiency Legitimacy (PEEL) Board to 

oversee the internal performance mechanisms. 

The Sussex Police & Crime Panel scrutinise key strategic decisions and documents (including the 

Police & Crime Plan and the proposed precept decision). 

The OSPCC and Sussex Police have continued to work together to support the Joint Audit 

Committee to continue to provide effective scrutiny and oversight. 

The PCC has a statutory responsibility to comment on reports and assessments published by 

HMICFRS. The assessments and the PCC’s responses can be viewed here. 

The OSPCC has a business continuity plan. 

All commissioned services are governed by a Grant Agreement or Grants Terms and Conditions 

(agreement is dependent on risk / level of investment). These Grant Agreements include the 

specific deliverables of the service and providers are monitored against them accordingly. The 

CFO attends the Deputy Chief Constables Strategic Planning Board which includes standing 

agenda items for the monitoring of the revenue and capital budget, establishment and demand 

and other significant financial decisions. The CFO also attends other Boards on a regular basis to 

monitor performance including the Joint Transport Board, Custody Board, CFO Board and the 

Financial Planning and Performance Board. 

Robust internal control: 

 framework of corporate governance, including 
contract standing orders and financial 
regulations  

 financial standards guidance  

 risk management strategy  

 risk management strategy/policy has been 
formally approved and adopted and is reviewed 
and updated on a regular basis  

 compliance with the Code of Practice on 
Managing the Risk of Fraud and Corruption 
(CIPFA, 2014)  

 effective internal audit service is resourced and 
maintained  

 independent audit committee complies with 

Scheme of Governance, including contract standing orders and financial regulations is reviewed 

annually. 

The OSPCC Risk Management Strategy is reviewed every two years. It was last reviewed and 

formally approved September 2020. The next review is August 2022. 

Details of the Internal audit plan are published within the Joint Audit Committee papers. 

Members of the public are able to challenge the accounts formally each year following the 

publication of a public notice. Financial decisions are made within the framework as set out in the 

financial regulations.  

Reports relating to internal audit, external audit and the Joint Audit Committee’s annual report 
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best practice as  outlined in Audit Committees: 
Practical Guidance for Local Authorities and 
Police (CIPFA, 2013) including terms of 
reference, membership and training  

 annual assurance statement produced  

 external audit reports.  

are available on the PCCs website and are built into the Committee’s forward work programme. 

The Annual Governance Statement is reviewed by Internal Audit. 

External Audit reports are reported to the Joint Audit Committee on a quarterly basis.

Managing data:

 role of the chief information officer  

 data protection policies and strategies  

 publication strategies  

 information sharing protocols  

 reports on the activity of the force crime 
registrar  

 Freedom of Information Act 2000 arrangements  

 complaints received records  

 partnership protocols and agreements.  

Information on Freedom of Information, publication schemes, records management and disposal, 

and complaints can be found on the PCC’s website in accordance with the Elected Local Policing 

Bodies (Specified Information) Order 2011. 

In accordance with the Freedom of Information Act, the OSPCC has a publication scheme and 

processes all FOI requests in accordance with the legislation. 

Review of information security and information sharing has been undertaken between OSPCC 

and Force to ensure that systems in place are robust. 

Complaints are handled in accordance with OSPCC policy as set out online. 

Strong public financial management: 

 HMIC assessments and recommendations  

 internal audit reports  

 annual financial strategy  

 budget monitoring reports  

 annual statement of accounts  

 treasury management strategy and monitoring 
reports  

 annual audit letter  

 receipt of unqualified audit opinion and VfM 
conclusion.  

Information on Freedom of Information, publication schemes, records management and disposal, 

and complaints can be found on the PCC’s website in accordance with the Elected Local Policing 

Bodies (Specified Information) Order 2011. 

In accordance with the Freedom of Information Act, the OSPCC has a publication scheme and 

processes all FOI requests in accordance with the legislation. 

Review of information security and information sharing has been undertaken between OSPCC 

and Force to ensure that systems in place are robust. 

Complaints are handled in accordance with OSPCC policy as set out online. 

The Joint Audit Committee reviews the PCC and Force annual statement of Accounts prior to 

publication. Members of the public are able to challenge the accounts formally each year 

following the publication of a public notice.  

The Chief Executive holds a regular Finance and Resources meeting with senior officers to 

scrutinise expenditure against the OSPCC budget. Financial decisions are also challenged through 

the PAMs, Boards and the authorisation limit defined in the scheme of delegation.  

The Police Effectiveness, Efficiency and Legitimacy (PEEL) programme assessments and the PCC’s 

responses can be viewed here. 
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The following are available on the PCC websites: 

HMICFRS PEEL Integrated  Assessment 2018/19 

https://www.justiceinspectorates.gov.uk/hmicfrs/peel-assessments/peel-2018/sussex/ 

HMICFRS PEEL Effectiveness 2017: - https://www.sussex-pcc.gov.uk/performance/hmicfrs-

inspection-reports/hmic-inspection-reports/peel-effectiveness-2017-2/ 

HMICFRS PEEL Legitimacy 2017: 

https://www.sussex-pcc.gov.uk/media/3039/peel-legitimacy-sussex-police.pdf 

HMICFRS PEEL Efficiency 2017: 

https://www.sussex-pcc.gov.uk/media/2985/peel-efficiency-sussex-police.pdf 

HMIC PEEL Effectiveness 2016: 

https://www.sussex-pcc.gov.uk/media/2804/peel-effectiveness-sussex-police.pdf 

HMIC PEEL Efficiency report 2016: 

https://www.justiceinspectorates.gov.uk/hmic/wp-content/uploads/peel-police-efficiency-2016-

sussex.pdf 

HMIC PEEL Legitimacy report 2016: 

https://www.sussex-pcc.gov.uk/wp-content/uploads/2017/01/HMIC-PEEL-Legitimacy-Sussex-

