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Purpose of Report: To brief members on plans in relation to the 

integration of Social Value into the procurement process. 
 

 

Requirement of the JAC  

Recommendations – This paper is for information but also inviting the 
views and comments of members on the inclusion of Social Value in 

procurement processes. 

 

 
Executive Summary  
 

Social Value is a very broad term that covers a wide array of subjects 
including, environmental sustainability, equality, modern slavery and 

economic development amongst many others. 
 
In 2012 the Social Value Act was introduced and this sought to embed 

Social Value considerations into public procurement.  Whilst the Act 
sought to drive Social Value forward, in reality several years later there 

are still few examples of good practice in this area.  However, Social Value 
is growing in prominence, in no small part as a result of social conscience 
and public opinion on the subjects covered by Social Value. 

 
With this increasing focus on Social Value we are seeing more and more 

examples of practical applications of tools and techniques to facilitate the 
inclusion of Social Value into procurement processes. 
 

In September 2020 Procurement Policy Note (PPN) 6/20 was issued by 
the Cabinet Office to accelerate the adoption of Social Value.  This PPN is 

mandated for Central Government, Executive Agencies & NDPB’s.  As a 
local authority this is not yet mandated for us, however, there will be an 

expectation that local authorities still make good progress on embedding 
social value into their processes and supply chains. 
 

Whilst not yet mandated for local authorities, the Joint Procurement 
Service are proposing to adopt the measures implemented in PPN6/20 as 

good practice and to ensure we keep pace with standards being employed 



across the wider public sector.  A number of key Themes and outcomes 
were highlighted in PPN 6/20, including: 

 
- Covid-19 recovery 

o Help local communities to manage and recover from the 
impact of Covid-19 

- Tackling economic inequality 

o Create new businesses, new jobs and new skills 
o Increase supply chain resilience and capacity 

- Fighting climate change 
o Effective stewardship of the environment 

- Equal opportunity 

o Reduce the disability employment gap 
o Tackle workforce inequality 

- Wellbeing 
o Improve health and wellbeing 
o Improve community integration 

  
 

The practical detail underpinning the PPN is scheduled to be released in 
January 2021 and at this stage the Joint Procurement Service will run a 

workshop with a number of key stakeholders from across the Force and 
PCC’s Office to review the approach to inclusion of Social Value criteria in 
the procurement process and prioritise the Social Value objectives that 

most closely align with Force priorities.  Off the back of this meeting a 
Social Value Policy for the Force can be drafted, consulted upon and 

finalised. 
 
From a national perspective Blue Light Commercial (BLC) will be looking 

to spread good practice around Social Value and will be introducing Social 
Value Benefit Recording & Reporting by the end of Quarter 4 this financial 

year. 
 
Given the breadth and depth of subjects under the umbrella of Social 

Value, it will not be possible for any one individual to be a subject matter 
expert on Social Value.  However the Joint Procurement Service will look 

to develop the knowledge of its staff to a generalist level on the subject 
and will act in a co-ordinating role where more specialist knowledge and 
input is required from elsewhere within the Force or externally as 

appropriate. 
 

A key component of the measures under PPN6/20 is the allocation of a 
minimum weighting of 10% for Social Value in the evaluation of tenders.  
This will mean that Social Value could be a decisive factor in the award of 

contracts.   
 



In an environment of increasing need to realise savings and with the 
constant expectation of budget holders wanting discretion in the selection 

of suppliers, this will be a challenging balancing act to ensure Social Value 
is appropriately accounted for when evaluating tenders.  For this reason it 

is key that the inclusion of Social Value has the full support of the PCC’s 
Office and Chief Officers to ensure that it maintains an appropriate level of 
focus and inclusion. 
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