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Audit outline 
Sussex Police 

 
To: Iain McCulloch, Chief Finance Officer;  

Peter Gillett,  - Head of Finance 
Date: 7th September 2018 

cc: Neil Roberts, Joint Chief Information 
Officer 

 

From: Neil Pitman, Head of Southern Internal 
Audit Partnership 

Tel: 01962 845139 

 
Internal audit IT Audit Needs Assessment 2018/2019 
 
1 Introduction 
 
1.1 This review has been commissioned by the Chief Finance Officer, 

Office of the Sussex Police & Crime Commissioner and the Director of 
Finance for Sussex Police and is being undertaken to inform the 
2018/2019 internal audit plan and the wider three year strategic plan. 
The purpose of this document is to set out the scope and coverage of 
the ‘IT Audit Needs Assessment’ and provide an overview of the audit 
approach and key contacts. 
 

 
2 Background 
 
2.1 
 
 

Sussex Police have entered into a range of collaborative 
arrangements (including IT) for which Surrey Police are the ‘lead 
partner’. 
 
In accordance with the agreed protocols, audit assurances in respect 
of collaborative services are provided by the relevant ‘lead partner’ 
and their internal audit provider. In forming the annual opinion the 
Head of Internal Audit for the Office of the Sussex Police & Crime 
Commissioner and Sussex Police places reliance on such assurance 
to maximise efficiencies and avoid duplication of coverage. 
 
The existing IT infrastructure and proposed future developments 
across Sussex and Surrey Forces are contingent components to the 
effective delivery of the respective policing bodies objectives.  
Consequently assurance over governance, risk management and 
internal control of the IT environment should be of prominence as part 
of the auditors risk based planning.  
 
Over the last two years concerns have been raised by stakeholders 
within and on behalf of the Office of the Sussex Police & Crime 
Commissioner and Sussex Police with regard the level of assurance 
afforded through existing arrangements.   
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For 2017-18 the Head of Internal Audit had to caveat the annual 
internal audit opinion due to concerns over the level of IT assurance 
available.  Additional work was required to address the caveat to 
provide an opinion across the authorities whole framework of 
governance, risk and control. 
 
There is currently little clarity with regard future IT assurance work 
through existing collaborative arrangements and whilst review of the 
Internal Audit Strategy 2018 – 2021 presented to the Surrey Police 
Force and Office of the Police & Crime Commissioner for Surrey’s 
Joint Audit Committee on the 25 April 2018 indicated  that ‘IT reviews’ 
would feature as part of the 2018/19 audit plan (with future coverage 
in 2019/20 and 2020/21) there was a lack of clarity about the level and 
allocation of resource or areas of coverage.  
 
On request we were not able to attain any assessment of IT audit 
needs that had been carried out across the IT environment to provide 
assurance with regard planned coverage moving forwards. 
 
The focus of this review will be provide a full audit needs assessment 
of the IT environment to include key projects, business as usual (i.e. 
network security, operating system management, patch management, 
penetration testing etc.), strategy and governance. 
 
This will provide a basis for key stakeholders including the Joint Audit 
Committee to consider the coverage and timeliness of audits. 
 

3 Objectives 
 
3.1 This review will inform the strategic internal audit plan for IT ensuring 

focus on those areas which are most significance to the Office of the 
Sussex Police & Crime Commissioner and Sussex Police Force. 

 
 

 
4 Scope 
 
4.1 We will identify all auditable areas across the IT environment, make 

an assessment of inherent risk and consider all available sources of 
assurance, including previous internal audit work. 

 
 
5 Reporting 
 
5.1 On completion of audit fieldwork, we will hold a close of audit meeting 

with our main contacts to discuss our findings.  We will then issue a 
draft report to Neil Roberts, Chief Information Officer, Surrey and 
Sussex Police; Iain McCulloch, Chief Finance Officer; and Peter 
Gillett, Head of Finance detailing audit outcomes and planned future 
coverage including those areas assessed for review in 2018-19.  
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6 Contacts and timing 
 
6.1 Client contacts will include: 
 
 Key contact(s): 
 
 Neil Roberts – Chief Information Officer, Surrey & Sussex Police 

 
 
 Additional contacts will include: 
 
 Iain McCulloch, Chief Finance Officer, Office of the Sussex Police & 

Crime Commissioner 
Peter Gillett, Head of Finance, Sussex Police Force 
Ian Perkin, Chief Finance Officer, Office of the Surrey Police & Crime 
Commissioner 
Paul Bundy, Head of Finance & Services, Surrey Police Force 

 
6.2 The review will be undertaken by: 
 
 Audit Manager: Laura English 
 
 Audit Team: James Short 

Matthew Friend 
  
 
6.3 As agreed with service management it is planned to commence the 

review on 17 September 2018 and we aim to hold a close of audit 
meeting by 12 October 2018 and issue the IT audit needs assessment 
by 19 October 2018. 

 
6.4 To enable us to deliver an effective and timely review we would 

appreciate if staff and relevant documentation / system access could 
be available during this period.  To minimise disruption and 
unnecessary burdens we will wherever possible book meetings with 
key staff in advance and at mutually convenient times. 

 
Approval 
 
Prepared by: Neil Pitman  Date:  06/09/18 
 
Approved by: Neil Pitman  Date:  06/09/18 
 
Approved by client: Iain McCulloch  Date:  03/09/18 
 


