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Chief Constable’s Annual Governance Statement

Action Plan – update February 2021 

Current action log from 2019-20 AGS as at 24.02.21:  

9 completed/2 superseded/19 open 

Ref Area for improvement Owner Key milestones/

completion 

dates 

 2019-20 AGS 

Updates Status 

ISSUES INITIALLY RASED IN 2016-17 AGS ACTION PLAN AND NOW BEING CONTINUED AS PART OF EMBBEDDED ONGOING IMPROVEMENT

1 Further improvements to financial reporting 
identified by the Executive Director Finance 
Commercial Services – including 
improvements required in processes used by 
the joint Surrey/Sussex Management 
Accounting team, and enhanced 
frequency/content of external financial 
reporting agreed with the OSPCC CFO.

Executive Director 

of Commercial 

and Finance

By 31st March 
2021 ongoing 
as part of 
continuous 
improvement 
throughout 
2021/22

Update February 2021 

The Achieving Finance Excellence in Policing Programme (AFEP) as previously 
reported in AGS updates, has now been adopted by 83% of forces, and has 
recently been recognised in a national award. The Executive Director of 
Commercial and Financial Services is chair of the national Police and Fire Panel 
which has governance oversight for the programme - and the PCC Chief Finance 
Officer co-chairs the ‘people development’ sub-group of the programme. Both 
positions enable any best practice in these areas to be brought into Sussex. 
Following the success of AFEP phase 1, the Executive Director of Commercial 
and Financial Service and the PCC Chief Finance have played key roles in 
developing the AFEP 2 programme. This latest programme has been 
unanimously approved by both the NPCC Finance Coordinating Committee and 
the Police and Crime Commissioner Treasurers Society, as well as being 
identified by the Home Office and HMICFRS as best practice, and will be rolled 
out in 2021/22 across all forces.   

The Finance function across Surrey and Sussex is in the process of a restructure, 
to fully collaborate the team and has developed a new operating model, based 
on the AFEP core principles and to progress toward a 5* finance service.  CIPFA 
is engaged in this process, and the post-implementation work streams to 
further develop the team and progress improvements within the department. 

AGREED ONGOING  

Activities in 2020/21 
complete. Further 
ongoing 
improvements based 
on AFEP 2 and the 
new finance 
operating model, will 
continue to be 
progressed through 
2021-22.
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The Host Analytics tool is now fully implemented within the department (now 
called Planful), and roll out to budget holders will follow. 

ISSUES INITIALLY RASED IN 2017-18  AGS ACTION PLAN 

2 Ethical dilemmas 

The force will work to ensure that the 

mechanisms in place through 

training/awareness raising of ethical dilemmas 

is providing the anticipated improvements in 

public service.  

Work planned (anticipated completion April 

2020): 

 Research and assessment  of national 
guidance and best practice 

 Development of a joint Surry/Sussex 
Strategy 

 Development of a 
delivery/monitoring plan based on 
the Code of Ethics core strands 

Development of means to share ethical 
dilemmas

Head of PSD 31.03.21 

N.B. linked to 
action 8

Update February 2021 from Head of PSD:  
Both Surrey and Sussex DCCs have looked to improve the mechanism to raise 
ethical dilemmas with consideration being given to revising the Legitimacy and 
Ethics Board, separating the ethics element. A decision has been made to create 
separate Ethics Committees chaired by the DCCS. 
There will be joint TOR and shared learning but a committee for each force due 

to a different culture, emphasis and the inclusion of local communities as part 

of the committee. D/Supt Carr from PSD has attended Devon & Cornwall’s 

Ethics Committee and will attend a second force to help shape the Sussex 

version and we will refer to the Regional Ethics Committee recently established 

amongst PSDs in the SE Region. The implementation date is April 2021.  

AGREED ONGOING  

Work to improve the 
mechanisms to raise 
ethical dilemmas will 
continue to be 
progressed through 
2021-22 

ISSUES CARRIED OVER FROM 2018-19 AGS ACTION PLAN

3 ERP Payroll Extra Costs – limited assurance 

internal audit opinion 

Lack of detailed definition and agreement of 
the costs to be included in any recharges could 
lead to dispute. Costs are not captured and 
recharged completely and accurately. Actions 
as set out in the report.

Chief Digital and 
Information 
Officer 

Closed Update February 2021 from CDIO Joseph Langford : 

Following challenges experienced in relation to the build and integration, a 
review was carried out of the programme in late 2020 which highlighted a need 
to provide greater flexibility to the three forces, recognising the individual 
organisational priorities and wider strategic and financial context within each 
force. Based on this insight, it was agreed by the Equip Strategic Board, and the 
three Chief Constables, to obtain the software from our partners, KPMG, 
together with the requisite licences, to end the tri-force programme in its 
current form and move the development of this product into a new phase. 

Surrey Police and Sussex Police will now continue to work in partnership to 
develop a joint ERP solution. We will adopt a phased approach, using the 
existing software over a period of time to ensure each element is workable, 
affordable and meets the respective priorities and budgets of each force. This 
more flexible approach allows us to better prioritise our focus on the areas that 

SUPERCEDED 

AGREED ACTION 
CLOSED 
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will have the biggest impact on our public service delivery. Thames Valley Police 
will develop its own plan, initially upgrading the existing at-risk systems. Where 
possible, we will continue to work collaboratively to avoid duplicated efforts 
and work is already underway in all forces to develop the requirements for the 
future programmes of work. 

4 ERP/EQUIP Programme 

The Equip Programme will proactively clear the 

outstanding actions from all previous 

audit/Gateway reviews and initiate further 

reviews at strategic points prior to go-live. 

Chief Digital and 
Information 
Officer 

Dependent 
upon project 
go-live

Update February 2021 from CDIO Joseph Langford : 

Status: SUPERCEDED 

As above for Action 3. 

SUPERSEDED 

AGREED ACTION 
CLOSED 

5 Improve governance of force strategies  

Ensure all are set out on the required template 
with clear objectives, with clear means of 
establishing effective delivery and recorded 
within the chief officer assurance statements. 
Force strategies to be included as a standing 
ORB agenda item.  Chief officers to provide 
assurance that they are being delivered, an 
evaluation process will be followed and that 
where appropriate there is a link to national 
strategies.

Deputy Chief 
Constable 

31.03.21 Update February 2021:

A force strategy library is in operation, along with a strategy template to ensure 

a consistent format. 

