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Due to its proximity to London, young people in
Sussex are particularly vulnerable to being
exploited by gangs running county lines. The
South East is the most at-risk region in the UK
and the Regional Organised Crime Unit has
identified hundreds of county lines and dozens
of under 18's involved in Sussex alone
 
County lines is where drugs are
transported from one area to another. A ‘county
line’ is the mobile phone line used to take the
orders of drugs. Areas with a high number of
county lines report increased levels of violence
and weapons-related crimes as a result of this
trend.

School exclusions
Substance misuse, both drug abuse and
under-age drinking
Children in need due to family stress,
dysfunction or absent parenting (Brighton)
School absenteeism (East Sussex)
Low income families (Hastings), 44% of
residents in Hastings live in the most
deprived areas of the UK

The Serious Violence Strategy identifies risk
factors affecting young people's involvement in
violent crime. Of these risk factors, Sussex is in
the top quartile nationally for:

Source: Public Health profiles
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16% increase in serious knife
offences
19% increase in possession of
knife offences
(compared to an overall 11%
increase in crime)

Comparing 2019 with 2018, Sussex saw a:

18
or under

21% of suspects/offenders of
serious knife offences and
17% of victims were 18 or under
 
25% of suspect/offenders of knife
possession offences were 18 or
under

Research commissioned in 2019 by the Sussex Violence Reduction Unit found that 62% of young
people thought knife crime was a problem in their area with 17% saying it was a major problem.

Nearly one in three knew someone in a gang.

It often only takes one positive intervention to change the direction of a
young person’s life. The objective of REBOOT is to reduce the risk of young

people being either the victim or suspect of serious violence in the future by
intervening at an early ‘teachable’ moment

W H Y  I S  R E B O O T  N E E D E D ?

Serious knife offences include the more serious violent and sexual offences which have been enabled
with a knife. Possession offences are ‘possession of article with a blade or a point’ and ‘possession of
other weapons’ where ‘sharp’ has been selected. 



National Lottery “Preventing serious youth
violence – what works?” (2018)
Empowering young people with skills and
confidence to make right choices; building a
trusting, supportive relationship between young
person and coach; extending support to places
where young people feel comfortable; linking
with mental health support; using sport and art
to promote positive values; finding a teachable
moment. For partnership working, Voluntary,
Community & Social Enterprise (VCSE) sector is
essential for engaging young people; building a
whole system approach; creating a shared
vision/goal.
 
Icelandic Youth Programme
Reduced substance misuse by 28% over 20
years. Among other tactics, parents were given
$500 to spend on after-school activities to keep
children occupied, with the government
investing heavily in sports facilities. Participation
in after-school activities was not only
encouraged, but made easily available.
 
Early Intervention Foundation “Realising the
potential of Early Intervention” (2018)
Identified five barriers to implementing effective
early intervention: funding; short-termism;
fragmented responsibility; ineffective
interventions not based on evidence; gaps in
the evidence of what works.

Serious Violence Strategy (2018)
Tackling serious violence is not a law
enforcement issue alone. It requires a multi-
agency approach. Targeted approaches at a
“teachable moment” are more effective than
universal programmes. Programmes are more
successful if they target slightly older children
who have already offended or show signs of
anti-social behaviour. Building resilience,
supporting positive alternatives and tailoring
interventions to the young person’s
motivations, abilities and strengths is more
effective than scare tactics. 
 
Modern Crime Prevention Strategy (2016)
Evidence-based key drivers of crime:
Opportunity, character, effectiveness of the
Criminal Justice System, profit, drugs, alcohol.
Crime prevention should focus on on these
drivers.
 
