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Agenda Item No: 4c 
 

NOTES OF INQUORATE JOINT AUDIT COMMITTEE MEETING 
 

DATE:  Tuesday 25 September 2018 
 
LOCATION:  Sackville House, Lewes. 

 
PRESENT: Mr D Rooke (Chairman)    

 Mr P Burden  
 
APOLOGIES: Prof. S Shute  

 Mr M Heap 
Mr M Streater, Chief Executive & Monitoring Officer, Office of the    
Sussex Police & Crime Commissioner 
Ms S Naylor, Head of Corporate Development Department, Sussex 
Police 
Mr M Green, Head of Health & Safety, Sussex Police 

 
IN ATTENDANCE: Mrs K Bourne, Police & Crime Commissioner, Office of the Sussex 

Police & Crime Commissioner 
Mr I McCulloch, Chief Finance Officer, Office of the Sussex Police & 
Crime Commissioner 
Deputy Chief Constable Bernard O’Reilly, Sussex Police 
Mr P Gillett, Director of Finance, Sussex Police 
Ms M Kadwell, Corporate Finance Manager, Sussex Police 
Mrs K Wrathall, Risk Manager, Sussex Police 
Ms J Harwood, Senior Responsible Officer – Enterprise Resource 
Planning (ERP) Programme, Sussex Police 
Mr P Robinson, Programme Director – Enterprise Resource Planning 
(ERP) Programme, Sussex Police 
Mr D Paul, Assistant Chief Officer – SERIP, Sussex & Surrey Police 
Mr P King, Associate Partner, Ernst & Young 
Mr N Pitman, Head of Internal Audit (Interim), West Sussex County 
Council 
Mr D Tonkin, Corporate Development Department representative, 
Sussex Police 
Mrs S Bleach, Assurance Officer, Office of the Sussex Police & Crime 
Commissioner 
Mrs Debbie Hill, Assurance Manager, Office of the Sussex Police & 
Crime Commissioner 

 
 
The following are notes of the meeting that took place on 25 September 2018.  The 
Chairman explained that, due to unforeseen circumstances, the Committee was not quorate, 
with only two out the four members being able to attend, so no formal decisions could be 
taken. The Committee’s Procedural Rules and Operational Arrangements can be found on 
the Police & Crime Commissioner’s website as follows; 
 
https://www.sussex-pcc.gov.uk/about/transparency/joint-audit-committee/ 
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MINUTES OF THE PREVIOUS MEETINGS – 5 June & 30 July 2018 

 
193. Notes of accuracy relating to the minutes were raised and noted for 

amendment. Members queried a number of actions and sought clarity on 
their progress.  

 

194.  Subject to the typographical amendments made at the meeting, the 
minutes will be recommended for approval as a correct record at the next 

meeting of the Committee on 3 December 2018. 
 
LOCAL POLICING PROGRAMME REPORT & PROGRAMME CLOSURE 

 
195. The Deputy Chief Constable (DCC) presented a report on the Local 

Policing Programme (LPP) and its closure on behalf of the Head of 
Corporate Development. 

 

196. The DCC reported that the programme had been hugely effective and 
delivered as required. Furthermore, that it had seen savings of 

£28,000,000. 
 

197. The DCC explained that some elements of the process had been 
controversial with some decisions having a negative impact, but there was 
now a focus on the Transformation Strategy 18/22 and the Force would 

welcome the Committee’s continued scrutiny throughout its 
implementation. 

 
198. The Director of Finance thanked the DCC and former Assistant Chief 

Constable Taylor for their work on this project and explained that the 

Force was now in a position to look to reinvest, build and scale up the 
model of policing. 

 
199. Members thanked the DCC for his work with the LPP and wished him well 

in his new role with the College of Policing. 

 
ACTIONS; 

 
 (1) Members be requested to provide continued scrutiny of the 

Transformation Strategy 18/22 

 
HEALTH & SAFETY UPDATE REPORT 

 
200. As the Head of Health & Safety Service was unable to attend the meeting, 

members requested this item was carried forward to the December 

meeting. 
 

ACTIONS; 
 
 (1) The Assurance Officer to add Health & Safety Update Report to 

the December agenda 
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ANNUAL REPORT ON MANDATORY TRAINING 

 
201. The Assurance Manager presented a report outlining completion rates of 

mandatory training since September 2017. 
 
202. Further to the table in 2.1 of the report, the Assurance Manager reported 

that as of 20 September 2018 the rates for the following had increased; 
 

• Managing Information 
• Stop & Search 

 

203. The Deputy Chief Constable (DCC) confirmed that two of the lower scoring 
programmes had both been launched but were found to have issues which 

were consequently fixed before the courses were re-launched. The DCC 
explained that governance is in place to ensure the completion rates are 
improved. 

 
204. Members queried whether managers were made aware of members of 

their teams having not completed the courses. It was explained that they 
are. 

 
205. There was discussion on the completion rates and members asked that 

this be reviewed and added as an annual item on the Forward Work 

Programme. 
 

ACTIONS; 
 
 (1) The Assurance Manager to review how the completion rates are 

reached; 
 (2) The Assurance Officer to add this to the Forward Work 

Programme for annual review. 
 
