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Chief Constable’s Annual Governance Statement  

Action Plan 2019-20 – update August 2019 

 

Ref Area for improvement Owner Key 

milestones/ 

completion 

dates 

Updates 

Issues carried over from 2018-19 AGS  

1 Improvement of procurement procedures in 
relation to equality and diversity  

Procurement strategy will continue to be 
improved to address equality and diversity 
issues. 

Executive 
Director 
Finance 
Commercial 
Services / 

Head of 
Procurement 

 

September 2019 

 

Update September 2019 from Peter Gillett 

Status: BEING PROGRESSED 

The Head of Procurement is now starting to look generally at procedures and processes behind 
procurement, with a view to delegating more responsibility to budget holders, and to speed up low 
value/low risk procurement; this change will be in-line with the Chief Constable’s desire to empower 
Police Officers and Police Staff to take responsibility for, and to be accountable for their actions and 
decisions.  This will also allow the Procurement team resources to be targeted at the higher value 
and/or higher risk areas, as well providing training and compliance testing.  

 
 

2 Undertake review of the requirements of the 
Policing and Crime Act 2017 

 The aim of the bill is to make the 
complaints system fairer, to increase 
accountability, to improve confidence in 
policing and to move policing from a 
blame to learning culture. 

As a consequence of the Act there will be 
significant legislation, stakeholder and process 
change and work will need to be undertaken to 
ensure that the force is compliant with the new 
requirements. 

Police integrity reforms – Home Office has 

DCC/Head of 
PSD  

 

March 2020 

Home Office have 

confirmed date 

for police 

integrity reforms 

as Feb 2020. 

 

Email from Steve Boniface  

Update August 2019 

Status: BEING PROGRESSED 

The Home Office have now confirmed a due date for the complaints and conduct reform, being 
February 2020. The forces and OPCCs will be provided with information from the Home Office in 
September 2019 and work will then formally start to implement this. Sussex and Surrey have started 
preparing the ground work for the implementation already. 

 

Phase 3 – IPCC change to the IOPC and the introduction of “Super Complaints” was introduced in April 
as planned. 
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commenced work with lawyers to begin the 
development of these reforms. This is now due 
for delivery in early 2019. 

3 Further improvements to financial reporting 
identified by the Executive Director Finance 
Commercial Services – including improvements 
required in processes used by the joint 
Surrey/Sussex Management Accounting team, 
and enhanced frequency/content of external 
financial reporting agreed with the OSPCC CFO 
for 2017/18.  

Executive 
Director 
Finance 
Commercial 
Services 

Continuing 

throughout 2019-

20 

 

Update September 2019 from Peter Gillett 

Status: BEING PROGRESSED 

The force, along with Surrey Police, has played a key role in developing and piloting the “Achieving 
Finance Excellence in Policing” (AFEP) programme, which is now being implemented nationally. 

The programme intends to support the achievement of exemplary financial health in the police sector, 
the programme comprises 4 streams – Financial Management, Data and Analysis, People, and 
Audit/Assurance.  

The Financial Management Stream Comprises a resources hub, membership of the CIPFA Police and 
Fire network and a Financial Management Capability Review (FMCR), which can be carried out as either 
a self-assessment or independently by The Chartered Institute of Public Finance and Accountancy 
(CIPFA).  

The force chose independent external scrutiny by CIPFA to ensure it understands and adopts best 
practice. This third party review of the force’s financial management strength an areas for 
development resulted in the awarding of a 3* star level out of a maximum of 5*stars (which represents 
the highest standards of world class financial management). 

The force has developed a road map to improve – with a desire to achieve 4* and then progress to 5* 
in the future. Findings from the FMCR were presented by CIPFA to the Joint Sussex/Surrey Chief Officer 
group (COM), where the improvement road map was also agreed.  

At the heart of the improvement plan is the implementation of the ‘Host Analytics’ tool which will 
improve budget monitoring and forecasting processes, as well as training/development of both finance 
staff and budget holders. 

CIPFA will support the force’s improvement programme and conduct a further review in 2019 to gauge 
the actual improvements achieved. It was also agreed at the COM meeting that quarterly updates 
would be provided to that meeting. 