Sussex Police Hastings pilot (2016)
A new way of working in partnership and
putting the young person at the centre of
interventions was designed, developed and
implemented by police officers Christopher
Varrall and Paul Fielder. A four stage police led
intervention model was successfully trialled
with 63 young people entering Stage 1 and only
one going on to the fourth and final civil
injunction stage. This pilot identified the need
for a more intensive coaching element
delivered by independent professionals and
funding for local positive diversionary
sports/arts activities.
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P R O G R A M M E  D E S I G N

In November 2018, the Office of the Sussex Police & Crime Commissioner
was successful in its bid to the Home Office for £890,000 of funding, under

the Early Intervention Youth Fund. The programme was later named
"REBOOT" by young people in Sussex

The programme design was based on the following research:

https://www.tnlcommunityfund.org.uk/media/insights/documents/BLF_KL18-12-Serious-Violence.pdf?mtime=20190523162211
https://volteface.me/publications/1-youth-iceland-model/
https://www.eif.org.uk/report/realising-the-potential-of-early-intervention
https://www.gov.uk/government/publications/serious-violence-strategy
https://www.gov.uk/government/publications/modern-crime-prevention-strategy


Sussex Police & Partnership Protocol
The Sussex Police & Partnership protocol launched in April 2019. It is a non-criminal pathway
providing a consistent approach across Sussex for supporting young people aged between 10 and 17
at a teachable moment. It is open to young people where a risk has been identified of being drawn
into crime and violence and who are at risk from at least one of the key drivers of crime (defined in
the Modern Crime Prevention Strategy).
There are five stages of increasing intervention. The aim is to build young people’s self-confidence and
encourage them to positively engage with society, helping them to build trusted relationships with
adults who are there to support and encourage them. This reduces their risk of abuse, exploitation
and involvement in violence.
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Stage
1

Stage
2

Stage
3

Stage
4

Stage
5

A further intervention is conducted and consideration is given to refer into the coaching
service and/or for a vulnerability screening and assessment by a specialist nurse-
practitioner, currently provided by the Sussex Liaison and Diversion service

Conducted by a Police Community Support Officer (PCSO) who will attend the home
address of the young person and conduct an intervention with the young person and
their parent(s)/carer

If the young person continues to be at risk a multi-agency panel meeting will be held to
decide on the most appropriate piece of legislation to manage the young person away
from the identified risks. This could include a Civil Injunction, Criminal Behaviour Order,
Youth Rehabilitation Order or Referral Order 

A further intervention is conducted and consideration is given to introduce an
Acceptable Behaviour Contract which sets prohibitions and positive requirements as
part of an informal plan created to remove the young person from identified risk
factors

Brings in the Youth Offending Service who will conduct an assessment in order to
understand what has led to the young person getting in to trouble and the risk they
pose to themselves or others. Part of their role is to engage the young person in
education, training or employment and to offer support to parents



YMCA DownsLink Group coaching service
The coaching contract was awarded to a partnership of four VCSE organisations led by YMCA
DownsLink Group. Nine specialist youth coaches were employed and began accepting referrals in May
2019. 
The YMCA DownsLink Group coaching service takes referrals at Stage 2 of the protocol as well as
self/parent referrals and referrals from other partners such as education and the voluntary sector. As
per the research, coaches work with the young person on a one-to-one basis, building a trusting and
supportive relationship. They carry out a strengths-based assessment and develop a personalised
plan which focuses on what is positive in the young person’s life and their interests rather than what is
absent. The coaches help the young person engage in activities and identify opportunities within their
community to develop their existing strengths/skills and build resilience. Inspired by the Icelandic
Youth Programme, an “enabling fund” was set up to provide flexible funding to meet any immediate
or medium term needs of the young person.
 

Worthing: Weekly rap & lyric-writing workshops and a full time youth coach
Arun: Two teams of two youth workers for two hours per week providing detached youth work
sessions in identified hotspots
Eastbourne: Various youth groups including a music group and an LGBTQ group
Hastings: Various youth groups including outdoor activities, school holiday diversionary activities
and a Muay Thai boxing club
Brighton: Various groups including family mediation and counselling services

Bolstering local youth services
Both the pilot and research evidenced the importance of sports and arts in promoting positive values.
Therefore funding was also used to bolster local youth services in five hotspot areas, identified based
on violent crime where the victim and/or offender was under 18. These were:
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Partners involved in REBOOT



