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Appendix A - Annual Governance Statement 

Review of evidence of compliance, actions undertaken 2019-20 

Following the “Delivering Good Governance: Guidance Notes for Policing Bodies in England and Wales (2016 Edition)  

http://www.cipfa.org/policy-and-guidance/publications/d/delivering-good-governance-guidance-notes-for-policing-bodies-in-england-and-wales-2016-

edition 

Summary: Review of actions undertaken 2019-20 

Page Ref  Action ref 

number 2018-

19 AGS 

Area for improvement Owner Completion Date 

2018-19 AGS - ISSUES COMPLETED  

16 Action 1 Improvement of procurement procedures in relation to equality and diversity 

 

Executive Director of 
Commercial and Finance/ 

Head of Procurement 

Actions completed, subject 

to receipt of Stonewall’s 

formal assessment 

17 Action 2 Undertake review of the requirements of the Policing and Crime Act 2017 

 

DCC/ 

Head of PSD 

Legislation came into effect 

Feb 2020 

48 Action 4 HMIC PEEL - Legitimacy Sussex report Dec 2016, Area for improvement: 

 The force should improve how it manages individual performance. 

 

Director of People Services/ 

Head of Service Development 

CLOSED as superseded by 

2018-19 HMICFRS AFI 12 

which will be included in 

2020-21 AGS action plan 

(see below 

56-57 Action 6 Review of Health and Safety – limited assurance internal audit opinion 

3 medium level recommendations- all confirmed completed 

DCC/ 

Head of H&S 

Actions completed 

57-58 Action 7 Review of IT Strategy – limited assurance internal audit opinion 

4 high and 5 medium level recommended actions – all confirmed completed 

CDIO Joseph Langford Actions completed 

58 Action 8 Review of IT project management – limited assurance audit opinion CDIO Joseph Langford Actions completed 

59-60 Action 13 Information Commissioner’s Office – Audit November 2018 

Implementation of 21 recommendations from the ICO report December 2018.  Progress to be reported to 

Head of Information 
Management 

20/21 actions completed. 

Propose closing this action 

http://www.cipfa.org/policy-and-guidance/publications/d/delivering-good-governance-guidance-notes-for-policing-bodies-in-england-and-wales-2016-edition
http://www.cipfa.org/policy-and-guidance/publications/d/delivering-good-governance-guidance-notes-for-policing-bodies-in-england-and-wales-2016-edition
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the Security and Information Management Board and to the Organisational Reassurance Board 

20/21 actions completed.  

an opening a new action to 
address remaining 
recommendation. 

 

58 

Action 14 Conclude review of force and collaborative governance arrangements: 

Alignment of the restructured force-level and chief officer portfolio decision-making meetings, through 
review of terms of reference, to be mapped against force-level accountability & oversight meetings. 

DCC/Head of CDD Propose closing this action 
and anew action to be 
included to reflect risk 
assurance mapping 

ISSUES CARRIED OVER FROM 2018-19 AGS 

63 Action 3 Further improvements to financial reporting identified by the Executive Director Finance Commercial 
Services – including improvements required in processes used by the joint Surrey/Sussex Management 
Accounting team, and enhanced frequency/content of external financial reporting agreed with the OSPCC 
CFO.  

Executive Director of 
Commercial and Finance 

31.03.21 

58 Action 9 ERP Payroll Extra Costs – limited assurance internal audit opinion CDIO Joseph Langford  

17 Action 11 Ethical dilemmas 

The force will work to ensure that the mechanisms in place through training/awareness raising of ethical 
dilemmas is providing the anticipated improvements in public service.  

Work planned (anticipated completion April 2020): 

 Research and assessment  of national guidance and best practice 

 Development of a joint Surry/Sussex Strategy 

 Development of a delivery/monitoring plan based on the Code of Ethics core strands 

 Development of means to share ethical dilemmas 

 

(See also HMICFRS AFI8)  

ACC Operations Command It has been decided by both 
DCCs in Surrey and Sussex 
that this will remain as is 
and continue to be 
progressed. 
C/Supt Lisa Bell now owns 
this work and will be 
meeting with ACC Miller to 
confirm the way forward. 
 
31.03.21 

40 Action 12 ERP/EQUIP Programme 

The Equip Programme will proactively clear the outstanding actions from all previous audit/Gateway 
reviews and initiate further reviews at strategic points prior to go-live. 

 

CDIO Joseph Langford Update 03.12.20 

The number of actions have 
been reduced further, the 
Equip Strategic Board was 
presented with the latest 
updates on the 19th 
December. Progress 
continues to resolve 
outstanding issues, further 
update will follow the next 
milestone on 24th January. 
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39 Action 15 Improve governance of force strategies  

Ensure all are set out on the required template with clear objectives, with clear means of establishing 
effective delivery and recorded within the chief officer assurance statements. Force strategies to be 
included as a standing ORB agenda item.  Chief officers to provide assurance that they are being delivered, 
an evaluation process will be followed and that where appropriate there is a link to national strategies. 

DCC  

ISSUES IDENTIFIED BY EXTERNAL BODIES: HMICFRS1/IOPC2/OBC3/SCC4 TO BE INCLUDED IN 2020-21 AGS ACTION PLAN: 

11 Action 5 

(Continuing 
action from 2019-
20 action plan) 

 

Legitimacy 2017 National Recommendation 1: 

By July 2018, all police forces across England and Wales should be regularly and frequently monitoring a 
comprehensive set of data and information on use of stop and search powers to understand:  

 the reasons for any disproportionate representation of different ethnic groups in the use of stop and 
search;  

 the extent to which find rates differ between people from different ethnicities, and across different 
types of searches (including separate identification of find rates for drug possession and supply-type 
offences); and  

 the prevalence of possession-only drug searches, and the extent to which these align with local or force 
level priorities.  

Where forces identify disparities through monitoring, they should demonstrate to the public that they have:  

 carried out research and analysis in an attempt to understand the reasons for the disparity, and  taken 
action to reduce the disparity, where necessary;  

 We expect forces to publish this analysis and any actions taken at least on an annual basis, from July 
2018. 

ACC Operations Command Update 22.01.10 from ACC 

Miller 

The first annual report is in 

the final stage of drafting. 

Once the report is 

complete it will reviewed 

and scrutinised by Supt 

Simon Nelson (Stop Search 

Lead) and Insp Simon 

Burroughs with the chair of 

the IAG. 

Requirements of this 
recommendation may be 
completed by 01.04.20 tbc 

14 Action  10 

(Continuing 
action from 2019-
20 action plan) 

 

Action 10 2018-19 AGS 

Office of the Biometrics Commissioner (OBC) report recommendations 

8 recommendations contained in the report received December 2018.  Actions to be addressed to be 
overseen by the Local Policing Accountability and monitored by the Organisational Reassurance Board. 

 

ACC Local Policing Update Jan 2020  

3 recommendations 
completed 5 outstanding. 

 

 

                                                           
1 Her Majesty’s Inspectorate of Constabulary (HMICFRS) 

2  The Independent Office for Police Conduct (IOPC) 

3 Office of the Biometrics Commissioner (OBC) 

4 Surveillance Camera Commissioner (SCC) 
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8-11 New action HMICFRS Abuse of position for a sexual purpose: 

Recommendation 1: 

All forces that are not yet doing so should immediately comply with all elements of the national guidance 
on vetting. By July 2020, all forces that haven’t yet done so should vet all personnel to the appropriate 
standard. Forces should also have a clear understanding of the level of vetting required for all posts, and 
the level of vetting held by all their officers and staff. Forces should make sure all personnel have been 
vetted to a high enough level for the posts they hold. 

Owner: DCC/ Head of PSD by July 2020 

 

Recommendation 2: 

By April 2020, the NPCC lead for vetting and the College of Policing should devise a standardised list of 
information that should be shared between forces when someone transfers from one force to another. As 
a minimum, we would expect this to include information on performance, sickness, complaints, business 
interests, notifiable associations and any other corruption intelligence. All forces should then adopt this as 
soon as reasonably practicable. 

Owner: DCC/ Head of PSD by April 2020 

 

Recommendation 4A: 

By April 2020, all forces that haven’t yet done so should: 

 record corruption using the national corruption categories; 

 produce a comprehensive annual counter-corruption strategic threat assessment, in line with the 
authorised professional practice; and 

 establish regular links between their counter-corruption units and those agencies and organisations 
who support vulnerable people. 

Where forces are yet to implement an effective ICT monitoring system that allows them to monitor 
desktop and handheld devices, they should do so as soon as reasonably practicable. 

Owner: DCC/ Head of PSD by April 2020 

 

Recommendation 4B: 

By September 2020, all forces should have completed a review of their use of encrypted apps on police ICT 
systems to understand the risk they pose and to take any necessary steps to mitigate that risk. 

Owner: DCC/DCIO by September 2020 

 

Recommendation 5: 

DCC/Head of PSD HMICFRS specified 
deadlines: 

July 2020 

 

 

 

 

 

 

 

 

 

April 2020 

 

 

 

 

 

April 2020 

 

 

 

 

 

 

 

 

 

 

September 2020 
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By April 2020, all forces that haven’t yet done so should make sure they have enough people with the right 
skills to look proactively for intelligence about those abusing their position for a sexual purpose, and to 
successfully complete their investigations into those identified. 

Owner: DCC/ Head of PSD by April 2020 

 

 

April 2020 

44 New action HMICFRS IPA 2018-19 published 07.02.20 

AFI 7: The force should undertake appropriate activities to understand fully its workforce’s capacity and 
capability to identify any gaps in meeting future requirements, put plans in place to address these, and 
carry these out.  

Director of People Services 31.03.21 

17 New action HMICFRS IPA 2018-19 published 07.02.20 

AFI 8: 

The force should take steps to make sure that officers and staff are aware of how to raise and refer ethical 
issues within the force. Learning outcomes should then be shared with the workforce.  

ACC Ops Command/ 

Head of PSD 

31.03.21 

8 New action HMICFRS IPA 2018-19 published 07.02.20 

AFI 9: 

The force should improve its workforce's knowledge and understanding of the abuse of position for a 
sexual purpose  

DCC/ 

Head of PSD 

31.03.21 

12 New action HMICFRS IPA 2018-19 published 07.02.20 

AFI 10: 

The force should ensure it has full information technology (IT) monitoring to effectively protect the 
information contained within their systems.  

CDIO Joseph Langford/ 

Head of PSD 

31.03.21 

51 New action HMICFRS IPA 2018-19 published 07.02.20 

AFI 11:  

The force needs to provide a more consistent preventative approach to wellbeing and prioritise the health 
of its staff by identifying and supporting staff who are struggling and taking any necessary action.  

Director of People Services 31.03.21 

49 New action HMICFRS IPA 2018-19 published 07.02.20 

AFI12:  

The force should improve how it records and monitors its ‘Focus’ discussions to ensure they are 
consistently applied across the force and effectively capture issues such as poor performance.  

Director of People Services 31.03.21 

44 New action HMICFRS IPA 2018-19 published 07.02.20 

AFI13:  

The force should ensure that it has a talent programme that is open to everyone and consistently applied. 

Director of People Services 31.03.21 

14 New action Surveillance Camera Commissioner (SCC): Survey and Assessment of Police Capabilities and /Compliance  

3 recommendations contained in the survey report to be reviewed and assurance reported to the 

ACC Ops Command 31.03.20 

If completion confirmed 
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Organisational Reassurance Board that the force is compliant with the recommendations and that there is 
continuing governance in place. 

 

action to be removed from 
AGS 

Proposed new Areas of improvement identified by force for 2019-20 AGS 

23 New action Information Commissioner’s Office guidance regarding publication of information 

Ensure force information published on Single On-line Home is compliant with ICO requirements 

CDIO/ 

Force Information Manager 

By 30.09.20 

60 New action Information Sharing Agreements 

Process to be introduced to ensure ISAs are kept up to date within the resource envelope of the 
Information Management department. 

 

CDIO/ 

Force Information Manager 

By 30.09.20 

59-60 New action Risk assurance mapping: 

As proposed by Karen Shaw, Deputy Head of Southern Internal Audit Partnership – risk assurance mapping 
exercise to be undertaken in relation to strategic force risks building on from work undertaken re action 14 
above in relation to mapping corporate governance arrangements. 

 

N.B consideration of separate action for IT risk assurance mapping? 

Executive Director 
Commercial and Financial 
Services/ 

Risk Manager 

Proposal to ORB: 

13 May 2020 ORB 
assessment of top 20 
strategic risks 

02 September 2020 ORB – 
assessment of all strategic 
risks and summary 
assessment of force risk 
assurance mapping. 
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Review of evidence of compliance, actions undertaken 2019-20 

 

Principle of Good Governance: A   Behaving with integrity, demonstrating strong commitment to ethical values, and respecting the rule of law 

Examples of sources of evidence Force evidence and assurance 

Force Chief Officer owner: DCC Jo Shiner, supported by ACC Miller, Head of PSD, and Head of 

Procurement  

Identified issues included in 2018-19 AGS action plan, with updates 

on actions taken to address 

Behaving with integrity:  
 the Code of Ethics’ expressed 

purpose in underpinning 
organisational culture  

 PCC codes of conduct  

 standards of professional 
behaviour  

 individual sign off of 
compliance with code  

 induction programmes for PCC 
and all staff on standards of 
behaviour expected  

 performance appraisals  

 evidence of communicating 
shared values with staff, the 
community and partners  

 decision making practices  

 conduct at external meetings  

 evidence that shared values 
guide decision making  

 HMIC police effectiveness, 
efficiency and legitimacy 
programme (PEEL) 
assessments  

 develop and maintain an 
effective standards process  

 anti-fraud and corruption 
policies which are up to date 

Code of Ethics:  

 https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/governance-
and-processes/code-of-ethics/ 

Underpins and is central to the National Decision Making model: 

 
 Code of Ethics is also included in the process of appointment as applications have ethical 

questions factored in  

 Code of Ethics is included in all learning material and in selection and promotion process.  

 Code of Ethics is embedded via key force policies and procedures e.g.  

 Vetting Policy; Business Interests: https://www.sussex.police.uk/SysSiteAssets/foi-
media/sussex/policies/force-vetting-policy-surrey-and-sussex.pdf 

 Police Staff Disciplinary policy: https://www.sussex.police.uk/SysSiteAssets/foi-
media/sussex/policies/police-staff-disciplinary-policy.pdf 

 Performance and Attendance Management Policy: 
https://www.sussex.police.uk/SysSiteAssets/foi-
media/sussex/policies/performance-and-attendance-management-policy.pdf 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/governance-and-processes/code-of-ethics/
https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/governance-and-processes/code-of-ethics/
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/force-vetting-policy-surrey-and-sussex.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/force-vetting-policy-surrey-and-sussex.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/police-staff-disciplinary-policy.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/police-staff-disciplinary-policy.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/performance-and-attendance-management-policy.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/performance-and-attendance-management-policy.pdf
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and working effectively  

 co-operation with the National 
Fraud Initiative  

 annual response to the CIPFA 
Fraud and Corruption Tracker 
(CFaCT) survey  

 up-to-date register of interests 
for PCC, chief officers and 
their respective staff  

 updated register of gifts and 
hospitality  

 whistleblowing policies are in 
place and protect individuals 
raising concerns  

 evidence that the 
whistleblowing policy has 
been made available to 
members of the public, 
employees, partners and 
contractors  

 complaints policy and 
examples of responding to 
complaints about behaviour  

 evidence of 
changes/improvements as a 
result of complaints received 
and acted upon  

 evidence that the Code of 
Ethics has been implemented 
and embedded within the 
organisation  

 evidence of assurance from 
the bodies responsible for 
overseeing ethical standards  

 statements made within 
invitations to tender and 
contract documentation.  

Abuse of Position: 

Sussex Police remains proactive in preventing and responding to cases involving ‘Abuse of Position’. 
An action plan is being delivered by DCI Rachel Carr from PSD that includes raising awareness for 
staff and partners. This action plan includes three mandatory NCALT training videos for our staff. 

2019-20: Sussex Police is supporting the “Knowing the line campaign” against sexual harassment in 
the workplace. The results of an independent survey of police staff in England, Wales and Scotland 
by UNISON were published in 2018. The survey results indicated a distinct and embedded issue in 
policing around sexual harassment. To tackle this issue and prevent this type of behaviour in the 
future, an NPCC implementation plan has been developed.  

 

Intranet link to further information:  

http://jointintranet.shdc.police.uk/HDI/Departments/ProfessionalStandards/Pages/Knowing-the-
Line-campaign-briefing.aspx 

Further staff surveys will be undertaken by forces in an attempt to monitor performance in this 

area. 

 

Our Anti-Corruption Unit have reported that referrals via the anonymous reporting system rose 
from 149 calls in 2017, to 210 in 2018 and 215 in 2019.  The number of calls specifically relating to 
abuse of a position were 5 in 2017, 8 in 2018 and reduced to 6 in 2019. 

 
HMICFRS comment from 2018- 19 inspection report, published Feb 2020 (page 42)  

“Sussex Police is good at tackling potential corruption. It treats abuse of position for sexual purpose 
as serious corruption. Staff have had mandatory training on this. However, few people could 
remember what signs to look for, despite this being in the training” 

 

HMICFRS 2018 -19 PEEL report AFI 9: 

The force should improve its workforce’s knowledge and understanding of the abuse of position for 
a sexual purpose  

 

HMICFRS Abuse of position for a sexual purpose report Sept 2019 

https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/peel-spotlight-report-
abuse-of-position-for-a-sexual-purpose-1.pdf 

The force reviewed the national report published 27.09.19 which contains five recommendations 
addressed to chief constables.  All will be progressed by the force, owned by the DCC: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://jointintranet.shdc.police.uk/HDI/Departments/ProfessionalStandards/Pages/Knowing-the-Line-campaign-briefing.aspx
http://jointintranet.shdc.police.uk/HDI/Departments/ProfessionalStandards/Pages/Knowing-the-Line-campaign-briefing.aspx
https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/peel-spotlight-report-abuse-of-position-for-a-sexual-purpose-1.pdf
https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/peel-spotlight-report-abuse-of-position-for-a-sexual-purpose-1.pdf
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Recommendation 1: 

All forces that are not yet doing so should immediately comply with all elements of the national 
guidance on vetting. By July 2020, all forces that haven’t yet done so should vet all personnel to the 
appropriate standard. Forces should also have a clear understanding of the level of vetting required 
for all posts, and the level of vetting held by all their officers and staff. Forces should make sure all 
personnel have been vetted to a high enough level for the posts they hold. 

 

Force Update 23.01.20: Head of PSD confirmed that the force is compliant with this 
recommendation. The force has a total of 314 vetting applications in process, a significant 
proportion of which are ‘New applicants’ linked to the Op Uplift bulk recruitment; however, this 
does include the following; 

Police Officer vetting renewal = 33 (1.22%) 

Police Staff vetting renewal = 25 (1.16%) 

The percentages above are as a proportion of the workforce establishment figures as taken from 
the Force strength report 22.01.20. 

HMICFRS will monitor this recommendation until July 2020. 

