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  Agenda Item No:  8b 

To:  Joint Audit Committee 

Date:  22 September 2020 

By:  The Chief Constable  

Title: Response to the JAC Annual Report 2019-20 

Purpose of Report: 

This report provides the Joint Audit Committee (JAC) with a written 
response to the JAC’s Annual Report, by the Chief Constable.  
_______________________________________________________ 

Terms of Reference/Rules of Procedure: 

The Joint Audit Committee will provide the Police and Crime 
Commissioner, the Chief Constable and their Statutory Officers with an 
annual report, timed to support finalisation of the statements of accounts 
and the Annual Governance Statement, summarising its conclusions from 
the work it has done during the year. 

Recommendations – that the Joint Audit Committee receives the written 
responses from the Chief Constable to their Annual Report presented on 
10 June 2020.

1 Introduction 

1.1 In accordance with its terms of reference, the Committee provides 
the Police and Crime Commissioner (PCC) and the Chief Constable 
(CC) and their Statutory Officers with  an Annual Report which is 
timed to support finalisation of the accounts and the Governance 
Statement, together with a summary of its conclusions from the 
work it has done during the year. 

1.2 The Annual Report was issued on 10 June 2020, via the virtual 
meeting that took place due to Covid-19.  It was agreed that a 
written summary of the responses from both the PCC and the CC 
should be reported to the Committee at its meeting on 22 
September 2020. 
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2 Chief Constable’s Response to the Annual Report 

2.1 I would wish to offer members of the JAC my thanks, and those of 
my predecessor, for all of the work undertaken by the committee 
over the last 12 months. The JAC’s work is a fundamental element 
of our governance and assurance arrangements and I am grateful 
for each member’s contribution to the extensive work programme 
carried out during the year.  

2.2 I would particularly like to extend thanks to the Chairman, Paul 
Burden. I am very grateful for the support that he has given, and 
the pragmatic approach in which he has executed his duties 
throughout the year. I am also grateful to the previous Chair of the 
Committee, David Rooke for his previous support to and leadership 
of the JAC. 

2.3 I am very keen to continue to work closely with the committee; 
building on the current arrangements, further developing ways of 
working based on international best practice. I detail below my 
responses to the specific points raised in the annual report. 

Working Method and JAC functioning 

2.4 I welcome the approach taken by the throughout the year and am 
particularly keen to support the ongoing development of the 
Committee through the proposed future seminars and training. I am 
also very keen to ensure that we continue to seek out the very best 
practice in Audit Committee operation; through our links with both 
the Chartered Institute of Public Finance and Accountancy (CIPFA),   
EY as our external auditors and the Southern Internal Audit 
Partnership. I also welcome the best practice self-evaluation 
undertaken by the Committee. 

Governance Framework and the Committee 

2.5 I recognise the key role that the committee continues to play in 
reviewing the annual accounts and financial statements. I am aware 
of the extensive level of review that members undertake in this 
area, through feedback from my Executive Director of Commercial 
and Financial Services. My team are in regular liaison with External 
Audit colleagues in relation to the impact that Covid-19 will have on 
both the financial statements and the audit process. 

2.6 I support the JAC’s desire to further build an assurance framework 
based on based around the ‘3 lines of defence’ model and thank you 
for recognising our working on developing this, we also note the 
concerns to ensure this is not overly onerous. 
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2.7 I note JAC’s positive comments in relation to the management of 
the authorised waivers to contract standing order, and whilst these 
will be removed from future JAC meetings, I would like to provide 
assurance that these will continue to be reviewed monthly at the 
CFO Board which is chaired by the Executive Director of Commercial 
& Financial Services, and at which the PCCs CFO attends. 

3 Internal Audit 

3.1 I welcome the approach noted in the annual report relating to the 
development of key performance indicators for internal audit. I 
agree that these will help strengthen the service provided by the 
Southern Internal Audit Partnership. 

3.2 Further to the Annual Internal Audit Report & Opinion, JAC 
members will already be aware of my view on this, following y 
separate note to the Chair. Whilst it was very disappointing to 
receive a ‘Limited Assurance’ status, having both reviewed the 
report in depth and having thoroughly discussed the issues with 
Southern Internal Audit Partnership’s (SIAP) representatives, I 
understand and accept the reasons for this, and members will be 
aware that the force has already put in place measures to address 
this, progress of which is monitored through departmental reviews, 
and the Organisational Reassurance Board (ORB). In addition, you 
will recall I have agreed with the Chief Digital and Information 
Officer that regular updates will be made on progress in these 
areas, both in-between JAC meetings, as well as updates at each 
meeting.  