Issues identified from HMIC
1
/IPCC

2
 2016-17 to be continued in 2019-20 action plan: 

4 HMIC PEEL - Legitimacy Sussex report Dec 
2016, Area for improvement: 

 The force should improve how it manages 
individual performance. 

 

ACC People 

Services/ Head 

of Service 

Development 

 

Continuing 

throughout 2019-

20 

This will continue 
to be refined 
during 2019-20 

Update July 2019 

Status: BEING PROGRESSED 

Focus is a top priority alongside the Delivery Plan for 2019/20. It continues to be pushed out to 
Divisions and Departments via Service Delivery. A communications plan is now in place with regular 
news stories planned in over the next 6 months to target each of the 4 stages of the Focus 
conversation, the first went live w/c 29 June 2019. Posters and Table Talkers are being finalised and 

                                                           
1
 19.07.17 Her Majesty’s Inspectorate of Constabulary (HMIC)  became Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS) 

2
  08.01.18 The Independent Office for Police Conduct (IOPC) has replaced the Independent Police Complaints Commission (IPCC) 
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with an ERP 
solution to back 
this up  

should be out on in stations within the next month. 

 

Issues identified from HMICFRS/IOPC 2017-18: 

5 HMICFRS recommendations regarding stop 
and search  identified for all forces in 2017 
national Legitimacy  report:  

Legitimacy National Recommendation 1: 

By July 2018, all police forces across England 
and Wales should be regularly and frequently 
monitoring a comprehensive set of data and 
information on use of stop and search powers 
to understand:  

 the reasons for any disproportionate 
representation of different ethnic groups 
in the use of stop and search;  

 the extent to which find rates differ 
between people from different ethnicities, 
and across different types of searches 
(including separate identification of find 
rates for drug possession and supply-type 
offences); and  

 the prevalence of possession-only drug 
searches, and the extent to which these 
align with local or force level priorities.  

Where forces identify disparities through 
monitoring, they should demonstrate to the 
public that they have:  

 carried out research and analysis in an 
attempt to understand the reasons for the 
disparity, and  taken action to reduce the 
disparity, where necessary;  

 We expect forces to publish this analysis 
and any actions taken at least on an 
annual basis, from July 2018. 

ACC Operations 
Command 

Recommendation 
largely 
completed, but 
further 
development of 
analysis of stop 
and search data 
throughout  

2019-20 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legitimacy National Recommendation 1: 

Status: BEING PROGRESSED 

Update May 2019 

Since October 2018, the Local Policing Support Team have conducted 331 dip checks.  Over 90% are 

shown to be compliant.  In the recent HMICFRS report a grading of 85% was given.   

Dip checks are now conducted on under 13 stops with the Youth Intervention Team to ensure that 

safeguarding is considered in all cases.  53% of under 18 searches were for controlled drugs, compared 

to 63% for all age groups. Feedback is given to supervisors and staff who are not submitting SCARF 

referrals in these cases. 

20% of searches were BAME subjects.  19% of BAME subjects were arrested after search compared 

with 14% for all ethnicity groups.  75% of BAME subjects were searched due to controlled drugs 

compared with 63% for all ethnicities. 

Sussex have developed a comprehensive dashboard enabling us to assimilate data sets.  

We have an embedded external scrutiny panel which is independently chaired. This panel review stop 

and searches and scrutinise disproportionality. In addition the panel now look at the use of force data 

as well. At these quarterly meetings, District Commanders are invited by the group to explain data – in 

particular trends, disproportionality and targeted activity. 

Stop and Search is now featured in the Staff Safety rotation for all warranted officers.  There have been 

some good examples recently of records completed by new recruits with positive feedback offered, 

demonstrating that the L&D input is effective. 

Reviewed by CDD 13.06.19 and agreed with Force Lead, Insp Simon Burroughs, that further work was 

required in relation to specific points listed in the recommendation before this can be submitted to 

HMICFRS for closure: 

 reasons for any disproportional representation of different ethnic groups 

 extent to which find rates differ between people from different ethnicities 

 drug searches: extent to which find rates differ between people from different ethnicities, 
and the extent to which these align with local or force level priorities 

 research and analysis conducted in an attempt to understand the reasons for the disparity 

 action taken, if deemed necessary by the research and analysis 
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 Update 19.07.19: College of Policing has been approached for advice on how to address the above 

points. Dr Paul Quinton of the College of Policing has offered his help – both in terms of guidance and 

also an offer of academic support. There is a paucity of evidence from any force nationally in this area, 

and the College of Policing are keen to get involved with Sussex.  

