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Areas for Improvement - Action Plan 2019-20 
 

Ref Area for improvement Owner Key milestones/completion dates 

Issues carried over from 2017-18 AGS 

1 1) Consider the requirements of the Policing and Crime Bill where it relates to the role of the Police 
& Crime Commissioner. 

 

The Policing and Crime Act 2017 has introduced new responsibilities for the PCC. 

Complaints - All PCCs will take on the appellate function and will increase the level of oversight of 
complaint handling and scrutiny. The PCC has taken the decision to opt for Option 1 which is the 
determination of local resolution appeals. The implementation of the new regulations is 
anticipated to take place on 1 February 2020.  

Chief Executive 

 

Update December 2019: 

Police integrity reforms are due for delivery on 1 February 
2019. 

The OPCC continues to monitor the situation at a regional 
and local level. 

Work is underway with the Professional Standards 
Department to develop a system for the OPCC to take 
responsibility for the Reviews. 

2 Continue oversight of all resources allocated under the Medium Term Financial Strategy including 
ICT Strategy, Fleet Strategy and the 2018-22 Transformation Strategy. 

 

Oversight to include progress of officer recruitment through the monthly Transformation Strategy 
meeting, attended by the Chief Finance Officer, PCC and Deputy Chief Constable. Further 
improvements to financial reporting have been identified by the Chief Finance Officer and the 
Executive Director of Finance & Commercial Services at Sussex Police which includes the ‘2018/22 
Performance Accountability Meeting’. It is the ambition to meet every six weeks to monitor 
progress against the Sussex Police 2018/22 Transformation Strategy with key decisions published 
after each quarter and revenue and capital monitoring. This monitoring takes place in the form of 
meetings between the PCC and Deputy Chief Constable, and the PCC, Chief Finance Officer and 
Executive Director for Commercial and Finance Services. 

Chief Finance Officer Update Dec 2019:  

The Deputy Chief Constable has established a monthly 
performance meeting. The first meeting was held on 18 
April 2019 and its attendance includes senior staff, officers, 
the OSPCC CFO. The invitation is also open to the PCC to 
attend too. The meeting agenda includes a comprehensive 
Demand, Establishment and Finance report. The report 
also details the allocation of the precept resources 
including recruitment. 

Proposed new Areas of improvement identified by the OSPCC for 2018-19 AGS  

3. To further enhance public scrutiny and transparency, gifts & hospitalities registers for both the 
Force and OPCC to be reported to the Joint Audit Committee on an annual basis. 
 

Head of Performance To be reported to the Committee in December (see agenda 
item no 15 for the meeting 11 December 2019) 

4. Qualitative Consultation 
To continue to hold themed focus groups, for example on diversity and disability issues and rural 
crime. 
 

Chief 
Communications and 
Oversight Officer 

Update Dec 2019: 

In the past year, the OPCC has held 30 targeted 
consultation events – focus groups, roundtable discussions 
and public meetings - across Sussex, involving around 350 
residents, parish councils and community groups. These 
events are attended by senior police officers who find 
them useful in terms of feedback and intelligence. The 
focus groups measure public confidence and feelings of 
safety, as well as (from this month) willingness to report 
crime. 
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During summer 2019 the OPCC attended nine Talk Sussex 
events including Brighton Pride, the Crawley Festival, 
Findon Sheep Fair, Eastbourne 999 as well as Freshers’ 
Fairs in Brighton and Chichester.  At these events there 
was engagement with 3246 residents who completed 
survey forms and spoke to OPCC staff. 

5 Quantitative Consultation 

To continue to improve the reach and effectiveness of the PCC’s digital engagement 

Chief 
Communications and 
Oversight Officer 

Update Dec 2019: 

So far during the financial year 19/20; 

•The OSPCC has reached a combined total of 514,205 
people across its Facebook and Twitter accounts.  

•The Facebook page has gathered an additional 556 
followers (an increase of 39%). 

•The Twitter account has gained an additional 804 new 
followers. 

•The Commissioner’s weekly e-newsletter has had an 
average 34.92% open rate (compared to an industry 
standard of 21%). 