The new Sussex Police Delivery Plan, once prepared, will provide the 

overarching document against which the force will demonstrate how it will 

meet the Force, and Police & Crime Plan, priorities. We await, from NPCC, a 

definitive list of national strategies operated by each Coordination Committee. 

Our aim, once both are available, is to include Force strategies as a standing 

ORB agenda item, with Chief officers providing assurance that they are aligned 

to national strategies (where they exist), are regularly evaluated and are 

delivering the Force’s priorities. 

ANITICPATED THAT 
THIS WILL BE 
COMPLETED BY 
31.03.21 

ISSUES IDENTIFIED BY EXTERNAL BODIES: HMICFRS/IOPC/OBC/SCC INCLUDED IN 2019-20 AGS ACTION PLAN: 

6 Legitimacy National Recommendation 1 

(published December 2017): 

By July 2018, all police forces across England 

and Wales should be regularly and frequently 

monitoring a comprehensive set of data and 

information on use of stop and search powers 

to understand:  

 the reasons for any disproportionate 
representation of different ethnic groups 
in the use of stop and search;  

ACC Operations 
Command 

Recommendati

on completed, 

but further 

development of 

analysis of stop 

and search data 

will be 

undertaken 

throughout 

2020-21. 

Legitimacy National Recommendation 1: 

Update October 2020 

Status: COMPLETED and reviewed and closed by HMICFRS

Sussex have developed a comprehensive dashboard enabling us to assimilate 
data sets for Stop and Search.  This data is scrutinised regularly by the 
Legitimacy and Ethics Board, chaired by ACC Dave Miller. In addition Divisions 
regularly review and consider local trends robustly at their performance 
meetings, with over 100 dip checks completed each month and these are 
reviewed and recorded by the Local Policing Support Team.  

Sussex Police have an embedded external scrutiny panel which is independently 
chaired. This panel review stop and searches and scrutinise disproportionality. 
In addition the panel now look at the use of force data as well. At these 

COMPLETED 

AGREED ACTION 
CLOSED 
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 the extent to which find rates differ 
between people from different 
ethnicities, and across different types of 
searches (including separate identification 
of find rates for drug possession and 
supply-type offences); and  

 the prevalence of possession-only drug 
searches, and the extent to which these 
align with local or force level priorities.  

Where forces identify disparities through 

monitoring, they should demonstrate to the 

public that they have:  

 carried out research and analysis in an 
attempt to understand the reasons for the 
disparity, and  taken action to reduce the 
disparity, where necessary;  

We expect forces to publish this analysis and 

any actions taken at least on an annual basis, 

from July 2018.

(Continuing 

action from 

2019-20 action 

plan) 

quarterly meetings District Commanders are invited by the group to explain 
data – in particular trends, disproportionality and targeted activity. 

The Force has approached the College of Policing for advice on best practice in 
order to develop scrutiny and analysis of data to address all elements of this 
recommendation. 

The Force has published the first annual report which aims to demonstrate to 

the public that the force understands each specific element of the 

recommendation.  The report contains forewords from the Chief and the Chair 

of our external Stop and Search Scrutiny Panel:  

https://www.sussex.police.uk/SysSiteAssets/media/downloads/sussex/about-
us/stop--search/stop-and-search-annual-report-2020.pdf

7 Office of the Biometrics Commissioner (OBC) 

report recommendations (published 

December 2018) 

8 recommendations contained in the report 
received December 2018.  Actions to be 
addressed to be overseen by the Local Policing 
Accountability and monitored by the 
Organisational Reassurance Board.

ACC Local Policing (Continuing 

action from 

2019-20 action 

plan) 

Update January 2021 

8 recommendations were contained in the report, received December 2018.  
Actions to be addressed have been overseen by the Local Policing 
Accountability Board (LPAB) and monitored by Organisational Reassurance 
Board. 

Six recommendations have been confirmed completed at the LPAB 22.01.21. 
The remaining two recommendations have been largely addressed. The first 
outstanding recommendation in relation to the Home Office project to transfer 
of officer DNA samples from the Police Elimination Database (PED) to the 
Contamination Elimination Database (CED) has been largely addressed. Ongoing 
biometric sampling paper will be submitted to JCOM for approval.  

The second outstanding recommendation relates to elimination of DNA samples 
stored by the force has also been largely addressed, but further work is required 
to ensure that awareness of the policy is fully embedded in relation to 
Voluntary Attendance Suites. 

ANITICPATED THAT 
THE REMAINING 
RECOMMENDATIONS 
WILL BE COMPLETED 
BY 31.02.21 

Agreed that this will 
continue as an action 
in 2021-22 to ensure 
continued monitoring 
of compliance and 
effectiveness of 
actions taken. 

8 HMICFRS Abuse of position for a sexual 

purpose (published Sept 2019): 

Recommendation 1: 

Deputy Chief 

Constable /  

Head of PSD 

31.07.20 Update January 2021

Status: COMPLETED, closed by HMICFRS

Recommendation 1: 

COMPLETED 
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All forces that are not yet doing so should 
immediately comply with all elements of the 
national guidance on vetting. By July 2020, all 
forces that haven’t yet done so should vet all 
personnel to the appropriate standard. Forces 
should also have a clear understanding of the 
level of vetting required for all posts, and the 
level of vetting held by all their officers and 
staff. Forces should make sure all personnel 
have been vetted to a high enough level for 
the posts they hold.

Confirmed October 2019 that the force fully complies with the national 
guidance on vetting. 

HMICFRS requested regular updates on outstanding vetting applications 
throughout 2019 to July 2020. These were supplied confirming that Sussex 
Police remained compliant. 

Update 01.10.20 from Head of Joint Vetting Unit:
The Surrey & Sussex Joint Force Vetting Unit currently has a total of 271 vetting 
applications in process. Of these the following are ‘New’ applicants linked to the 
Op Uplift bulk recruitment; 
Sussex = 11 (4.06%) 
Surrey  =  8 (2.95%) 
The above percentages are in relation to the total number of applications in 
process. 

There are also the following renewals in process; 
Sussex Police Officers = 4 (0.14%) 
Sussex Police Staff       = 5 (0.20%) 
Surrey Police Officer   = 5 (0.25%) 
Surrey Police Staff        = 2 (0.1%) 

The renewal percentages above are as a proportion of the Surrey/Sussex 
workforce establishment figure taken from the Force strength reports. 