 

Recommendation 2: 

By April 2020, the NPCC lead for vetting and the College of Policing should devise a standardised list 
of information that should be shared between forces when someone transfers from one force to 
another. As a minimum, we would expect this to include information on performance, sickness, 
complaints, business interests, notifiable associations and any other corruption intelligence. All 
forces should then adopt this as soon as reasonably practicable. 

 

Force Update 23.01.20: The standardised list of transferee information is still to be 
circulated by the NPCC Vetting lead. However our vetting team has amended their 
practice to include information on criminal associates and existing business interests. The 
other matters such as performance, attitude to information security and sickness records 
are covered by HR in their standard reference request. 

 

Recommendation 4A: 

By April 2020, all forces that haven’t yet done so should: 

• record corruption using the national corruption categories;  

Force Update 23.01.20: We record and report on corruption using the national corruption 

categories. In addition we break it down further for local analysis. 
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• produce a comprehensive annual counter-corruption strategic threat assessment, in line with the 
authorised professional practice;  

Force Update 23.01.20: Sussex Police undertakes a strategic assessment which identifies local 

threat and risk (developed from the NCA Counter Corruption Strategic Assessment, local force data 

and ROCU liaison). This informs our control strategy. 

• establish regular links between their counter-corruption units and those agencies and 
organisations who support vulnerable people. 

Force Update 23.01.20: Work is in progress to fully address this recommendation building on the 

strong links already in place. 

 Where forces are yet to implement an effective ICT monitoring system that allows them to 
monitor desktop and handheld devices, they should do so as soon as reasonably practicable. 

Force Update 23.01.20: The force can monitor all desktop and laptop computers and have the 

capability to monitor 5052 of the 5867 mobile devices. The force are currently working with IT and 

Surrey ACU to continue to develop the technology that will allow full role out. 

 

Recommendation 4B: 

By September 2020, all forces should have completed a review of their use of encrypted apps on 
police ICT systems to understand the risk they pose and to take any necessary steps to mitigate 
that risk. 

Force Update 23.01.20: Significant progress has been made in relation to monitoring encrypted 

Apps on Force issues devices. Working in conjunction with Surrey Police, the force is currently 

exploring how best to conduct an audit and to ensure appropriate software is installed on all 

laptops, MDTs etc. 
 

Recommendation 5: 

By April 2020, all forces that haven’t yet done so should make sure they have enough people with 
the right skills to look proactively for intelligence about those abusing their position for a sexual 
purpose, and to successfully complete their investigations into those identified. 

Force Update 23.01.20: Review undertaken and options paper being developed to submit to chief 
officers for decision to consider whether growth within the department and specifically ACU can be 
considered. 

 

Business Interests: 
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Joint Vetting Unit reported that quarterly reminders in Routine Orders regarding the requirement 

for both officers and staff to register business interests has seen the number recorded rise from 

325 during 2018 to 487 in 2019. 

Below: link to Quarter 3 business interests information 

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/other_information/business-

interests---quarter-3-2019.xlsx 

 

Expenses paid to chief officers:  Published on the force website. Below: link to June-Sept 2019  

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/other_information/chief-officers-
expenses---june-to-september-2019.pdf 

 

Gifts and hospitality register:  

Published on force website: Published items | Sussex Police 

The Joint Force Vetting Unit (JFVU) continue to maintain the central database of Gifts & Hospitality 
declarations on the Core-Vet system managed by a dedicated team. 

The Force policy on Gifts & Hospitality (612/2018) is currently contained within PSD’s Anti-Fraud, 
Bribery & Corruption Policy. (See link on page 5) 

There is a standard Gifts & Hospitality declaration proforma accessed via force templates across 
Surrey & Sussex which requires the authorisation of the subject’s line manager. This is sent to the 
JFVU for authorisation and registration against the subjects vetting record on the Core-Vet system. 

Officers and staff are reminded of the need to comply with force policy and disclose Gifts & 
Hospitality via Routine Orders; the last reminder being posted in the run up to the Christmas period 
2019. 

Quarterly Gifts & Hospitality reports are submitted to the Joint Audit Committee and these are 
copied to both Heads of PSD and a sanitised version of the report is published on the internet pages 
for both forces to enable public scrutiny. Oversight of adherence to the Gifts & Hospitality policy is 
provided by the JAC and the PCC in both forces. The Sussex Head of PSD has meetings with the PCC 
where these quarterly reports are discussed with particular reference to Chief Officers Gifts & 
Hospitality. 

HMICFRS PEEL Assessment 2018-19: report published  7 Feb 2020 

Sussex assessed as “Good” for Legitimacy 

 

 

 

 

 

 

 

Action 5 2018-19 AGS continuing action carried over from 2017-
18 AGS 

Status: BEING PROGRESSED  

Action to be included in the 2019-20 AGS if the annual report is 
not completed by 31.03.20 

 

HMICFRS recommendations regarding stop and search  identified 
for all forces in 2017 national Legitimacy  report:  

Legitimacy 2017 National Recommendation 1: 

Timescale set by HMICFRS – July 2018 

By July 2018, all police forces across England and Wales should be 
regularly and frequently monitoring a comprehensive set of data 
and information on use of stop and search powers to understand:  

 the reasons for any disproportionate representation of 
different ethnic groups in the use of stop and search;  

 the extent to which find rates differ between people from 
different ethnicities, and across different types of searches 
(including separate identification of find rates for drug 
possession and supply-type offences); and  

 the prevalence of possession-only drug searches, and the 
extent to which these align with local or force level priorities.  

Where forces identify disparities through monitoring, they should 
demonstrate to the public that they have:  

 carried out research and analysis in an attempt to understand 
the reasons for the disparity, and  taken action to reduce the 
disparity, where necessary;  

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/other_information/business-interests---quarter-3-2019.xlsx
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/other_information/business-interests---quarter-3-2019.xlsx
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/other_information/chief-officers-expenses---june-to-september-2019.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/other_information/chief-officers-expenses---june-to-september-2019.pdf
https://www.sussex.police.uk/foi-ai/af/accessing-information/published-items/?dt=Publication%20scheme&ic=217098
https://www.justiceinspectorates.gov.uk/hmic/peel-assessments/peel-2017/sussex/
https://www.justiceinspectorates.gov.uk/hmic/peel-assessments/peel-2017/sussex/
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HMICFRS PEEL: Legitimacy and Leadership 2018 -19 assessment summary, Jan 20205: 

“Sussex Police develops and maintains an ethical culture. The force has clear and accessible policies 
and refers to the code of ethics in training and communication with its staff. This means supervisors 
understand the importance of ethics and victim focus.”(Page 43) 

“Sussex Police is good at tackling potential corruption. The force counter corruption strategic threat 
assessment and control strategy is done in several ways. This includes briefing partners on abuse of 
position and assessing roles where corruption risks are more likely.”(Page 44) 

“The force can’t yet monitor all its IT systems. If it could it would be easier to check that officers and 
staff aren’t misusing them. The force is fully aware of this and is working to solve the problem” 
(Page 41)  

 

HMICFRS 2018 -19 -19 PEEL report AFI 10:  

The force should ensure it has full information technology (IT) monitoring to effectively protect the 
information contained within its systems 

 

Anti-fraud, Bribery and Corruption Policy and Response Plan: (Reviewed July 2018) includes 

procedure in relation to the whistleblowing: 

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/anti-fraud-bribery-and-
corruption-policy-surrey-and-sussex.pdf 

 

HMICFRS comment from 2018 -19 inspection report, published Jan 2020:  
 “The force’s confidential reporting line is used a lot. This clearly demonstrates that staff are 
confident using the system. 

The PSD gives bi-annual updates through the internal force intranet on acceptable standards of 
behaviour. It also offer case studies to help staff meet the right standards”. (Page 42) 

 

Stop and Search 

HMICFRS comment from 2018-19 inspection report, published Jan 2020 referencing 2017 
Legitimacy report and national recommendation 1: 

“The force has complied with some of this recommendation. But it doesn’t monitor how far find 

 We expect forces to publish this analysis and any actions 
taken at least on an annual basis, from July 2018. 

Owner: ACC Miller 

Legitimacy National Recommendation 1: 

Update January 2020 

Sussex have developed a comprehensive dashboard enabling us to 
assimilate data sets for Stop and Search.  This data is scrutinised 
regularly by the Legitimacy and Ethics Board, chaired by ACC Dave 
Miller. In addition Divisions regularly review and consider local 
trends robustly at their performance meetings, with over 100 dip 
checks completed each month and these are reviewed and 
recorded by the Local Policing Support Team.  

Sussex Police have an embedded external scrutiny panel which is 
independently chaired. This panel review stop and searches and 
scrutinise disproportionality. In addition the panel now look at the 
use of force data as well. At these quarterly meetings District 
Commanders are invited by the group to explain data – in 
particular trends, disproportionality and targeted activity. 

The Force has approached the College of Policing for advice on 
best practice in order to develop scrutiny and analysis of data to 
address all elements of this recommendation. 

The Force are currently in the final stages of drafting the first 
annual report which aims to demonstrate to the public that the 
force understands each specific element of the recommendation 

Once the report is complete it will reviewed and scrutinised by 
Supt Simon Nelson (Stop Search Lead) and Insp Simon Burroughs 
with the chair of the IAG. It will then go to ACC Operations who 
chairs the Legitimacy and Ethics Board for sign off prior to 
publication externally. 

 

 

 

                                                           
5 https://www.justiceinspectorates.gov.uk/hmicfrs/peel-assessments/peel-2018/ 

 

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/anti-fraud-bribery-and-corruption-policy-surrey-and-sussex.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/anti-fraud-bribery-and-corruption-policy-surrey-and-sussex.pdf
https://www.justiceinspectorates.gov.uk/hmicfrs/peel-assessments/peel-2018/
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rates vary between people from different ethnicities and across different types of searches. This 

includes separate identification of find rates for drug possession and supply-type offences.  

It isn’t clear that it monitors enough data to identify how often possession-only drug searches 
happen or how much these match local or force-level priorities”. (Page 40). 

 

(See action 5 2018-19 action plan: HMICFRS Legitimacy Recommendation 1 2017) 

 
N.B. Responsibility for the operational element of Stop Search has now been moved from the 
Legitimacy and Ethics Board and to the ACC for Local Policing. 
 
The Legitimacy and Ethics Board will retain the scrutiny for Stop Search, Use of Force and Body 
Worn Data.  

 

Investigatory Powers Commissioner’s Office  

This update relates to the annual inspections of Sussex Police by the Investigatory Powers 

Commissioner’s Office (IPCO). 

The five recommendations given during the 15-18th January 2018 Inspection were completed, 

acknowledged and discharged by IPCO in summer 2018. 

IPCO carried out their 2019 inspection 25-28 February 2019.  Sussex Police received two 

recommendations in relation to the acquisition of Communications Data under RIPA 2000 and two 

recommendations in relation to the management of CHIS under RIPA 2000. Actions to address 

these actions were taken immediately following inspection, the actions were acknowledged and 

the recommendations discharged by IPCO in July 2019. 

Comment from Rt. Hon Lord Justice Fulford, the Investigatory Powers Commissioner in his letter to 
the Chief Constable 27.03.19: 

“Your force has maintained the high standard from previous years with covert surveillance, 
equipment and property interference and CHIS.  The response to last year’s recommendations 
demonstrates how importantly you view compliance in this area.” 

 

Complaints: 

Information is available to the public on how to make a complaints via the force website: 

https://www.sussex.police.uk/advice/advice-and-information/c/complaints/ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.sussex.police.uk/advice/advice-and-information/c/complaints/
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Office of the Biometrics Commissioner (OBC) visit,15.08.18 

The OBC visited to examine compliance of Sussex Police with the sections of the Protection of 
Freedoms Act relevant to the retention and use of DNA, fingerprints and footwear impressions, 
plus the wider use of biometrics by Sussex Police. No formal report was issued, but a response was 
received (Dec 2018) detailing the OBC’s findings together with 8 recommendations. 

Actions to progress the recommendations are being progressed, owned by ACC Julia Chapman, 
with the work led by the Head of Forensic Support Services. Progress continues to be overseen by 
the ORB. All recommendations are recorded on the risk management system 

One recommendation also added as a risk on the register (STR2121) owned by Head of Forensic 
Investigations. 

 

As at 04.02.20, 3 out of the 8 recommendations have been confirmed as completed. 

 

Surveillance Camera Commissioner (SCC): Survey and Assessment of Police Capabilities and 
/Compliance  

A report was published by the SCC in November 2019 setting out the extent to which chief officers 
of police were complying with their statutory responsibilities arising from Section 33(1) of the 
Protection of Freedoms Act 2012 (PoFA) and also the Surveillance Camera Code of Practice issued 
by the Secretary of State in connection with their use of overt surveillance camera systems. 
Primarily the systems include CCTV, ANPR, Body Worn Video, Unmanned Aerial Vehicles and 
Helicopter borne cameras, but also extends to other systems and looked at partnership working 
with other organisations. 

The following recommendations were included in the report: 

 

Recommendation 1 – In the first instance it is recommended that the Chief Officers and SRO’s of 
those forces who as part of the SCC Survey 2019 reported that their surveillance camera systems 
were not being operated in accordance with S33(1) PoFA and the SC Code, review their provision to 
ensure that those systems are operated in accordance with the legislative requirements which 
apply. 

 

Recommendation 2 – In support of the Chief Officer, SROs should consider whether there are 
sufficiently robust governance and oversight arrangements across the force (or collaboration of 
forces) which ensure that partnership arrangements with third party operators of surveillance 
camera systems, particularly those systems with additionally intrusive capabilities or otherwise 
provide a heightened risk of legal or reputational impact, are:  

a) readily identifiable by, or notified to an SRO.  

 

Action 10 2018-19 AGS 

Office of the Biometrics Commissioner (OBC) report 
recommendations 

Status: BEING PROGRESSED  

Action to be included in the 2019-20 AGS if recommendations 
not closed at the March LPAB 

 

Update January 2020 

8 recommendations were contained in the report, received 
December 2018.  Actions to be addressed have been overseen by 
the Local Policing accountability Board and monitored by 
Organisational Reassurance Board. 

An update report in relation to the five outstanding 
recommendations was submitted to the LPAB 17.01.20. These 
have been largely completed. Two outstanding recommendation 
relate to the introduction of Niche Property, (which went live on 
12 November 2019) and three require either some further work 
before sign off, or assurance that actions completed are effective.  

It was confirmed at the January LPAB that work is progressing but 
recommendations were not at a stage when they can be closed.  A 
further update report will be submitted to the March LPAB. 
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b) that there is clear police responsibility and accountability established for the use of a third-party 
system in partnership.  

c) that any partnership operation of a third-party system in support of the police is conducted in 
accordance with the law, the SC Code, regulatory guidance and policy, and.  

d) that such arrangements are documented in a written protocol (service level agreements, 
memorandums of understanding and so on).  

 

Recommendation 3 – It is recommended that Chief Officers and SROs conduct a review of all 
surveillance camera systems operated by them to establish whether or not those systems fall 
within the remit of Section 29(6) PoFA. The advice of force legal advisors may be required in some 
circumstances. Where systems are so identified there should be processes in place that enable 
Chief Officers to discharge their responsibilities arising from Section 33(1). Such processes should:  

a) keep the development, procurement and the operation of future systems under review so as to 
determine and address the inherent legal responsibilities associated with their operation 
appropriately (new and future capabilities).  

b) incorporate the partnership arrangements between a police force and third-party operators of 
surveillance camera systems (partnerships).  

c) incorporate the efficacy of arrangements between a police force and the Crown Prosecution 
Service which ensure that any disclosure considerations which arise from the police use of 
surveillance camera systems in judicial proceedings are properly addressed (disclosure). 

d) ensure that any intention to trial or pilot a system will in turn ensure that the operation of the 
system complies with the law (PoFA) and SC Code before, rather than after any trial or pilot is 
undertaken in a public place (police trials).  

e) be conducted by the Senior Responsible Officer and kept under regular review at intervals no 
greater than 1 year (regular reviews).  

f) be able to facilitate the timely and accurate reporting of information as requested by the SCC 
which is relevant to the police operation of surveillance camera systems and relevant partnership 
arrangements which fall within PoFA and the SC Code (reporting and coordination with regulator).  

 

ACC Dave Miller is currently undertaking a review in relation to the above recommendations to 
ensure the force is compliant and that there is continuing governance in place, which will be 
reported to the Organisational Reassurance Board in due course. 

Demonstrating strong 

commitment to ethical values: 

 policies are in place setting 
out requirements to declare 

Business Interest policy: https://www.sussex.police.uk/SysSiteAssets/foi-

media/sussex/policies/business-interests-and-additional-work-policy-surrey-and-sussex.pdf 

 (Reviewed Jan 2018) 

 

 

 

 

 

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/business-interests-and-additional-work-policy-surrey-and-sussex.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/business-interests-and-additional-work-policy-surrey-and-sussex.pdf
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interests  

 the organisation’s code of 
ethics  

 the existence of machinery to 
enhance ethically based 
culture including, for example, 
independent ethics 
committees or champions 
within the force  

 operation of professional 
standards monitoring  

 scrutiny of decision making to 
ensure that it is ethical  

 championing ethical 
compliance at governing body 
level  

 provision of ethical awareness 
training  

 appraisal processes take 
account of values and ethical 
behaviour  

 staff appointments policy  

 practical application of the 
Code of Ethics and 
professional standards 
procurement policies. 

 

Procurement Policy: https://www.sussex.police.uk/SysSiteAssets/foi-
media/sussex/policies/procurement-policy-sussex-and-surrey.pdf 

 (Reviewed Feb 2018) 

 

Joint Contract Standing Orders: https://www.sussex-pcc.gov.uk/media/4078/3-0-2019-contract-

standing-orders-review-draft.pdf 

(Reviewed April 2019) 

(See action 1 2018-19 AGS action plan) 

 

Joint Surrey/Sussex Legitimacy and Ethics Board:  

The Legitimacy Board, established April 2017, is now inclusive of ethics scrutiny for the force and 
was renamed the Legitimacy and Ethics Board July 2018. The Legitimacy Board provides 
governance over aspects of policing in Surrey and Sussex. It aims to ensure that both forces are 
compliant with relevant Authorised Professional Practice, forces’ policies and with the HMICFRS 
request, under legitimacy, for scrutiny of evidence.  This scrutiny includes Stop and Search, Use of 
Force, and Body Worn Video data.  

The meeting is scheduled quarterly.  Ethical scrutiny is by way of discussion of ethical dilemmas 

which officers and staff may come across in their roles.   

 

 

Equality and Diversity: 

Equalities and Diversity Strategy Update Annual Report to JAC December 2019: 

https://www.sussex-pcc.gov.uk/media/4556/it-11-jac-equality-and-diversity-report-december-
2019.pdf 

 

Strategic Independent Advisory Group has standing agenda item regarding ethical dilemmas 
providing external independent assessment. 

 

Stonewall Workplace Equality Index: In January 2020 Sussex Police placed 68th in the top 100 
employers; securing top performing police force and awarded Public Sector Employer of the Year 
Award in the South East of England, maintaining consistency as nationally recognised top 
employers. https://www.stonewall.org.uk/full-list-top-100-employers-2020 

   

Sussex Police was also awarded Stonewall’s “Public Sector of the Year” for the South East. 