ICT ASSURANCE PROCESSES 

 
206. The Chief Finance Officer presented a report providing information to the 

Committee of the assurance processes employed by the PCC and Chief 
Constable to gain assurance relating to ICT. 

 

207.  The Chief Finance Officer confirmed that the next stage would be to draw 
up an assurance map which members suggested could be drafted before 

the next IT audit review. 
 
208. The audit outline for the Internal Audit IT Audit Needs Assessment 18/19 

was discussed and members suggested some changes.  Members 

questioned who would be the key contact in IT with the imminent 

departure of Neil Roberts, Joint Head of IT for Surrey and Sussex Police. It 

was confirmed that until his replacement was recruited, all matters would 

be referred to the current Head of IT - Amaraghosha Carter   
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209.  Members raised concern about the support that the Chief Internal Auditor 
would have in completing the IT audit. The Chief Internal Auditor 

explained that there was a range of IT specialists within the Southern 
Internal Audit Partnership and so there would not be a need to outsource. 

 
INTERNAL AUDIT PROGRESS REPORT 
 

210.  The Chief Internal Auditor presented a report which gave an opinion on 
 the adequacy of Sussex Police/Office of Sussex Police & Crime 

 Commissioner’s control environment as a contribution to the proper, 
 economic, efficient and effective use of resources.   
 

211.  He explained that page five of his report provided an overview of progress 
 to date and assured members that this is in line with expectation. 

 Furthermore, page six set out an overview of live reports. With one high 
 priority – People Services Policies & Procedures, the Director of Finance 
 explained that Finance have taken over an element from People Services 

 as it is about managing the numbers.  
 

212.  Members queried the use of the term ‘adequate’, the Chief Internal 
 Auditor confirmed that this should read satisfactory. Furthermore, 

 members queried the amount of satisfactory opinions and whether these 
 were a sign that audit had become comfortable. The Chief Internal Auditor 
 explained that he had confidence in the opinions reached. 

 
213.  Members asked if there were target dates for draft and final reports. The 

Chief Internal Auditor explained that he has his own target dates as he 
will issue the report internally. Members suggested that officers and the 
Chief Internal Auditor come to agreement around these dates, to ensure 

that there was an agreed target time between the issue of draft and final 
reports. 

 
EXTERNAL AUDIT – ANNUAL AUDIT LETTER 

214.  The Associate Partner presented a report providing the Committee with 

the Annual Audit Letter. He outlined that the Annual Audit Letter is an 

executive summary of the Audit report discussed at the previous meeting 

of the Committee held on 30 July 2018. He explained that the ‘Focused on 

Your Future’ section was of interest, as it spoke about the impact of the 

new accounting standards. 

215.  The Corporate Finance Manager explained that IFRS 9 was a key 

standard, however, as the Force does not have any complex financial 

instruments, the impact on Sussex would be manageable. 

FINANCIAL ARRANGEMENTS – REPORT ON DEBTS APPROVED FOR 

WRITE-OFF. 

216.  The Director of Finance presented a report providing the Committee with 

the debts approved for write off during 2018/19. 
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217.  The Corporate Finance Manager confirmed that four ageing balances were 

identified as unrecoverable and were written off.  Members welcomed that 

only a small sum had been written off.  The Finance team was 

congratulated on this outcome and Members suggested that, in the light 

of this, the bad debt provision of £115K was generous and should be 

reviewed when the 18/19 accounts are prepared. 

REPORTS FROM OTHER EXTERNAL BODIES. 

218.  The Deputy Chief Constable (DCC) presented a paper highlighting reports 

from Her Majesty ‘s Inspectorate of Constabulary and Fire & Rescue 

Services (HMICFRS), Independent Office for Police Conduct (IOPC), 

Information Commissioner’s Office (IOC) and Investigatory Powers 

Commissioner's Office (IPCO) for scrutiny by the Committee. 

219.  Members asked, in relation to 5.2 of the report, why the Office of the 

Biometrics Commissioner report was not being published. The DCC 

explained that it was too sensitive but confirmed the Force would receive 

a copy. Members queried how any pertinent issues would be brought to 

their attention and it was confirmed that a report by exception would be 

provided to the Committee.  

220.  The Corporate Development Department representative explained that the 

report would be brought to the Organisational Reassurance Board, which 

members have a standing invitation to attend. 

221.  The Corporate Development Department representative confirmed that he 

had provided copies of the Operational Delivery Plan for members. 

ANNUAL GOVERNANCE STATEMENT UPDATE REPORT 

222.  The Risk Manager presented a report providing the Committee with 

progress against the improvement areas identified in the Annual 

Governance Statements (AGS) for the Sussex Police & Crime 

Commissioner (PCC) and the Chief Constable (CC). 

223.  The Risk Manager confirmed that a number of actions had progressed 

since the review.  

224.  Members asked if they could be provided with the minutes from the 

Organisational Reassurance Board (ORB) that took place in May.  

225.  Members congratulated officers on the collaboration with the Met. The 

Director of Finance agreed it was a good opportunity which CIPFA were 

keen to facilitate.  

