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To:  Joint Audit Committee 

 

Date:  15 December 2020 

 

By:  Deputy Chief Constable 

 

Title: Reports from other External Bodies 

 

 

 

 

Purpose of Report: 

To provide details of reports and recommendations issued by external 

scrutiny bodies (e.g. the Independent Office for Police Conduct (IOPC), 

Her Majesty‘s Inspectorate of Constabulary and Fire & Rescue Services 

(HMICFRS) and the Information Commissioner’s Office (ICO)) since the 

September 2020 Joint Audit Committee. 

Terms of Reference 

• Considering the arrangements to secure value for money and 

review assurances and assessments on the effectiveness of these 

arrangements. 

• Considering any partnership arrangements and reviewing 

assurances on the associated governance arrangements and control 

mechanisms. 

 

 

Requirement of the JAC  

That the Joint Audit Committee considers and notes the report.  

 

 

Executive Summary  

Between March and July 2020 HMICFRS suspended their inspection 

activity to enable forces and fire and rescue services to focus on dealing 

with the ongoing pandemic. This included publication of inspection 

reports, which recommenced in July 2020. 

Since the Committee’s September meeting, HMICFRS have not published 

any inspection reports pertinent to Sussex Police. 

One recommendation relating to Sussex Police has been issued by the 

IOPC, which is detailed below. 

Main Issues: No issues identified. 



Key Risks: That the force will lose public confidence, be less effective 

and/or efficient if reports are not reviewed and recommendations 

implemented appropriately.  

Action underway and recommendation for further action: 

The recommendation is being progressed, overseen by the appropriate 

chief officer. Progress is scrutinised by the Organisational Reassurance 

Board and managed via the force risk management system.  

 

Her Majesty Inspectorate of Constabulary & Fire and Rescue 

Services (HMICFRS) 

1.1   HMICFRS have not published any inspection reports pertinent to 

Sussex Police since the September Joint Audit Committee. 

1.2 During the week of 12 October 2020, Sussex Police was inspected 

as part of the COVID-19 Policing Inspection; designed to look at the 

police response to the effects of the COVID-19 pandemic. 

1.3  The inspection, covering to varying degrees all 43 forces, examined 

three distinct themes: 1. Preparedness, partnerships and strategic 

leadership; 2. Policing themes (vulnerability, investigations, 

reporting (requests for service), enforcement (and wider 4Es 

approach) and wellbeing; and, 3.Police custody. Sussex was 

selected for inspection of policing themes. 

1.4 Findings from the inspection fieldwork, together with the national 

document review and self-assessment will be used to inform a 

report by the Joint Criminal Justice Chief Inspectors into the 

response of the criminal justice service to the COVID-19 pandemic. 

As at the time of writing, this report has not been published. 

1.5 On 18 November, HMICFRS wrote to all forces to update on the 

PEEL inspection programme and provide revised timelines for this 

activity. 

1.6 The Final evidence collection phase (previously referred to as 

Fieldwork) will be conducted during a four week window, 

commencing 7 November 2022. 

 

The Independent Office for Police Conduct (IOPC) 

2.1 As published on 6 October 2020, the IOPC recommended that 

“Sussex Police should change its policy to state that all non-covert 

arrest enquiries will have at least one officer wearing a body worn 

camera in attendance”. 

2.2 During the course of this investigation it transpired that plain 

clothes officers from Sussex Police are not currently able to equip 

body worn cameras. This means that police work such as arrest 



enquiries are not filmed when conducted by plain clothes officers 

potentially resulting in loss of evidence and offering less protection 

to both plain clothes officers and the public compared to when 

uniformed officers carry out the same enquiries. 

2.3  Work to address this recommendation is overseen via the 

Organisational Reassurance Board. 

 
Information Commissioner’s Office (ICO) 

3.1  In November 2020, the ICO published Timeliness of responses to 

information access requests by police forces in England, Wales and 

Northern Ireland. The report followed recognition that a number of 

police forces were struggling to meet their timeliness obligations as 

set out in the General Data Protection Regulation (GDPR)/Data 

Protection Act 2018 (DPA18) and the Freedom of Information Act 

2000 (FOIA). 