2016.pdf 

Internal Audit report to Joint Audit Committee, reviewed by the Chief Finance Officers, 

Responsible Officers and Joint Audit Committee: 

https://www.sussex-pcc.gov.uk/media/4183/it-15-b-appendix-b-sussex-police-internal-audit-

plan-19-20-to-21-22-updated-following-jac-in-march-2019.pdf 

Annual Statement of Accounts SPCC - Accounts (sussex-pcc.gov.uk) 

Treasury Management Strategy 2020/21  

https://www.sussex-pcc.gov.uk/media/5206/028-00-tmss-2020-21-sussex-pcc-rev-september-

2020.pdfAnnual Audit letter 2019/20 

Precept and Budget Report 

http://www2.westsussex.gov.uk/ds/cttee/pcp/pcp290121.age.pdf 

Reserves 

SPCC - What we spend & how we spend it (sussex-pcc.gov.uk) 
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Review and identification of any areas of weakness for 

potential inclusion in the 2020-21 AGS 
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Principle of Good Governance: G Implementing good practices in transparency, reporting and audit to deliver effective accountability 

Examples of sources of evidence PCC evidence 

Head of Performance (Graham Kane)/ Chief Finance Officer (Iain McCulloch)

Force /PCC evidence 

Implementing good practice in transparency: 

 annual report  

 a standard decision report template is used 
consistently  

 information published on the website in 
accordance with the Elected Local Policing 
Bodies (Specified Information) Order 2011  

 statement of accounts and AGS  

 reports to the police and crime panel  

 publication (subject to confidentiality tests) of 
force board papers  

 publication (subject to confidentiality tests) of 
reports presented to the PCC.  

Annual Report 

The OSPCC has a decision-making framework in place and all key decisions are available for 

scrutiny and review by the Police & Crime Panel. Decisions undertaken by the PCC are published 

on the PCC’s website, with background papers available for public inspection. 

Information is published on the PCC’s website in accordance with the Elected Local Policing 

Bodies (Specified Information) Order 2011. 

Statement of Accounts and AGS  

Sussex Police & Crime Panel  

Internal Audit Plan 2017-18 

Payments over £500 
Chief Executive & Monitoring Officer and Chief Finance Officer expenses are available online. 

The OSPCC and Force have continued to work together to support the Joint Audit Committee to 

continue to provide effective scrutiny and oversight. The how we work section of the PCC’s 

website sets out relevant statutory guidance, protocols and procedures including the Scheme of 

Governance. 

The terms of reference, minutes and agendas for the Joint Audit Committee are available here. 

Local tests of assurance are provided by the role of the Monitoring Officer and compliance with 

the Elected Local Policing Bodies (Specified Information) Order 2011. 

Implementing good practices in reporting: See above 

The PCC has a statutory obligation to comment on reports published by HMICFRS about Sussex 

Police. To make these easily accessible, and to keep the public fully informed and updated on any 

responses the PCC has to HMICFRS’ inspection of Sussex Police, a copy of these comments is 
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 formal annual reports  

 annual financial statements  

 appropriate approvals  

 HMIC assessments and responses  

 the external auditor’s annual letter  

 action plans to deal with specific matters 

 annual governance statement  

 force management statement  

 process design follows best practice  

 the PCC and force websites  

 reports to the police and crime panel.  

published below along with links to the relevant report and Sussex Police’s response, when one is 

provided. 

The PCC’s website contains a substantial amount of governance information including details of 

decisions, information and other partnership information. 

Internal audit undertook a review of the OSPCC’s compliance with the Elected Local Policing 

Bodies Order 2011 and the subsequent revisions in 2012 and 2013. The assessment 

demonstrated that Satisfactory Assurance could be placed on the effectiveness of the overall 

control environment.  

Assurance and effective accountability:

 evidence that recommendations have informed 
positive improvements  

 compliance with the CIPFA Statement on the 
Role of the Head of Internal Audit (2010)  

 publication of responses to HMIC assessments 
and recommendations  

 community engagement strategy  

 collaboration agreements, including effective 
governance arrangements  

 external audit reports including the annual 
letter. 

The internal audit function for the Force and PCC is undertaken by Southern Internal Audit 

Partnership. The Annual Audit Plan and regular updates are submitted to the Joint Audit 

Committee by the Internal Auditors. 

The JAC meets at least once a year both with internal and external audit without attendance from 

PCC and Force management. 

Internal audit actions and recommendations are recorded and followed up using the Force Risk 

Management system. Internal audit plan shared and reviewed with Surrey Police to ensure 

resources directed to joint collaborative services appropriately. 

The PCC/Force external auditors attend each meeting of the JAC and provide an update. 

All internal reports are available to JAC members on the members’ area of the website. 

Annual Audit letter 

Letters of assurance are prepared for the external auditors on an annual basis. 

Review and identification of any areas of weakness for 

potential inclusion in the 2020-21 AGS 
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Proposed new Areas of improvement identified by OSPCC 

1. A review took place in the last period of the Sussex Restorative Justice Partnership and includes a refresh of the governance and 

accountable structures in Sussex Police, aligning the work away from the responsibility of Divisions to central control through the 

forces Criminal Justice Department. The new model will be implemented during 2021/22.

Head of Partnerships 

2. 

3. 

4.  