Action 1 2018-19 AGS  continuing action carried over from 2017-
18 AGS 

Status: COMPLETED subject to Stonewall formal assessment 

Improvement of procurement procedures in relation to equality 
and diversity  

Owner: Executive Director of Commercial and Finance/Head of 
Procurement 

Update February 2020: 

The Joint Procurement Service (JPS) incorporates Equality and 
Diversity into tenders, where relevant and proportionate, and 
engages with Stonewall, amongst others, with regards to diversity 
in the procurement process.   

The JPS has thematic leads for a number of strands including 
Equality & Social Value, and has recently undertaken training to 
try and embed these further into the procurement process.  The 
JPS have also developed and issued a survey to our five largest 
suppliers that have a people impact to greater understand 
Equality & Diversity in our supply chain and will be reviewing the 
results of this survey to inform any future changes to procurement 
processes. The survey sets out Surrey Police’s and Sussex Police’s 
expectations of suppliers’ commitment to equality and diversity. 
This includes requesting a copy of their EDI policy, provision of 
workforce equality monitoring, customer satisfaction by protected 
characteristics and internal EDI training. 

The Service Director for Regional and Financial Development and 
The Head of Procurement have undertaken a review of 
procedures and processes behind procurement, with a view to 
delegating more responsibility to budget holders, and to speed up 
low value/low risk procurement; this change is in-line with the 
Chief Constable’s desire to empower police officers and police 
staff to take responsibility for, and to be accountable for their 
actions and decisions.  This will also allow the Procurement team 
resources to be targeted at the higher value and/or higher risk 
areas, as well providing training and compliance testing. Best 
practice in other forces, including reviewing Stonewall 
documentation on equality and diversity has been considered as 
part of this work.  

A Stonewall session will be held with Surrey Police in March 2020 

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/procurement-policy-sussex-and-surrey.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/procurement-policy-sussex-and-surrey.pdf
https://www.sussex-pcc.gov.uk/media/4078/3-0-2019-contract-standing-orders-review-draft.pdf
https://www.sussex-pcc.gov.uk/media/4078/3-0-2019-contract-standing-orders-review-draft.pdf
https://www.sussex-pcc.gov.uk/media/4556/it-11-jac-equality-and-diversity-report-december-2019.pdf
https://www.sussex-pcc.gov.uk/media/4556/it-11-jac-equality-and-diversity-report-december-2019.pdf
https://www.stonewall.org.uk/full-list-top-100-employers-2020
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Ethical  decision making  

HMICFRS commented in the 2018 - 2019 PEEL  report: 

“Force leaders make ethical decisions – like shifting some decisions on low-level misconduct towards 
performance and management action.” (Page 43). 

See action 11 2018-19 AGS action plan: Ethical dilemmas and HMICFRS 2018 -19 PEEL report AFI 
8. 

 

HMICFRS 2018 -19 PEEL report AFI 8:  

The force should take steps to make sure that officers and staff are aware of how to raise and refer 
ethical issues within the force. Learning outcomes should then be shared with the workforce.  

 

which may assist with developing this further. 

 

 

 

 

 

 

Action 11 2018-19 AGS:  

Status: BEING PROGRESSED  

Action to be included in the 2019-20 AGS 

Ethical dilemmas 

Owner: ACC Operations Command 

The force will work to ensure that the mechanisms in place 
through training/awareness raising of ethical dilemmas is 
providing the anticipated improvements in public service. 

 

Update January 2020 

Throughout 2019-20 the Innovate Forum has been used to raise 
ethical dilemmas. Corporate Communications have been 
supporting with a series of communications, publishing examples 
of dilemmas.  

The force are engaged with the Regional Police Ethics Network, we 
provide the independent member for the regional group via Mr 
Ian Chisnall 

There was a short pause on this programme whilst the best route 
forward for this subject was discussed. It has been decided by 
both DCCs in Surrey and Sussex that this will remain as is and 
continue to be progressed. 
C/Supt Lisa Bell now owns this work and will be meeting with ACC 
Miller to confirm the way forward. 

Respecting the rule of law: 

 evidence of agreed values in 
partnership working: 
statement of business ethics 
communicates commitment to 

Anti-fraud, Bribery and Corruption Policy :  https://www.sussex.police.uk/SysSiteAssets/foi-
media/sussex/policies/anti-fraud-bribery-and-corruption-policy-surrey-and-sussex.pdf 

 (Reviewed July 2018) 

The joint Surrey/Sussex Police Anti-Fraud, Bribery and Corruption policy (612/2018) identifies areas 
where the Forces are at risk of potential financial abuse and clarifies necessary procedures.  

Action 2 2018-19 AGS continuing action carried over from 2017-
18 AGS 

Status: COMPLETED 

Undertake review of the requirements of the Policing and Crime 
Act 2017 

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/anti-fraud-bribery-and-corruption-policy-surrey-and-sussex.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/anti-fraud-bribery-and-corruption-policy-surrey-and-sussex.pdf
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ethical values to external 
suppliers  

 ethical values feature in 
tender documents and 
contracts with external service 
providers  

 protocols for partnership 
working  

 statutory provisions  

 statutory guidance is followed  

 constitution or equivalent  

 job description/specifications 
for leaders, deputy PCCs and 
chief officers  

 compliance with the CIPFA 
Statement on the Role of the 
Chief Financial Officer of the 
Police and Crime 
Commissioner and the Chief 
Finance Officer of the Chief 
Constable (2012)  

 terms of reference  

 committee support  

 record of legal advice provided 
by officers  

 monitoring officer provisions  

 effective anti-fraud and 
corruption policies and 
procedures  

 local tests of assurance.  

 The use of Force credit cards is subject to ACU supervision and any potential misuse of 
expenditure is subject to a challenge from the Head of PSD. 

 Each Division and Department maintains a Gifts and Hospitalities spreadsheet, in which all 
such offers are recorded. Each spreadsheet is published on the Force website and is subject to 
regular scrutiny by Head of PSD and the Sussex Police & Crime Commissioner.  

 

Policing and Crime Act 2017: 

 The aim of the Police and Crime Act is to make the complaints system fairer, to increase 
accountability, to improve confidence in policing and to move policing from a blame to 
learning culture. 

 As a consequence of the Act there is significant new legislation, stakeholder and process 
change. Work has been undertaken to review the new requirements and implement. 

(See action 2 2018-19 AGS action plan) 

 

Compliance with new Data Protection Act 2018: The GDPR forms part of the data protection 

regime in the UK, together with the new Data Protection Act 2018 (DPA 2018). The main provisions 

of this applied, like the GDPR, from 25 May 2018. 

 
Compliance with all relevant Anti Money Laundering legislation: 

Anti-Money Laundering Legislation in the UK comprises: 

i. Proceeds of Crime Act 2002 (POCA) 

ii. Terrorism Act 2000 (TACT) (as amended) 

iii. Crime and Courts Act 2013 

iv. Money Laundering, Terrorist Financing and Transfer of Funds (Information on the Payer) 
Regulations 2017 (SI 692/2017) 

v. Criminal Finances Act 2017:  

The force is compliant with the above legislation. Force policy and procedure related to the process 

of money and other asset seizure by accredited personnel  is detailed in the Seizure, Security and 

Retention of Money Policy 1014/2018: 

http://web2/policy2/abstractview.asp?id=2680 

The accreditation of financial investigators is regulated by the Financial Investigation Support 

System (FISS) overseen by the NCA. All accredited will have been trained in Anti Money laundering 

and will be aware of their duty to report. 

There is a positive duty for all staff to report money laundering within both the force existing 

Owner: Head of PSD 

Update January 2020 from C/Supt Lisa Bell, Head of PSD 

Legislation relating to police conduct reforms came into effect on 
February 1st 2020. The changes are accompanied by Statutory 
Guidance from both the Home Office and IOPC. 

The force has collaborated with Surrey where possible, but has 
produced a separate delivery plan and supporting communication 
plan which is being monitored by the Deputy Chief Constable. 
There is also on going visibility through the Strategic Change 
Board, in recognition of the force-wide impact of the changes. 

Key stakeholders, which include the OSPCC and staff associations, 
are fully engaged and have access to the information and systems 
necessary to carry out their statutory functions as complaint 
reviewer and to ensure appropriate scrutiny of complaint and 
conduct management processes.  

PSD officers and staff have been engaged with a range of national 
and regional groups to inform and influence the implementation 
and interpretation of the changes. 

A number of business units including Learning and Development, 
People Services and Change Delivery have been proactively 
engaged in plan development and implementation. The changes 
have required significant policy and practice amendments but 
work to deliver the necessary cultural change will extend far 
beyond February 1st. The changes have provided positive 
opportunities to align policy and practice for officers and staff, 
which will achieve greater consistency. 

Whilst some principal documents remain in draft format, the force 
is ready to adopt the changes and will continue effort to embrace 
and embed the changes. 

http://web2/policy2/abstractview.asp?id=2680


OFFICIAL 

 

19 

 

operational asset and cash retention processes and within the Finance department, as set out in 

the Anti- Fraud, Bribery and Corruption Policy 612/2018 (link above).  This is underpinned by the 

Code of Ethics.  There is a mechanism in place for staff to anonymously report suspicious activity 

through “Break the Silence.” 

 

Force policies: All force policies receive legal scrutiny from legal services at time of review (or if 

new at time of drafting) to ensure they are in line with legal requirements. 

Review  and identification of any 

areas of weakness for potential 

inclusion in the 2019-20 AGS 

HMICFRS Abuse of position for a sexual purpose: 

Recommendation 1: 

All forces that are not yet doing so should immediately comply with all elements of the national 
guidance on vetting. By July 2020, all forces that haven’t yet done so should vet all personnel to the 
appropriate standard. Forces should also have a clear understanding of the level of vetting required 
for all posts, and the level of vetting held by all their officers and staff. Forces should make sure all 
personnel have been vetted to a high enough level for the posts they hold. 

Owner: DCC/ Head of PSD by July 2020 

 

Recommendation 2: 

By April 2020, the NPCC lead for vetting and the College of Policing should devise a standardised list 
of information that should be shared between forces when someone transfers from one force to 
another. As a minimum, we would expect this to include information on performance, sickness, 
complaints, business interests, notifiable associations and any other corruption intelligence. All 
forces should then adopt this as soon as reasonably practicable. 

Owner: DCC/ Head of PSD by April 2020 

 

Recommendation 4A: 

By April 2020, all forces that haven’t yet done so should: 

• record corruption using the national corruption categories; 

• produce a comprehensive annual counter-corruption strategic threat assessment, in line with the 
authorised professional practice; and 

• establish regular links between their counter-corruption units and those agencies and 
organisations who support vulnerable people. 

Where forces are yet to implement an effective ICT monitoring system that allows them to monitor 
desktop and handheld devices, they should do so as soon as reasonably practicable. 

Owner: DCC/ Head of PSD by April 2020 
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Recommendation 4B: 

By September 2020, all forces should have completed a review of their use of encrypted apps on 
police ICT systems to understand the risk they pose and to take any necessary steps to mitigate 
that risk. 

Owner: DCC/DCIO by September 2020 

 

Recommendation 5: 

By April 2020, all forces that haven’t yet done so should make sure they have enough people with 

the right skills to look proactively for intelligence about those abusing their position for a sexual 

purpose, and to successfully complete their investigations into those identified. 

Owner: DCC/ Head of PSD by April 2020 

 

HMICFRS PEEL report 2018, published Jan 2020: 

AFI 8: 

The force should take steps to make sure that officers and staff are aware of how to raise and refer 
ethical issues within the force. Learning outcomes should then be shared with the workforce.  
Owner: ACC Miller/Supt Jon Hull 
 
AFI 9: 
The force should improve its workforce's knowledge and understanding of the abuse of position for 
a sexual purpose  

Owner: DCC/C/Head of PSD 

 

AFI 10: 
The force should ensure it has full information technology (IT) monitoring to effectively protect the 
information contained within their systems.  

Owner CDIO Joseph Langford/Head of PSD. 

 

Surveillance Camera Commissioner (SCC): Survey and Assessment of Police Capabilities and 

/Compliance  

3 recommendations contained in the survey report to be reviewed and assurance reported to the 
Organisational Reassurance Board that the force is compliant and that there is continuing 
governance in place. 
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Principle of Good Governance: B   Ensuring openness and comprehensive stakeholder engagement 

Examples of sources of evidence Force evidence and assurance 

Force Chief Officer owner: ACC Julia Chapman, supported by CDD and Corporate Comms 

Identified issues included in 2018-19 AGS action plan, with updates on 

actions taken to address 

Openness:  
 annual report  

 an up-to-date Freedom of 
Information Act 2000 
publication scheme  

 council tax leaflet  

 website  

 record of decision making and 
supporting materials  

 publication (subject to 
confidentiality tests) of chief 
officer level management 
group minutes  

 publication (again subject to 
confidentiality tests) of 
reports presented to the PCC  

 decision making protocols  

 record of professional advice 
in reaching decisions  

 discussion between PCC and 
officers on the information 
needs to support effective 
decision making  

 agreement on the information 
that will be provided and 
timescales  

 adherence to a calendar of 
dates for submitting, 
publishing and distributing 
timely reports  

 community engagement 
strategy  

Annual Report 2018-19 

https://www.sussex-pcc.gov.uk/media/4319/spcc-annual-report-2019-v7.pdf 

 

Sussex Police precept council tax leaflet 2019-20 

https://www.sussex-pcc.gov.uk/media/3923/final-version-spcc-precept-insert-2019.pdf 

(Update with 2020-21 when available) 

 

Website: 

Two sections of the site that contain the bulk of this data:       

        

“About Us”  https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/ 

holds information about the force Priorities, plans for the future and Policy documents, along 
with information about legislation that governs our procedures (e.g. Data Protection), the Code 
of Ethics, Equality and Diversity, Taser, ANPR, Drones, misconduct hearings etc. This is regularly 
updated. 

 

“Accessing Information”   https://www.sussex.police.uk/foi-ai/af/accessing-information/ is a 
data store, containing financial information, audits and reviews, complaints information etc.  

In addition the following pages provide additional information: 

 

“Your area”   https://www.police.uk/sussex/ holds up to date information on local policing 
teams and ways to contact Sussex Police. 

 “Contact us” https://www.sussex.police.uk/contact/af/contact-us/ sets out ways to contact 
Sussex Police. 

 

Single Online Home From 13.12.18: New websites for Surrey Police and Sussex Police were 

launched offering enhanced self-service features for the public, greater consistency of advice 

and guidance and an improved user experience.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.sussex-pcc.gov.uk/media/4319/spcc-annual-report-2019-v7.pdf
https://www.sussex-pcc.gov.uk/media/3923/final-version-spcc-precept-insert-2019.pdf
https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/
https://www.sussex.police.uk/foi-ai/af/accessing-information/
https://www.police.uk/sussex/
https://www.sussex.police.uk/contact/af/contact-us/
https://www.surrey.police.uk/
https://www.sussex.police.uk/
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 citizen surveys  

 victim surveys  

 precept consultation.  

Alongside Merseyside Police, Sussex was part of the second wave of forces joining Single Online 
Home (SOH), following on from the successful release of the Met Police, Thames Valley Police 
and Hampshire Constabulary websites.  

 

Freedom of Information:  

 The Sussex Police internet website was launched at the start of 2016/17, built to comply 
with ICO/ACPO (NPCC) guidelines. The nature of the web means that the site is a 
continuous ‘work in progress’, with development work constantly being undertaken, but 
there are three areas which are the focus of future development as they put us at risk of 
losing our ICO compliance. 

 Policies & Procedures – https://www.sussex.police.uk/foi-ai/af/accessing-
information/published-items/.   All policy details are currently published on the force 
website with a search facility, however the full procedures have not been published since 
the move to Single On-line Home (SOH) due to the scale of the initial task to transfer all 
information to the new digital platform. However, force policy officer contact details are 
clearly signposted and procedures can be requested if required. 

The Head of Information Management has confirmed that a process has been agreed to 
upload the policy and procedures onto the SOH pages.  This will be aligned with Surrey 
Police to ensure we have a consistent product.  Consideration will be given to the need for 
specific information to be redacted prior to it being published, with owners confirming any 
requirement for redactions prior to publication.  Once policy owners have confirmed their 
policies can be shared externally, policies and procedures will be uploaded.  

 Previous FOI requests - https://www.sussex.police.uk/foi-ai/af/accessing-information/ . 
The database exists and is updated with a selection of requests that the force Freedom of 
Information Officer judges to be of public interest. A process for updating the database 
has been agreed between Corporate Communications and the Freedom of Information 
team and is running smoothly. 

 Meetings and agendas – As per ICO guidance (see ‘ACPO FOI Central Referral Unit 
Guidance to minute taking in the Police Service’), the agenda and minutes for senior 
decision making committees are to be displayed upon the force website: 

https://www.sussex.police.uk/foi-ai/af/accessing-information/information-classes/ 

The senior decision making committees are the joint Surrey and Sussex Chief Officer’s 
Meeting (COM), the Sussex Police Extended Chief Officers Meeting (ECOM) along with the 
Sussex Police governance meeting, the Organisational Reassurance Board (ORB).  

Last Minutes on website are ORB Minutes March 2018 

There is no longer a link to the Surrey website and COM minutes as there used to be on old 
website.  (Checked: nothing on Surrey website re meetings).  Proposals being developed for 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.merseyside.police.uk/
https://www.met.police.uk/
https://www.thamesvalley.police.uk/
https://www.hampshire.police.uk/
https://www.sussex.police.uk/foi-ai/af/accessing-information/published-items/
https://www.sussex.police.uk/foi-ai/af/accessing-information/published-items/
https://www.sussex.police.uk/foi-ai/af/accessing-information/
https://www.sussex.police.uk/foi-ai/af/accessing-information/information-classes/
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chief officer approval.  

 

In relation to ICO Guidelines the force are currently compliant with the majority, with work in 

progress to address the rest:  

 Who we are and what we do:   

https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/ 

 What we spend and how we spend it: Information supplied by Finance Dept. and 
uploaded by Information Management e.g. statement of accounts, chief officer expenses, 
expenditure over £500 etc. 

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/other_information/chief-
constable-final-statement-of-accounts-2018-19.pdf 

 What our priorities are and how we are doing: 

https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/priorities-
and-direction/ 

 How we make decisions: Plan being progressed to ensure chief officer decisions are 
published on line. (N.B. force no longer compliant since moving to SOH) 

 Services provided by the police force:  https://www.sussex.police.uk/ar/applyregister/ 
and from the “Request” section of the force website. 

 Our policies and procedures: See note above regarding plans to publish full policies and 
procedures. 

 Information Asset Register: This is a work in progress and awaits the review of the asset 
register. 

 Asset Register: A list of freehold and leasehold properties held by the Sussex PCC as at 
14.01.20 is published on the PCC’s website – link from Sussex Police website:  

https://www.sussex-
pcc.gov.uk/media/4592/sussexpolicecommissionerpropertylist16012020.pdf 

 

 Lists and registers:  

 CCTV locations – Home Office guidance clarified that details of camera sites do 
not need to be published (Home Office guidance “Surveillance camera code”).   