Make (Good) Trouble: Came on board in December 2019. Working alongside REBOOT young people
and their YMCA DownsLink Group coaches, the MGT media production team developed an
Adolescent Mental Health Digital Intervention Toolkit. Using peer-to-peer and coaching methods,
MGT explored how to help the young people understand the adolescent brain, how to regulate
their emotions better and prevent the risk of serious violence
Changing Chances: REBOOT Family came on board in December 2019 to provide coaching for
families of young people involved with the REBOOT programme. Changing Chances also provided
training to PYOs and youth coaches and awareness sessions for PCSOs
Active Sussex: Came on board in December 2019 enabling young people on the programme to
access local leisure facilities for 3-6 months. The scheme also allows them to bring along a “buddy”
or family member who REBOOT considers prosocial. The aim of this scheme is to encourage
positive activities and provide a safe space for them, away from identified risks
Albion in the Community: Came on board in September 2019. Their Kicks Project combines free
football with workshops helping young people make positive informed lifestyle choices.
Participants also have access to mentoring support and volunteering opportunities

Projects added mid-year
In April 2019, an additional £1.34 million of Home Office funding was allocated to the Sussex Police &
Crime Commissioner to tackle serious violence. £158,000 was allocated to the REBOOT programme
which funded a REBOOT Operational Policing Lead in force and the following projects: 

 
REBOOT also sponsored Into the Trees, a one-off event offering a rare chance for families to relax and
actively explore natural surroundings. The aim was to encourage young people on the programme to
reconnect with their families, away from the stresses of home life.
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In March 2020, the Covid-19 pandemic sent Britain into ‘lockdown’. The REBOOT team adapted
quickly and the various stages of the programme were conducted via telephone or video
conferencing with a range of professionals, including the police, to ensure that support continued
to be offered in a timely and accessible manner. In partnership with Active Sussex, a daily YouTube
activity schedule for young people in lockdown was commissioned including skateboarding,
basketball, gymnastics, fitness classes and kickboxing.

https://www.activesussex.org/activeathome/children-and-young-people/reboot-activesussex-activity-schedule/
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A I M  O F  R E B O O T

A theory of change model shows how activities are linked to bring about
change and how projects can achieve their desired outcomes. The below
theory of change is based on the funding application and was designed in
collaboration with the Early Intervention Youth Fund evaluation partner

INPUTS ACTIVITIES OUTPUTS OUTCOMES ULTIMATE
IMPACTS

£890,616 EIYF funding
and funding from
Sussex Police to
implement five stage
protocol
 
Intelligence and
referrals gathered
from local agencies,
police etc
 
Coaching and peer
group engagement
delivered by an
independent provider
 
Overall coordination
by a dedicated project
manager
 
Step-down services
through VCSE sector
 
Experience, evidence
and support from
existing Community
Safety partnerships 
 
Strategic governance
from Sussex Criminal
Justice Board,
operational oversight
from Children and
Young People
Oversight Board
 

Five stage intervention
model for those who
come to police notice
 
Coaches will carry out
strength-based
assessments of young
people’s needs and
work with them,
building on their skills,
interests and assets
and proactively work
with peer groups
using group-mentality
to secure engagement 
 
Support for wider
family, skill-based
activities, therapy-
based programmes
 
Longitudinal support
through activities such
as sports and arts 
 
Sussex Police frontline
staff trained as mental
health first aiders to
identify substance
misuse

Network of coaches
working with under
18s at risk of
committing serious
violence 
 
Provision of an
alternative community
for young people and
support for wider
family network
 
Reduce risks of serious
violence and increase
in protective factors 
 
Peer support and
group engagement 
 
Provision of long-term
support and step-
down services through
collaboration with
VCSE
 
 
 
 
 

Meet young people’s
immediate but also
long-term needs for
community and
leadership
 
Provide young people
with skills and
confidence to manage
conflicts, cope with
peer pressure and
make sound choices
 
Add to intelligence
picture of county lines
and gang crime in
Sussex
 
Bridge the gap
between available
resources and young
people successfully
accessing them
 