HMICFRS have 
reviewed and 
confirmed closure 
09.12.20 

Recommendation 2: 

By April 2020, the NPCC lead for vetting and 
the College of Policing should devise a 
standardised list of information that should be 
shared between forces when someone 
transfers from one force to another. As a 
minimum, we would expect this to include 
information on performance, sickness, 
complaints, business interests, notifiable 
associations and any other corruption 
intelligence. All forces should then adopt this 
as soon as reasonably practicable.

Deputy Chief 

Constable/ 

Head of PSD 

30.04.20 Update February 2021  

Status: BEING PROGRESSED 

The standardised list of transferee information is still to be circulated by the 
NPCC Vetting lead. However our vetting team has amended their practice to 
include information on criminal associates and existing business interests.  

The other matters such as performance, attitude to information security and 
sickness records are being explored as these are not generally requested. 

Recommendation 2: 

AGREED ONGOING  

Will continue to be 
progressed through 
2021-22 – awaiting 
circulation of NPCC 
guidance 

Recommendation 4A: Deputy Chief 

Constable / 

Head of PSD 

30.04.20 Update February 2021  

Status: BEING PROGRESSED but first two bullet points completed 

 record corruption using the national corruption categories - COMPLETED

We record and report on corruption using the national corruption categories. In 
addition we break it down further for local analysis. 

Recommendation 4B: 

AGREED ONGOING  

Will continue to be 
progressed through 
2021-22  



6 

By April 2020, all forces that haven’t yet done 

so should: 

 record corruption using the national 
corruption categories; 

 produce a comprehensive annual counter-
corruption strategic threat assessment, in 
line with the authorised professional 
practice; and 

 establish regular links between their 
counter-corruption units and those 
agencies and organisations who support 
vulnerable people. 

Where forces are yet to implement an 
effective ICT monitoring system that allows 
them to monitor desktop and handheld 
devices, they should do so as soon as 
reasonably practicable.

 produce a comprehensive annual counter-corruption strategic threat 
assessment, in line with the authorised professional practice -
COMPLETED

Sussex Police produce a comprehensive annual counter-corruption strategic 
threat assessment, in line with the authorised professional practice. The 
assessment identifies local threat and risk (developed from the NCA Counter 
Corruption Strategic Assessment, local force data and ROCU liaison). This in turn 
informs our control strategy. The annual Strategic Corruption Threat 
Assessment has been completed and signed off by DCC Jan 2021. 

 establish regular links between their counter-corruption units and those 
agencies and organisations who support vulnerable people. 

We have strong links with the other CCU’s and are active members of 
regional/national meetings. We also have strong links with the ROCU and NCA. 
We have established relationships with non-policing bodies, including: 

 Victim Support;  

 NHS Partnership;  

 Partnership support services; 

 Crimestoppers 

Update 15.01.21 from D/Supt Rachel Carr: We continue to maintain these 

relationships and to ensure that there is a means of communication between 

the partner agencies and the ACU however this has been hampered by the 

Pandemic. TVP have produced a video and this is with Corporate 

Communications for funding approval to see if we can produce something 

similar to deliver to the partners and place on our external facing website.  

 Where forces are yet to implement an effective ICT monitoring system 
that allows them to monitor desktop and handheld devices, they should 
do so as soon as reasonably practicable. 

 Sussex has an effective monitoring system  

 F secure is now installed on all phones and GPS can no longer be 
turned off by officers and staff. 

 The Front Screen log on for force desktop/laptop devices is being 
developed to show a system message to highlight the monitoring 
capabilities. There is ongoing work to provide a similar warning to the 
one on desktops/ laptops on mobile devices. 
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 This screen will appear after the initial screen but before employees 
can start work.  PSD and IT (both Surrey and Sussex) are currently 
conducting system tests. 

 Data retention periods for all covert ‘products’ have been reviewed 
and relevant policy will be updated to reflect the changes and bring 
clarity to notifications to the workforce based on emerging legal 
advice. 

Recommendation 4B: 

By September 2020, all forces should have 
completed a review of their use of encrypted 
apps on police ICT systems to understand the 
risk they pose and to take any necessary steps 
to mitigate that risk.

Deputy Chief 

Constable / 

Chief Digital and 

Information 

Officer 

30.09.20 Update February 2021  

As above – see last bullet point for recommendation 4A 

Recommendation 4B: 

AGREED ONGOING  

Will continue to be 
progressed through 
2021-22  

Recommendation 5: 

By April 2020, all forces that haven’t yet done 
so should make sure they have enough people 
with the right skills to look proactively for 
intelligence about those abusing their position 
for a sexual purpose, and to successfully 
complete their investigations into those 
identified.

Deputy Chief 

Constable / 

Head of PSD 

30.04.20 Update February 2021 

PSD, as a whole has been subject to review by the Change Team to ensure that 
the department is appropriately staffed moving forward.  

New admin support now in place together with PiP2 qualified police staff 

member.  These are temporary posts until 31st March 2021, when they will 

become part of the establishment. Additional investigator posts are part of the 

funding plans for 2021-22. 

Recommendation 5: 

AGREED COMPLETED 

Summary of actions 
to be submitted to 
HMICFRS for review 
and closure.  Will 
remain on action log 
until confirmation of 
closure received from 
HMICFRS.

9 HMICFRS IPA 2018-19 (published February 

2020) 

AFI 7: The force should undertake appropriate 
activities to understand fully its workforce’s 
capacity and capability to identify any gaps in 
meeting future requirements, put plans in 
place to address these, and carry these out.

Director of People 

Services 

31.03.21 Update February 2021

Work is in progress to deliver the Detective core skills data as a combined 
Sussex/Surrey report – this had just been agreed as the way forward. There are 
some discrepancies with how courses are being recorded within SAP in Sussex 
and a need to identify a point of contact to resolve these.  Once the report is 
finalised it will be shared at 5:1 meetings for any final views and will be owned 
by owned by Det. Chief Superintendent Steve Boniface and T/Det. Chief 
Superintendent Steve Rayland going forward. The report will then be used to 
understand current core skill levels and identify the need for future training. 
The report will be updated monthly. 

AGREED ONGOING  

Will continue to be 
progressed through 
2021-22 as this is an 
ongoing area for 
improvement. 