 FOI disclosure log – as mentioned above, the database has been created and a 
process for updating has been formalised. This is a responsibility of the IM team 
and will be in operation shortly for FOI responses from January 2020, and 
thereafter on a monthly basis. 
 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/other_information/chief-constable-final-statement-of-accounts-2018-19.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/other_information/chief-constable-final-statement-of-accounts-2018-19.pdf
https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/priorities-and-direction/
https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/priorities-and-direction/
https://www.sussex.police.uk/ar/applyregister/
https://www.sussex-pcc.gov.uk/media/4592/sussexpolicecommissionerpropertylist16012020.pdf
https://www.sussex-pcc.gov.uk/media/4592/sussexpolicecommissionerpropertylist16012020.pdf
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Freedom of Information Act publication scheme:    

Decision making protocols: 

 The ‘NDM (National Decision Model) Champions Group Meeting’ was developed to 
oversee the use of the NDM across all Divisions in a consistent manner. These objectives 
have been achieved and the NDM is now embedded throughout Sussex Police. Oversight 
for this now sits with the Legitimacy and Ethics Board, chaired by ACC Miller. 

 

Information sharing:  

 Information Sharing Agreement (ISA) established to formalise the disclosure of 
information arrangements between Sussex Police and the Office of the Sussex Police & 
Crime Commissioner in place. 

 Sussex Police currently have 62 ISAs based on the Information Commissioners Office (ICO) 
template.  This has been updated to reflect the guidance recently issued by the regulator 
and from Judicial Review.  Information Management are systematically reviewing and 
updating these agreements. 

 The Force is working with other partners in the county to develop an overarching 
Information Sharing Protocol to promote lawful sharing between Public Sector bodies. 

 

Citizen surveys:  

Community Engagement Strategy 

The Insights Team, Corporate Development Department (surveys and other feedback 
mechanisms) have an Insights Strategy and have also produced a short summary of the 
contributions they can make to the force’s Community Engagement Strategy. These inputs are 
normally coordinated via the Force Prevention Meeting (Chair: C/Supt Tanya Jones) and the 
portfolio lead for Community Engagement (C/Insp Shane Baker): 

 

Sussex Police 

Insights Strategy 2019 - 2022 FINAL.pdf
 

2019 Refresh of 

Community Engagement insight and surveying options.pdf
 

 

Citizen surveys:  

 The OSPCC’s programme of consultation continues to provide insight and local feedback, 
both from focus groups and larger events. Nearly 25 focus groups have been held since 
April 2019 along with larger engagement activities such as a road safety forum, a retail 
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crime roundtable and attendance at public events during the summer including Brighton 
Pride and Eastbourne 999. Results of these engagements are shared with the force 
through regular update meetings. 

 We also take cognisance of the findings of the annual “Public Perceptions of Policing” 
research report (commissioned by HMICFRS, conducted by BMG Research) including the 
Sussex specific results. 

 We download each quarterly update of the Sussex and “most similar group” Crime Survey 
for England and Wales (CSEW) data which includes a range of public confidence questions. 

 We utilise MOSAIC (Experian) segmentation data which includes a wide range of public 
perception insights. We are also exploring the use of other complementary resources such 
as the Community Engagement Area Classification tool (CEAC) and the ASB Harm index, 
both developed by Nottingham Trent University, and which are available to forces. 

 In 2020 we are also exploring the use of an enhanced version of the existing Rapport 
(Visav) community messaging system to conduct local engagement surveys via Prevention 
teams. This additional functionality would also allow for mapping of local issues and 
priorities. 

 

Victim Surveys 

Statutory surveys: Domestic Abuse Victim Survey: 

We continue to conduct the mandatory Domestic Abuse Victim Survey via our in-house team 
via the telephone interview methodology.  

Domestic Abuse 

Survey Sussex - Questionnaire.pdf
 

Other Victim Surveys 

We conduct a wide range of other victim surveying across functions (Contact, Response, 
Investigations) as well as various bespoke surveys on specific initiatives. The attached 
document summarises the main victim surveys conducted at present. 

 

Victim Surveys 

summary January 2020.pdf
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Precept consultation 

In December 2018 /January 2019 the Insights Team, CDD built and hosted the precept 
consultation on behalf of the Office of the Sussex Police and Crime Commissioner. 

 

Police Precept 1920 

- Questionnaire.pdf
 

This consultation covered both the 2019/20 and 2020/21 precept periods and elicited 2694 
responses. 

 

Precept consultation was undertaken from January 23 2020 to January 30th 20200 prior to the 
Police and Crime Panel decision 31.01.20. 

Precept Brief 

Summary - January 2020.pdf
 

https://www.sussex-pcc.gov.uk/about/transparency/police-funding/latest-precept-
information-202021/precept-survey-results-202021/ 

 

Equality and Diversity: 

 

 Engaging with individual citizens and service users. Sources of evidence: 

 Identity based public advisory groups [Race, Disability, Gypsies and travellers, 
LGBT, Trans, Multifaith] and  

 4 Independent Advisory Groups [East, West, B&H and the Force strategic].  

 Stop and search / Use of Force independent scrutiny panel 

 See Equality and Diversity Overview which sets out this activity: 

Equality and Diversity Overview 2020 

Equality and 

Diversity Overview 2020.pdf
 

https://www.sussex-pcc.gov.uk/about/transparency/police-funding/latest-precept-information-202021/precept-survey-results-202021/
https://www.sussex-pcc.gov.uk/about/transparency/police-funding/latest-precept-information-202021/precept-survey-results-202021/
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Engaging comprehensively 
with institutional stakeholders: 
 communication and 

engagement strategy  

 a database of stakeholders 
with whom the PCC and chief 
constable should engage and 
for what purpose, and a 
record of an assessment of the 
effectiveness of any changes  

 partnership framework  

 partnership protocols  

 collaboration agreements.  
 

Surrey and Sussex Police collaboration agreement: 

3 - Surrey Sussex  

22A draft V3 1 02 12 16.pdf
 

Sussex Police Corporate Communications Strategy 2017-2020:  

Sussex Police 

Comms Strategy_A4_2019-DRAFT-v1A.PDF
 

 

Partnership protocols:  

Revised Service Level Agreement (SLA) agreed with Town & Parish Councils 

 Sussex Police has always sought to engage with the community at all levels. Parish and 
town councils represent the neighbourhoods where people live and therefore are well 
placed to reflect public concerns. 

 Through its local policing arrangements Sussex Police works closely with all these councils 
to reduce crime, disorder and the fear of crime in the county. 

 The Local Councils’ Support Protocol was refreshed on the 1st May 2017 to become a 
Service Level Agreement (SLA). It clarifies the responsibilities of both parties, recognises 
the improvements in access to crime statistics via advances in technology and introduces 
an easier way for Council Clerks to raise issues with their Local Policing Teams. It creates a 
framework for police districts, through their Prevention Teams, to consult, interact and 
work with local councils in order to reduce crime, disorder and the fear of crime in their 
areas.  

 

Proposed SLA Town 

and Parish Councils - 2020.doc
 

 

Partnership TTCGs have been implemented on each Division where the chair rotates between 
the Police and County Council. Attendees are from the Fire and Rescue Service, Charities, Drug 
rehabilitation, YoS and any other parties that are invited depending on the agenda. 
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Sussex Police play an active part as core participants in three Local Safeguarding Adult Boards 
and three Local Safety Children’s Boards, Multi-agency public protection arrangements 
(MAPPAs) to ensure the successful management of violent and sexual offenders and Multi-
Agency Risk Assessment Conference’s (MARACs) which are held on each division where 
information is shared on the highest risk domestic abuse cases between representatives of local 
police, health, child protection, housing practitioners, Independent Domestic Violence Advisors 
(IDVAs) and other specialists from the statutory and voluntary sectors. 

Engaging with individual 

citizens and service users: 

 record of public consultations  

 partnership framework  

 communications and 
engagement strategy  

 community and safety 
partnership (CSP) plans  

 evidence of two-way 
interaction between the PCC’s 
police and crime plan and the 
community plans of local 
councils  

 operational strategic 
assessments  

 processes for dealing with 
competing demands within 
the community  

 police and crime plan  

 medium term financial plans  

 recognition of the strategic 
policing requirement.  

Communications and engagement strategy:   

The force-wide corporate communications strategy sets out the high level principles of 
engagement and this is complemented by locally-delivered community engagement strategies 
which identify and address engagement needs of the local community. 

 

Lewes Reference Manual 

file:///S:\Sussex_Police\99_Communities\38%20Prevention%20(neighbourhood)%20Plans\We
alden%20and%20Eastbourne%20and%20Lewes\Engagement%20Plans\Lewes\Lewes%20Engag
ement%20Plan\Lewes%20District%20Reference%20Manual\Lewes.one 

 

Lewes Engagement Plan 2020 

file:///S:\Sussex_Police\99_Communities\38%20Prevention%20(neighbourhood)%20Plans\We
alden%20and%20Eastbourne%20and%20Lewes\Engagement%20Plans\Lewes\Lewes%20Engag
ement%20Plan\Engagement%20Plan%202020\Title%20Page.one 

 

Lewes Community Profile 

 

Lewes Community 

Profile 2020.doc
 

 

Wealden Engagement plan: 

wealden 

engagement plan.docx
 

 

file://///int/isd/ISD-SharePoint/Sussex_Police/99_Communities/38%20Prevention%20(neighbourhood)%20Plans/Wealden%20and%20Eastbourne%20and%20Lewes/Engagement%20Plans/Lewes/Lewes%20Engagement%20Plan/Lewes%20District%20Reference%20Manual/Lewes.one
file://///int/isd/ISD-SharePoint/Sussex_Police/99_Communities/38%20Prevention%20(neighbourhood)%20Plans/Wealden%20and%20Eastbourne%20and%20Lewes/Engagement%20Plans/Lewes/Lewes%20Engagement%20Plan/Lewes%20District%20Reference%20Manual/Lewes.one
file://///int/isd/ISD-SharePoint/Sussex_Police/99_Communities/38%20Prevention%20(neighbourhood)%20Plans/Wealden%20and%20Eastbourne%20and%20Lewes/Engagement%20Plans/Lewes/Lewes%20Engagement%20Plan/Lewes%20District%20Reference%20Manual/Lewes.one
file://///int/isd/ISD-SharePoint/Sussex_Police/99_Communities/38%20Prevention%20(neighbourhood)%20Plans/Wealden%20and%20Eastbourne%20and%20Lewes/Engagement%20Plans/Lewes/Lewes%20Engagement%20Plan/Engagement%20Plan%202020/Title%20Page.one
file://///int/isd/ISD-SharePoint/Sussex_Police/99_Communities/38%20Prevention%20(neighbourhood)%20Plans/Wealden%20and%20Eastbourne%20and%20Lewes/Engagement%20Plans/Lewes/Lewes%20Engagement%20Plan/Engagement%20Plan%202020/Title%20Page.one
file://///int/isd/ISD-SharePoint/Sussex_Police/99_Communities/38%20Prevention%20(neighbourhood)%20Plans/Wealden%20and%20Eastbourne%20and%20Lewes/Engagement%20Plans/Lewes/Lewes%20Engagement%20Plan/Engagement%20Plan%202020/Title%20Page.one
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Eastbourne Community Profile 

file:///\\int\isd\ISD-
SharePoint\Sussex_Police\99_Communities\38%20Prevention%20(neighbourhood)%20Plans\
Wealden%20and%20Eastbourne%20and%20Lewes\Community%20Profile%20Information\East
bourne\Eastbourne%20Community%20Profile%20Jan%202020.doc 

 

 Hastings Community Profile: 

 

Hastings 

Community Profile V1.pdf
 

Rother Community Profile: 

Rother Community 

Profile 2020 v2.doc
 

Brighton & Hove Community Profile below: 

 

\\int\isd\ISD-SharePoint\Sussex_Police\99_Communities\38 Prevention (neighbourhood) 

Plans\Brighton and Hove\Brighton & Hove Community Profile 2019\BH Community Profile 

2019.doc 

Crawley Community profile: 

Crawley Community 

Profile Jan 2020.doc
 

Mid-Sussex Community Profile: 

file://///int/isd/ISD-SharePoint/Sussex_Police/99_Communities/38%20Prevention%20(neighbourhood)%20Plans/Wealden%20and%20Eastbourne%20and%20Lewes/Community%20Profile%20Information/Eastbourne/Eastbourne%20Community%20Profile%20Jan%202020.doc
file://///int/isd/ISD-SharePoint/Sussex_Police/99_Communities/38%20Prevention%20(neighbourhood)%20Plans/Wealden%20and%20Eastbourne%20and%20Lewes/Community%20Profile%20Information/Eastbourne/Eastbourne%20Community%20Profile%20Jan%202020.doc
file://///int/isd/ISD-SharePoint/Sussex_Police/99_Communities/38%20Prevention%20(neighbourhood)%20Plans/Wealden%20and%20Eastbourne%20and%20Lewes/Community%20Profile%20Information/Eastbourne/Eastbourne%20Community%20Profile%20Jan%202020.doc
file://///int/isd/ISD-SharePoint/Sussex_Police/99_Communities/38%20Prevention%20(neighbourhood)%20Plans/Wealden%20and%20Eastbourne%20and%20Lewes/Community%20Profile%20Information/Eastbourne/Eastbourne%20Community%20Profile%20Jan%202020.doc
file://///int/isd/ISD-SharePoint/Sussex_Police/99_Communities/38%20Prevention%20(neighbourhood)%20Plans/Brighton%20and%20Hove/Brighton%20&%20Hove%20Community%20Profile%202019/BH%20Community%20Profile%202019.doc
file://///int/isd/ISD-SharePoint/Sussex_Police/99_Communities/38%20Prevention%20(neighbourhood)%20Plans/Brighton%20and%20Hove/Brighton%20&%20Hove%20Community%20Profile%202019/BH%20Community%20Profile%202019.doc
file://///int/isd/ISD-SharePoint/Sussex_Police/99_Communities/38%20Prevention%20(neighbourhood)%20Plans/Brighton%20and%20Hove/Brighton%20&%20Hove%20Community%20Profile%202019/BH%20Community%20Profile%202019.doc
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Mid Sussex 

Community Profile Feb 2020.doc
 

West: 

 

Worthing and Adur: 

2018 Adur 

Worthing Community Profile 2018-2019 draft 6.doc
 

 

HMICFRS comment from 2018 inspection report, published Feb 2020:   

“The force has produced community profile documents for all areas of the force. These use both 
police and partnership data to show information on specific groups living in each district – 
including emerging communities”. (Page 14). 

 

Social Media  

There is growing demand for digital engagement evidenced in increased online reporting and 
public contact via force corporate social media channels. 

 Every public engagement and comment on force-wide social media channels are read, 
triaged and actioned as appropriate, including referral to FCCCD for police response, 
intelligence and/or local policing teams, or central public information staff for information 
or response. District accounts are managed by the division. This practice ensures that 
individual or community concerns, expressions of satisfaction or calls for service, are 
identified and managed appropriately. This allows the force to engage with service users, 
including those from under-represented groups and young people, who are more 
comfortable engaging in the digital space. In 2020-21 the force will formalise social as a 
contact channel enabling 24-7 real-time monitoring, action and engagement, improving 
customer service and supporting police actions. 

 Academic research is being undertaken with HMICFRS, Digital Policing Portfolio, Sussex 
Police and University of Sussex and University of Brighton to obtain an evidence-based 
assessment of best practice in public engagement on social channels, better understanding 
the needs and expectations of our communities and service users. Research outcomes will 
be available in 2020 and inform the force’s social media engagement strategy. 
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Processes for dealing with competing demands within the community: 

Operations Command and Local Policing representatives attend Safety Advisory Groups 
(Council led) where they discuss plans for public events with the event organisers. This provides 
an opportunity for partner agencies to give feedback and for the police to identify the need for 
resources to be deployed. 

 

Community Safety Partnership strategies:  

WSCC: https://www.westsussex.gov.uk/fire-emergencies-and-crime/crime-prevention/the-
safer-west-sussex-partnership/ 

 

Refresh 

2019_v4_Including SV CS.docx
 

ESCC: http://www.safeineastsussex.org.uk/ 

 

SCB - 29.01.20 - 

Item 4 Partnership Business Plan CR amends.docx

SCB - 29.01.20 - 

Item 7.1 - New Alcohol Strategy.docx
 

 

Brighton and Hove: 
https://www.safeinthecity.info/sites/safeinthecity.info/files/Brighton%20%26%20Hove%20Co
mmunity%20Safety%20and%20Crime%20Reduction%20Strategy%202017-20%20-
%20Yr%201%20Review.pdf 

 

 

HMICFRS comment from 2018 inspection report, published Feb 2020:  “The force also takes 
part in various partnership meetings such as Community Safety Partnerships and joint action 
groups. There is an effective partnership tactical tasking process working well in all divisions”. 
(Page 14) 

 

Sussex Police & Crime Commissioner Community Safety Funding Partnership Review 2017 
Executive summary (published 5/2/18): https://www.sussex-
pcc.gov.uk/media/3077/community-safety-partnership-funding-review-2017.pdf 

https://www.westsussex.gov.uk/fire-emergencies-and-crime/crime-prevention/the-safer-west-sussex-partnership/
https://www.westsussex.gov.uk/fire-emergencies-and-crime/crime-prevention/the-safer-west-sussex-partnership/
http://www.safeineastsussex.org.uk/
https://www.safeinthecity.info/sites/safeinthecity.info/files/Brighton%20%26%20Hove%20Community%20Safety%20and%20Crime%20Reduction%20Strategy%202017-20%20-%20Yr%201%20Review.pdf
https://www.safeinthecity.info/sites/safeinthecity.info/files/Brighton%20%26%20Hove%20Community%20Safety%20and%20Crime%20Reduction%20Strategy%202017-20%20-%20Yr%201%20Review.pdf
https://www.safeinthecity.info/sites/safeinthecity.info/files/Brighton%20%26%20Hove%20Community%20Safety%20and%20Crime%20Reduction%20Strategy%202017-20%20-%20Yr%201%20Review.pdf
https://www.sussex-pcc.gov.uk/media/3077/community-safety-partnership-funding-review-2017.pdf
https://www.sussex-pcc.gov.uk/media/3077/community-safety-partnership-funding-review-2017.pdf
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Police and Crime Plan 2017-21: https://www.sussex-pcc.gov.uk/media/3215/spcc-crime-plan-
2018-2.pdf 

 

2019-20 Treasury Management strategy statement:  

https://www.sussex-pcc.gov.uk/media/3999/014-tmss.pdf 

Submitted to the March 2019 JAC includes the new requirement for the Capital Strategy. 

 

Medium Term Financial Strategy revised Feb 2020:  

https://www.sussex-pcc.gov.uk/media/4645/sussex-pcc-mtfs-2021_2324-final.pdf 

 

2020-21 Council Tax precept, revenue and capital budgets:  

https://www.sussex-pcc.gov.uk/media/4640/002-2020-council-tax-precept.pdf 

 

Review  and identification of any 

areas of weakness for potential 

inclusion in the 2019-20 AGS 

New action: 

Ensure force information published on Single On-line Home is compliant with ICO 

requirements. 

