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All Police and Crime 

Commissioners are 

responsible for 

commissioning victims’ 

services in their area. This 

means allocating funding and 

overseeing delivery to make 

sure victims of crime are 

getting a quality service. It is up to each individual PCC to determine 

how best to allocate funding to make sure that victims in their area 

have access to the best and most appropriate support and advice 

available. 

My Commissioning Strategy sets out how I can develop a strong 

community of voluntary services and effective partnerships with 

statutory agencies in Sussex; building their capacity and growing the 

market to provide services that respond flexibly to meet the needs of 

local residents 
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The commissioning commitments 

Throughout the commissioning processes I am committed to: 

• Ensuring that local commissioning priorities are based on a 
comprehensive picture of the needs of Sussex residents 

 
• A consultative approach, involving potential providers especially 

voluntary and community organisations based in Sussex 
 

• Investing in the capacity of the Sussex provider base, particularly those 
working in areas of significant need (where appropriate) 

 
• Ensuring that funding decisions are accountable, transparent and well-

informed. 
 

• Making the best use of resources by jointly commissioning with partner 
agencies where appropriate and building on evidence of good practice. 

 
• Using performance management systems that monitor and improve 

outcomes and challenge poor performance 
 

• Conducting commissioning in a legal, transparent, fair and proportionate 
way that encourages and facilitates the involvement of a diverse range 

of providers 
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Commissioning Framework 

Commissioning is the process public sector organisations use to plan, procure, 
deliver and evaluate services for local residents. Central to the process of 
commissioning is the understanding of need and demand from people who use 
the services. This understanding then guides the planning about the type of 
service required, who needs to deliver it and how the services should be 
purchased. Once a service has been commissioned the final part of the process 
involves service users providing feedback on how well the service is 
performing. The commissioning process is therefore continuous as the needs 
and priorities of communities change.  

The Sussex Police and Crime Commissioner (PCC) determines the level of 
funding for commissioned services based on grants received from the Ministry 
of Justice (Victims), Home Office (Community Safety Grant) and other 
resources. These other resources include core Police budget funding as well as 
the Proceeds of Crime Act (POCA) funding that comes from the seizure of 
money from criminal activity.   

These funds are used to commission specific services that are delivered outside 
of Sussex Police to meet the priorities as set out in the Police & Crime Plan. The 
Police & Crime Plan focuses on four main priorities: 

• Strengthen local policing  
• Work with local communities and partners to keep Sussex safe  
• Protect our vulnerable and help victims cope and recover from crime and 

abuse 
• Improve access to justice for victims and witnesses 

Commissioning in Sussex is driven by the priorities set out in the Police & Crime 
Plan. This broadly covers four main areas: 

o  Victims’ Services 

o Co-Commissioning 

o Community Safety 

o Restorative Justice  

 

 

https://www.sussex-pcc.gov.uk/our-priorities/police-crime-plan/
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1. Victims Services  

Putting victims at the heart of the criminal justice system in Sussex is one of 
the key priorities in the Sussex Police & Crime Plan. 

From 1 April 2015, PCCs became responsible for commissioning emotional and 
practical support services for victims of crime in their local area.  

Victims of crime are entitled to certain support and information from criminal 
justice agencies such as the Police, Courts Service and the Crown Prosecution 
Service. The Victims Code is a Government document which specifies what 
each criminal justice agency must do for the victim and the timeframe for 
doing it. 

Under the Victims Code you are entitled to the following: 

• The right to be kept informed by the police on the case progression. 
• The right to be told when a suspect has been arrested, charged, bailed or 

sentenced. 
• The right to apply for special measures if you are a vulnerable or 

intimidated witness. These measures include having the court case held 
in private with no press or public allowed or having screens around the 
witness box when giving evidence. 

• The right to receive information about restorative justice and how you can 
take part (covered in section 4). 
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The PCC receives a victims grant from the Ministry of Justice (MOJ) annually for 
the provision of victims services. This grant must be spent in accordance with 
specific conditions to help those affected by crime cope and recover as well as 
abide by the victims code.  