•The website has received over 21,000 visitors and its 
pages have been viewed more than 53,000 times. 

•The videos uploaded to the official YouTube channel have 
been watched for a combined 73 hours. 

•The Safe Space website has been visited 3,000 times with 
many views of the site taking place either very early in the 
morning, or very late at night, suggesting these are people 
in real need. 

 

6. To continue to review the level of intervention required by the PCC and CC of implementation of 
the Equip/ERP programme and resulting benefit realisation of the programme in light of internal 
audits reports and Assurance Updates reports received. 

Chief Finance Officer Update Dec 2019: 

The Equip programme continues to be an area of focus and 
scrutiny for the PCC following the latest delay to the 
programme go-live date. The PCC held an extraordinary 
performance and accountability meeting on 12 April 2019 
to scrutinise plans presented for a further re-plan of the 
programme. The meeting concluded that the views of the 
JAC would be obtained. The JAC reported on 3 May 2019 
with recommendations that expert legal, commercial and 
technical reviews were carried out to determine the best 
way forward. On 9 September 2019 the Chief Constables 
briefed the PCCs on the outcomes of the commercial 
review and their proposals. On 17 October 2019 a further 
briefing was carried out to update on the legal advice. On 
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22 November 2019 the Chief Constable’s briefed PCC’s on 
the outcome of the technical review and their intended 
proposals that would be presented for a formal decision in 
the near future. 

7. To increase the governance around partnership funding specifically improving the monitoring of 
how funds are committed by partner agencies. 

Head of Partnerships Update Dec 2019: 

Grant Agreements are in place for all recipients of funding; 
including one off grants which have been received by the 
OSPCC as a result of bespoke applications to the Home 
Office. Monitoring mechanism’s include engagement 
within local authority governance structures, returns are 
required on a quarterly basis and for more significant 
programmes these are gathered more frequently. As an 
example the Serious Violence Strategy enabled an 
application from the OSPCC to the Home Office to the 
Early Intervention Fund which was successful in obtaining 
£890K. The administration of this fund has been through a 
Local Implementation Team (LIT) with oversight by the PCC 
and the Sussex Criminal Justice Board (SCJB). A dedicated 
programme manager is in place who works with 
commissioned services and resources; with information 
published on the OSPCC website.    

https://www.sussex-pcc.gov.uk/get-involved/reboot/ 

8. To continue to develop the monitoring return process for the Safer in Sussex Community Fund, 
administered by the OPCC. 

Head of Partnerships Update Dec 2019: 

A monitoring template has been developed for recipients 
of the Safer in Sussex Community fund (SISCF). Data is 
being collated for the SISCF for the financial year 2019/20 
and the intention is to have a product which will show 
number of  projects/initiatives supported by the fund, 
number of individuals supported by the fund and type of 
activities which have been funded throughout Sussex. 
Extra safeguards have been built into the financial process 
of the SISCF to double check bank details with recipients to 
prevent the risk of fraudulent transactions. Recipients are 
now required to confirm bank details with the SISCF 
dedicated member of staff over the phone; checking and 
confirming security numbers they supply on the 
application from. This has been identified as best practice 
by the Internal Audit Partnership. 

9. To review the impact of the Capital Strategy and implement any relevant changes required Chief Finance Officer Update Dec 2019: 

Capital Strategy completed as part of the 2019/20 Treasury 
Management Strategy  

https://www.sussex-pcc.gov.uk/media/3999/014-tmss.pdf
https://www.sussex-pcc.gov.uk/media/3999/014-tmss.pdf
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10. To review the provision of the effective internal audit service to ensure that the level of assurance 
is sufficiently resourced. 

Chief Finance Officer Update Dec 2019: 

A new Joint Working Arrangement with Southern Internal 
Audit Partnership has been set up which the CFO and Joint 
Audit Committee jointly monitor. The Joint Audit 
Committee Terms of Reference were updated in 
September 2019 to include additional scrutiny of the 
internal audit service in line with CIPFA guidance. 

 
 


