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Case Study – Professionalising Investigations Program (PIP) 2 Investigators,  Paedophile Online Investigations Team (POLIT) 

Precept Investment:

• Additional PIP2 Investigators

• Funding uplift to transition existing POLIT Investigator (PIP1) 

posts to PIP2 Investigator roles.

Outcomes:

✓ Additional investigative capacity to service the continued increase in investigations into the possession 

and distribution of Indecent Images of Children

✓ The capacity and agility to respond to high risk referrals where children are believed to be at 

immediate risk

✓ The capacity and expertise to increasingly work with other law enforcement agencies to undertake 

proactive investigations where online activity indicates contact offences have been, or are going to be, 

committed.

For the team and individuals, this uplift has:

✓ Created a new specialist career pathway for police staff investigators, and others with relevant 

specialist experience (such as digital forensic experts)

✓ Enhanced the  specialist investigative and safeguarding knowledge across the team, bringing parity 

of skills between police detectives and staff investigators.

PIP2 Investigators (POLIT) Case Study:

POLIT conducts intelligence led investigations into the online sexual abuse

of children. In an increasingly digital world, offenders continue to exploit

new opportunities to sexually exploit children online. Every week, our

specialist investigators in POLIT execute warrants across Sussex. Their

investigations require specialist technical knowledge and skills and

crucially, safeguarding expertise.

In December 2019, information was received from international law

enforcement colleagues where online activity indicated that a British man was

sexually abusing his partner’s children.

Using specialist investigative techniques, POLIT officers identified a former

Registered Sex Offender living in Sussex. A warrant was obtained and a man

arrested. Evidence was been seized and submitted for forensic examination.

The investigator identified the man’s new partner – she has two children and

was unaware of the man’s past offending. Referrals have been made into the

Multi-agency Safeguarding Hub (MASH) and enquiries undertaken to identify

if the children have been subjected to abuse. A comprehensive safeguarding

plan has been put around the children.

The man remains subject to stringent bail conditions whilst the investigation is 

progressed.
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Case Study – Police Community Support Officer (PCSO) West Sussex

Precept Investment:

PCSO Uplift

Outcomes:

✓ Increased public confidence – this uplift into community policing has meant we have been able to 

increase our presence in local communities, improving our visibility and engagement.

✓ Problem Solving – The newly trained PCSO’s are receiving improved problem solving training 

which has resulted in a better response to community issues.

✓ Reduced demand to other areas of business – the uplift in PCSO’s has meant we are able to utilise 

a problem solving approach to more local issues with the intention of preventing re-occurrence 

and repeat offending.

PCSO Case Study:

Police Community Support Officers are a vital part of local policing within

Sussex. They help solve local problems by getting out into the towns and

villages of Sussex, meeting people and offering advice and support. Their

role includes preventing crime and disorder in the community, building

trusted relationships with the public and community leaders as well as

problem solving.

The local PCSO was notified through a councillor about an increase in

abandoned vehicles within a road on their District area. Being assigned

to that area meant the local PCSO was able to work closely with

partners in the community to not only understand the severity of the

problem but to identify a solution. By taking the time to engage with

residents and build rapport, residents felt confident in reporting

incidents through Operation Crackdown and the local council whereby a

joined up approach was taken in order to not only remove the vehicles

but tackle the offender by utilising anti-social behaviour interventions.

This case evidenced some excellent work by the PCSO:-

• Engaging with the local community by tackling local issues

• Problem Solving

• Partnership Working
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Case Study – East Sussex Division: Police Community Support Officer  (PCSO) 

Outcomes:

✓ Increased visibility and engagement across the  District . The 

uplift has enabled each geographic ward to have a PCSO 

aligned to it  - providing a focus for engagement and problem 

solving work,, and helping support partnership working.

✓ Greater resilience in the PCSO establishment  has helped 

service core demand whilst building capacity to  introduce 

additional initiatives to improve customer service. E.g. 

Wealden PCSOs aim to visit all victims of burglary within 

72hrs - increasing community reassurance and optimising 

intelligence opportunities. 

✓ Reducing demand on other roles such as Response – by 

conducting house to house enquiries, and scene guards at 

significant incidents and events.. 

✓ Improves staff wellbeing and resilience – the increased 

establishment helping  meet  Prevention demand and thus 

help reduce stress and sickness.

✓ The development of specialist PCSO interventions  such as 

Rural Crime initiatives and inputs to schools.

Police Community Support Officer Case Study (Wealden):

Police Community Support Officers (PCSOs) are a vital part of our local policing service – helping to solve local challenges by

getting out into the towns and villages of Sussex, meeting people and offering advice and support. They routinely deal with anti-

social behaviour, provide reassurance and help resolve community challenges. They play a critical and visible role in helping

keep our communities safe, identifying and protecting the most vulnerable, and preventing harm.

On Tuesday 20 August 2019, Sussex Police received a report of a man and woman who were extremely drunk, with a very young

baby. The couple were out with the baby late into the evening and were incapable of looking after the child properly. The risk

significantly increased when the couple were seen to get into a car with the baby and drive off. A CCTV Operator quickly picked

up the vehicle and was able to follow it until it drew up outside a takeaway.