Substitute the role for
gangs in young
people’s lives and de-
glamorise criminal
lifestyle
 
Increased resilience,
self-esteem and
wellbeing, hope for a
positive future and
reduction in risks and
user-led outcomes
 
Reduce number of
young people
exploited and
groomed by gangs

Pink text: Taken out of scope for 2019/20, being trialled in 2020/21
Orange text: Enhancements to come in 2020/21



Engage positively with under 18’s at risk of committing serious violence and
those who have come to the attention of the police through antisocial
behaviour and low level crime
Establish a network of coaches delivered by an independent provider
Coaches receive referrals from the VCSE sector, schools, health, statutory
partners and police
Coaches meet at time and venues suitable to young person
New consistent and escalating approach for young people who come to the
attention of the police, integrated with NHS and YOS (five stage model)
Common outcome framework shared by all services involved, based on
reducing risks of serious violence and increasing protective factors
Asset and needs-led approach to interventions
Strength-based assessments
Funding flexibility to meet immediate needs of young people
Consistent point of contact for a young person
Facilitating access into other support interventions
Step down services available to provide positive activities such as support for
the wider family network, skills-based activities and therapy-based
programmes
Referrals for screening and assessment to the Sussex Liaison and Diversion
service
Support for the wider family network to learn supportive techniques
Strategic governance from Sussex Criminal Justice Board: Governance to be
reviewed and streamlined in 2020/21
Children and Young People Oversight Board will have operational oversight:
Governance to be reviewed and streamlined in 2020/21
Mental Health first aid training: Delivered to PYOs
Add to intelligence picture in Sussex re hot spot locations and people of
interest: Enhancements to come in 2020/21 with introduction of Power BI
dashboard

Peer group interventions: Being trialled in 2020/21
Working with Sussex Police missing children team: Engagement with Sussex
Police exploitation team to come in 2020/21
ACE assessments at Stage 2 of police protocol: ACE based local risk matrix
considered; however, not implemented following national guidance that this is
not best practice
The commissioned coaching service and all step-down services will be
approved through our established Safe:Space Sussex Funding Network: This
was considered an inappropriate use of the funding network
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What we said we would do in the Early Intervention Youth Fund bid:

Achieved

Not
achieved



All projects within REBOOT are working towards the same outcomes for young people. These were
developed in partnership with key stakeholders and are based on the Serious Violence Strategy (2018)
risk and protective factors:
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INCREASED RESILIENCE AND SELF-ESTEEM
HOPE FOR A POSITIVE FUTURE AND EMPOWERED TO MAKE GOOD
CHOICES
REDUCTION IN RISK
INCREASED STABILITY IN EDUCATION AND/OR ACCOMMODATION
IMPROVED WELLBEING
GOOD FAMILY SUPPORT AND HEALTHY RELATIONSHIPS
ACHIEVING OWN PERSONAL GOALS

Frequently used words when partners were asked to describe their vision for REBOOT:
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R E B O O T  I N  N U M B E R S

It was estimated that the programme would see 20-30 referrals a month,
around 250-350 per year. This was exceeded by 1,000, an increase of 300%

769
Protocol 279

Coaching

63
Sussex

L&D

10
Make (Good)

Trouble 21
Into the
Trees

11
Active
Sussex

65
Albion in the
Community

1,000+
CSP

projects

In addition 17 adults were engaged with through Into the Trees
and 10 families and 211 professionals through Changing

Chances

The number of
young people who
engaged with each

REBOOT project
(there will be overlap)



A third of young people on Stage 1 continued to find themselves at risk and were escalated to Stage
2
At Stage 5, one panel meeting recommended a Criminal Behaviour Order which was breached 4
days after being obtained. In the other case, a Youth Rehabilitation Order was recommended

*Not all young people on Stage 2 will consent to or be accepted for coaching. The two main reasons
why a referral would not be accepted for coaching are 1) due to referrals from external partners such
as education and the voluntary sector, the referral criteria for coaching is different to the protocol 2)
due to the young person escalating in terms of level of need or criminality. 
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The protocol averaged 91 referrals a month ranging from 54 in Jan-20 to 181 in May-19 just after
launch. This initial influx demonstrated the need for an early intervention service for young people in
Sussex. The coaching service averaged 32 a month ranging from 4 in May-19 to 61 in Jul-19, as young
people escalated through the protocol.