Draft proposal have been developed by Knowledge Exchange Manager, to commission work to draw up 

an annual report to explore the issue and demonstrate research, analysis and action beyond the limited 

district scrutiny and quarterly review for the benefit of the scrutiny panel. 

Identified that there is in force capability to undertake the work (CDD data, LPST/CDD to write up), 

requiring 4-6 weeks dedicated resource. This proposal is currently under consideration. 

Issues identified from internal audit 2018-19 

6 Review of Health and Safety – limited 

assurance opinion 

3 medium level recommendations 

Head of Health 
and Safety 

01.05.19 Update August 2019:  

Status:  COMPLETED 

All recommendations completed: 

Action 1: confirmed completed 24.07.19 

 NCALT training mandated for all roles: 

 Display screen Equipment 

 Introduction to H&S Video course 

 NCALT training for managers 

 H&S for managers 

Monitoring of compliance will be through the H&S Board. 

Risk entered on the force risk management system: STR2214 to reflect the ongoing  risk raised by the 

internal audit review: 

Surrey Police and Sussex Police now have a health and safety management framework in place and this 

has been communicated to both organisations through Routine Orders. Compliance with the health and 

safety management framework is varied, in particular new mandatory health and safety training. There 

is therefore a risk that the force does not achieve the objectives of the Health and Safety framework 

with the potential consequence that the force does not meet the legal requirements as set out in Health 

and Safety legislation.  

Risk currently scored at 9 and owned by DCC Shiner 

Action 2: At the Strategic Health and Safety Board of the 1st May 2019 the 2019/20 work plan was 

presented and approved ( identifies high  and very high risk areas for review). 

Action 3: Routine orders published regarding lower risk areas to reinforce the requirements to identify 

any additional training requirements above NCALT training. Routine order published 17.07.19. 
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7 Review of IT Strategy – limited assurance 

opinion 

4 high and 5 medium level recommendations 

Chief Digital and 

Information 

Officer/ 

Head of IT 
Client Services 

31.12.19 Update August 2019:  

Status: COMPLETED 

9 recommendations: 4 high level recommendations and 5 medium level recommendations - all have 
been completed. 

Update: 

CDIO Joe Langford has presented his paper for Chief Officers and PCC’s in relation to a review of the IT 

Strategy and discussed how this should be taken forward. The risks identified that are aligned to this 

review are provided to Strategic Change Board for overarching on-going scrutiny. 

Performance dashboard discussions are underway with a view to commencing the revised planning and 

performance board at the start of the new budget year – this will ensure that performance is aligned to 

the correct deliverables as set by the IT FMS statement and budget planning cycle. 

8 Review of IT Project Management – limited 

assurance opinion 

(Recommendations to be confirmed) 

Chief Digital and 

Information 

Officer/ 

Head of IT 
Client Services 

tbc Update August 2019 

 

Awaiting publication of final report.  

9 ERP Payroll Extra Costs – limited assurance 

opinion 

I high level recommendation 

ACO SRO Equip 
Programme 

Dependent upon 
project go live 

Update August 2019 

Status: BEING PROGRESSED 

Costs continue to be captured. Revised Settlement Agreement has not been agreed yet pending 

decisions based on the Berkeley partnerships review and other programme plan impacts  

New Areas of improvement identified by force and included in 2018-19 AGS 

10 Office of the Biometrics Commissioner report 

recommendations 

8 recommendations contained in the report 
received December 2018.  Actions to be 
addressed to be overseen by the Organisational 
Reassurance Board. 

ACC Local 
Policing 

By September 
2019 

Update August 2019 

Status: BEING PROGRESSED 

OBC recommendation report submitted to the August LPAB and Sept ORB meetings.  Two out of the 8 
recommendations have been confirmed as completed.  Remaining five recommendations are largely 
completed but with some further work outstanding before sign off. 