 

 

https://www.sussex-pcc.gov.uk/media/3215/spcc-crime-plan-2018-2.pdf
https://www.sussex-pcc.gov.uk/media/3215/spcc-crime-plan-2018-2.pdf
https://www.sussex-pcc.gov.uk/media/3999/014-tmss.pdf
https://www.sussex-pcc.gov.uk/media/4645/sussex-pcc-mtfs-2021_2324-final.pdf
https://www.sussex-pcc.gov.uk/media/4640/002-2020-council-tax-precept.pdf
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Principle of Good Governance: C  Defining outcomes in terms of sustainable economic, social and environmental benefits 

Examples of sources of evidence Force evidence and assurance 

Force Chief Officer owner: Executive Director of  Commercial and Financial Services, Peter 

Gillett, supported by Estates Team and Change Team 

Identified issues included in 2018-19 AGS action plan, with updates on 

actions taken to address 

Defining outcomes  
 vision used as a basis for 

corporate and service 
planning  

 community engagement and 
involvement  

 corporate and service plans  

 community strategy  

 progress reports  

 establish performance 
measures and report regularly  

 police and crime plan  

 medium term financial plan  

 strategic policing requirement  

 acting on HMIC assessments 
and recommendations.  

Community engagement and involvement 

See section B 

 

Police and Crime Plan 2017-21:  
https://www.sussex-pcc.gov.uk/media/3215/spcc-crime-plan-2018-2.pdf 

 

Sussex Police Transformation Strategy 2018-22 
https://www.sussex.police.uk/SysSiteAssets/media/downloads/sussex/about-us/priorities-and-
direction/sussex-police-transformation-strategy_2018-2022.pdf 

 

Rural Crime Strategy Sept 2018 launched 

https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/priorities-and-
direction/rural-crime-strategy/ 

 

2020-21 Precept proposal submitted and agreed by the Police and Crime Panel 31.01.20 

https://www.sussex-pcc.gov.uk/media/4639/002-precept.pdf 

 

2020-21 PCC approval of the Council Tax Precept and Revenue and Capital Budgets: 

https://www.sussex-pcc.gov.uk/about/transparency/pcc-decisions/decisions/0022020-
approval-of-the-council-tax-precept-and-revenue-and-capital-budgets-202021/ 

 

Medium Term Financial Strategy revised Feb 2020 

https://www.sussex-pcc.gov.uk/media/4645/sussex-pcc-mtfs-2021_2324-final.pdf 

 

Performance reports to PCC: https://www.sussex-pcc.gov.uk/performance/ 

 

PCC’s Performance and Accountability meetings with Chief Constable: 

 

https://www.sussex-pcc.gov.uk/media/3215/spcc-crime-plan-2018-2.pdf
https://www.sussex.police.uk/SysSiteAssets/media/downloads/sussex/about-us/priorities-and-direction/sussex-police-transformation-strategy_2018-2022.pdf
https://www.sussex.police.uk/SysSiteAssets/media/downloads/sussex/about-us/priorities-and-direction/sussex-police-transformation-strategy_2018-2022.pdf
https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/priorities-and-direction/rural-crime-strategy/
https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/priorities-and-direction/rural-crime-strategy/
https://www.sussex-pcc.gov.uk/media/4639/002-precept.pdf
https://www.sussex-pcc.gov.uk/about/transparency/pcc-decisions/decisions/0022020-approval-of-the-council-tax-precept-and-revenue-and-capital-budgets-202021/
https://www.sussex-pcc.gov.uk/about/transparency/pcc-decisions/decisions/0022020-approval-of-the-council-tax-precept-and-revenue-and-capital-budgets-202021/
https://www.sussex-pcc.gov.uk/media/4645/sussex-pcc-mtfs-2021_2324-final.pdf
https://www.sussex-pcc.gov.uk/performance/
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 https://www.sussex-pcc.gov.uk/get-involved/watch-live/ 

 

HMICFRS assessments and recommendations: 

 Each recommendation is owned by a chief officer who is responsible for ensuring the 
actions are completed to address the recommendation. 

 The Organisational Reassurance Board monitors the progress to address 
recommendations and areas for improvement identified by HMIC. 

 Progress updates are entered on HMICFRS monitoring portal and reviewed by HMICFRS 
Force Liaison Lead. 

 

HMICFRS inspection reports and PCC’s responses:  

https://www.sussex-pcc.gov.uk/performance/hmicfrs-inspection-reports/ 

 

The HMICFRS PCC Response Portal will be launched in February 2020, soon after the 
publication of IPA tranche 3 inspection reports. This online portal will help PCCs fulfil their 
statutory requirement to respond to all reports published by HMICFRS within 56 days of 
publication (Section 55 of Police Act 1996). 
The PCC Response Portal will give PCCs:  

 an online view of all reports and recommendations that they are required to respond to. 

 the ability to submit their responses to HMICFRS and Home Office digitally. 

 an option to generate a link to their published response on the HMICFRS website. 

Sustainable economic, social 

and environmental benefits: 

 evidence that capital 
investment is structured to 
achieve appropriate lifespans 
and adaptability for future use  

 discussions between the PCC 
and officers on the 
information needs to support 
effective decision making  

 record of decisions made and 

Capital investment:  

 2020-21 Council Tax precept, revenue and capital budgets:  

https://www.sussex-pcc.gov.uk/media/4640/002-2020-council-tax-precept.pdf 

 

 Medium Term Financial Strategy revised Feb 2020: 

         https://www.sussex-pcc.gov.uk/media/4645/sussex-pcc-mtfs-2021_2324-final.pdf 

 Change Board oversees investment decisions  

 Estates Strategy 2018-19 – 2021-22  

         https://www.sussex-pcc.gov.uk/media/3454/estates-strategy-2018-22-final-26072018.pdf 

 

https://www.sussex-pcc.gov.uk/get-involved/watch-live/
https://www.sussex-pcc.gov.uk/performance/hmicfrs-inspection-reports/
https://www.sussex-pcc.gov.uk/media/4640/002-2020-council-tax-precept.pdf
https://www.sussex-pcc.gov.uk/media/4645/sussex-pcc-mtfs-2021_2324-final.pdf
https://www.sussex-pcc.gov.uk/media/3454/estates-strategy-2018-22-final-26072018.pdf
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supporting material  

 project business cases with 
appropriate ‘gate-way’ sign off 
points.  

 

 Joint Transport Asset Management Plan 2019-24: 

 

JTS AMP 2019 - 2024 

v2.doc
 

 

Change Delivery and Governance  

 

New Head of Change Delivery for Surrey and Sussex   

A new Head of Change to lead the Change Delivery Team across Surrey and Sussex, was 
appointed on 6th January 2020. The post is now a staff post and the new incumbent has 
significant business and technical experience of delivering change across a wide variety of 
organisations, as well as 10 years’ service within the Police Force. This has enabled the release 
of the C/Supt Post back into operational policing work. 

 

Current Proposal to change Structure of team 

As a result of this change in leadership, we are in the process of transforming the Change 
Delivery structure to meet the changing needs of the business. This is not a significant change 
to the structure and is cost neutral but help clarifies accountabilities and service provision. The 
attached structure diagrams shows the proposal for this structural change. 

 

Proposed Changes to 

Change Delivery Structure.pdf 
 

There are 3 changes that have been made to the structure : 

1 ) Workforce Engagement Analyst role – this role will be responsible for the daily 
management of an Ideas and Suggestions tool, which will collect and evaluate targeted ideas 
for improvements from police officers and staff across Surrey and Sussex. 

The role will work closely with the Planning and Design Managers to establish whether any 
initiatives generated from the use of the tool are already underway; actionable; or non-
actionable as well as ensuring that the originators of the ideas/suggestions are kept informed 
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of status.  

2)  Programme Management Office (PMO) Manager - Surrey and Sussex have identified that 
due to the complexity and indeed volume of change being undertaken by the forces (alongside 
regional and national change), that there is an increasing need to monitor closely the delivery 
of programmes and projects. The PMO team will oversee and scrutinise all programmes and 
projects from initial concept thorough to implementation and evaluation. They will be 
responsible for tracking and monitoring timescales, costs, benefits, risks and dependencies and 
escalating any issues through the Change Governance process. The resources supporting this 
team will be drawn from Integration and Planning and the assurance functions (currently sitting 
under the Head of Programme Management and Assurance).  

3) Delivery Excellence Team – This team will focus on the provision of change expertise to 
support delivery across Surrey and Sussex. This change expertise will be sourced (where 
possible) from internal resources (Programme Manager, Project Managers and Consultants, 
Project Officers and Business Analysts).  Where demand exceeds our internal capacity, the 
team will also be able to recruit external change specialists on behalf of business areas who can 
provide the approved funded.  In order to provide a fully flexible resourcing model we are also 
in the process of procuring a consultancy call-off agreement for small, specialist, quick pieces of 
work that may be required (providing the approved funding is made available). 

 

Change Governance 

The three-levels of change governance boards: Change Engagement Meeting, Change 
Assessment Board and Strategic Change Board continue to work well for the organisation. The 
high-level terms-of reference for these boards is attached for reference: 

 

One Page Force 

Change Governance Terms of Refernce.pdf 
New Change Delivery products 

 

The Strategic Roadmap continues to evolve to reflect the current and planned change activity. 
This product (attached below) visually articulates periods of high change impact on the 
organisation and allows the Change Assessment Board and Strategic Change Board to improve 
prioritisation, planning and the sequencing of change work. The team work very closely with 
their counterparts in the South-East Regional Integrated Policing (SERIP) to ensure that 
initiatives are aligned as much as possible. 
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Strategic 

Roadmap.pdf N.B. Marked: Official Sensitive 

 Senior Responsible Owner (SRO) Reports have been developed and implemented over the last 
year. They provide a full status update for each SRO enabling them to challenge and question 
progress and risk. We have received excellent feedback from the Chief Officers, as the reports 
bring together both business (organisational changes etc.) and technical/digital enablement 
activity. The team run through these reports on a regular basis with the SROs, prior to the 
Strategic Change Board, to ensure that any issues, risks, and concerns can be escalated 
appropriately to the Board for resolution.  

An example of one of the Portfolio Status reports is provided : 

SRO Report Example 

- Ops Command.pdf  
 

A Business Change Heatmap is also being developed, to highlight where we are seeing 
significant change activity across the portfolios. This will be used, to determine whether any 
changes to sequencing change activity or implementation plans need to be made. 

Business Change 

Heatmap.pdf  
A new Business Case template has been developed to help support the investment decision 
process, by the Change Boards.  One of the key features of this template is the improved 
financial information relating to project costs, project benefits, income generation, funding 
sources. The template, and supporting guidance document, have been trialled by a number of 
initiatives and again positive feedback has been received.    

New Business Case 

Template.pdf  
A Business Priorities and IT Resourcing report has also been developed.  Due to the significant 
change demand on our ICT organisation, work continues to group and prioritise change work 
for IT resourcing.  Governance of any changes to priority changes is controlled via the Strategic 
Change Board. This allows IT to baseline their resources utilisation over the next 12 months.  
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Business Priorites for 

IT resourcing.pdf
  

 

HMICFRS comment from 2018 inspection report, published 6 Feb 2020:   

“Sussex Police has improved its governance around change programmes since our last 
inspection in 2017. The force collaborates with Surrey Police holding a joint change board that 
reviews and prioritises change projects across both forces.  

Investment decisions can be taken to either the Change Board or a Joint chief finance officer 
Board with Surrey. The latter is for decisions on investment outside the change programme, like 
the capital programme. The force carefully scrutinises every decision”.  (Page 29) 

Review  and identification of any 

areas of weakness for potential 

inclusion in the 2019-20AGS 

 

No additional actions identified 
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Principle of Good Governance D:  Determining the interventions necessary to optimise the achievement of the intended outcomes 

Examples of sources of evidence Force evidence and assurance 

Force Chief Officer owner: Executive Director of  Commercial and Financial Services,  Peter 

Gillett supported by CDD 

Identified issues included in 2018-19 AGS action plan, with updates on 

actions taken to address 

Determining interventions : 

 discussion between PCC and 
chief officer on information 
needs to support effective 
decision making  

 framework of corporate 
governance  

 decision making protocols  

 agreement on information to 
be provided and timescales 

 formal recording of decisions 
taken by the PCC and chief 
constable (subject to any 
confidentiality tests). no 
minutes published 

Code of Corporate Governance, reviewed annually:  

https://www.sussex-pcc.gov.uk/media/4079/code-of-corporate-governance-v6-2019.pdf 

 (Reviewed and submitted to ORB 27.02.19 and JAC 21.03.19) 

To be reviewed March 2020 

Internal Audit of Governance, November 2016: assessment “substantial assurance.” 

 

Chief Officer meetings: 

See note above re FOI – minutes currently not published 

 

 

Action 15 2018-19 AGS: 

Status: BEING PROGRESSED  

Action to be included in the 2019-20 AGS 

Improve governance of force strategies  

Develop force and joint template. 

Chief officer assurance statements to include strategies, date of publication 
and review date and process. 

Overseen through Organisational Reassurance Board. 

Update February 2020 

A force strategy library has been established and work has been progressed 
to ensure all strategies are in a consistent format using a standard template.  
The new format includes a section regarding evaluation requiring a 
methodology to be detailed so that effective scrutiny of the success of the 
strategy can be undertaken. 

Force strategies to be included as a standing ORB agenda item.  Chief 

officers to provide assurance that they are being delivered, an evaluation 

process will be followed and that where appropriate there is a link to 

national strategies. 

Planning interventions 

 an integrated planning 
timetable  

 communication and 
engagement strategy  

 partnership framework  

 collaboration agreements  

 risk management protocol  

 planning protocols  

Communication and engagement strategy - See section B 

Partnership framework - See section B 

Collaboration agreements - See section B 

 

Risk management protocol - See section F 

2020-21 Council Tax precept, revenue and Capital budgets:  

https://www.sussex-pcc.gov.uk/media/4640/002-2020-council-tax-precept.pdf 

The 2018-2022 Strategy and plan are in place, to reflect the precept uplift that was approved 
in February 2018, and the revised Medium Term Financial Strategy. 

 

 

 

 

 

 

 

 

 

https://www.sussex-pcc.gov.uk/media/4079/code-of-corporate-governance-v6-2019.pdf
https://www.sussex-pcc.gov.uk/media/4640/002-2020-council-tax-precept.pdf
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 establishment and approval of 
performance measures for 
appropriate service elements 
and included in the policing 
plan/annual delivery plan and 
reported on regularly  

 reports include detailed 
performance results and 
highlight areas where 
corrective action is necessary  

 evidence that budgets, service 
plans and objectives are 
aligned  

 budget guidance and 
protocols  

 corporate plans  

 annual financial strategy  

 medium term revenue and 
capital spending plans. 

 

Medium Term Financial Strategy revised Feb 2020: 

https://www.sussex-pcc.gov.uk/media/4645/sussex-pcc-mtfs-2021_2324-final.pdf 

 

Change Delivery   

The Change Delivery Department provides business change expertise working to implement 
and integrate change without compromising on the services we provide. The team coordinate 
change delivery activity from inception through to implementation, evaluation and closure 
and ensure that our change activity supports our Forces’ objectives, priorities and service 
demand. 

The team continue to control and monitor change activity throughout the Change 
Governance process that was introduced in July 2018. The attached diagram provides a high-
level summary.  

 

One Page Overview 

of Chnage Governance.pdf
 

The Change Assessment Board plays an important part in the wider engagement across the 
Forces on the proposed change activity. This Board is represented by all Departments and 
Divisional leaders, providing them with an opportunity to challenge, validate the change and 
ensure that the full business impacts are understood. Prioritisation, scheduling and scrutiny 
over delivery timescales, costs, risks and quality is undertaken by the team and escalated 
where necessary to the Strategic Change Board for any required decision making. 

In addition to the Change Governance process a new engagement service will be introduced 
within the team to capture new ideas and suggestions from all police and staff across Surrey 
and Sussex Police. Any change initiatives generated by this engagement route, will be 
assessed, responded to and allocated for action (as required), through the Change 
Governance process that is in place. Should the initiative not benefit from any formal change 
governance oversight (i.e. a small ,’business-as-usual’ change then the team will facilitate 
prioritisation and approval via the Deputy Chief Constables of Surrey and Sussex Police, prior 
to the work being undertaken. 

 

Performance Measures (See section F)  

Future performance framework plans:  

 Grading and PEEL process which reviews Force performance has been fully embedded 

 

 

 

 

 

 

 

Action 12 2018-19 AGS: 

Status: BEING PROGRESSED  

Action to be included in the 2019-20 AGS 

 

ERP/EQUIP Programme 

The Equip Programme will proactively clear the outstanding actions from 
all previous audit/Gateway reviews and initiate further reviews at 
strategic points prior to go-live. 

Owner: CDIO Joseph Langford 

 
Update 04.02.20 from CDIO Joseph Langford 

Current assessment of all outstanding actions against the deliverables is 

underway by the new SRO and the programme team, with a revised go-live 

date of September 2020. 

 
Update 3.12.19 from Jane Harwood 

The number of actions have been reduced further, the Equip Strategic 
Board was presented with the latest updates on the 19th December. 
Progress continues to resolve outstanding issues, further update will follow 
the next milestone on 24th January. 

 

 

https://www.sussex-pcc.gov.uk/media/4645/sussex-pcc-mtfs-2021_2324-final.pdf
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and is chaired by DCC Shiner. The PEEL cycle is planned for the next 12 months and 
occurs every 8 weeks. 

 Current performance measures have been aligned to the Control Strategy and other 
priorities set by the Force.  

 Power Bi Dashboards, Data and Insight packs are available online and continue to be 
developed. 

 New performance dashboards which have already been published are - Demand, Victims, 
Suspects, Departmental demand, Force Command Control and Contact Department, 
Knife crime / Op Safety, Crime trends, Stop and Search, Single Online Home and Op 
Signature 

 Performance dashboards In development and due for publication in 2020 are –
Vulnerability, Ops Command,  Custody, Un-resourced Domestic Abuse, Use of Force, 
Victim Services, Supervisors Dashboard  

 Continued Attendance at the All Force Performance Group (AFPG) to share good practice 
and capture emerging trends. 

 DCC and Head of CDD attend the NPCC National Performance Management Framework 
working group to ensure national best practice is reflected.  

 Detailed demand data is now also compiled by the force and is presented monthly at the 
Force Strategic Planning Board to ensure monitoring of resources against requirements.  

Optimising achievement of 

intended outcomes: 

 feedback surveys and 
exit/decommissioning 
strategies  

 evidence of changes as a 
result  

 strategic assessments  

 CSP strategies  

 strategic policing requirement  

 financial strategy  

 budgeting guidance and 
protocols  

 service plans demonstrate 
consideration of social value  

 achievement of social value is 
monitored and reported on.  