235 young people are currently receiving intervention and monitoring
49 young people had their cases reviewed and were deemed inappropriate for REBOOT for a
number of reasons including their level of need being too high and therefore other statutory
agencies being better placed to manage the young person or young person being incorrectly
identified as at risk. Improved communication has already decreased these figures and access to a
shared information sharing platform means it will continue to decrease in year two
485 young people are no longer receiving intervention or monitoring and have been outcomed as
follows:

Stage 1 waiting times stayed fairly consistent over the first year with a peak in Nov-19 due to
steadily increasing capacity issues. Average wait time = 18 days between referral and PCSO visit
Stage 2 waiting times between the young person finding themselves at risk again and the PYO
visiting improved over the first year from 37 days in Apr-19 to 16 days in Feb-20

Sussex Police & Partnership Protocol
At the end of the first year:

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*address unknown, no answer at address or moved out of force
 
Of those who have been outcomed, 82% did not find themselves at risk 4 weeks after the Stage 1
intervention.
 
Waiting times:

Waiting times will be addressed in 2020/21.
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160 started coaching

26 closed before starting coaching
59 on waiting list for coaches, awaiting contact
26 are trying to be contacted
8 did not consent

YMCA DownsLink Group coaching service
At the end of the first year, 279 referrals were accepted. Of these:

- Completed: 65
- Closed: 30
- Currently being coached: 65

 
Source of referrals:
The high volume of referrals from education was unexpected
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Other includes 4% from voluntary sector, 3% parent or self referrals and 1% other statutory partners
 
Waiting times:
The average time between referral and starting coaching is 40 days. This ranged from 14 days in Jun-
19 to 82 days in Nov-19 due to steadily increasing capacity issues.
 
Enabling fund:
£135,000 was budgeted for the enabling fund. By the end of the year only 37% had been spent
(£49,473.81) and the under spend was re-profiled. Most purchases were £10 or below, which paid for
refreshments, one off sports/interests sessions, transport/parking and small equipment. High value
spends were for longer term gym memberships, courses or classes, which will now be catered for
under the Active Sussex contract.
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Police protocol
34%

Local authority
26%

Education
32%

Other*
8%



East Sussex
34%

West Sussex
50%

Brighton
& Hove

16%

22%78%

Male Female

Ethnicity (where known):
White = 92%
Mixed = 4%
Black = 2%
Asian = 1%

Other ethnic group = 1%
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P A R T I C I P A N T  P R O F I L E S

Of the 938 young people who engaged with REBOOT via the protocol and/or
coaching:

938
young people engaged with

REBOOT

Aged:
10-12 = 11%
13-15 = 60%
16-17 = 29%

Of the 279 who were
accepted for coaching,

15% had an additional or
special educational need:

4% had an autism
spectrum disorder
3% had ADHD
2% had depression
       and/or anxiety

57% were in
education (23% of

these had low
attendance), 31%

excluded, 5% NEET,
2% voluntary home

educated

NEET = Not in education,
employment or training
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P A R T I C I P A N T  O U T C O M E S

Of the 160 young people who started coaching:

7
out of

10
said it had a positive impact on their own personal goals (66%)

Family support and healthy relationships (63%)
Resilience and self-esteem (61%)
Hope for their future and empowered to make good choices
(61%)
Wellbeing  (59%)
Risk (55%)

said it had a positive impact on their:

said it had a positive impact on the stability of their education
and/or accommodation (46%)

6
out of

10

5
out of

10
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P A R T I C I P A N T  S T O R I E S

Case study and what young people, their parents and professionals had to
say about REBOOT

He lacked motivation, had a short temper and behaved aggressively at home
He associated with a group of young people well known to services
He had episodes of going missing and drug use
He had been the victim of bullying and was considered vulnerable to exploitation

Creative coaching on positive friendships and healthy choices
Visits to school to discuss school related issues
Anger management sessions
Visits to community centres, leisure centres and cafes to improve his confidence in accessing other
services. Supporting him to access boxing and rap sessions
Joint conversations with the police and YOS to help him understand that his actions have
consequences and also build a positive relationship with other professionals
Multi-agency safety planning for the whole family
Referral to mental health services

Case study: Male, aged 12
Why REBOOT?
He was referred to REBOOT because he had come to police notice for assault and was at risk of
exclusion from school for poor behaviour.