10 HMICFRS IPA 2018-19 (published February 

2020) 

AFI 8: 

Head of PSD 31.03.21 

N.B. Linked to 
action 2 

Update February 2021 

Update as for action 2 above. Ethics Committee being established. 
Implementation date 21.04.21. 

AGREED ONGOING  

Will continue to be 
progressed through 
2021-22  
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The force should take steps to make sure that 

officers and staff are aware of how to raise and 

refer ethical issues within the force. Learning 

outcomes should then be shared with the 

workforce.

11 HMICFRS IPA 2018-19 (published February 

2020) 

AFI 9: 

The force should improve its workforce's 
knowledge and understanding of the abuse of 
position for a sexual purpose

Deputy Chief 

Constable / 

Head of PSD 

31.03.21 Update February 2021 

 The New revised training package is now live (launched on the 
10/11/20)  in the MLE website and is available for both Surrey and Sussex 
officers and staff (http://mle.ncalt.pnn.police.uk/Course/Details/38625
https://mle.ncalt.com/Course/Details/38625

 This was launched with a message from the DCC on the force intranet re 
the importance of understanding the issue and preventing it from 
happening. 

 Feedback from those who have done it is that it was good and we are 
encouraging that they do it in teams/ groups so that it can lead on to a 
discussion. 

 The Abuse of Position working group met on the 26.11.20 virtually and 
areas that were covered in this meeting included additional guidance on 
the definition of emotionally inappropriate relationships, number of recent 
cases, launch of the learning package, update re partner working and ideas 
for future pieces of work. This was a combined meeting with Surrey 
officers and Surrey Anti-Corruption Unit in attendance. 

 We are working on a partner briefing package and have seen a product 
produced by Thames Valley Police that we would like to use. Corporate 
Communications, is working on this. 

 In terms of continuing to raise the profile we are looking to see if we can 
use posters and banners on the locked/ home screen on terminals with key 
messaging around Abuse of Position 

 The PSD continue to give inputs to new recruit PCs, PCSOs, Investigators 
and newly promoted Sgts and Inspectors on Abuse of Position. 

 Specific inputs ahead of the launch of the training package were also 
delivered to Command teams across divisions and departments. 

Partner networking event on hold due to Covid-19 restrictions on number 

allowed to meet inside. 

 NCALT completion rates being sought to establish progress in this area and 
increased knowledge across the force. 

 Joint Surrey Sussex appropriate relationship policy being developed. 

 A briefing for SMT’s to deliver on Standards to all of their teams is being 
developed for roll out in March 2021.  

AGREED ONGOING  

Will continue to be 
progressed through 
2021-22. 

Extensive work has 
been undertaken but 
agreed that this 
action should remain 
ongoing until 
assurance has been 
confirmed through 
over 90% completion 
of on lone NCALT 
training 
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 Additional guidance documents circulated on PSD Intranet pages. 

12 HMICFRS IPA 2018-19 (published February 

2020) 

AFI 10: 

The force should ensure it has full information 
technology (IT) monitoring to effectively 
protect the information contained within their 
systems.

Chief Digital and 

Information 

Officer/  

Head of PSD 

31.03.21 Update February 2021: 

 Initial connections between the force and the National Management 
Centre (NMC) are now in place supporting P365 testing. It is expected to go 
into operation use by the beginning of April 

 A cloud based protective monitoring service that sits above the Microsoft 
security tooling stack, will be used to feed alerts into the National 
Monitoring Centre.  

 The concept document for Operational Monitoring which provides a clear 
picture of the health of our network Infrastructure and Applications in real 
time has been presented and approved at the Change Engagement 
Meeting; it is now awaiting resource. 

AGREED ONGOING  

Will continue to be 
progressed through 
2021-22  

13 HMICFRS IPA 2018-19 (published February 

2020) 

AFI 11:

The force needs to provide a more consistent 
preventative approach to wellbeing and 
prioritise the health of its staff by identifying 
and supporting staff who are struggling and 
taking any necessary action

Director of People 

Services 

31.03.21 Update December 2020 

Overview: 

The force has reviewed its wellbeing strategy and launched a new Wellbeing 
Strategy & Action Plan 2020/22 on Monday 22nd June 2020.  Consultations with 
both forces’ wellbeing groups have taken place to ensure that staff views are 
captured.  The five agreed stands will focus on - Physical wellbeing, Workforce 
wellbeing, resilience at work, financial wellbeing and mental health - sleep. The 
last strand has been a direct result of the Employee Opinion Survey ran in 
December 2019. Information has also been taken from the National Wellbeing 
Survey by Oscar Kilo.   

Work being commissioned:   

1. The review of the Wellbeing Hub/Force intranet, and the installation of local 
notice boards will raise the awareness of OH&WS support.  The Occupational 
Health Hub has also launched in November 2020 to further support colleagues 
understanding of the service provision and is accessible 24/7 as a one stop shop 
of all things OH. 

2. Wellbeing Screening Practitioners (WSP), one for each Force, are now 
established, they undertake mini health checks and collect impartial statistical 
data which once analysed will help shape future Wellbeing initiatives.  The face 
to face clinics have been paused owing to Covid-19 restrictions but virtual 

COMPLETED 

Summary of actions 

undertaken 

submitted to 

HMICFRS. Awaiting 

review and 

confirmation of 

closure.  
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health clinics have replaced these.  Face to face clinics will return as soon as 
deemed safe to do so.  

3. Impartial statistical data will also be collect by Mental Health First Aiders 
(MHFA) and Defusers to help to identify areas and trends to target support 
accordingly. 

4. New Multi-Faith Lead Police Chaplain recruited in November 2020 and will 
coordinate joint resilience wellbeing support via impartial voluntary police 
chaplaincy.   

5. Retendering of the Employee Assistance Programme (EAP) to improve the 
wider support for people with PTSD. 

6.  Work has commenced on a Sleep Project, where a working group of over 30 
police staff and officers with varied working patterns from both forces will help 
identify perceived blockages to achieving good sleep.  Once the initial findings 
have been sought we aim to consult with an external sleep expert and the 
University of Surrey, who have a dedicated sleep clinic facility, to help build 
bespoke products such as webinars, educational materials and innovative sleep 
trails to help benefit all colleagues in obtaining better sleep and improve 
fatigue.  15/12 - The Sleep Project has now been designed and delivered across 
both forces and new educational material is now available via a new Sleep 
Project button within the Wellbeing Hub via the force intranet accessible 24/7. 