3.2 In the 12 months that the data has been collected, the police 

received approximately 34,000 subject access requests (SAR) and 

53,000 FOI requests. Based on the data the police provided, 74% of 

SARs and FOI requests were completed within the required 

timescales. It is of note that Central government statistics show 

that between January 2020 and March 2020, all 40 monitored 

central government bodies received 12,408 FOI requests per 

quarter. Whereas, based on the NPCC statistics for the quarter 

January 2020 to March 2020, police forces received approximately 

15,533 FOI requests. Therefore, the police sector alone received 

more FOI requests than all monitored central government bodies 

put together. 

3.3 Sussex performance over the period covered in the report 

(September 2019 to August 2020) was as follows:  

Number of FOI requests received: 1,138. Timeliness rate: 91% 

Volume of SARs received: 1,138. Timeliness rate: 80% 

As can be seen from the report, Sussex performance was affected 

by dips in August and September 2019.   

3.4 The report states that “Although there is evidence that Police forces 

are improving, there is more work to be done”. As a result of its 

monitoring the ICO issued nine recommendations to forces and will 

continue to monitor those that underperform and consider further, 

formal action where it is required to drive improvement.  

Recommendation 1: All police forces should produce and publish action 

plans for addressing delays in dealing with requests. They should aim their 

action plans at improving or maintaining information access requests 

timeliness performance levels. This will enable transparency and assure 

the public that they are taking steps to improve or maintain performance 

levels.  

https://ico.org.uk/media/action-weve-taken/reports/2618591/timeliness-of-responses-to-information-access-requests.pdf
https://ico.org.uk/media/action-weve-taken/reports/2618591/timeliness-of-responses-to-information-access-requests.pdf
https://ico.org.uk/media/action-weve-taken/reports/2618591/timeliness-of-responses-to-information-access-requests.pdf


Rec 2: Police forces should use the FOI self-assessment toolkit to assess 

their current FOI performance and understand where they should focus 

their efforts in order to improve. The toolkit also provides a template for 

taking improvement actions.  

Rec 3: Chief Officers should ensure that information rights departments 

are regularly reporting to the senior leadership team within the force; in 

particular if there are problems with performance. This will ensure there is 

senior level oversight of performance levels and any difficulties the 

information rights department are experiencing.  

Rec 4: In accordance with section 8.5 of the Freedom of Information Code 

of Practice issued under section 45 of FOIA, all police forces should publish 

information access request statistics. The statistics will clearly inform the 

public of the commitment of the police to be transparent in this area. The 

statistics will also maintain the police forces’ focus on their own levels of 

performance and should include the number of information access 

requests where they did not meet the statutory deadline. We recognise 

that the National Police Chiefs’ Council (NPCC) and some police forces are 

now taking steps to publish such statistics but this should take place 

across all police forces. Police and Crime Commissioners (PCCs) will wish 

to discuss with their forces where this sharing of information is not taking 

place. 

Rec 5: Police forces should actively identify topics of interest to the public 

that they frequently receive information requests about. They should 

discuss them with the PCC, who will have good links into the local 

community. They should devise a plan to proactively publish as much 

information as possible on the police force’s website. This will involve an 

investment of time and resources but is also likely reduce the volume of 

information access requests that they might otherwise receive.  

Rec 6: Police forces should ensure that when they complete Data 

Protection Impact Assessments (DPIAs) for any new systems or 

technology that will process personal data, they give due consideration to 

ensuring they comply with subject rights’ effectively and in a timely 

manner.  

Rec 7: Chief Officers and PCCs should ensure that they allocate sufficient 

resources to their information rights departments in order to achieve and 

maintain performance levels that comply with statutory obligations for 

information requests.  

Rec 8: Police forces should identify and share good practice to contribute 

towards compliance with information access requests across the police 

sector. They should share good practice with the NPCC for wider 

dissemination.  

Rec 9: Police forces should actively engage with the NPCC, National Police 

Freedom of Information and Data Protection Unit (NPFDU) and the 

National Subject Rights Group. These resources are available to all forces 

for practitioner training along with guidance and technical assistance when 

responding to information requests. 

3.5 Work to address these recommendations will be led by the Chief 

Digital & Information Officer, managed through the Security and 



Information Management Board and overseen at the Organisational 

Reassurance Board. 

Contact details:  

Name:   David Tonkin, Sussex Police 

Job Title:  Strategic Planning Manager 

Email:  david.tonkin@sussex.pnn.police.uk  
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