 

Further report on progress to be submitted to the Local Policing Accountability Board in October and to 
the Organisational Reassurance Board  in November 2019. 
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11 Ethical dilemmas 

The force will work to ensure that the 
mechanisms in place through 
training/awareness raising of ethical dilemmas 
is providing the anticipated improvements in 
public service 

ACC Operations 
Command 

Continuing 

throughout  

2019-20 

 

Update August 2019 

Status: BEING PROGRESSED 

D/Supt Jon Hull has retained the role of force lead for Ethical Dilemmas. This is because there is a 
national desire for all ethical dilemmas leads to be non PSD. As D/Supt Hull had been working on this 
portfolio, but has now left Professional Standards Department, it was considered appropriate for him 
to retain this work.  

The force are engaged with the national Police Ethics Network (PEN) attending regional meetings held 
in Herts Police – the chair is ACC Nat Bryant. At this meeting members were asked to provide various 
functions and Sussex Police have supplied the independent member: Mr Ian Chisnall (SIAG chair). 

D/Supt Hull has written a paper that has gone to Professor Rob Brecher (University of Brighton) to 
consider how they might support increased knowledge of ethical dilemma issues within the force; the 
results will be discussed with ACC Miller.  

Currently Ethical Dilemmas continued to be posted via Innovate. The latest post (third) posted on 09 

August 19 was on the subject of Sexual Harassment type behaviour.  
Update 02.08.19:  ACC Miller has  linked in with CDIO Joseph Langford who suggested alternative 
options for consideration, including using: the force text messaging platform to engage; SurveyMonkey 
(online tool that gives analytics as well) and Quick Links (a tool that all force mobile phones have). 

12 ERP/EQUIP Programme 

The Equip Programme will proactively clear the 
outstanding actions from all previous 
audit/Gateway reviews and initiate further 
reviews at strategic points prior to go-live. 

ACO SRO Equip 
Programme 

Continuing 

throughout  

2019-20 

 

Update August 2019 

Status: BEING PROGRESSED 

All the recommendations from previous audit and gateway reviews are being actioned. The most 
recent audit from Grant Thornton [Jun 2019] generated an additional 44 actions.   Of the 326 actions 
from recent audits, 65 remain open.  

Of the recent recommendations, the following are highlighted: 

 Establish single integrated plan – The Forces have taken ownership of building and maintaining 
the single integrated plan.  The plan is jointly owned by KPMG and SSTVP workstream leads who 
work collaboratively to update the plan on a weekly basis.  All disciplines are represented in the 
version controlled plan. The plan currently has no contingency on the critical path, however 
limited contingency exists within individual areas of the plan allowing some activities to be run in 
parallel and to be rescheduled as challenges arise. 

 Phase 2 plan planning concerns - The scope of Phase 1 is agreed.  Any functional or non-functional 
requirements that have been agreed as being postponed until Phase 2 have without exception 
only been agreed to be delivered in Phase 2 after express agreement between KPMG and SSTVP 
(in consultation with Senior Business Representatives as appropriate). The exact delivery plan for 
Phase 2 remains under discussion and will be published once agreed between KPMG and SSTVP 
programme leadership teams/SRO and as part of a future Settlement Agreement (SA) 

 Single Accountability for Programme Delivery - Whilst recognising that in certain environments a 
single Programme Leader may be appropriate, the Equip Leadership Team, believe that paired 
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leadership allows superior collaboration and challenge to be applied across both organisations 
than could be achieved with one Lead.   Two effective leaders working together, one each from 
KPMG and SSTVP, can produce consistent results.  If this should prove to cause problems going 
forward it will be reconsidered. Additionally, recent improvements to the KPMG Leadership Team 
have brought a new and beneficial dynamic to the Equip Programme delivery capability. This 
construct will be kept under review. 

 Improve SSTVP Functional Lead and Strategic Board engagement - The Business Change Lead has 
taken the lead for staff wellbeing and support and is a member of the Equip Strategic Board. She is 
being supported and advised by staff from People Services from TVP and SSP.  An update in 
relation to staff wellbeing is reported to the Strategic Board each month. Most recently the 
involvement of Strategic Board members has been reviewed and new ways of working are to be 
implemented which will include better use of the Design Authority, clearer responsibilities and 
business led engagement.  The SERIP Equip Assurance Board is fully operational and meeting 
fortnightly to unblock any problems and provide executive level support to the Programme. 