4 External Audit 

4.1 I recognise the value that the JAC derive from the use of EY’s Audit 
Committee briefings prepared by our external auditors; which 
contain key questions for the Audit Committee to consider. This is 
consistent with my desire for ongoing development of the 
committee, based on topical ‘live’ issues and established/emerging 
best practice. 

4.2 I note the support of the JAC for the referral of the fee increase to 
the Public Sector Audit Appointments body. 

5 Risk Management 

5.1 I note, as also stated in the previous annual report, your comments 
on the limitations of risk registers. I also acknowledge the need for 
timeliness in updating/populating those registers. The Deputy Chief 
Constable is keeping this under review at the ORB and we will 
continue to monitor and challenge this regularly up with Chief 
Officers and risk owners. 
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6 Issues and Topics

6.1 Equip/ERP Programme  

I am conscious of the JAC’s comments with regard to this tri-force 
programme, and the challenges around it.  The Chief Digital & 
Information Officer, who is the SRO for this project, has introduced 
new more frequent reporting of progress and issues, in order to 
ensure all key stakeholders receive timely updates, as well including 
this as a standing item at the JAC meetings.  This will give the 
PCCs, Chiefs, and the JAC members the latest available information 
and ensure continual oversight on this programme. 

6.2 External Bodies 

We recognise the benefit of sharing the finding of key external 
inspections and reviews, noting the potential need for redaction, 
where appropriate. 

6.3 Exit from the EU 

Thank you for noting and acknowledging the extensive work 
undertaken by the force relating to EU exit.  As you have noted, we 
are continuing in our work in this area, working closely with partner 
agencies and the national leads for this within policing and t Home 
Office. 

6.4 Equality and Diversity 

I am pleased you were impressed with the energy of the Force 
Diversity Manager and his team in this important area. We have 
experienced good success with our recruitment campaigns to 
ensure we attract under-represented groups, and we will bring 
further updates to the committee in future.  We were very proud to 
be awarded the highest rating by the OSPCC in achieving its 
equality and diversity key objectives.   

6.5 Health & Safety  

I am grateful for your comments regarding the challenges that 
Covid-19 has presented, and our response to protect officers and 
staff during this period.  It continues to be a challenge as the 
situation evolves and as guidelines inevitably change, but the 
command team has carried out a sterling job of directing both 
frontline officers and staff to help keep them safe. 
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6.6 Information Technology 

The Chief Digital & Information Officer has taken on board the 
comments of the JAC and has put processes in place to report more 
frequently and in greater detail to address the concerns that have 
been previously raised – as stated above, in relation to both the 
Equip Programme and the Internal Audit findings. 

6.7 Mandatory Training 

I understand the comments from the JAC purporting to the 
completion rates of mandatory training.  The Deputy Chief 
Constable is now monitoring this as a standing agenda item at the 
Organisational Reassurance Board, and it is a requirement to be on 
the agenda of every department/division’s Senior Management 
Team meetings.  The reporting is somewhat complex as Sussex and 
Surrey are reported separately and differently so for collaborated 
areas this is a more onerous task, however, we continue to see 
improvements as senior leaders reaffirm the importance of this on a 
monthly basis to their teams. 

6.8 National Uplift of 20,000 Officers 

I am very pleased to report that Sussex will meet the planned 
recruitment by March 2021.  As you note, there has been a 
detective shortage, however, recruitment remains ongoing in this 
area. 

7 Conclusion 

7.1 I would like to conclude, by again expressing gratitude to all 
members of the committee, from myself and my team, for the 
extensive and helpful work undertaken during the year.   

7.2 I remain committed to provide the JAC with all the necessary 
support to enable you to fulfil this important assurance role 
effectively, on behalf of myself, my colleagues, the Police and Crime 
Commissioner and all of our residents. 

Jo Shiner 
Chief Constable, Sussex Police 

Contact 
Contact: Jo Shiner, Chief Constable 
Email: jo.shiner@sussex.pnn.police.uk