7.  Rates of sickness absence will be assessed and Corporate Communications & 
Contact Centre Departments will receive dedicated support from OH&WS.  OH 
will work with line managers and HR to assess the reasons for absence, 
recommend adjustments to support individuals to reach their optimum 
functioning.  Surveys will be used to compare historical and future absence 
data. 

14 HMICFRS IPA 2018-19 (published February 

2020) 

AFI12:  

The force should improve how it records and 
monitors its ‘Focus’ discussions to ensure they 
are consistently applied across the force and 
effectively capture issues such as poor 
performance.

Director of People 

Services 

31.03.21 Update February 2021

HR Business Partners have been pushing compliance at divisional SMTs to 
ensure Focus meetings occur regularly.  Communications on specific topics 
within Focus have also been published on the intranet, such has guidance on 
how to record conversations and setting future goals 

 Future Focus has been developed and will provide a platform for 
succession planning, this has been rolled out for C/Inspectors and 
Inspectors, review meetings are scheduled through Quarter four, learning 
from this will cascade further both forces and will take into account 
information form the promotion review.  

 Work continues on the supporting materials and communications strategy 
to extend to further ranks and staff. 

AGREED ONGOING 

Will continue to be 
progressed through 
2021-22  
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 A survey was completed capture levels of compliance and understand 
quality of conversations.  The survey results were reviewed and informed 
the communications messaging. 

Focus Strategy  

Focus supports individual and team contribution to Force performance through: 

1. Feedback – regular, constructive feedback so individuals know how they are 
performing, receive recognition and identify areas for improvement;  

2. Clarity – on where to direct their effort in terms of work goals and behaviour, 
aligned with Force priorities; and 

3. Actions – which are agreed to support improvement in their current role.  

Focus gives managers support to have quality conversations with more 
flexibility and less bureaucracy. 

15 HMICFRS IPA 2018-19 (published February 

2020) 

AFI13:  

The force should ensure that it has a talent 
programme that is open to everyone and 
consistently applied.

Director of People 

Services 

31.03.21 Update February 2021

Information and tools through soft channels will be cascaded in Quarter One, 
this will be included within effective performance sessions locally 

 Timescale: 3-6 months launch 6-12 months – Inspector/Police Staff 
summary grid to be implemented 

 This AFI will be monitored and reviewed at People Services SMT meetings 

There are locally run Talent programmes in each area of the Force, these are 
accessible to all staff and officers in those areas. 

Future FOCUS was launched in pilot form for Chief Inspector and staff 
equivalent roles, with results available Oct 19. Future Focus extends the 
individual FOCUS conversation to mutually agree an individual's progress and 
potential. Talent discussion at ECOG/ECOM took place in November 2019 using 
this information. Aiming to integrate into the newly designed promotions 
process. Six month talent discussions took place in Feb/March 2020. 
The programme was used as a succession planning tool to help understand the 
leadership profile, identify any gaps in future policing demand and develop 
individuals' potential whilst allowing a fair and transparent framework that 
enhances mutually honest conversations.   
The outcome of the programme will enable empowerment and trust in the 
professional judgement of line managers to assess their teams.  Individuals will 
also be empowered to drive their own self development. 
A performance potential grid has been developed for line managers to use to 
help assess their staff in planning for future development.   

AGREED ONGOING 

Will continue to be 
progressed through 
2021-22  
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The approach – 

 Line managers have focus discussion with their individuals using the 
performance grid. 

 Peer reviews take place at local SMT level 

 ACCs have oversight of profile/gaps and discusses any associated risks and 
opportunities and ensures a succession plan is in place for those ready to 
progress. 

 Chief Officer Meetings, oversees senior leader profiled gaps, discusses risks 
and opportunities for succession planning for C/Supt, PNAC and validate 
future activities 

Once the learning has been gained and the framework embedded, this 
approach will be cascaded through the ranks.  

Work is underway to review how talent programmes are communicated, lots of 
information is currently available but not necessarily in the most accessible and 
helpful format for officers, staff and leaders. 

16 Surveillance Camera Commissioner (SCC): 

Survey and Assessment of Police Capabilities 

and /Compliance (published November 2019) 

3 recommendations contained in the survey 

report to be reviewed and assurance reported 

to the Organisational Reassurance Board that 

the force is compliant with the 

recommendations and that there is continuing 

governance in place. 

ACC Ops 

Command 

30.06.20 Update February 2021  

Current SRO is ACC Miller. Status assessed as ongoing due to outstanding DPIA’s 

and governance structure being implemented. Completion date anticipated 

June 2021. 

 Assessment on our compliance in relation to the Protection of Freedoms 
Act 2012 and the Surveillance Camera Code across 16 areas of business - 
CCTV Internal / External / Estates, ANPR, BWV, Drones, Custody, Cleartone, 
Overt Cameras, TFU Recon Scout, Telematics and Dome Cameras. This area 
has been fully completed, which took several months, and assurance has 
been received.  

 The DPIA (Data Protection Impact Assessment) returns have been reviewed 
by internal technical architects for technical accuracy under John Sands. 
Three DPIA returns which are outstanding are being progressed.  

 SCC have been updated who have confirmed that we have completed our 
self-assessments.  

Strategy to be developed moving forward in relation to management and 

governance of all surveillance camera systems that fall under this legislation 

Sussex Police and Surrey Police own in the region of 7,000 CCTV cameras and 

use another approximately 1,500 belonging to councils. About 80 video 

management systems appear to be in use of which about 50 are on standalone 

networks (5 are council owned in Surrey). This provides an indication of the 

AGREED ONGOING  

Anticipated 
completion date June 
2021 to ensure 
continuing 
governance processes 
are in place. 
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scale and diversity of arrangements.

Recommendation 1: a review of our current image capturing devices across 

both forces has so far identified that all are compliant with SCC’s Codes of 

Practice.  An additional 10 devices were identified from the 2019 survey and 

have been added and reviewed as compliant.  

Recommendation 2: all identified 16 areas of business have been reviewed by 

identified owners with the self-assessment tool and 13 DPIA’s completed (the 

remaining DPIA’s are being progressed). All business areas have so far reported 

as compliant, in addition the returns have been reviewed by the Digital Data 

and Technology Team for QA purposes. Operational leads have been identified 

(C/Supt Banks and Supt Tim Shaw) and a governance process is being 

established which will ensure that there is both an annual and ongoing review 

process all identified areas of business. Consideration is being made with 

regards to external publication of the self-assessments and/or seeking 

accreditation from the SCC.   