 Resolve KPMG Challenges with Forces IT Infrastructure – KPMG have raised concerns with the 
pace of response to Forces IT Infrastructure changes.   The Equip Programme is working closely 
with SSTVP internal suppliers to try and improve ways of working and resourcing, however SLAs 
and the necessary security rigour must be respected. 

 Address tense relationship between SSTVP and KPMG - A new KPMG Programme Director has 
fully transitioned into the Equip programme (June 2019) and has had clear and immediate 
beneficial effects. The KPMG team are noticeably more open and collaborative.  In addition, the 
signing of the Microsoft Licence agreement by KPMG (July 2019) demonstrates a significant 
commitment to delivery of the Equip Programme. 

 Improve co-location at Guildford Police Station - Joint teams are now working from the Equip 
programme office on 5th floor of Guildford Police Station with some 120 desks and 5 meeting 
rooms assigned to the Programme (June 2019).  The office is fully occupied Tues-Thurs whilst 
remote working at other sites continues on the other days of the week and weekends as 
appropriate.  This has enabled much closer collaborative team working than previously achievable. 

Governance of the Equip programme during 2019/2020 continues via the Equip Strategic Board 
(chaired by the SRO) to SERIP Equip Assurance which meets fortnightly.  In addition, updates on Force 
change and relationship with other programmes is considered at respective force Change Boards and 
policy/operational decisions are taken alongside information updates at the respective Chief Officer 
Meetings.  

The three Chief Constables receive a weekly status report and the Chief Constables and PCCs receive a 
formal update on a quarterly basis. Extraordinary meetings are convened to address any 
emerging/priority issues and Chief Officers engage with KPMG Senior Partners on an ad hoc 
basis.   Monthly partner performance reviews are held with SRO/Programme Director and KPMG 
partners.    Respective Joint Audit Committees are updated on a quarterly basis.  

The Berkeley Partnership have recently completed their Programme Assurance Review [Aug 2019], as 
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proposed by the Joint Audit Committee.   The findings, high level options and recommendations are 
now with Chief Constables for consideration prior to meeting with PCCs. A separate Gateway Review 
Level 3 is underway for the SRO.  A Gateway Review Level 4 is planned just prior to go-live. 

13 Information Commissioner’s Office – Audit 

November 2018 

Implementation of 21 recommendations from 
the ICO report December 2018.  Progress to be 
reported to the Security and Information 
Management Board and to the Organisational 
Reassurance Board 

Head of 
Information 
Management 

By June 2019 Update September 2019 

Status: BEING PROGRESSED 

As reported to the September Organisational Reassurance Board, all recommendations have been 
completed except for one that remains outstanding.  This recommendation relates to tracking whether 
staff have read the Information Management policy.  This is being addressed with the introduction of a 
new joint Policy and Procedure database which is its final stages of design.  The new system will track 
user interaction with policies, recording user details of when they read the policy. 

 

 

14 Conclude review of force and collaborative 

governance arrangements: 

Alignment of the restructured force-level and 
chief officer portfolio decision-making 
meetings, through review of terms of 
reference, to be mapped against force-level 
accountability & oversight meetings. 

DCC/Head of 
CDD 

By September 
2019 

Update September 2019 

Status: BEING PROGRESSED 

Mapping of force level meetings has been completed for each chief officer portfolio. 

Research being undertaken to establish if assurance framework mapping had been undertaken by 
other forces.  

15 Improve governance of force strategies  

Develop force and joint template 

Chief officer assurance statements to include 

strategies, date of publication and review date 

and process 

Overseen through Organisational Reassurance 
Board. 

DCC/Head of 
CDD 

Continuing 

throughout  

2019-20 

 

Update September 2019 

Status: BEING PROGRESSED 

A force strategy library has been established and work is ongoing to revise existing strategies to a 

consistent format using a standard template.  The new format includes a section regarding evaluation 

requiring a methodology to be detailed so that effective scrutiny of the success of the strategy can be 

undertaken. 

Agreed at the Organisational Reassurance Board 11.09.19 that a paper will be submitted to the 

Strategic Planning Board setting out proposals for a review process for force strategies, to enable 

comprehensive oversight of all strategies and how they are delivering force objectives.  

 