Community Safety Partnership strategies:  

WSCC: https://www.westsussex.gov.uk/fire-emergencies-and-crime/crime-prevention/the-
safer-west-sussex-partnership/ 

 

Refresh 

2019_v4_Including SV CS.docx
 

ESCC: http://www.safeineastsussex.org.uk/ 

 

SCB - 29.01.20 - 

Item 4 Partnership Business Plan CR amends.docx

SCB - 29.01.20 - 

Item 7.1 - New Alcohol Strategy.docx
 

 

Brighton and Hove: 

 

https://www.westsussex.gov.uk/fire-emergencies-and-crime/crime-prevention/the-safer-west-sussex-partnership/
https://www.westsussex.gov.uk/fire-emergencies-and-crime/crime-prevention/the-safer-west-sussex-partnership/
http://www.safeineastsussex.org.uk/
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https://www.safeinthecity.info/sites/safeinthecity.info/files/Brighton%20%26%20Hove%20C
ommunity%20Safety%20and%20Crime%20Reduction%20Strategy%202017-20%20-
%20Yr%201%20Review.pdf 

 

Medium Term Financial Strategy revised Feb 2020 :  

https://www.sussex-pcc.gov.uk/media/4645/sussex-pcc-mtfs-2021_2324-final.pdf 

 

 

Review  and identification of any 

areas of weakness for potential 

inclusion in the 2019-20 AGS 

No additional actions identified 

 

 

https://www.safeinthecity.info/sites/safeinthecity.info/files/Brighton%20%26%20Hove%20Community%20Safety%20and%20Crime%20Reduction%20Strategy%202017-20%20-%20Yr%201%20Review.pdf
https://www.safeinthecity.info/sites/safeinthecity.info/files/Brighton%20%26%20Hove%20Community%20Safety%20and%20Crime%20Reduction%20Strategy%202017-20%20-%20Yr%201%20Review.pdf
https://www.safeinthecity.info/sites/safeinthecity.info/files/Brighton%20%26%20Hove%20Community%20Safety%20and%20Crime%20Reduction%20Strategy%202017-20%20-%20Yr%201%20Review.pdf
https://www.sussex-pcc.gov.uk/media/4645/sussex-pcc-mtfs-2021_2324-final.pdf
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Principle of Good Governance E:   Developing the entity’s capacity, including the capability of its leadership and the individuals within it 

Examples of sources of evidence Force evidence and assurance 

Force Chief Officer owner:  Director of People Services, Adrian Rutherford 

Identified issues included in 2018-19 AGS action plan, with updates on 

actions taken to address 

Developing the entity’s 

capacity: 

 regular reviews of activities, 
outputs and planned 
outcomes  

 utilisation of research and 
benchmarking  

 effective operation of 
collaboration and other 
partnerships which deliver 
agreed outcomes  

 workforce plans.  

Benchmarking: 

Annual HMICFRS Value for Money profiles include workforce data and allow national 
comparisons.  These are now accessible via the HMICFRS website in the form of a dashboard, 
and now also allow analysis of trends over the last six years: 

 

https://www.justiceinspectorates.gov.uk/hmicfrs/our-work/article/value-for-money-
inspections/value-for-money-profiles/value-for-money-dashboards/ 

 

Workforce and Succession Plans (Update Jan 2020) 

•   Both Surrey and Sussex have workforce plans in place which identify the future mix and 
profile requirements.  The workforce plans are reviewed at the DCC’s Strategic Boards and 
the Workforce Capability and Capacity Board.  The plans also feed and inform the annual 
promotions calendar. Both Forces have respective Resourcing meetings in place, the 
SRMM (Surrey Resource Management meeting) and Sussex Postings panel which are 
attended by Business Representatives and are used to understand and review priorities.    

•   Both forces have various performance dashboards in existence to assist with identifying 
skills gaps and also the diversity elements to all of workforce planning. There is a specific 
piece of work looking at core skills initially for Response (Prevention and Detectives to 
follow) that will enable both Forces to understand current levels of skills and identify gaps 
and training requirements.   

• Both forces are introducing a Succession Planning Frame work, known as Future Focus.  
This aim of which will mean that line managers will be having open, honest and supportive 
career conversations and place an individual in a succession matrix.  This will help with 
identifying internal talent, who are ready for promotion now and assist with the mapping 
for filling critical roles.  This is currently in place for Chief Inspectors and above and the 
intention will be to roll this out for other ranks in due course.  

• Local talent pools are embedded in both forces and are there to develop and support our 
future leaders in conjunction with future focus.  

 

HMICFRS comment from 2018 inspection report, published Feb 2020:   

 

https://www.justiceinspectorates.gov.uk/hmicfrs/our-work/article/value-for-money-inspections/value-for-money-profiles/value-for-money-dashboards/
https://www.justiceinspectorates.gov.uk/hmicfrs/our-work/article/value-for-money-inspections/value-for-money-profiles/value-for-money-dashboards/
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“The force has a good understanding of its workforce and leaders at first line (sergeant and 
equivalent) level. But it needs to develop this more.  

The force has a clear and comprehensive first line leaders development pathway to identify, 
select and promote people to first line leadership. The force developed it following an 
essential skills audit of first line officers and staff in early 2018. The audit, which achieved an 
85 percent response rate, captured and recognised existing knowledge……” 

“………The force has used the data to see capability gaps and risks at a force, division and 
individual level. However, it is unclear how the force intends to fill those gaps. The force is in 
the process of replicating the audit for second line leaders and middle managers.  

Succession planning allows a force to make sure skills don’t disappear when staff leave. There 
is no formal succession planning process and officers are moved between teams without 
consideration for the gaps they leave behind. There doesn’t appear to be any succession 
planning for senior leaders”. (Page 35). 

 

HMICFRS 2018 -19 PEEL report: 

AFIs 7: The force should undertake appropriate activities to understand fully its workforce’s 

capacity and capability to identify any gaps in meeting future requirements, put plans in place 

to address these, and carry these out 

AFI 13: The force should ensure that it has a talent programme that is open to 
everyone and consistently applied 

 

Developing the capability of 

the entity’s leadership and 

other individuals: 

 job descriptions  

 statutory partners (e.g. PCC, 
chief constable, chief 
executive) consider how best 
to establish and maintain 
effective communication  

 framework of corporate 
governance reviewed at least 
annually in the light of legal 
and organisational changes  

 framework of corporate 

Force Capability   

 Force capability continues to be monitored at the Capacity, Capability and performance 
Board (CCPB) which was re launched in June 2019 with a new terms of reference.  
Representatives from the Business attend the board to participate in the discussions and 
to have an overview and contribution to key issues. 

 There is a clear promotions calendar which sits across both forces which allows joint 
processes to be run.  For the process which have been run recently the ranks are 
appropriately resourced.  Due to Operation Uplift, both forces are in the stages of 
reviewing, agreeing and implementing plans to utilise the increase in officer numbers 
which will lead to more promotion opportunities. 

 There has been a vast amount of work looking at the detective gap across both Surrey 
and Sussex.  A specific programme called Heads of Crime Investigative Improvement 
Programme (HocIIP) is in operation.  One of the strands is specifically focusing on entry 
pathways for detectives into the forces.  In order to accelerate the growth of detectives; 
entry route options were assessed and evaluated and the Forces took decisions to 
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governance provides clear 
statement of respective roles 
and responsibilities and how 
they will be put into practice  

 access to courses and briefings 
on new legislation  

 induction programmes  

 ongoing training  

 staff appraisal systems and 
personal development plans  

 efficient systems and 
technology for support:  

  scrutiny and challenge  
  recognising the need for 

independent expert 
advice  

  promoting trust  
  working in partnership  
  organisational leadership  
  community leadership  

 staff directions and 
information circulated in force 
orders  

 arrangements for succession 
planning  

 registers of interests  

 effective website  

 briefing papers  

 briefings for potential 
candidates  

 reviewing individual 
performance on a regular 
basis and considering any 
training or development needs  

 training and development plan  

 staff development plans linked 
to appraisals, including 360-
degree feedback  

implement new entry routes alongside the improved internal conversion routes.  Both 
Forces are currently implementing a fast track detective degree holder entry 
programme.  Recruitment took place in January 2020 and courses commence in June 
2020.  Both Forces are also participating in the Police Now Detective Programme, the 
first cohorts arrive in the Forces in January 2021.  

 A lot of work is also being done internally to encourage officers so sit the National 
Investigators Exam.  Specific workforce plans are in existence for both forces. 

 Recruitment continues to remain high on the agenda for both Surrey and Sussex.  
Recruitment activity is monitored on a regular basis at monthly resourcing meetings.  
Due to the length of time recruitment takes, numbers need to be reviewed carefully and 
adjustments made to workforce plans as appropriate to ensure resourcing needs are 
being met. 

 

Essential skills  

 An essential skill product was developed during 2018 named “Licence to Police”.  
Baseline essential skills including leadership skills for all police officers were agreed.  The 
monthly data product shows how many skills each officer has and a department / force 
overview which in turn allows us to assess the risk to the force.   

 Each division holds responsibility for their performance and proactively work to ensure 
that officers are equipped with these agreed essential skills.  Oversight is held with ACCs 
and within CCPB. 

 In addition to this we have monthly reports from NCALT to track mandated and local 
NCALT compliance across both forces, a First line leader’s skills dashboard and 
development of second and third line leader’s dashboards are underway. 

 Our current suite of dashboards bridge current system gaps and provides some clarity to 
the business on capability.  

 A new skills auditing tool is in development to allow the force to clearly see where core 
skills are held across divisions and departments.  This will be a pre-cursor to bringing in 
Equip to utilise self-service functionality and enabling officers to proactively maintain 
their skills as they expire.  

 

Joint Leadership Strategy Update Jan 2020 

 A joint leadership strategy has been in place since 2017.  Audits for senior middle and 
first line leaders have been carried out and plans have been implemented to close 
capability gaps.  This is monitored at a local a level by using dashboards and at a Force 
level for exceptions through the Capacity, Capability and Performance Board.  The 
overall strategy will be reviewed in line with workforce plans for growth and anticipated 
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 implementing appropriate 
human resources policies and 
ensuring they are working 
effectively  

 staff wellbeing surveys  

 reward and recognition 
policies. 

service profile changes as a result of Op Uplift. 

 Surrey Police and Sussex Police published a Joint Leadership Plan in August 2017 from 
which various activities have taken place within the collaborative space to bring the Joint 
leadership Plan to life, in line with the principles of the College of Policing, “Guiding 
Principles of Organisational  Leadership” under a branding of “Leading Together”. 

 Within the Force Intranet a Development Hub has been developed to support officers 
and staff in having a central point of reference to  Leadership Development 
programmes, CVF, Leadership Framework, CPD and national development Tools. 

 Leadership capability audit and analysis had been undertaken. Training plans and 
offering were revised in line with findings. The data was uploaded onto individuals 
training records and then triangulated with centrally held records from 
which management information dashboards were developed to enable the business to 
see where the current FLL capability gaps and risks are at a Force, divisional and 
individual level and monitor these ongoing.  

 A First Line Leaders Development pathway has been developed to enable officers/staff 
to identify Continuing Professional Development opportunities/tools within the 
operational and people leadership skill sets to support them on this journey.  

 An Essential Skills Audit for Second and Middle Line leaders started in November 2018. 
This audit is targeted at substantive Inspectors, Chief Inspectors (uniformed and 
detective) and police staff equivalents. 

 This audit is following the same methodology of the FLL programme of activity and the 
forecasted completion date for collecting, analysing and producing the relevant products 
and Business information will be by 31 March 2019.  The products will build on and 
mirror the branding of “Leading Together” and the FLLDP. 

 An Essential Skills Audit for senior leaders i.e. Superintendents and above (including 
police staff equivalents), was conducted in April - May 2018.  This process enabled the 
force to capture information relating to the College of Policing Senior Leaders 
Programmes, specialist skills/accreditation and a snap shot of their academic foot print. 
The Force has adopted the College of Policing Senior Leaders Development Programmes 
as central to the development of senior officers.  

 The Force has qualified officers to meet specialist skills requirements and now that these 
skills are more accurately recorded, skills requirements for newly promoted officers can 
be determined/allocated more efficiently to avoid senior officers duplicating skills. 

 Supporting first line leaders has been a key priority for People Services in 2018-19 and a 
programme of work has been underway aimed at making things easy, unblocking 
barriers and developing skills. 

 The First Line Leaders Development Programme is now embedded in ongoing delivery 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://informationhub.shdc.police.uk/_layouts/15/WopiFrame.aspx?sourcedoc=/Documents/Leadership%20plan%20for%20Surrey%20and%20Sussex%20Police.pdf&action=default
https://www.college.police.uk/What-we-do/Development/Promotion/police-leadership-guiding-principles/Pages/Police-leadership-guiding-principles.aspx
https://www.college.police.uk/What-we-do/Development/Promotion/police-leadership-guiding-principles/Pages/Police-leadership-guiding-principles.aspx
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and work continues to be done to maximise awareness and attendance of courses. In 
particular, there are planned marketing activities such as road shows to improve the 
level of engagement from potential delegates.  

 The Second Line Leaders Development Programme will be launched in February 2020 
and is aimed at all Inspectors/Chief Inspectors as well as  Band2/M1 grades. The 
programme will include a variety of operational and soft skills modules.  

 Senior Leaders days have now been running since September 2019. They follow a new 
model of monthly workshops covering relevant CPD topics delivered by a guest speaker.  

 Work is currently underway to create a Mentoring/Coaching tab as well as a First and 
Second Line leaders tab on the Development Hub. 

 The Reverse Mentoring programme was launched across both Forces and a number of 
senior leaders have been allocated mentors. Feedback so far has been very encouraging 
and the programme will be reviewed in a few months 

 

Training  

 Policies and procedures for the appropriate training and development of all employees 
are in place which are supported by the Learning and Development Strategy. 

 L&D department at both HQs, plus staff on divisions, with a single L&D lead 

 Collaborated rationalised range of training products in line with the new College of 
Policing mandated curriculum plus development of a workplace coaching culture to 
drive performance.  

 Initial probationary training of all police officers – growth in Sussex officer recruitment 
for 18-19 to 21-22 currently being planned.  

 Also thematic training in investigations, information technology, driving skills, first aid 
and leadership for officers and staff.   

 Planning and capability are reviewed on a regular basis via the Capacity, Capability and 
Performance Board (CCPB) whilst the governance process is under review, the existing 
mechanism will remain until a viable alternative is implemented. 

 People Services Business Partners are the link to stakeholders who follow agreed 
processes to prioritise training in conjunction with strategic business need and forecast 
capability gaps via the force Workforce Planning and Performance Board so that the 
training provided directly links to the values and priorities of the organisation.  

 A review of training programmes is taking place to provide a more blended approach to 
training with a desire to reduce classroom delivery as part of the L&D Transformation 
Programme which is linked to the national work being undertaken by the Mayor’s Office 
for the Police and Crime Commissioner and the Open University.  
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 Comprehensive guidance and policy on all aspects of training and personal development 
as well as up to date listings of all training courses is available to all employees via the 
online Knowledge Centre. 

 First phase of L&D change programme (collaborated management structure) to be 
implemented on 1 April 2018 (subject to Change Board approval) was implemented on 1 
April 2018 and is improving collaborative working between the two forces. 

 Second phase of L&D change programme currently in high level planning / scoping phase 
and will move to implementation following the recommendations of the MoPAC/ OU 
deep dive work scheduled for March 2019. 

 New entry routes introduced under PEQF. Delivery of PCDA commenced in both Forces 
and the design of the DHEP and Detective Fast Track DHEP is now underway.  

 L&PD embedded in the HOCIIP designed to improve investigation skills and process 
across both Forces.  

 Redesign of Initial Crime investigation development programme (ICIDP) into a modular 
programme to encourage wider audience 

 Second phase of Learning Transformation programme being signed off January 2020 for 
implementation on 01.04.2020. Designed to provide greater understanding of capability 
gaps across the Forces along with improved support and more individual development of 
officers 

 New training prioritisation process being implemented under Learning Transformation 
to ensure greater governance and consistency 

 Collaboration with HEI partners to design and develop programmes for existing officers 
in early stages 

 Centralising of Sussex training budgets to provide efficiencies and cost savings whilst 
ensuring a consistent delivery of learning interventions across the county 

 Early initial stages of exploring a collaborated platform to host short learning 
interventions online developed and managed by staff/officersplatform to host short 
learning interventions online developed and managed by staff/officersplatform to host 
short learning interventions online developed and managed by staff/officers 

 

Improvements in PDR process  

See HMIC 2016 legitimacy area for improvement – see action 4 of 2018-19 AGS action plan 
and update and also comment in 2017 Legitimacy report: 

The force “also needs to improve how it manages individual performance and development as 
well as processes for talent management and temporary promotions.” 

 Focus is the Surrey Police and Sussex Police approach to PDR and it has been in place for 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Action 4 2018-19 AGS continuing action carried over from 2017-18 AGS 

Status: CLOSED as superseded by 2018-19 HMICFRS AFI 12 which will be 
included in 2020-21 AGS action plan see below 

 

HMIC PEEL - Legitimacy Sussex report Dec 2016, Area for improvement: 

 The force should improve how it manages individual performance. 

Owner: Director of People Services/Head of Service Development 

 

Update January 2020 – see commentary on the improvements in the PDR 
process 
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18 months.  

 Focus was introduced as a simple, more effective, and less bureaucratic process for regular 
performance conversations.  

 Focus conversations are regular and ongoing and at least once a year managers need to 
agree that the individual is making a Satisfactory or Unsatisfactory contribution to force 
performance which can be monitored.  

 Future Focus has recently been adopted for Chief Inspector ranks and above in which data 
of Focus conversations has been centrally stored to facilitate succession planning 
discussions.  

 There is a Focus Communications plan which releases News Stories containing advice and 
guidance and Force wide surveys are running in January 2020 to gain further 
understanding of the use of Focus and any further support that may be required. 

  Newly promoted Sergeants attend an Effective Performance Module which introduces 
Focus from a manager’s perspective.  

 

HMICFRS comment from 2018 inspection report, published Jan 2020:   

“The force now has ‘focused conversations’ rather than performance development reviews. 
There is no formal recording process. So the force can’t be confident that supervisors are 
reminding staff of duties such as notifiable associations or business interests (personal links 
that might influence their work)”. (Page 41). 

HMICFRS 2018 -19 PEEL report AFI 12: 

The force should improve how it records and monitors its ‘focused conversations’ to ensure 
they are consistently applied across the force and effectively capture issues such as poor 
performance. 

 

Insights and 360 Feedback   

 Both Surrey and Sussex utilise both the Insights development tool and College of Policing 
360 feedback 

 Product aims to give individuals greater self-awareness of their impact on others and an 
opportunity to adapt different situations and workplace scenarios. 

 Regular monthly initial Insights sessions built into training schedule for all newly 
promoted officers together with acting/temporary and police staff 

 Insights themed throughout new Leadership Development Programme 

 New Leadership development programme includes managers responsibility for 
wellbeing in their staff 

 The Force is currently exploring alternative/additional 360 feedback tools to use 
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although this is in early stages of development 

 There is an increasing use of 360 feedback tools specifically with those looking for 
promotion 

 

Staff Survey  

 The employee opinion survey is managed and run by Durham University, who have 
worked with the majority of other forces.  

