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Agenda Item 10 

 

To:  Joint Audit Committee 

Date:  Monday 30 September 2019 

By: Deputy Chief Constable 

Title:  Reports from other external bodies 

 

Purpose of Report: 

This paper highlights reports from Her Majesty‘s Inspectorate of 

Constabulary and Fire & Rescue Services (HMICFRS), the Investigatory 

Powers Commissioner's Office (IPCO) and the Standards & Compliance 

Unit (SCU) for scrutiny by the Committee. 

Terms of Reference:  

5. Considering the arrangements to secure value for money and review 

assurances and assessments on the effectiveness of these arrangements. 

6. Considering any partnership arrangements and reviewing assurances 

on the associated governance arrangements and control mechanisms  

 

Recommendations  

- That the Committee notes the report. 

 

 

Her Majesty Inspectorate of Constabulary and Fire and Rescue 

Services (HMICFRS) 

 
1.1   HMICFRS 2018-19 integrated Police Effectiveness, Efficiency 

and Legitimacy (PEEL) Assessment 
 

 As previously reported to the committee, HMICFRS has now moved 
to a risk-based assessment approach1, with a single PEEL 
inspection. An outline methodology was published in May 2018. 

HMICFRS undertook the single PEEL inspection for Sussex Police 
during the week commencing 29 April. HMICFRS has not confirmed 

                                                 
1 https://www.justiceinspectorates.gov.uk/hmicfrs/police-forces/integrated-peel-

assessments/ 

 

https://www.justiceinspectorates.gov.uk/hmicfrs/police-forces/integrated-peel-assessments/
https://www.justiceinspectorates.gov.uk/hmicfrs/police-forces/integrated-peel-assessments/
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the date for the publication of the report, but estimate that it is 
likely to be published in January 2020. 

 
 

1.2  The poor relation: The police and Crown Prosecution Service 
(CPS) response to crimes against older people 

  

 In July 2019 HMICFRS published a thematic report into the police 
and Crime Prosecution Service response to crimes against older 

people2, following a joint inspection with the CPS during 2018-19. 
Four recommendations and one area for improvement were 
included in the report addressed to chief constables: 

 
  Cause of concern: 

The police don’t consistently assess the needs of victims as set out in the 

relevant codes of practice and so the needs of victims aren’t always met. 

Recommendation 8: 

Within six months, chief constables should make sure that victim needs 

assessments are always completed. 

 

Cause of concern: 

Chief constables don’t understand well enough the current demand for 

adult safeguarding arrangements, and haven’t considered the likely future 

demand and the implications for forces. 

Recommendation 9: 

Within three months, chief constables should conduct analysis of the 

current and future demand for adult safeguarding, including the gap in 

knowledge that may exist from those cases where referrals aren’t made 

because of errors or omissions. This analysis should be incorporated into 

force management statements (FMSs). 

 

Cause of concern: 

Some victims may not be receiving support services, and some support 

services don’t work as well as they could. This is because the police don’t 

always refer victims when they should, support services don’t have ready 

access to police information, and witness care arrangements are 

sometimes provided separately. 

Recommendation 10: 

Within six months, chief constables should work with police and crime 

commissioners and their mayoral equivalents, and other relevant 

organisations, to review whether victim support services can be provided 

in a better way. 

 

Cause of concern: 

Some adults who need safeguarding are being put at risk because the 

police aren’t always referring cases to partner organisations, and there are 

no effective measures to ensure that referrals have been made. 

Recommendation 11: 

Within three months, chief constables should ensure that adult 

safeguarding referrals are always made when appropriate, with effective 

                                                 
2
 https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/crimes-against-
older-people.pdf 

 

https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/crimes-against-older-people.pdf
https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/crimes-against-older-people.pdf
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processes in place to make sure this happens. The NPCC lead for adults at 

risk should advise chief constables as to how this is best achieved. 

 

Area for Improvement 4: 

Within six months, chief constables should find good ways to assess the 

current demands on the police made by older people. These assessments 

should include a prediction of future changes in demand, account for the 

work of other organisations, and be incorporated into FMSs. 

 

1.3 Actions to address the recommendations will be overseen by the 

Local Policing Accountability Board chaired by ACC Julia Chapman. 
 

1.4 HMICFRS recommendations 

Extant recommendations and areas for improvement from HMICFRS 

inspection reports, national and Sussex-specific, continue to be 

monitored through the Organisational Reassurance Board (ORB) 

and assurance provided that they have been addressed. 

Recommendations that relate to governance issues are also detailed 

in the Annual Governance Statement action plan. 

1.5 HMICFRS have now implemented the enhanced version of their 

monitoring portal for all recommendations they have issued. All 

forces have been given access and are required to provide updates 

on the progress to address recommendations which will be reviewed 

by HMICFRS as part of the Integrated PEEL Assessment.  Separate 

access to the portal will be provided to the PCC’s office.  The aim 

remains for a summary view of recommendations to be made 

available to the public. 

Independent Office for Police Conduct (IOPC) 

2.1  No recommendations have been issued by the IOPC since the June 

Joint Audit Committee meeting. 

Investigatory Powers Commissioner's Office (IPCO) 

3.1 The Investigatory Powers Commissioner's Office completed their 

annual inspection in March 2019. Two recommendations were 

made. A redacted version is available on the members’ area of the 

website. 

Disclosure & Barring Service Compliance review by the Standards 

& Compliance Unit 

4.1 A Disclosure and Barring Service (DBS) check (once known as CRB 

checks) helps employers make safer recruitment decisions and 

prevent unsuitable people from working with vulnerable groups, 

including children. There are 3 tiers of DBS checks available: Basic 

DBS; Standard DBS, and; Enhanced DBS. 

4.2  The Quality Assurance Framework (QAF) is the prescribed decision-
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making framework, agreed nationally, for the processing, 

consideration and disclosure of police information for Enhanced DBS 

Checks. QAF was developed following the Bichard Enquiry 

(Recommendation 20) and reflects Part V of the Police Act 1997 (as 

amended) and the direction of the courts following consideration of 

challenges to disclosure. 

4.3  The objective of QAF is to deliver a standard process and audit trail 

across all Disclosure Units for individual chief officer responsibilities 

when considering information for disclosure under 113B (4) of the 

Police Act 1997. QAF is the agreed standard for decision-making, 

risk assessment, relevance considerations and audit-trail provision.  

4.4 Disclosure Unit compliance with the QAF process is assessed by the 

Standards and Compliance Unit (SCU).  SCU comprises of DBS staff 

operating within a joint working arrangement with police 

colleagues; SCU operate under a joint working agreement between 

NPCC and DBS. 

4.5 In a letter dated 26 April 2019, the SCU confirmed the end-of-year 

QAF Compliance grading for Sussex Police is Outstanding. SCU 

provide the following definition: “An Outstanding grade will be 

awarded to ‘Good’ graded forces, to recognise where standards are 

consistently met and thus Outstanding represents a ‘beacon’ of 

consistent high standards for other forces”. 

 
 
Contact List 

Contact: David Tonkin, Sussex Police 

Email: david.tonkin@sussex.pnn.police.uk 

Tel: 101 Ext: 545330 