Local PCSOs were close by and responded immediately – locating the couple in the takeaway restaurant. Despite not having

powers of arrest, using their communications skills, they were able to keep the couple with them for a considerable time until

officers arrived. During that time, they showed an exceptional level of care and compassion for the seven-week old baby. One of

the radio controllers, who was listening to updates but also monitoring the PCSOs on CCTV, wrote especially to comment:

“I couldn’t help but notice the kindness and professionalism I saw on the CCTV footage as we overheard the incident unfold. I

don’t know who it was, but there was a PCSO who held the baby, and was seen swaying to comfort her. I couldn’t help but

think of the terrible circumstances but how this PCSO was so compassionate and it was very touching to see. I was also told

that the PCSO insisted that the bottle of milk be warmed when the mother failed to see the need.”

Once Police Officers arrived, the couple were both arrested for being drunk in charge of a child and the man also for drink-

driving. The baby was taken into Police Protection and taken to the care of another family member.

This excellent conduct was subsequently recognised with a Divisional Commendation for the two PCSOs and the CCTV Operator.

It was all the more impressive, on the part of the PCSO (pictured), in that he had only been serving with Sussex Police since March

and at the time of this incident, was in his seventh week ‘on the streets’, being tutored.

This call evidenced some excellent work from the PCSOs

• Early intervention to minimise risk.

• Excellent communication skills and ability to control a situation without the benefit of police powers

• Effective team work with other teams in a dynamic situation

• Prioritisation of safeguarding, child protection and welfare of  a vulnerable child.
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Case Study – Tactical Enforcement Unit 

• Creation of new team - Tactical Enforcement Unit

• To improve our proactive policing capability (skills / vehicles / 

equipment) and capacity (additional posts).

Tactical Enforcement Unit Case Study:

TEU officers use a variety of tactics and methods to target those causing

the greatest harm in our communities. The intelligence products and

tasking requests are received from the divisions and departments across

the force. The TEU then deploy to support the objectives of requesting

officers.

On the 8th of January 2020 TEU officers deployed into Brighton and Hove to

support the division following a tasking to assist with an evidential search

warrant. Having executed the warrant, two arrests were made at the scene

and a quantity of cocaine was recovered.

The unit then received information on a Organised Crime Group member

having been sighted. The TEU conducted a “rapid entry” into a flat in the city

and recovered over 300 wraps of heroin resulting in a further two arrests.

Later in the shift there was a description circulated of four suspects for a

burglary which had just been reported from a house in the city. The TEU

officers were able to locate and detain all the suspects, locating a significant

quantity of cannabis and items believed taken in the course of the burglary.

This is typical of the way the divisions and departments are able to bid for the

unit to work in their area with specific objectives to achieve. Due to the

proactive policing skills of the unit, they are also able to respond to

spontaneous demand where appropriate.

Outcomes:

✓ Public reassurance – feedback from members of the public regarding our messaging has 

been universally well received.

✓ Reduced demand on other roles – Officers from other teams have been used to complete 

some work of this type. 

✓ Disruption to criminal activity – The Unit has already caused significant disruption to 

County Lines operating in Sussex with arrests and seizures of drugs, cash, deal phones 

and vehicles. 

✓ Robust enforcement of the law – The unit has been able to locate and bring to justice 

violent offenders who have been evading the justice system for months.

✓ Improved protection of our communities in Sussex – several safeguarding referrals have 

been made including one child being forced into street dealing through threats of 

violence to his family. 
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• Child Sexual Exploitation 

• Vulnerability 

• Domestic Abuse 

• Serious Sexual Assaults 

• Modern Slavery 

• Cyber Crime 

• Serious Violence 

• County Lines 

• Missing Persons 

• Serious & Organised Crime

• Vulnerable Adult & Child Abuse



7Sussex Police OFFICIAL SENSITIVE

• Child Sexual Exploitation 

• Vulnerability 

• Domestic Abuse 

• Serious Sexual Assaults 

• Modern Slavery 

• Cyber Crime 

• Serious Violence 

• County Lines 

• Missing Persons 

• Serious & Organised Crime

• Vulnerable Adult & Child Abuse

Hidden in plain sight… the complexities of modern policing

Perception vs…

…reality
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• Theft

• ASB 

• Vehicle Crime 

• Criminal Damage

• Burglary 

https://www.linkedin.com/
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Realities of modern policing …

53% Increase in reported rapes from 2015 - 2019

Perception vs…

…reality

In 2019 Sussex Police responded to 4.9 reported rapes 

per day on average

In 2019 we went to 26,532 ‘concern for safety’ incidents 

totalling 150,239 hours of police time

57% increase in recorded Child Sexual Exploitation crimes 

from December 18 – November 19 compared to the 

previous 12 months

In the past 12 months recorded stalking offences have 

increased by 41%

Sussex remains one of the safest counties to live with 

only 4.6 recorded burglaries per 1000 population

32% reduction in antisocial behaviour between 2015 -2019

Improved performance in 101 & 999 call handling times

In 2019 we recorded and managed 89 Domestic 

Abuse related incidents each day

https://www.linkedin.com/

