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          Agenda Item No. 7 
To:  Joint Audit Committee 

 
Date:  11 December 2019 

 
By:  Chief Finance Officer and Executive Director for   
  Commercial and Financial Services  

 
Title: Annual Governance Statements Update Report 

 

 
Purpose of Report: 
 

This report provides the Joint Audit Committee (JAC) with progress against the 
improvement areas identified in the Annual Governance Statements (AGS) for 

the Sussex Police & Crime Commissioner (PCC) and the Chief Constable 
together with an outline of the approach to be taken in preparation of the 
2019/20 AGS. 

 

 
Requirement of the JAC  

 
That the Joint Audit Committee:  

 

a) notes progress against the areas identified for improvement 
(Appendices A and B); and 

b) endorses the approach proposed within the report to use the AGS 
evidence gathering methodology used in 2018-9 for the 2019-20 

AGS and to follow the timetable as set out in Appendix C. 
 

 
Executive Summary  

 
Main Issues: 

 
1.1 On 17 June 2019, the JAC agreed in principle the contents of the Annual 

Governance Statements for the PCC and Chief Constable. External audit 

did not identify any concerns during their subsequent audit and the 
Statements were formally approved at the JAC meeting on 29 July 2019.  

 
Areas for Improvement – Action Plan Progress 
 

2.1 This report provides an update on progress against the areas identified 
for improvement in the Statements.  As in previous years, an update will 

be brought to each meeting of the Committee to provide assurance of 
progress. 

 

2.2 Appendices A and B show progress towards the areas for improvement 
carried over from the AGS for 2017/18 and new areas identified in 

2018/19 AGS.   
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Process and Timetable 2019/20 
 

3.1 The Chartered Institute of Public Finance & Accountancy (CIPFA) 
‘Delivering good governance’ framework sets out seven revised 

principles of good governance which will continue to be followed 
throughout the AGS preparation process: 

 

1 – behaving with integrity, demonstrating strong commitment to ethical 

values, and respecting the rule of law  

2 – ensuring openness and comprehensive stakeholder engagement  

3 – defining outcomes in terms of sustainable economic, social and 

environmental benefits  

4 – determining the interventions necessary to optimise the 

achievement of the intended outcomes  

5 – developing the entity’s capacity, including the capability of its 

leadership and the individuals within it  

6 – managing risks and performance through robust internal control and 

strong public financial management  

7 – implementing good practices in transparency, reporting and audit to 

deliver effective accountability.  

 

3.2 The guidance details the following key good practice features of an AGS: 
 

 be a properly approved and considered document, showing how 
the organisation is achieving its strategic objectives. 

 be regarded as a valuable means of communication which will 

enable stakeholders to understand the organisation’s governance 
arrangements. 

 reflect the vision, character and structure of the organisation 
rather than detail. 

 demonstrate ownership by the PCC and/ or Chief Constable and 

has a high status among senior management. 
 set out what is working effectively and for the leadership to 

express their commitment to continuing high standards. 
 be a ‘living’ document focussing not only on the year-end but also 

on those significant issues which may change from year to year. 

 Written in an open and readable style. 
 Use innovative features where appropriate to get the message 

across, for example diagrams to communicate messages. 
 
Key Risks:  
 

4.1 The Annual Governance Statement is a statutory document which 
 explains the processes and procedures in place to enable both the 

 PCC and the Force to carry out its functions effectively. 
 
Action underway and recommendation for further action: 

 
5.1 The evidence gathering process for previous AGS documents was 

 based around the seven principles of good governance detailed in 
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 the guidance. As agreed in previous years, the Organisational 
 Reassurance Board (ORB) has agreed that a chief officer should be 

 nominated to lead on providing evidence and assurance for each 
 principle. Lead officers for each principle have also been nominated 

 within the Office of the Sussex Police & Crime Commissioner. An 
 evidence gathering template was then completed with information 
 for each of the principles. From this evidence, assurance could be 

 provided that there were no significant issues. In addition, areas for 
 further improvement to strengthen governance arrangements were 

 identified and included as an action plan in the AGS for 2017/18 
 and for 2018/19. 
 

Explanation behind action 
 

6.1 It is proposed that officers should follow the same methodology and 
 timetable for preparing the evidence and AGS as in previous years 
 (Appendix C). The evidence gathering process will take place during 

 January 2020, reporting to the ORB, the PCC’s Senior Management 
 Team (SMT) meeting and the JAC meeting in March 2020, regarding  

 any significant issues that have been identified.  
 

6.2 A draft of the AGS will be circulated in April and the second draft version 
submitted to ORB, SMT in May and the Committee in June for comment 
and then to the July meeting for final consideration. As with 2018/19, 

the timetable accommodates changes required by the Accounts and 
Audit Regulation (England) Requirements for 2017/18 which has brought 

forward the statutory deadlines for publication and approval of the draft 
accounts and final audited accounts. The draft accounts, and Annual 
Governance Statements, will need to be signed and certified by the S151 

officer by 31 May 2020, and the final versions approved and published 
by 31 July 2020. 

 
6.3 As the majority of the governance documents for Surrey and Sussex are 
 now aligned, officers from Surrey and Sussex (both Office of the Police & 

 Crime Commissioner and Force) will continue to ensure that the AGS 
 processes are aligned so that common issues are reflected in all four 

 AGS documents.  
 
Contact 

Contact: Iain McCulloch, Chief Finance Officer, OSPCC 
Email: iain.mcculloch@sussex-pcc.gov.uk 

Tel: 01273 481561 
 
Contact: Peter Gillett, Executive Director of Commercial and Financial 

Services, Sussex Police 
Email:  peter.gillett@sussex.pnn.police.uk 

Tel: 101 Ext: 544051 
 
 