Recommendation 3: a review has been carried out with regards to our current 

devices which has shown compliance with SCC Codes of Practice. Ongoing 

compliance (due to possible future changes in systems, partnership 

arrangements etc) will be monitored via the agreed governance structure which 

will include the identified processes under a – f. 
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ISSUES IDENTIFIED FROM INTERNAL AUDIT 2019-20 

17 IT – Data Centre Facilities & Security 

Limited Assurance

2 high, 2 medium, 4 low level management 
actions

Chief Digital and 

Information 

Officer  

31.07.20 Update February 21

1 action remains open – 1 overdue completion

7 actions closed. 

See internal audit recommendation report for updates

AGREED ONGOING  

Timescale tbc 

18 IT – Data Storage and Backup  

Limited Assurance

4 high, 6 medium, 1 low level management 

actions 

Chief Digital and 

Information 

Officer  

20.11.20 Update February 21

3 actions remain open – 3 actions overdue completion 

8 actions closed 

See internal audit recommendation report for updates 

AGREED ONGOING  

Anticipated 
completion date: 
31.03.21 

19 IT – Capacity and Performance Monitoring 

Limited Assurance

1 high, 4 medium, 2 low level management 

actions

Chief Digital and 

Information 

Officer  

31.03.21 Update February 21

2 actions remain open –  1 action overdue completion 

5 actions closed 

See internal audit recommendation report for updates 

AGREED ONGOING  

Timescale tbc 

20 IT – Resource Management 

15 high, I medium management actions 

Chief Digital and 

Information 

Officer 

30.09.20 Update February 21

10 actions remain open –  10 actions overdue completion 

6 actions closed 

See internal audit recommendation report for updates 

AGREED ONGOING  

Anticipated 
completion date: 
31.03.21 

21 IT - Commercial Unit 

8 high, 6 medium level management actions

Chief Digital and 

Information 

Officer 

31.12.20 Update February 21

12 actions remain open – 12 actions are overdue completion  

2 action closed 

See internal audit recommendation report for updates 

AGREED ONGOING  

Anticipated 
completion date: 

30.04.21 

22 IT- Cyber Security 

N.B.: Network Security & Access Controls 

(Limited Assurance); Cyber Security (Adequate) 

5 medium level management actions 

Chief Digital and 

Information 

Officer 

31.03.21 Update February 21

2 actions remain open - 0 actions are overdue completion 

3 actions closed 

See internal audit recommendation report for updates 

AGREED ONGOING  

Timescale tbc 
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23 IT- Application Management 

1 high, 2 medium level management actions

Chief Digital and 

Information 

Officer 

27.11.20 Update February 21

0 actions remain open 

3 actions completed 

See internal audit recommendation report for updates 

AGREED COMPLETED 

Actions closed

24 Transport – Fleet Management   

Limited Assurance

4 high, 5 medium, 5 low level management 

actions 

Executive 

Director 

Commercial and 

Financial 

Services/ 

Head of Joint 

Transport 

30.09.20 Update October 2020 

0 actions remain open 

14 actions completed 

See internal audit recommendation report for updates 

AGREED COMPLETED 

Action closed

25 Pensions Administration 

Limited Assurance

3 high, 11 medium, 3 low level management 

actions

Director of 

People Services 

30.09.20 Update February 21

0 actions remain open  

17 actions completed 

See internal audit recommendation report for updates 

AGREED COMPLETED 

Action closed

NEW ACTIONS INCLUDED IN 2019-20 AGS 

26 Information Commissioner’s Office guidance 

regarding publication of information 

Ensure force information published on Single 

On-line Home is compliant with ICO 

requirements

Chief Digital and 

Information 

Officer / 

Force 

Information 

Manager 

30.09.20 Update February 2021 

Status: COMPLETED

The review of information published by the force that was undertaken as part of 
the annual review of governance showed that the force was compliant in all 
areas, except in relation to publishing on the force website the agenda and 
minutes for senior decision making committees.  

This has been discussed at the Joint chief Officer Meeting and proposed that the 
Extended Chief Officer Meeting (ECOM) minutes are published, as this meeting 
generally has presentations and discussions around proposals for Chief 
Officer/Senior Officer consideration as well as division/department updates.   

The proposal was formally presented by the DCC at ECOM 3.11.20 and following 
this meeting it was agreed that the minutes would be published, together with 
SIAG and Stop & Search Scrutiny Board.  

AGREED COMPLETED 

27 Information Sharing Agreements Chief Digital and 

Information 

Officer / 

30.09.20 Update February 2021

Whilst ISA are still regularly reviewed, the process has been changed to reduce 

the delays caused by waiting for partners to respond to reviews 

AGREED ONGOING  

Will continue to be 
progressed through 
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Process to be introduced to ensure ISAs are 

kept up to date within the resource envelope 

of the Information Management department

Force 

Information 

Manager 

requirements.  This new process reduces the need to contact external 

signatories until the year 3 review.  The new process is as follows:   

 6 month review 

 Year 1 – Police signatory review 

 Year 2 – Police signatory review only – note any changes in agency / 
process 

 Year 3 – full police and agency review 
The reporting spreadsheet was also reviewed this highlighted a potential 

misunderstanding in that the stats that were showing all ISAs that were both 

due for renewal and also in the process of being created.  This has now been 

changed and the figures relate to ISAs that meet the above criteria only. 

Latest data on currency of ISAs presented to Security and Information 

Management Board January 2021: 

ISA Target current for review compliance: 90% 

These have taken a slight dip due to staff shortages but the situation is 

improving with the return of staff in December 2020. 

Agreed at ORB 25.11.20 that although data from previous months had shown 

that the 90% target had been met, this action should remain open until a 

consistent trend of compliance had been evidenced over a period of months 

SUSSEX only ISAs JOINT Surrey/Sussex ISAs 

Overdue 
ISAs 

Total 

number 

overdue 

(and %)  

Number  

overdue 

>3mth 

(and % ) 

Total 

number 

overdue 

(and %) 

Number  

overdue 

>3mth 

(and % ) 

11 (14%) 7 (9%) 9 (26%) 6 (17%) 

Compliance at 

Jan 2021 - % 

86% 91% 

current or 

overdue 

<3mths 

74% 83% 

current or 

overdue 

<3mths 

2021-22 remain open 
until a consistent 
trend of compliance 
had been evidenced 
over a period of 
months 
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28 Risk assurance mapping: 

Risk assurance mapping exercise to be 

undertaken in relation to strategic force risks 

building on from work undertaken in relation 

to mapping corporate governance 

arrangements and following the guidance 

provided by the Southern Internal Audit 

Partnership. 