 The third staff survey conducted jointly as part of Durham University's national UK 
Policing research project was conducted over 4 weeks at the end of September 
concluding in October 2019.  

 The overall total number of responses is 3037 (approx. 34%) and the final numbers per 

force are as follows: 

Surrey Only – 920 (approx. 34.8%) 

Sussex Only – 1314 (approx. 35.5%) 

Collaborative Team - 803 (approx. 31.2%) (Surrey 296, Sussex 500). 

 The key themes of the survey was Leadership, Wellbeing and Organisational Justice.  

 The headline results were presented to joint COM on 10 December 2019 and confirmed 
to all staff in summary on 20 December 2019.  

 Further detailed analysis is taking place and actions will be planned during January and 
February 2020 

 3 key areas to focus have been allocated to chief officers to support and champion 
activities and actions arising. These are Wellbeing and energy, Hindrance stressors and 
Vision clarity. 

 These actions will inform a force wide communication plan describing the ongoing 
response to this round of the survey during 2020. 

 

Seven Point Plan – Officer Assaults – it’s not part of the job  

 The force worked with Unison, the Police Federation and the Superintendent's 
Association to use a seven point plan which consistently deals with how assaults on staff 
and officers are dealt with. 

 Launched Feb 2017, this includes looking at crime recording, culture, policy, guidelines 
and training, equipment and wellbeing. 

 This is now embedded into business as usual and data is shared with the Health and 
Safety Board. 

 The plan has been revisited recently and a decision taken it does not need updating as it 
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is still relevant 

 Refresher training being provided in Phase A of the 2020 round of PST training 

 

Wellbeing   

Surrey/Sussex Wellbeing Strategy and Action Plan 2020-21:  

Underpinning delivery of wellbeing initiatives is our Wellbeing Strategy.  This is revised every 
year factoring in emerging and identified needs of our forces.  It details what "wellbeing" is 
and why it is important. 

The Strategic Wellbeing Board identified five themes: 

• Mental health wellbeing - Sleep 

• Physical wellbeing activity 

• Workplace wellbeing 

• Resilience at work 

• Financial wellbeing 

 

HMICFRS comment from 2018 -19 inspection report, published February 2020:   

In our 2017 inspection, we identified that Sussex Police needed to prioritise workforce 
wellbeing and improve how it identifies and understands the concerns of its workforce, using 
a range of data, information and analysis to do so. The force has made a great deal of 
progress in this area……. 

… The force needs to ensure it is consistent in its wellbeing approach. Supervisors and leaders 
see wellbeing as part of their role. However, their efforts can be undermined by gaps in 
supervision and pressures coping with demand”. 

HMICFRS 2018 -19 PEEL report AFI 11: 

The force needs to provide a more consistent preventative approach to wellbeing and 
prioritise the health of its staff by identifying and supporting staff who are struggling and 
taking any necessary action.  

 

Reward & recognition / Engagement  

Sussex and Surrey Police’s ability to maintain position at a median market salary position has 
been eroded consistently due to financial constraints. The following are in place: 

 Selective use of market supplements subject to scrutiny and annual review. 

 Concentration on the wider employee proposition (the People Deal) and areas of 
importance to staff and officers such as career development; flexible working; Lifestyle 
Reward benefits; trust and empowerment and leadership. Initiatives and strategies 
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developed to enhance offering across these topics.  

 Continued monitoring of attrition through exit interviews. Exit interview information 
capture has been reviewed with a number of changes made including to questions, 
analysis and review and link to measures to reduce attrition. 

 New workforce benefits area set-up on the intranet as a hub to find all benefits 
information which is signposted in monthly force communications. 

 Additional benefits being scoped focused on areas identified as being valued by 
individuals, particularly those which can assist manage everyday spend whilst ensuring a 
balanced range that appeals to all in the workforce. 

 Developments to improve routes for feedback about benefits and their value 
progressing. 

Review  and identification of any 

areas of weakness for potential 

inclusion in the 2019-20 AGS 

HMICFRS 2018 -19 PEEL report: 

AFI 7: The force should undertake appropriate activities to understand fully its workforce’s 
capacity and capability to identify any gaps in meeting future requirements, put plans in place 
to address these, and carry these out.  
To be completed by 31.03.21 

Owner: Director of People Services 

 

AFI 11: The force needs to provide a more consistent preventative approach to wellbeing and 
prioritise the health of its staff by identifying and supporting staff who are struggling and 
taking any necessary action.  

To be completed by 31.03.21 

Owner: Director of People Services 

 

AFI12: The force should improve how it records and monitors its ‘Focus’ discussions to ensure 
they are consistently applied across the force and effectively capture issues such as poor 
performance.  

To be completed by 31.03.21 

Owner: Director of People Services 

 

AFI13: The force should ensure that it has a talent programme that is open to everyone and 
consistently applied.  

To be completed by 31.03.21 

Owner: Director of People Services 
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Principle of Good Governance F: Managing risks and performance through robust internal control and strong public financial management 

Examples of sources of evidence Force evidence and assurance 

Force Chief Officer owner: Executive Director of  Commercial and Financial Services,  Peter 

Gillett, supported by CDD 

Identified issues included in 2018-19 AGS action plan, with updates on 

actions taken to address 

Managing risk: 

 risk management policies and 
plans which identify 
operational, strategic and 
project risks  

 risk management 
strategy/policy is formally 
approved and adopted and 
reviewed/updated on a 
regular basis  

 effective business continuity 
planning  

 regular monitoring of risk 
registers  

 external scrutiny of strategic 
risks (e.g. by the independent 
audit committee).  

Force Risk Management: 

 

Policy and Strategy: 

 A Force Risk Management Policy and Risk Management Strategy are in place – 
reviewed every two years. 

 Last reviewed in January 2018 - process is overseen by the Organisational 
Reassurance Board.  

 The Joint Audit Committee reviewed and commented on the final draft strategy and 
policy at their March 2018 meeting. 

 Review of policy and strategy being undertaken February 2020 for submission to 
March Force Organisational Reassurance Board and Joint Audit Committee. 

 

Regular monitoring: 

 The risk management system is used to record all Force risks.  

 Top strategic risks are regularly reviewed by the Force Strategic Boards and 
reported to the Organisational Reassurance Board and Joint Audit Committee on a 
quarterly basis. 

 Risk management is a standard agenda item for all Force decision making meetings. 

 The Risk Management System also provides portfolio-level reporting which gives a 
holistic view of risks, used as a mechanism to support meetings such as the Security 
and Information Management, and the Health & Safety Boards. 

 Risks in relation to the delivery of the Change Programme are regularly reviewed by 
the Change Delivery Board. Programme and project governance procedures in 
relation to the escalation of risks are adhered to.  

 During 2019-20 a refresh of the assessment of Brexit risks was undertaken and 
force leads have identified and assessed risk for their areas of business.  ACC Miller 
is the appointed chief officer lead for Brexit planning and risk management. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/risk-management-policy.pdf
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External scrutiny: 

 The DCC presents a regular monthly Force risk report by exception to the PCC for 
review and oversight. A full risk report is presented on a quarterly basis to the PCC 
for scrutiny. 

 The JAC considers the Force top strategic risks and the PCC risks at each of its 
meetings. 

 An internal audit of risk management was undertaken in July 2018.  The audit 
opinion was: Substantial assurance, confirmed in report to JAC September 2018: 

 https://www.sussex-pcc.gov.uk/media/3527/item-18-appendix-1-police-internal-
audit-progress-report-sept-2018.pdf 

 The lack of a joint Surrey/Sussex risk register was highlighted by the internal auditor 
during an earlier review, with acknowledgement that there is a manual work 
around in place to ensure consistency. 

 Information Commissioner Offices audit, November 2018 highlighted that “lessons 
learned” are not captured as risks are archived. This formed one of a number of 
recommendation in their report published Dec 2018.  The issue was raised at the 
December 2018 Organisational Reassurance Board and a formal process was 
established for capturing this information, which is now included in the reports to 
the ORB detailing archived risks. 

 

 

Business Continuity Planning:  

Surrey/Sussex Business Continuity Policy in place to meet the requirements outlined in the 

Civil Contingencies Act 2004. 

 Departments and Divisions are responsible for writing and maintaining a business 
continuity plan, after conducting a Business Impact Assessment. 

 Two-day internal training course was held for Business Continuity representatives. 

 Regular exercising of plans throughout the year, monitored by the Business 
Continuity Coordinator. 

 

Regular monitoring: 

 Quarterly meetings with Business Continuity representatives across both Surrey 
and Sussex to monitor progress and allow for shared-learning. 

 Business Continuity reports are submitted on a regular basis to the Organisational 
Reassurance Board (every 6 months). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.sussex-pcc.gov.uk/media/3527/item-18-appendix-1-police-internal-audit-progress-report-sept-2018.pdf
https://www.sussex-pcc.gov.uk/media/3527/item-18-appendix-1-police-internal-audit-progress-report-sept-2018.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/business-continuity-management-policy-bcm-surrey-and-sussex.pdf
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External scrutiny: 

 An internal audit of Business Continuity was undertaken in November 2017 and 

reported to the JAC at the November meeting https://www.sussex-
pcc.gov.uk/media/2975/it20-internal-audit-progress-report.pdf. The audit 

opinion was: Satisfactory assurance, with 2 medium level recommendations.  These 
recommendations have been addressed by the force.  

 Internal audit review of critical contracts did not identify a business continuity gap 
within the current contracts and confirmed that positive steps have been taken to 
include resilience at the procurement stage. 

 No external auditing took place in 2018-2019, this is to be requested during the 
2020-2021 financial year. 

Managing performance: 

 oversight and ownership by 
PCC and/or chief officers  

 regular reporting to the 
independent audit committee  

 publication of relevant reports 
from the force to the PCC, 
supported by minutes of 
public forums attended by 
both the PCC and the chief 
constable  

 reports and minutes of the 
force chief officer board or 
equivalent  

 performance management 
systems, targets and reports  

 benefits realisation plans and 
monitoring reports  

 grant monitoring returns and 
assessment meetings  

 HMIC reports  

 external scrutiny of 
performance by bodies such 
as the police and crime panel  

Performance reports to PCC:   

https://www.sussex-pcc.gov.uk/performance/ 

 

 Oversight of performance by the PCC in monthly performance meetings with the 
Chief Constable, and by the PCCs Performance Manager in meetings with the Head 
of CDD 

 Head of CDD provides bi-weekly performance information shared with Deputy Chief 
Constable and circulated to other chief officers. 

 DCC and Head of CDD pre-meet held prior to PEEL meetings 

 A grading meeting is held four weeks prior to the PEEL Board (the force level 
performance board). The grading meeting reviews performance (using a report 
provided by the Performance Information Team) and identifies areas requiring 
further investigation and focus. The results of this further work is then presented to 
the PEEL board to identify and task improvement activity. The data being 
considered at the grading meeting is shifting from a predominantly quantitative set 
of indicators to a set with more qualitative data. As such indicators are more 
resource intensive to obtain this will be a gradual process. 

 Below the force level performance management sit a number of strategic and 
specialist boards where performance issues are discussed. Issues from these boards 
can be escalated to the PEEL board. 

 The force has no performance targets in place, but reviews performance across a 
wide range of areas, and reports by exception areas of concern. 

 

 

https://www.sussex-pcc.gov.uk/media/2975/it20-internal-audit-progress-report.pdf
https://www.sussex-pcc.gov.uk/media/2975/it20-internal-audit-progress-report.pdf
https://www.sussex-pcc.gov.uk/performance/
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 the budget and medium term 
financial planning processes  

 business plans.  

Future performance framework plans:  

 The framework will be reviewed and restructured to align with the HMICFRS new 
inspection processes once these are finalised and in place.  

 The Performance Team will be restructured to ensure fit for the future with 
upskilling in data analytics and insight. 

 Performance team note and implement changes in national issues via a Forward 
Look report which is produced by CDD. Attendance at the All Force Performance 
Group (AFPG) to track national issues and developments in performance reporting. 
DCC and Head of CDD attend the NPCC National Performance Management 
Framework working group to ensure national best practice is reflected.  

 The framework ensures a consistent approach to performance monitoring that 
informs the business planning process. 

 This framework includes an increased focus on a qualitative assessment of 
behaviours and performance, and root-cause analysis of perceived issues to really 
understand and resolve them. 

  

Force Strategic Boards –agendas and minutes: 

Currently not published see above 

 

Internal audit reports to JAC: Dec 2019: 

https://www.sussex-pcc.gov.uk/about/transparency/joint-audit-committee/ 

 

HMIC PEEL Assessment 2018 -19 published February 2020: 

https://www.justiceinspectorates.gov.uk/hmicfrs/peel-assessments/peel-2018/ 

Robust internal control: 

 framework of corporate 
governance, including contract 
standing orders and financial 
regulations  

 financial standards guidance  

 risk management strategy  

 risk management 
strategy/policy has been 
formally approved and 
adopted and is reviewed and 

Code of Corporate Governance, reviewed annually:  

https://www.sussex-pcc.gov.uk/media/4079/code-of-corporate-governance-v6-2019.pdf 

 (Next review March 2020) 

 

Risk Management Strategy and Policy reviewed every two years.  Last reviewed and formally 
approved March 2018: 

External scrutiny via submitted to the JAC March 2018 for consideration and comment: 

https://www.sussex-pcc.gov.uk/media/3159/item-8-risk-strategy-and-policy.pdf 

Risk Management Strategy: 

https://www.sussex-pcc.gov.uk/media/3157/item-8-appendix-a-risk-management-strategy-

Action 6 2018-19 AGS issue identified from internal audit  

Review of Health and Safety – limited assurance opinion 

3 medium level recommendations. 

Status:  COMPLETED 

Update August 2019:  

All recommendations completed: 

Action 1: confirmed completed 24.07.19 

 NCALT training mandated for all roles: 

 Display screen Equipment 

https://www.sussex-pcc.gov.uk/about/transparency/joint-audit-committee/
https://www.justiceinspectorates.gov.uk/hmicfrs/peel-assessments/peel-2018/
https://www.sussex-pcc.gov.uk/media/4079/code-of-corporate-governance-v6-2019.pdf
https://www.sussex-pcc.gov.uk/media/3159/item-8-risk-strategy-and-policy.pdf
https://www.sussex-pcc.gov.uk/media/3157/item-8-appendix-a-risk-management-strategy-jan-2018.pdf
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updated on a regular basis  

 compliance with the Code of 
Practice on Managing the Risk 
of Fraud and Corruption 
(CIPFA, 2014)  

 effective internal audit service 
is resourced and maintained  

 independent audit committee 
complies with best practice as  
outlined in Audit Committees: 
Practical Guidance for Local 
Authorities and Police (CIPFA, 
2013) including terms of 
reference, membership and 
training  

 annual assurance statement 
produced  

 external audit reports.  

jan-2018.pdf 

Risk Management Policy: 

https://www.sussex-pcc.gov.uk/media/3158/item-8-appendix-b-risk-management-policy-
2018-revised.pdf 

 

Chief Officer Annual Assurance Statements: 

Chief Officer Assurance Statements form part of a wider force assurance map, designed to 
satisfy the Chartered Institute of Public Finance and Accountancy Good Governance guidance, 
in which a very comprehensive list of requirements is specified, together with examples of 
suitable supporting policies, procedures and key documents: 

https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/governance-
and-processes/chief-officer-assurance-statements/ 

 

Annual Governance Statement: 

Previous AGSs available via the Sussex police website alongside the Statement of Accounts: 

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/other_information/chief-
constable-annual-governance-statement-2018-19.pdf 

 

 Introduction to H&S Video course 

 NCALT training for managers 

 H&S for managers 

Monitoring of compliance will be through the H&S Board. 

Risk entered on the force risk management system: STR2214 to reflect the 
ongoing  risk raised by the internal audit review: 

Surrey Police and Sussex Police now have a health and safety management 
framework in place and this has been communicated to both organisations 
through Routine Orders. Compliance with the health and safety 
management framework is varied, in particular new mandatory health and 
safety training. There is therefore a risk that the force does not achieve the 
objectives of the Health and Safety framework with the potential 
consequence that the force does not meet the legal requirements as set out 
in Health and Safety legislation.  

Risk currently scored at 9 and owned by DCC Shiner 

Action 2: At the Strategic Health and Safety Board of the 1st May 2019 the 
2019/20 work plan was presented and approved ( identifies high  and very 
high risk areas for review). 

Action 3: Routine orders published regarding lower risk areas to reinforce 

the requirements to identify any additional training requirements above 

NCALT training. Routine order published 17.07.19. 

 

Action 7 2018-19 AGS issue identified from internal audit  

Review of IT Strategy – limited assurance opinion 

4 high and 5 medium level recommended actions. 

Status: COMPLETED 

Update August 2019:  

9 recommendations: 4 high level recommendations and 5 medium level 
recommendations - all have been completed. 

Update: 

CDIO Joe Langford has presented his paper for Chief Officers and PCC’s in 
relation to a review of the IT Strategy and discussed how this should be 
taken forward. The risks identified that are aligned to this review are 
provided to Strategic Change Board for overarching on-going scrutiny. 

https://www.sussex-pcc.gov.uk/media/3157/item-8-appendix-a-risk-management-strategy-jan-2018.pdf
https://www.sussex-pcc.gov.uk/media/3158/item-8-appendix-b-risk-management-policy-2018-revised.pdf
https://www.sussex-pcc.gov.uk/media/3158/item-8-appendix-b-risk-management-policy-2018-revised.pdf
https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/governance-and-processes/chief-officer-assurance-statements/
https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/governance-and-processes/chief-officer-assurance-statements/
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/other_information/chief-constable-annual-governance-statement-2018-19.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/other_information/chief-constable-annual-governance-statement-2018-19.pdf
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Performance dashboard discussions are underway with a view to 

commencing the revised planning and performance board at the start of the 

new budget year – this will ensure that performance is aligned to the 

correct deliverables as set by the IT FMS statement and budget planning 

cycle. 

Action 8 2018-19 AGS issue identified from internal audit 

Review of IT Project Management – limited assurance opinion  

2 high, 3 medium an d1 low level recommended action 

Status: COMPLETED 

 

Action 9 2018-19 AGS issue identified from internal audit  

ERP Payroll Extra Costs – limited assurance opinion 

Status: BEING PROGRESSED 

I high level recommendation: 

Lack of detailed definition and agreement of the costs to be included in any 
recharges could lead to dispute.  Costs are not captured and recharged 
completely and accurately. 

Actions as set out in the report. 

Update 31.12.19 from Jane Harwood: 

Design and build checkpoint of 20th December met. Work continues to the 
milestone solution complete on 24th January which will further inform the 
position. 

Update 03.02.2020 from Joseph Langford: 

Negotiations are ongoing, this is due to third party factors. 

 

Action 14 2018-19 AGS 

Conclude review of force and collaborative governance arrangements: 

Status: COMPLETED 

Alignment of the restructured force-level and chief officer portfolio 
decision-making meetings, through review of terms of reference, to be 
mapped against force-level accountability & oversight meetings. 

