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Title: Report on Debts Approved for Write-off 

 
 

 
Purpose of Report: 

 
This report provides the Joint Audit Committee with the debts approved 

for write off during 2020/21. 
 

 
Requirement of the JAC 

 
That the Joint Audit Committee: 

 
• Comment on bad debt write-offs approved during 2020/21 
• Consider the adequacy and effectiveness of the arrangements for 

bad debt write-offs outlined in the Financial Regulations  
 

 

Executive Summary 
 

1.1 A full review of debts in the process of legal recourse was 
undertaken during the year.  In discussion with the legal team from 
Weightmans LLP, total debts identified as unrecoverable and written 

off during the 2019/20 year amounted to £26,934.50 representing 
23 different customer account balances (compared with £25,763.86 

from 18 customer account balances for the same period in 
2018/19).  

 

1.2 The small increase is due to additional lower level disclosure write 
offs that are not economically viable to proceed with legal 

assistance.  There were 2 larger cases included of £9,300 & 
£14,193 both for court costs awarded, the latter being a legal 
settlement following tribunal.  

 
1.3 A bad debt provision of £115,000 is currently held on the Balance 

Sheet and remains sufficient to cover the exposure risk to debts 
over 60 days of £20,823 as at 31 March 2020 (still outstanding at 
29 May 2020) with remaining provision available in case of further 

bad debts arising from Covid-19 pressures on customers. 
 

 



Main Issues: 
 

2.1 Bad Debts Approved for Write Off During 2019/20 
 

The decision for debts to be written off was taken following 
substantial effort to recover the debts and subsequent discussion 
with the legal teams to consider the likelihood of potential recovery 

against potential costs.  In some cases continued action would 
exceed the original debt and write off proposals were taken to the 

Executive Director of Commercial & Financial Services to avoid 
incurring excessive costs of further attempts to recover them.  

 

Details of debts written off in year are summarised in the following 
table: 

 
2019/20 

Debts Written Off  
  

2019/20 
Age of Debt 

 

Type of Debt 
Debts 
w/off 
No. 

< 1 yr 
£ 

> 1 yr 
£ 

Total 
£ 

Disclosure 17  2,154.45 2,154.45 

Kennel Costs 1  648.00 648.00 

Costs Awarded 2  23,492.88 23,492.88 

Pension Overpayment 2 518.85  518.85 

Payroll Overpayment  1  120.32 120.32 

Grand Total 23 518.85 26,415.65 26,934.50 

 
A variety of reasons explain the necessity to write off debts: 

 
• Unable to recover due to the nature of the service or lack of clarity 

regarding property ownership or current address. 

• Invoices raised for services delivered without full pre-agreement of 
charge liability can result in disputes and inability to recover. 

• Salary overpayment requests superseded by tribunal awards or 
other agreements requiring the original debt to be written off the 
books. 

• Some individuals had insufficient funds or assets to meet the debts. 
• Some debtors could no longer be traced, were no longer in the UK 

or were deceased with insufficient funds in the estate to be 
recovered through probate. 

 



2.2 Aged Debt 
 

Outstanding debts over 60 days totalled £20.823 as at 31 March 2020 
which represents 0.4% of the total debt against a target of up to 10%. 

This compares to £15,551 at 31 March 2019 representing 0.9% total debt. 
 
The aged debt profile as at 31 March 2020 is: 

 
Outstanding Debts  

as at 31-Mar-20  
 Not Due 

£  
 31 - 60 days 

£  
 61 - 120 days 

£  
 Over 120 

£  
 Total   

£  

 Total     5,490,942                 32,042                    9,303              11,521       5,543,807  

 Debt over 60 days                        9,303              11,521            20,823  

 
Total debt of £5,490,942 (2019:£1,698,429) includes amounts relating to 
collaboration with Surrey Police of £3,271,038 (2019:£380,287), this 

explains the majority of the total increase compared to the prior year. 
 

The prior year aged debt profile is: 
 

Outstanding Debts  
as at 31-Mar-19  

 Not Due 
£  

 31 - 60 days 
£  

 61 - 120 days 
£  

 Over 120 
£  

 Total   
£  

 Total     1,698,429                   1,111                        887              14,665      1,715,091  

 Debt over 60 days                            887              14,665            15,551  

 
2.3 Key Risks: 
 

Associated risks have been considered and adequate control measures 
implemented. Bad debt write-off activity during the year is carried out in 

accordance with approved Financial Regulations, which aims to maintain 
adequacy of the internal control environment and minimise risks. 
 

 
2.4 Action underway and recommendation for further action: 

 
Monitoring of debts over 60 days to consider early referral for legal action. 
 

 
2.5 Explanation behind action 

 
Early intervention will minimise the risk of unrecoverable debts. 
 

Contact: 
 

Name: Miranda Kadwell, Corporate Finance Manager 
Email:  Miranda.Kadwell@sussex.pnn.police.uk  

mailto:Miranda.Kadwell@sussex.pnn.police.uk