Executive 

Director 

Commercial and 

Financial 

Services/ 

Risk Manager 

02.09.20 report to 

ORB 

Update October 2020 

Status: COMPLETED 

Risk assurance assessment undertaken by all departments for all risks July 2020.  
Report presented to ORB and the Joint Audit Committee September 2020. 

Further detailed scrutiny undertaken by DCC October 2020, with JAC members 
observing. 

This work will be further developed and undertaken again in April 2021 as part 
of the AGS review of governance to support the preparation of the AGS 2020-21 
and also as part of the Force Management Statement process. 

It has been agreed that this force process will be undertaken annually, with 
chief officers recommended to review their assurance levels in relation to risks 
on a quarterly basis. 

AGREED COMPLETED 

Action closed 

29 Covid-19 

Keep under review the impact of Covid-19 

issues on Sussex Police and consider any 

governance issues arising.

Deputy Chief 

Constable /  

Op Apollo Gold 

31.03.21 Update February 2021 – Update from ACC Miller and Peter Gillett 

Status: BEING PROGRESSED 

 Op Titan is now the overarching operational name for Op Apollo (COVID), 
Op Hermes (EU Exit) and Op Boreas (Winter Preparedness) with Supt Julia 
Pope now Gold. 

 ACC Miller has Chief Officer oversight for Op Titan, providing regular 
updates to Chief Officer’s via Strategic Chief Officer Meeting (SCOM) and 
Operational Chief Officer Meeting (OCOM). 

 Op Titan Command Structure have now been confirmed and staffing levels 
within Op Titan are being reviewed in light of the new command structure. 

 Weekly Op Titan Gold and Silver meeting are taking place. 

 ACC Miller remains Sussex LRF Chair and shared chair for the LRF SCG 

 Weekly Local Resilience Forum (LRF) SCG meetings are taking place and 
regional LRF chair meeting. 

 The Financial Risks Meeting (a specific focused meeting of the CFO Review 
Board, comprises PCC CFOs the force CFO and senior finance and 
procurement leaders), continues fortnightly with standing agenda items 
such as the Home Office various returns (Covid-19/PPE/Surge Funding/Loss 
of Income) and procurement risks, financial planning/savings risks. 

 In accordance with the various requirements, returns are being submitted 
to the Home Office on a regular basis, discussion continues regarding the 
reimbursement of PPE. 

AGREED COMPLETED 

Governance 
arrangements 
established and 
continued to be 
effective. Covid-19 
governance 
arrangements will be 
detailed in AGS. 

30 Covid-19 

Undertake a lessons learned review from the 

Covid-19 response.

Deputy Chief 

Constable /  

Op Apollo Gold 

31.03.21 Update November 2020 

Status: COMPLETED

AGREED COMPLETED 

Action closed 
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 Initial Organisational Lessons learnt were captured in “Planning for the 
New Normality” and presented to Business Area leads on 22nd May, 2020. 

 The Lessons Learnt Log was maintained and reviewed by the monthly 
Looking Forward - Planning and Coordination Group. This group was 
responsible for ensuring that the Lessons Learnt are communicated 
through to the Op Apollo Gold. 

 A consolidated List of all the Lessons Learnt during the COVID-19 response 
phase has been captured – 179 different learnings have been captured.  

 The organisational Lessons Learnt Log has been used as a basis for the 
planning activity for the ‘New Normality’ and the ‘Looking Forward’ 
programme 

 The Op Apollo Gold group has oversight of all the learnings (both 
operational and organisational).  

 The Organisational Learning themes have been captured in the Looking 
Forward Programme to ensure that we are maximising the opportunities.   

 The Looking Forward proposal has been reviewed at the OP Apollo / 
Looking Forward meeting 29.10.20. 

 The Head of Change attends regular Op Talla Knowledge Sharing events to 
ensure alignment and best practice with other forces. 

PROPOSED NEW AREAS OF IMPROVEMENT IDENTIFIED BY FORCE FOR 2020-21 AGS ACTION PLAN

Ref New areas of improvement Owner Completion date Description Status 

A Community profiles 

All profiles to be reviewed and updated

ACC Local 

Policing 

June 2021 Most recent profiles provided for all force districts, but majority not reviewed 
this year (should be annual). 

A comprehensive review of the format and content of community profiles is 
planned for March 2021, following review of PCSO patrol plans, which are a pre-
requisite.  The current format will be updated and will link to the launch of the 
public survey tool.

Agreed for inclusion 
in AGS 

B PEEL Spotlight report: Hard Yards  

Recommendation 2  
By March 2021, the NPCC lead, the College of 
Policing and the Home Office should identify a 
methodology that supports forces in tracking 
benefits for police collaborations.  

DCC/Head of 

Change 

March 2021 Report published 21.07.20: 

https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/peel-
spotlight-report-the-hard-yards-police-to-police-collaboration.pdf

Update February 2021

COMPLETED but
agreed for inclusion 
in AGS until closed by 
HMICFRS. 

Summary of actions 
undertaken 
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If forces haven’t yet implemented an effective 
system to track the benefits of their 
collaborations, they should use the 
methodology created by the NPCC, the College 
of Policing and the Home Office. 

Status: COMPLETED

Change Delivery Manager has confirmed that all Change Delivery products have 
been developed and improved to ensure that there is clarity over collaboration 
initiatives and how cashable or quantifiable efficiency benefits can be attributed 
to the Force. A regular benefits product is provided to formal change 
governance meeting outlining where possible the benefits anticipated or 
achieved by Force. A recent independent internal audit was undertaken 
resulting in a finding of ‘Substantial Assurance’ with no areas for improvement.  
03.02.21 HMICFRS confirmed met with both DCC’s of Sussex and Surrey in 
relation to collaboration progress and governance that supports the work 
streams and are happy that this recommendation has been met.

submitted to 
HMICFRS. Awaiting 
review and 
confirmation of 
closure.