In Sussex commissioning of these services will: 

o Use the established evidence base of local need and will be guided by 
local principles 

o Remember who the commissioning is for and put the victim at the 
centre of the service  

o Respond to the specific needs of Sussex victims  
o Ensure victim services work together in order to provide a clear pathway 

for victims of all crime  
o Develop and invest in services to provide the best victim care  
o Include quality insurance and effective monitoring to safeguard victims 

experience 

The PCC is committed to working in partnership with other statutory agencies, 
such as the local authorities, the police and other blue light services as well as 
the Voluntary, Community and Social Enterprise (VCSE) sector to provide the 
best possible victim services to residents in Sussex.  

Commissioning activity for victim services in Sussex adopts a three-strand 
approach: 

1. Tendering for generic victim support services for all victims of crime who 
contact Sussex Police; 

2. Working with specialist services within the VCSE sector for the provision 
of victim support for those affected by domestic abuse, sexual violence 
and stalking as examples; 

3. Provision of small grants for the VCSE sector through the Safe:Space 
Sussex Funding Network. 

Further information about the Victims Services available within Sussex is 
available at the Safe:Space Sussex website: www.safespacesussex.org.uk   

 

 

 

https://www.sussex-pcc.gov.uk/get-involved/apply-for-funding/
https://www.sussex-pcc.gov.uk/get-involved/apply-for-funding/
http://www.safespacesussex.org.uk/
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2. Co-commissioning  

Co-commissioning is where two or more commissioners come together to 
commission services. This combined approach has shown better outcomes for 
services with higher quality provision and a more holistic delivery, overall 
providing more value for money.   

Where appropriate the PCC will seek to support co-commissioned services and 
develop effective collaborative arrangements that are properly scrutinised and 
held to account.  

A decision on the most appropriate mechanism for commissioning a service 
will be made on the basis of assessing the benefits, restrictions and legal 
requirements for both the PCC and the provider. The method chosen will be 
informed by the PCC commissioning commitments and what is right for Sussex. 
Some of the commissioning mechanisms are: 

1. Partnership agreements 

The PCC will enter into a partnership agreement with another organisation 
to jointly obtain services, either directly as a joint commissioner or as a 
commissioner to a joint funding arrangement. These agreements will only 
be made where they ensure delivery against the Police & Crime Plan, meet 
the parameters of this strategy and the needs of the PCC. Each agreement 
will set out the PCC role, necessary and proportionate governance and 
service requirements.  

2. Grants 

The PCC is able to issue grants to enhance victim services or reduce crime 
and disorder, thus supporting the delivery of the Police & Crime Plan. 
Grants are designed for projects and services where they can be delivered 
quickly or for time limited periods or where the landscape is specialist or 
emerging. Grants will be issued with specific conditions for the use of the 
grant and will require performance data and progress reports that are 
proportionate to the size of the grant. Grants will be used to provide one 
off funding arrangements; where a clear objective within the PCC’s Police & 
Crime Plan is identified and needed to be met quickly; and predominately 
to support VCSE where formal contracts are unsuitable or not appropriate.  

The PCC awards grants using an agreed allocation method and assessment 
for funding requests. This method includes assessing applications against 
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the Police & Crime Plan, whether the grant will lead to lasting impacts on 
the community, evidence of local need and demonstrates clear outcomes.  

3. Contracts  

The PCC will enter into contractual arrangements with providers following 
market testing, identification of an agreed service specification to meet a 
need within the Police & Crime Plan, and where other methods are not 
appropriate. Contracts can vary in length, value and will depend on a 
variety of procurement frameworks as a result. This method provides the 
greatest degree of control for the PCC to ensure services that are provided 
are the most effective and the most competitive; however, they take longer 
to establish and require significant input to ensure maximum benefit. 
Contracts will be used proportionately, within legislation and contract 
value, and explore all alternative procurement options where possible. 

The PCC has policies, process, systems and people to meet the 
requirements, support decisions and ensure money is spent in accordance 
with legislation. These include Contract Standing Orders procedures that 
govern all expenditure for the supply of goods, works or services. A copy of 
the Contract Standing Orders can be accessed here  

 

 

 

 

 

 

 

 

 

 

https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/governance-and-processes/code-of-corporate-governance/
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3. Community Safety  

The Anti-Social Behaviour, Crime and Policing Act 2014, which came into effect 
on 20 October 2014, builds on existing legislation requiring statutory agencies 
such as local authorities, social landlords, probation and police to work 
together to tackle crime and anti-social behavior. 