 
What did REBOOT do?
After building a positive relationship with the coach and exploring his interests, he set himself three
goals: to give boxing a go, to mix with a different group of people and not to get into trouble in the
community. The coaching included:

 
What was the outcome?
He achieved all his goals. He regularly attends boxing, enjoys Audio Active rap sessions and training
with his local football team. He supported a Christmas lunch for over 80 senior citizens and engaged
well, giving him an opportunity to reflect on past choices and feel positive about helping others.
Although he made some mistakes whilst engaged with his coach, he is not in the risky situations he
was before and this has led to a change in friendship groups. His family now attends Break4Change to
help improve relationships and manage situations of aggression at home.   
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Young people:
“It feels good to be heard and not ignored”
 
“That moment the PCSO knocked on my door and spoke to me, I knew that I wasn’t alone and
someone cared”
 
“I feel like it takes a lot of stress away, makes you feel less anxious, makes you feel energetic and really
happy and you feel accepted”
 
“[My coach] has given me something to do. I look forward to our sessions. I am no longer as bored”
 
"The help has been good and the gym is giving me something better to do than hanging around the
town”
 

Parents:
"[The coach] treated him as a friend and a mentor. He went above and beyond for us and didn't give
up until the end result was positive. [The coach] also got him into rapping which he has absolutely
loved, his confidence is amazing which he had lost completely. He is like a new lad from 8 months
ago"
 
“For the first time the strengths of my son have been celebrated and someone has worked with him to
set goals and encourage him to focus on all his passions. He is now back on track, not getting in
trouble and the future is his to grab”
 

Professionals:
“I think REBOOT is BRILLIANT. We could not have delivered the project without the amazing resilience,
professionalism and kindness of the coaches“ (Partner)
 
“I’m very encouraged about what I’ve heard today and it sounds like it's working well and making a
real difference already” (Nick Hunt, Serious Violence Lead for the Home Office)
 
“Young people have built a trusted relationship with the coach who acts as a bridge for them to access
a wider youth offer, a continued support in their lives and a sense of belonging and place in their
community in a way that is meaningful, affordable and accessible” (Partner)



C O S T  B E N E F I T  A N A L Y S I S
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If REBOOT successfully diverted one young person away from crime for one
year then the following savings would be realised:

£3,301
cash benefit
per person
per annum

minus
£794

cost per person
per annum

(cash)

£2,507
cash savings
per person
per annum

£36,703
cash and public

value benefit per
person per

annum

£794
cost per person

per annum
(cash)

£35,909
cash and public

value savings per
person per

annum

=

Calculated in Oct-19 based on full year estimates, using the tool developed by New Economy and
Greater Manchester Combined Authority. Costs are calculated based on the total cash cost of the
REBOOT programme divided by the estimated number of young people the programme will engage
with (1,000) over a year. "Public value benefits" are the economic and social benefits to individuals and
society including wider social welfare and wellbeing benefits.

minus =

£1,052 in mental health savings
£725 in reduction of antisocial behaviour
£1,429 in reduction of crime

Increases in the above savings plus
£22,908 for increase in wellbeing

https://www.greatermanchester-ca.gov.uk/what-we-do/research/research-cost-benefit-analysis/
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E V A L U A T I O N

Has REBOOT achieved what it set out to achieve? What were the strengths
and weaknesses of the programme?