C HMICFRS report 2021 – Disproportionate use 

of police powers. A spotlight on stop and 

search and the use of force 

ACC Operations 

Command 

September 2021 HMICFRS report published 26.02.21. 

Report contains six recommendations addressed to police forces in relation to 
stop and search and use of force. 

Recommendation 1: - By July 2022, forces should ensure that officers and staff 
have effective communication skills, in line with the National Policing Guidelines 
on Conflict Management. This should be in addition to existing training on 
conflict management and de-escalation. 
Recommendation 2: By July 2021, forces should ensure that communication 
skills are reinforced as part of the programme of continuing professional 
development for officers and staff, and that supervisors are supported to 
routinely and frequently debrief officers on these skills using body-worn video 
footage. 
Recommendation 3: By September 2021, forces should:  
• ensure that officers record on body-worn video (when this is available) the 
entirety of all stop and search encounters, including traffic stops and use of 
force incidents;  
• have a structured process for regularly reviewing and monitoring internally a 
sufficient sample of body-worn video footage to identify and disseminate 
learning and hold officers to account when behaviour falls below acceptable 
standards; and  
• provide external scrutiny panel members with access to samples of body-worn 
video footage showing stop and search encounters and use of force incidents, 
taking account of the safeguards in the College of Policing’s Authorised 
Professional Practice. 
Recommendation 5: By July 2021, forces should ensure they have effective 
internal monitoring processes on the use of force, to help them to identify and 
understand disproportionate use, explain the reasons and implement any 
necessary improvement action.  

Agreed for inclusion 
in AGS 
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Recommendation 6: By July 2021, forces should ensure they have effective 
external scrutiny processes in place in relation to the use of force. Forces should 
take account of feedback and update the scrutiny panel and the community on 
the action taken. 
Recommendation 7: With immediate effect, forces should ensure that all stop 
and search records include detail of the self-defined ethnicity of the subject. 
When this information is refused by the subject, the officer-defined ethnicity 
code should be recorded. 

D Establish appropriate governance 

arrangements to take forward the joint 

Surrey/Sussex ERP solution. 

SERIP 

Programme 

Manager 

Will continue to 
be progressed 
through 2021-22  

SERIP Programme Manager to provide an summary for this action Agreed for inclusion 
in AGS 

E Compliance Code of Practice for Victims of 

Crime 

Ensure appropriate governance arrangements 

are in place to ensure compliance with the 

force obligations under the Code of Practice 

for Victims of Crime: 

https://www.gov.uk/government/publications

/the-code-of-practice-for-victims-of-crime

Head of CDD Will continue to 
be progressed 
through 2021-22  

Compliance with the Victims of Crime Code of Practice (VCoP) is monitored 
through the Sussex PCC. A multi-agency working group (Victim & Witness 
Group) supports this function, complemented by the Force Victims’ Working 
Group which reports in turn to the Force Vulnerability Board at executive level. 
Compliance reporting requirements are set by the Ministry of Justice. These 
were paused due to both the impact of the Covid19 pandemic and the VCoP 
refresh, but the new requirements are anticipated in the near future.  

In parallel, Sussex continues to embed its ‘deep dive’ internal inspection regime
based on the HMIC PEEL Victim Service Assessment (VSA) methodology. This 
involves ‘cradle-to-grave’ inspection of the victim experience across identified 
themes, which is scrutinised via the Force PEEL Board for tracking of 
recommendations and improvements. As with the HMIC methodology, VCoP 
compliance including needs assessments, victim contracts and victim personal 
statements are an integral part of this reporting across all crime types and is a 
recurring theme in the VSA process. Ordinarily VCoP compliance is assessed 
through standard audit requirements by the Ministry of Justice, but these have 
been on hold since the Covid-19 outbreak – the VSA regime enables us to 
continue monitoring for quality and compliance. 

In addition, and to complement the publication of the new 2020 Victim Code of 
Practice we are launching VCoP Digital in March 2021 (original January launch 
date delayed due to IT compatibility issues). This will formalise, streamline and 
standardise VCoP data entry including needs assessments, VPS requirements, 
victim contract, contact and consent information. It will also enable services 
between Pronto (our mobile solution) and Niche (our RMS) which will mean 
officers will only need to input the information once, which will significantly 
reduce double-keying and rework. It also creates a number of mandatory 
(currently optional) VCoP data entry fields around vulnerability and needs 

Agreed for inclusion 
in AGS 
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assessments, and will generate an email/text to victims to provide them with 
officer in charge contact details, crime number and a link to the victim care 
internet pages, including SafeSpace.  

It is anticipated that VPS and needs assessment compliance will improve 
significantly once VCoP Digital is live. Rollout and communications are being 
supported by bespoke Continuing professional development sessions aimed 
primarily at Response officers but also PIP1 supervisors, CID and Neighbourhood 
Policing Teams. 

Through an OPCC funding initiative Sussex will launch 4 x Victim Hubs, a multi-
agency function, comprising police and partners from victim support providers. 
The Hubs will follow the principles of the Multi-Agency Safeguarding Hubs 
(MASH) by co-locating all victim support service providers in a single 
consolidated hub. The hubs will reduce duplication and provide an improved 
victim experience by ensuring a more co-ordinated and co-located approach to 
victim support provision, and will reduce the risk of re-traumatising victims by 
having to recall their story to multiple providers and will support a common 
needs assessment for victim support across service areas. In addition, the hubs 
will enable a more effective feedback loop between victim support providers 
and investigators, which the successful candidate will be expected to develop 
and establish. 

The hubs are due to go live in April 2021 and we are currently in the process of 
recruiting a lead inspector, 4 x coordinators and 4 x administrators in parallel 
with developing policies and practices, establishing partner relationships, 
developing performance/governance arrangements and defining key ways of 
working in support of the overall design. 

A performance dashboard is being developed in parallel with the above to 
ensure accurate and timely consolidated reporting on the various strands of 
victim activity. 
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ISSUES IDENTIFIED FROM INTERNAL AUDIT 2020-21

F IT Business Continuity/Disaster Recovery 

Planning 

Limited Assurance

10 medium level management actions

Chief Digital and 

Information 

Officer  

30.04.21  Update February 21

8 actions remain open – 4 overdue completion 

2 actions closed 

See internal audit recommendation report for updates 

Agreed for inclusion 
in AGS 