Update February 2020 

Mapping of force level meetings has been completed for each chief officer 
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portfolio. Risk assurance mapping is proposed 2020-21. See new action. 

Managing data: 

 role of the chief information 
officer  

 data protection policies and 
strategies  

 publication strategies  

 information sharing protocols  

 reports on the activity of the 
force crime registrar  

 Freedom of Information Act 
2000 arrangements  

 complaints received records  

 partnership protocols and 
agreements.  

Chief Digital and Information Officer:  Joseph Langford, is the Senior Information Risk Owner 
(SIRO) for Surrey and Sussex Police. He is accountable for all the infrastructure, systems, 
people and policies for the effective, efficient and secure management of data, information 
and knowledge for policing in Sussex and Surrey. 

The joint Surrey and Sussex Security and Information Management Board, chaired by the 
CDIO  is the governance board 

 

Data protection policies and strategies  

 Data breach training has been provided to all Gold Commanders and their staff officers 
to enable them to respond effectively to such incidents. 

 Data Protection and protective marking training was mandated for all staff and officers 
in 2017-18. Government Protective Marking training is now complete and is now limited 
to new recruits. 

 An Information Management Training Strategy has been adopted for Sussex and Surrey 
with training provided at: Foundation, Enhanced and Specialist levels. 

 

S E Region Training 

Strategy for Information Management Security and Ass....docx
 

 Foundation training compliance in 2019 was 92.2%, working to a target of over 90%.  
Training provides strong evidence of good governance in case of a breach investigation. 
The Force is in the process of mandating the 2020 training which is a video training 
update on Data Protection produced by the College of Policing. 

 

Information Commissioner’s Office – Audit November 2018, report received December 
2018, which has been subject to an update audit in 2019: 

https://ico.org.uk/media/action-weve-taken/audits-and-advisory-visits/2614195/sussex-
police-audit-report.pdf 

The ICO assessment of the 3 areas covered was as follows: 

1. Governance and Accountability – ‘Reasonable Assurance’.  

2. Risk Management – ‘High Assurance’. 

3. Training and Awareness – ‘High Assurance’. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Action 13 2018-19 AGS 

Information Commissioner’s Office – Audit November 2018 

Status: 20 out of 21 recommendations COMPLETED 

Implementation of 21 recommendations from the ICO report December 

2018.  Progress to be reported to the Security and Information Management 

Board and to the Organisational Reassurance Board 

Update January 2020: 

Confirmed by ICO that all recommendations have been completed except 
for the recommendation that relates to tracking whether staff have read the 
Information Management policy. 

Force Information Manager has confirmed that it is proving technically 

https://ico.org.uk/media/action-weve-taken/audits-and-advisory-visits/2614195/sussex-police-audit-report.pdf
https://ico.org.uk/media/action-weve-taken/audits-and-advisory-visits/2614195/sussex-police-audit-report.pdf
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Only 1 other Force nationally has achieved 2 High Assurance rating, out of 35 audited, and 
none has achieved 3. 

The ICO provided an action plan with 21 recommendations. One recommendation remains in 
progress. 

Follow up audit report received from ICO 30.01.20, attached below detailing the one 
remaining recommendation that remains to be addressed: 

“Sussex Police are developing a new joint Policy and Procedure database with Surrey Police 
which will track user interaction with the policies. The database progress has been delayed. As 
such Sussex Police should consider implementing a process for staff to sign to say they have 
read and understood the policies required for their work. This will reduce the risks of data 
breaches if staff are fully aware and have understood the most up-to-date DP policies and 
procedures”.  

 

Sussex Police - 

Follow up audit report - v1.0.pdf
 

See update for action 13 

 

Publication strategies  

 Sussex Police has a publication scheme for FOIs for Sussex on our intranet and the Force 
is integrating it into our operational planning, seeking to reduce demand by publishing 
and then referring enquiries to the responses on the website.  

 

Information Sharing Agreements and Information Sharing Protocols (ISP) 

See page 15, section B. 

Compliance with review dates for ISAs is reported to the Security and Information 
Management Board, chaired by the Chief Digital and Information Officer.  Noted January 
2020 that a significant number of ISAs required review.  A process has been put in place to 
ensure that the review of the 62 ISAs is more manageable within the resource envelope of 
the Information Management department. 

See new action below. 

 

Freedom of Information Act 2000 arrangements and other Personal Data Requests 

 Compliance with FOI continues to be strong with approximately 91% of responses being 

difficult to achieve the desired outcome.  It has been explored incorporating 
the confirmation the policy has been read as part of the national College of 
Policing training package, but that was not successful.  The Force has 
incorporated it in the staff hand book, which is being finalised - action 
agreed by SIMB. 

 

Report to ORB March 2020 to confirm status of the last outstanding 
recommendation and whether it can be progressed. 
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achieved within the target 20 days, against an information Commissioner’s Office (ICO) 
target of 90%.   

 There were 1444 requests in 2019, which is a levelling out of demand compared with the 
2018 figure of 1465.  

 Demand is also up by 24.0% for court orders, 772 to 957. 

 Rights of Access individual requests by 30.5%, 695 to 914. 

An action plan was agreed with the regulator to restore disclosure performance in November 
2019.   

Update 10.01.20 sent by force Information Manager to ICO: 

FOI compliance has been increased to 91% in line with our improvement plan. Improvements 
have also been achieved in all other areas in line with the plan. 

1. For your information we have also made the following progress against the plan: 

2. The new CycFreedom software is installed, near completion of User Acceptance 
Testing and is due to be fully live by the end of January.  

3. 2 new staff have been offered employment and are going through vetting. 

4. We have one additional light duties officer working with the Access Team. 

5. Process improvements have been made within our Performance Information Team 
to prioritise SARs and FOIs over other demand. 

 

I expect SAR performance to continue to improve to target as per plan. 

 

Update 03.02.20: 

FOI and SARSs performance at 100% in January 2020. Additional staff and a new IT system 

have been introduced. 

 

Data protection policies: 

 

821/2019: Freedom of information Act 2000 policy; 

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/freedom-of-
information-act-2000-policy.pdf 

 

780/2018 Data Protection Policy and Procedure: 

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/data-protection-
policy.pdf 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/freedom-of-information-act-2000-policy.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/freedom-of-information-act-2000-policy.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/data-protection-policy.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/data-protection-policy.pdf
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1078/2016 Management of intelligence policy: 

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/management-of-
intelligence-policy.pdf 

 

 

Complaints received: 

 Complaints are recorded on Centurion and analysed/reported on quarterly to the PCC 
and DCC. 

 Results of investigation are recorded and analysis can be accessed from the link below: 

        https://www.sussex.police.uk/SysSiteAssets/foi-
media/sussex/other_information/quarter-2---2019---complaint-data.pdf 

 

Partnership protocols and agreements  

All new processes and systems are assessed for Data Protection risks and where necessary 
Data Privacy Impact Assessments are completed. Work is progressing to include standard 
clauses in all new data processing contracts to ensure compliance with more rigorous data 
security and management regulations  required under the new Data Protection Act .  

 

Reports on the activity of the force crime registrar: 

 

HMIC inspection of Crime Data Integrity, Sussex report, Aug 2016: 
http://www.justiceinspectorates.gov.uk/hmic/publications/sussex-crime-data-integrity-
inspection-2016/ 

Summary Judgement: “Good” 

“Sussex Police has made concerted efforts to improve crime-recording accuracy since HMIC’s 
2014 Crime Data Integrity inspection report. Importantly, officers and staff have made 
progress in placing the victim at the forefront of their crime-recording decisions. As a result, 
94.59 percent of reports of crime are being recorded (with a confidence interval of +/- 1.70 
percent). In particular, we found that: 

 the force recorded every reported rape; 

 its decisions to cancel recorded crimes of rape, violence and other sexual offences 
were correct; and 

 it has made good progress in implementing the recommendations set out in our 
2014 report. 

 

 

 

 

 

 

 

 

 

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/management-of-intelligence-policy.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/management-of-intelligence-policy.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/other_information/quarter-2---2019---complaint-data.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/other_information/quarter-2---2019---complaint-data.pdf
http://www.justiceinspectorates.gov.uk/hmic/publications/sussex-crime-data-integrity-inspection-2016/
http://www.justiceinspectorates.gov.uk/hmic/publications/sussex-crime-data-integrity-inspection-2016/
http://www.justiceinspectorates.gov.uk/hmic/publications/crime-recording-making-the-victim-count/
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Identified areas for improvement detailed in the report were included in the 2016-17 AGS, 
action 7 and outstanding action included in the 2017-18 AGS, action 9. 

Crime Data Integrity remain a key priority for the force and hence these AFIs have continued 
to be monitored to ensure the actions put in place have continued to be effective. The Force 
Crime Registrar submits six monthly reports to ORB in addition to regular reports to the DCC. 

Strong public financial 

management: 

 HMIC assessments and 
recommendations  

 internal audit reports  

 annual financial strategy  

 budget monitoring reports  

 annual statement of accounts  

 treasury management strategy 
and monitoring reports  

 annual audit letter  

 receipt of unqualified audit 
opinion and VfM conclusion.  

HMICFRS 2018 -19 PEEL report: 

https://www.justiceinspectorates.gov.uk/hmicfrs/peel-assessments/peel-2018/ 

 

Internal audit reports to JAC: Dec 2019:  
https://www.sussex-pcc.gov.uk/media/4548/it-09-sussex-jac-progress-report-cover-sheet-
dec-19-final-committee-version.pdf 

 

Annual Statement of Accounts 2018-19: 

https://www.sussex-pcc.gov.uk/about/transparency/accounts/ 

 

Treasury Management strategy 2019-20: 

https://www.sussex-pcc.gov.uk/media/3999/014-tmss.pdf 

 

Treasury Management annual report July 2018: 

https://www.sussex-pcc.gov.uk/media/3423/it-8-00-2017-18-tm-annual-report-180723b.pdf 

 

Annual Audit letter 2017-18: 

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/other_information/sussex-
police---2018-19-annual-audit-letter---client-16-september-2019.pdf 

 

Framework of corporate governance, including contract standing orders and financial 
regulations: 

Code of Corporate Governance, reviewed annually (next review March 2020):  

https://www.sussex-pcc.gov.uk/media/4079/code-of-corporate-governance-v6-2019.pdf 

  

 

Action 3 2018-19 AGS:  

Status: BEING PROGRESSED  

Action to be included in the 2019-20 AGS 

Further improvements to financial reporting identified by the Executive 
Director Finance Commercial Services – including improvements required 
in processes used by the joint Surrey/Sussex Management Accounting 
team, and enhanced frequency/content of external financial reporting 
agreed with the OSPCC CFO.  

Owner: Executive Director Commercial and Financial Services 

Update February 2020 

The force, along with Surrey Police, has played a key role in developing and 
piloting the “Achieving Finance Excellence in Policing” (AFEP) programme, 
which is now being implemented nationally. Sussex have been represented 
on the steering group since the programme’s inception. 

The programme intends to support the achievement of exemplary financial 
health in the police sector, the programme comprises 4 streams – Financial 
Management, Data and Analysis, People, and Audit/Assurance.  

The Financial Management Stream Comprises a resources hub, membership 
of the CIPFA Police and Fire network and a Financial Management Capability 
Review (FMCR), which can be carried out as either a self-assessment or 
independently by The Chartered Institute of Public Finance and 
Accountancy (CIPFA).  

The force chose independent external scrutiny by CIPFA to ensure it 
understands and adopts best practice. This third party review of the force’s 
financial management strength an areas for development resulted in the 
awarding of a 3* star level out of a maximum of 5*stars (which represents 
the highest standards of world class financial management). 

The force has developed a road map to improve – with a desire to achieve 
4* and then progress to 5* in the future. Findings from the FMCR were 
presented by CIPFA to the Joint Sussex/Surrey Chief Officer group (COM), 

https://www.justiceinspectorates.gov.uk/hmicfrs/peel-assessments/peel-2018/
https://www.sussex-pcc.gov.uk/media/4548/it-09-sussex-jac-progress-report-cover-sheet-dec-19-final-committee-version.pdf
https://www.sussex-pcc.gov.uk/media/4548/it-09-sussex-jac-progress-report-cover-sheet-dec-19-final-committee-version.pdf
https://www.sussex-pcc.gov.uk/about/transparency/accounts/
https://www.sussex-pcc.gov.uk/media/3999/014-tmss.pdf
https://www.sussex-pcc.gov.uk/media/3423/it-8-00-2017-18-tm-annual-report-180723b.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/other_information/sussex-police---2018-19-annual-audit-letter---client-16-september-2019.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/other_information/sussex-police---2018-19-annual-audit-letter---client-16-september-2019.pdf
https://www.sussex-pcc.gov.uk/media/4079/code-of-corporate-governance-v6-2019.pdf
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where the improvement road map was also agreed.  

At the heart of the improvement plan is the implementation of the ‘Host 
Analytics’ tool which will improve budget monitoring and forecasting 
processes, as well as training/development of both finance staff and budget 
holders. Implementation of this solution is underway, with the first reports 
being produced for month 6 and month 7 financial reporting.  

Implementation is now complete with the solution being live.  There were 
implementation issues experienced upon go-live, and the Director 
determined to rectify these as swiftly as possible established Gold Group 
meetings to oversee the critical issues in reporting and the short-term and 
long-term resolution of the issues. 

CIPFA will support the force’s improvement programme and conduct a 
further review in 2020 to gauge the actual improvements achieved. It was 
also agreed at the COM meeting that quarterly updates would be provided 
to that meeting – the most recent of which was done in November 2019. 

The AFEP programme has recently been recognised in a national award. The 
Force Director of Commercial and Financial Services and the PCC Chief 
Finance Officer co-chair the national ‘people development’ sub-group of the 
programme, and will bring any best practice in this area into Sussex. 

Review  and identification of any 

areas of weakness for potential 

inclusion in the 2019-20 AGS 

Remaining action from ICO Audit – see action 13 

This recommendation relates to tracking whether staff have read the Information 

Management policy.  Proposed new action created. 

Report to ORB 10.03.20, to confirm whether this is achievable. To be closed if not as NCALT 

training mandatory for all staff to ensure awareness of policy. 

 

Information Sharing Agreements 

Process to be introduced to ensure ISAs are kept up to date within the resource envelope of 
the Information Management department. 

 

Risk assurance mapping: 

As proposed by Deputy Head of Southern Internal Audit Partnership – risk assurance mapping 

exercise to be undertaken in relation to strategic force risks building on the work undertaken 

in relation to action 14 and mapping the force corporate governance arrangements. 
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Principle of Good Governance: G Implementing good practices in transparency, reporting and audit to deliver effective accountability. 

Examples of sources of evidence Force evidence and assurance 

Force Chief Officer owner: Executive Director of  Commercial and Financial Services,  Peter 

Gillett, supported by CDD 

Identified issues included in 2018-19 AGS action plan, with updates on 

actions taken to address 

Implementing good practice in 

transparency: 

 annual report  

 a standard decision report 
template is used consistently  

 information published on the 
website in accordance with 
the Elected Local Policing 
Bodies (Specified Information) 
Order 2011  

 statement of accounts and 
AGS  

 reports to the police and 
crime panel  

 publication (subject to 
confidentiality tests) of force 
board papers  

 publication (subject to 
confidentiality tests) of 
reports presented to the PCC.  

Statement of accounts and AGS:  

https://www.sussex-pcc.gov.uk/about/transparency/accounts/ 

 

JAC minutes July 2019:  

https://www.sussex-pcc.gov.uk/media/4365/it-4-draft-joint-audit-committee-meeting-
minutes-july-2019-v3.pdf 

Minutes record that the JAC members congratulated the Finance Team on another set of 
high-quality accounts”. 

 

Internal Audit Plan 2019-20: https://www.sussex-pcc.gov.uk/media/3168/item-16a-
appendix-1-sussex-opcc-force-internal-audit-plan-18-19.pdf update March 2020 

 

Reports to the police and crime panel:  

http://www.sussex-pcc.gov.uk/pcp-entries/ 

 

Publication of force board papers: 

https://www.sussex.police.uk/foi-ai/af/accessing-information/information-classes/  

As above recent minutes are not available 

 

 

Implementing good practices in 

reporting: 

 formal annual reports  

 annual financial statements  

 appropriate approvals  

 HMIC assessments and 
responses  

 the external auditor’s annual 

HMIC inspection reports and PCC’s responses:  

https://www.sussex-pcc.gov.uk/performance/hmicfrs-inspection-reports/ 

 

 

Annual Audit letter 2018-19: 

https://www.sussex-pcc.gov.uk/media/4367/it-5-external-audit-letter.pdf 

 

 

https://www.sussex-pcc.gov.uk/about/transparency/accounts/
https://www.sussex-pcc.gov.uk/media/4365/it-4-draft-joint-audit-committee-meeting-minutes-july-2019-v3.pdf
https://www.sussex-pcc.gov.uk/media/4365/it-4-draft-joint-audit-committee-meeting-minutes-july-2019-v3.pdf
https://www.sussex-pcc.gov.uk/media/3168/item-16a-appendix-1-sussex-opcc-force-internal-audit-plan-18-19.pdf
https://www.sussex-pcc.gov.uk/media/3168/item-16a-appendix-1-sussex-opcc-force-internal-audit-plan-18-19.pdf
http://www.sussex-pcc.gov.uk/pcp-entries/
https://www.sussex.police.uk/foi-ai/af/accessing-information/information-classes/
https://www.sussex-pcc.gov.uk/performance/hmicfrs-inspection-reports/
https://www.sussex-pcc.gov.uk/media/4367/it-5-external-audit-letter.pdf
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letter  

 action plans to deal with 
specific matters  

 annual governance statement  

 force management statement  

 process design follows best 
practice  

 the PCC and force websites  

 reports to the police and 
crime panel.  

Statement of accounts and AGS:  

https://www.sussex-pcc.gov.uk/about/transparency/accounts/ 

 

Assurance and effective 

accountability: 

 evidence that 
recommendations have 
informed positive 
improvements  

 compliance with the CIPFA 
Statement on the Role of the 
Head of Internal Audit (2010)  

 publication of responses to 
HMIC assessments and 
recommendations  

 community engagement 
strategy  

 collaboration agreements, 
including effective governance 
arrangements external audit 
reports including the annual 
letter. 

Organisational Reassurance Board:  

Agenda and minutes to evidence the scrutiny and oversight of implementation of 
recommendations (HMIC, IPCC and internal audit): 

 

Minutes on website are ORB Minutes March 2018 

 

Community Engagement Strategy: See section: B 

 

Collaboration agreements: See section B 

 

Annual Audit letter 2018-19: 

https://www.sussex-pcc.gov.uk/media/4367/it-5-external-audit-letter.pdf 

 

 

 

Review  and identification of any 

areas of weakness for potential 

inclusion in the 2019-20 AGS 

No additional actions identified 

 

 

 

https://www.sussex-pcc.gov.uk/about/transparency/accounts/
https://www.sussex-pcc.gov.uk/media/4367/it-5-external-audit-letter.pdf