Community safety offers a wider approach to tackling crime and disorder by 
encompassing not just criminal activities but also taking account of social and 
environmental influences. As well as traditional crime prevention and 
reduction activities, community safety includes addressing quality of life issues 
which are not necessarily criminal. 

• Community Safety – County, District and Borough Councils 

Engagement with stakeholders across the pan-Sussex Community Safety 
landscape is complex involving West Sussex County Council, East Sussex 
County Council and the unitary authority of Brighton & Hove City Council. In 
addition there are District and Borough Councils and the 12 Community Safety 
Partnerships (CSPs).  

PCCs are not the ‘responsible authorities’ under the Crime and Disorder Act 
1998, so will not be members of CSPs. There is however a provision included in 
the Police Reform and Social Responsibility Act which places a mutual duty on 
PCCs and the responsible authorities on CSPs to cooperate to reduce crime and 
disorder and re-offending. The Act expands on this duty to also require that a 
PCC, when putting together their police and crime plan, must have regard to 
the priorities of the responsible authorities in their force area, while the CSPs 
must have regard to the objectives in the PCC’s Police & Crime Plan when 
exercising their functions. In addition to having to cooperate with PCCs and 
have regard to their priorities when carrying out their functions, CSPs will to 
some extent find themselves accountable to PCCs. Where CSPs are looking to 
merge they will need the agreement of the PCC, though they will no longer 
have to seek the approval of the Home Secretary to do so. PCCs will also be 
able to require a report from a CSP on their work to reduce crime and disorder. 

The collective priorities of all the CSPs have also helped to shape the Police & 
Crime Plan.  
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• The Community Safety Grant 

The Home Office provides PCCs with a Community Safety Grant which can be 
used by PCCs for community safety issues linked to their priorities in their 
respective Police & Crime Plans. PCCs have absolute discretion how the grant is 
allocated and to date this includes –  

o An allocation to CSPs across Sussex for local projects and initiatives 
o Allocations to Youth Offending Services 
o Contributions to Drug Intervention Programs 
o Bespoke requests and initiatives   
o Serious Organised Crime initiatives  
o Multi-agency information sharing platforms 
o The Safer in Sussex Community Fund   

 

 

 

 

 

 

 

The Sussex PCC uses a formula to determine the allocation fund for CSP’s each 

financial year. This formula uses projected population (weighted at 40%) and 

crime rate per 1,000 population (weighted at 60%). Projected population is for 

2020 (ONS) and crime rate is calculated using total recorded crime between 

Jan ’14 to Dec ’17 per 1,000 population. 
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4. Restorative Justice (RJ)  

The Victim Code of Practice states that all victims are entitled to receive 
information about restorative justice. Restorative justice brings those harmed 
by crime or conflict and those responsible for the harm into communication, 
enabling everyone affected by a particular incident to play a part in repairing 
the harm and finding a positive way forward. This is part of a wider field called 
restorative practice. 

Restorative practice can be used anywhere to prevent conflict, build 
relationships and repair harm 
by enabling people to 
communicate effectively and 
positively. Restorative practice 
is increasingly being used in 
schools, children’s services, 
workplaces, hospitals, 
communities and the criminal 
justice system. 

In 2014 the PCC, through the 
Sussex Criminal Justice Board (SCJB), created a Sussex Restorative Justice 
Partnership (SRJP). The group, which is led by a Partnership Manager, includes 
a diverse range of people including practitioners, criminal justice agencies, 
community representatives and the voluntary and community sector. 

The SRJP has received national recognition from the Restorative Justice 
Council, receiving the Restorative Services Quality Mark (RSQM) in 2016. In this 
year it also received the Best RJ Partnership Award by Restorative Practices UK 
and in 2017 was awarded the Finance Innovation Award by the Chartered 
Institute of Public Finance & Accountability (CIPFA). The SRJP has also been 
acknowledged by the charity ‘Why Me’; visited by HRH Princess Anne and 
featured in numerous publications by the RJC as a beacon of good practice. 

The SRJP has three operational hubs, a dedicated post covering the prison 
estates alongside another post embedded Victim Support Services that 
collectively facilitate restorative interventions at various stages of the criminal 
justice system. The hubs and dedicated posts work together with promoting 
restorative practice in wider settings including local authorities, Youth 
Offending Teams, schools, colleges and other settings.     