226.  Members asked if the Business Continuity Plan had been tested. The Risk 

Manager confirmed it had not been tested yet due to the large scale of the 

Plan. However, planning/testing has been scheduled to test this. 

227.  Members requested an update at the next meeting in December.  
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228.  Members referred to page 14 and ‘implementation of key findings’ for the 

Enterprise Resource Planning programme. Members requested the 

strategy board minutes and action log for review at the next meeting.  

229.  The Assurance Manager presented the Police & Crime Commissioners 

report.  

230.  The Chief Finance Officer explained that there would be an audit of GDPR 

later in the year. 

ACTIONS; 

(1) That members are provided with a copy of the 

Organisational Reassurance Board minutes from May’s 

meeting; 

(2) That the Risk Manager provide an update to the Committee 

at the next meeting regards the testing of the Business 

Continuity Plan; 

(3) That the SRO/Programme Director – ERP, provide the 

strategy board minutes and action log for review at the next 

meeting. 

TREASURY MANAGEMENT MID-YEAR PERFORMANCE REPORT 

(INCLUDING ETHICAL INVESTING) 

231. The Chief Finance Officer presented a report to the Committee which 

provided updates on treasury management activity. The report presented 

the performance up to and including 31 August 2018. 

232.  The Chief Finance Officer explained that there is a small improvement on 

interest receipts this year, there has been no additional borrowing and no 

change requirement; however, the single day limit was breached, 

although this was planned. 

233.  The Chief Finance Officer explained that the investment with Qatar was 

repaid and the decision taken not to re-invest with them. 

234.  Members noted that the investment returns were good; the report was     

also good and very comprehensive. 

 

THE OFFICE OF SUSSEX POLICE & CRIME COMMISSIONER RISK 

MANAGEMENT STRATEGY 

 

235.  The Chief Finance Officer presented the Committee with a report providing 

the draft Risk Management Strategy for the Office of the Sussex Police & 

Crime Commissioner (OSPCC).   

236.  Members suggested that on page 4 ‘Recording of Risks’ an additional 

bullet point was added ‘Date of entry on register’. 
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237.  Members referred to page 6, 5.8 and ‘Transfer the risk’; they suggested 

that this point be expanded to explain ownership of the risk. 

FORWARD WORK PROGRAMME 

238.  The Chief Finance Officer presented the Forward Work Programme on 

behalf of the Chief Executive & Monitoring Officer. 

239.  Members noted that there was an outstanding action around seminars and 

visits. The Assurance Officer clarified that a proposal for visits to Sussex 

Police was being drafted and would be shared with the Chair directly. 

240.  Members requested the following considerations for seminars moving 

forward; 

• Functioning of the Organisational Reassurance Board 

• Enterprise Resource Planning – in conjunction with Surrey’s Joint Audit 

Committee 

• Disaster Recovery  

REVIEW OF INTERNAL AUDIT PROVISION 

NB: The Chief Internal Auditor left the meeting at this stage. 

241.  The Chief Finance Officer presented a report setting out the recent review 

of Internal Audit Provision carried out in conjunction with Surrey Internal 

Audit Consortium and Surrey Police/Police and Crime Commissioner and 

explaining the outcome of that review. 

242.  The Chief Finance Officer outlined that there had been benefits in the 

transfer of internal Audit from West Sussex County Council to Southern 

Internal Audit Partnership (SIAP) including larger capacity, skills and 

experience with Hampshire PCC/Police. Furthermore, Surrey have recently 

engaged SIAP as their Auditor which supports collaboration work moving 

forward. 

243.  The Chief Finance Officer stated that the fee charged by SIAP provides 

value for money, coupled with their experience; the recommendation 

would be to remain with SIAP. The Chief Finance Officer explained that the 

current contract Sussex have with SIAP has an annual review, Surrey’s is 

a five-year contract which we would have to anticipate.   

244. The members present gave support to the recommendation that Sussex 

remain with SIAP on the understanding that the new contract includes a 

break clause should this need to be exercised. 

NB: The Chief Internal Auditor returned to the meeting. 

245.  Members asked if the Chief Internal Auditor also undertook the role with 

Surrey. The Chief Internal Auditor explained that SIAP would look for 

continuity and to run in parallel.  
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246.  Members asked if SIAP had adequate resourcing to provide services to 

both Sussex and Surrey. The Chief Internal Auditor confirmed that they 

were currently over establishment in order to ensure they were able to 

meet ad hoc work; however, recruitment was also commencing in order to 

ensure that there was full capacity to meet the demand from both Sussex 

and Surrey. 

247.  Members asked if the ad hoc work was within local authority, the Chief 

Internal Auditor confirmed it was. 

248.  Members asked if the Chief Internal Auditor undertook training courses 

relevant to the policing environment. The Chief Internal Auditor confirmed 

that he, or a representative from his firm, attends the national Police 

Audit Group Annual Conference (the PAG brings together internal audit 

representatives from Forces nationwide), works with a number of peers, 

attends a county audit network and Chief Internal Auditors from across 

the country and every council come together.  

 

David Rooke - Chair 
3 December 2018 
 