Adding to the intelligence picture of county lines and gang crime in Sussex. Producing an easy-to-
use REBOOT Power BI dashboard (planned for 2020/21) will enhance REBOOT's ability to contribute
to the intelligence picture. Working better in partnership using a shared platform (ECINS) will
provide live-time updates between professionals and improve a timely intelligence picture.
Bridging the gap between available resources and young people successfully accessing them. A
planned project to design a directory of services will better assist REBOOT to bridge the gap.
Recently this project has accelerated due to the Covid-19 pandemic which the programme
responded to by producing a directory of virtual and online support.

Has REBOOT achieved the aims it set out to?
The majority of the activities and outputs in the original theory of change have been achieved, with
the exception of support for peer groups which will be trialled in 2020/21.
 
There is more for REBOOT to do around:

 
Despite small but necessary changes to the activities and outputs in the model, we are confident that
the outcomes and ultimate impacts of REBOOT were either achieved or will be achieved in the next 12
months. 

100% of partners said that REBOOT had achieved their vision for the programme, or was likely to in
the near future
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Programme design closely aligned to reliable research
Outcomes and outputs from young people on the programme are encouraging
Feedback from service users:

Partners rated REBOOT 4.3 out of 5. All partners said they would recommend REBOOT to
professionals in other areas of the UK, with over 70% saying they already had. Partners specifically
mentioned:

What did REBOOT do well?

- Making it all make sense
- Having someone to call or just keeping you on track
- Being there for the whole family
- Making things fun
- Helping me to get involved in things I never would have done

- Seeing the positive change in the young people and their sense of belonging
- Young people successfully building a trusted relationship with their coach
- Putting young people in the driving seat and giving them a sense of control
- High number of referrals demonstrating need for the service
- Enthusiasm, skills, experience of all REBOOT staff
- Supportive team of youth coaches who were able to learn from each other
- Option to access step down services for longer term support facilitating
  sustainable process of change
- Dedication of implementation team and trust in the partnership to deliver
- Helpful and easy to understand partners performance packs

 
 

I feel proud to have been a key player in setting up and creating a new service that has shown evidence of
need for a large number of children and young people in Sussex. I am impressed by the level of motivation

from all professionals involved to make REBOOT a success
REBOOT partner
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One of the successes of REBOOT was also its biggest challenge. Receiving 300% more referrals than
estimated posed challenges for the police protocol in terms of workload for the co-ordinators and
deliverers - PCSOs and PYOs
The high volume of referrals also affected the coaching service in terms of the coaches’ capacity. As
demand increased so did the waiting times to start coaching. The volume of referrals to the
coaching service from education was underestimated. Research could have informed a more
accurate estimate. Had the requirements of the EIYF bid allowed, a phased approach could have
been considered to introduce new referring partners progressively over time. The Home Office
surge funding injection mid-year allowed for Changing Chances to provide REBOOT Family, bringing
support for families back in scope
The original scope of the Programme Manager role was too broad and unsustainable for one FTE.
The need for a full time Protocol Operational Lead in force became apparent mid-year. Funding
was subsequently provided via the Home Office surge funding to Sussex Police. The successful
applicant joined in June 2019 and filled 0.7 FTE which left a shortfall in capacity
The Sussex Liaison and Diversion service terminated prior to the year end because the model was
unsustainable. One nurse was appointed to cover countywide referrals and the backlog of referrals
continued to increase until REBOOT, in consultation with NHS Sussex Partnership Trust, decided to
temporarily pause accepting new referrals. The COVID-19 pandemic then saw the specialist nurse-
practitioner temporarily redeployed, meaning the backlog of referrals could not be processed
Partners suggested REBOOT could have been more effective if all the partners’ roles and end to
end referral processes had been mapped from the outset. The speed at which the programme
developed and the small implementation team meant written resources were limited.
Having two referral pathways in to the programme – the police protocol and the direct pathway
into the coaching service from other partners – overburdened the services and confused
communication with partners and the public
Targeting the right young people:

Bureaucracy of having many services involved. Feedback about young people from partners back
into the policing protocol would have assisted better case management. There was no shared
platform for recording cases which made sharing information between practitioners difficult
Although it is a pan-Sussex approach there was a perception by partners that West Sussex, East
Sussex and Brighton & Hove local authorities and police approached REBOOT in different ways. At
the start of the programme Brighton & Hove received a very low number of referrals. The process
of filtering the referrals by level of need through the MASH was quickly adopted within West
Sussex, but work is still ongoing to formalise this process in Brighton and East Sussex
The enabling fund was over budgeted. Although it was intended as a flexible fund it seems some
arbitrary restrictions were put in place (£450 per referral) which prevented creativity to bulk buy
purchases of equipment and resources for integrated group work sessions and positive activities
Short term nature of funding meant uncertainty for all REBOOT staff between October 2019 and
February 2020 until funding for year two was confirmed through the local precept increase
The scope of the Home Office EIYF evaluation changed mid-year meaning the overall fund was to
be evaluated rather than individual projects. A timely evaluation would have been useful for
funding sustainability meetings. Future bids should consider funding an independent evaluation
Peer support was removed from the scope for the first year until the complexities faced by young
people coming through the programme were better understood

What challenges did REBOOT face? What could have been done better?

- Service aimed at very low level of risk, which excludes some children who are most at risk of
  committing serious violence. Cultural difficultly in getting people to buy in to prevention work
- The chaotic nature of some of these young people’s lives means they are likely to miss sessions
  due to adverse family, school or social situations. Service needs to target young people who are
  suitable and ready for REBOOT
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T H E  F U T U R E

A budget of £734,532 has been allocated to fund the second year of
REBOOT (2020/21)

Due to the unsustainably high number of referrals received from education, all referrals will be
triaged centrally to ensure there is one route in to the programme. This will ensure consistency,
bringing the referral criteria for the coaching service in line with the rest of the programme
Education will receive an offer of group work interventions in hotspot areas based on the
intelligence picture
Due to waiting times for a PCSO to visit, co-ordinators will make initial contact with the family to
explain the programme at an earlier, more timely stage
Priority for waiting lists will be based on risk rather than prioritising by age (previously 11-14) or by
referral agency
Regular monthly operational meetings will be held at delivery level
The governance structure will be consolidated in line with Sussex Police Prevention meetings to
ensure effective strategic, tactical and operational oversight

Changes to the model in 2020/21

 
 

The Reboot programme is a really innovative way of managing young people within policing but is very
much still a start-up project and there is quite a lot of work required over the next 3 months to get it to a

place where it will start to run itself
REBOOT partner



A Youth Endowment Fund grant of £50,070 will fund Changing Chances to deliver family work for
another 25 families
Peer group work will be trialled in 2020/21 to inform the future REBOOT peer group support offer
A detailed programme guide will be designed, mapping the end to end process and all the partners
involved, better bridging the gap between available resources and young people successfully
accessing them
Cases are currently being transferred to ECINS to allow for live-time sharing of information
between partners, adding to the intelligence picture in Sussex. Practitioner’s guides are being
written, the Information Sharing Agreement is being refined and online training for partners will
follow. A REBOOT Power BI dashboard will also be developed
Independent evaluation of the programme – currently sourcing an evaluation partner
Embedding the programme within the Out of Court Disposal framework
Digitalisation of REBOOT via an app making information more widely accessible within Sussex
Police
Exploring E Wellbeing self help tools with YMCA DownsLink Group
Directing families to Make (Good) Trouble's "Raising Teens in Lockdown" online support network
Working with other police forces who have approached REBOOT to develop similar programmes in
their force area (Hampshire & West Mercia)
Expanding arts provision
Use of volunteers to be explored
Theory of change will be reviewed in light of changes to

Sustainability of funding in 2021/22
Capacity of policing staff and coaches
Exploring solutions to mental health support
YOS contract yet to be formalised

Opportunities

     the programme
 
 
Threats
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I am looking forward to the year ahead and
reaching more young people who need our

support. I am positive that REBOOT will
continue to be a success in the year ahead

and look forward to how we can develop the
programme further
REBOOT partner


