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Agenda Item No: 4b 

JOINT AUDIT COMMITTEE MEETING 
 

DATE:  Monday 30 July 2018 
 

LOCATION: Sackville House, Lewes. 
 

PRESENT: Mr D Rooke (Chairman)    
 Mr M Heap 
 Mr P Burden  
 

APOLOGIES:   Prof. S Shute 
Chief Constable York 

 
IN ATTENDANCE:Mrs K Bourne, Police & Crime Commissioner, Office of the 

Sussex Police & Crime Commissioner 
Mr M Streater, Chief Executive & Monitoring Officer, Office of 

the Sussex Police & Crime Commissioner 
Mr I McCulloch, Chief Finance Officer, Office of the Sussex 

Police & Crime Commissioner 
Deputy Chief Constable Bernard O’Reilly, Sussex Police 

Mr P Gillett, Director of Finance, Sussex Police 
Ms M Kadwell, Corporate Finance Manager, Sussex Police 
Mrs K Wrathall, Risk Manager, Sussex Police 
Ms H Lil, Audit Manager, Ernst & Young 

Mr P King, Associate Partner, Ernst & Young 
Mr N Pitman, Head of Internal Audit (Interim), West Sussex 

County Council 
Mrs S Bleach, Assurance Officer, Office of Sussex Police & 

Crime Commissioner 
 

 

OFFICE OF THE POLICE & CRIME COMMISSIONER AND CHIEF 

CONSTABLE FOR SUSSEX – EXTERNAL AUDITORS AUDIT RESULTS 
REPORT FOR THE YEAR ENDED 31 MARCH 2018 

 
145. The Associate Partner and Audit Manager, Ernst and Young, set out the 

External Auditors Audit Result Report for both the Chief Constable and the 
Police & Crime Commissioner for the year ended 31 March 2018. 

 

146. The report summarised the findings from the 2017-18 audit which is 
substantially complete. It stated that subject to completion of the 
outstanding matters that they expected to issue an ‘unqualified’ audit 

opinion on the Group financial statements.  It also stated that there were 
no matters to report on the arrangements to secure economy, efficiency 

and effectiveness in the use of resources. 
 

147. Members suggested that the section of the report outlining the £3.81 
million unadjusted difference in the Group’s share of the pension asset 

valuation as not being ‘significant’ required further detail. Members 
commented that whilst the process in reaching that decision had been 
explained verbally it would not be clear to a reader of the report.  
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148. The Associate Partner, Ernst & Young explained that this would not 
normally be reflected in the narrative and that the statement remained 

true. 
 

149. The Chief Finance Officer clarified that the difference did not affect reserves 
and therefore tax payers’ funds. It was agreed that should the same issue 

arise in future audit consideration would be given to include explanation 
within the report and/or management representation letter in order to 
ensure clarity to the reader. 

 

150. The audit results reports for the year ended 31 March 2018 were received 
and noted. 

 
ACTIONS; 

 

(1) The Associate Partner, Ernst & Young will give consideration in 
future to include explanation within the report and/or management 
representation letter in regard to explaining a materiality decision 

reached by management in order to ensure clarity to the reader. 
 
Update Report – Internal Audit 
 

151. The Committee received an update report from the Head of Internal Audit 
following presentation of the Internal Audit Annual Report 2017-18 
presented at the last meeting in June.  

 

152. The Head of Internal Audit explained that in an update to the last report to 
the Committee, work had been undertaken to gain assurance around the 

ICT strategy.  
 

153. The report set out that a review of the assurance mapping had taken place. 
This detailed that professional accreditation from the Public Services 

Network (PSN) had been attained, along with ISO 27001(Information 
Security Standard) accreditation. The Head of Internal Audit explained that 
this accreditation provides assurance that clear rigor is in place.   Members 
asked Officers to ensure that the latest ISO 27001 certification is provided 

to Internal Audit without delay.  
 
154. The Head of Internal Audit reported that a review of the annual report and 

opinion of Surrey gave an adequate opinion, with no caveats, providing 

further assurance around ICT as an area that is internally audited under a 
collaborative agreement with Surrey. 

 

155. The Head of Internal Audit explained that following these assurances he 
was now in a position to provide satisfactory assurance to the Committee in 
respect of the ICT strategy. Whilst ensuring that moving forward reliance 

on assurance maps is avoided. 
 
156. Members agreed that it was important moving forward to get detail around 

the technical aspects of the ICT strategy in order to gain further assurance. 

Members asked if to obtain better cooperation from RSM required a change 
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to the collaboration agreement, it was confirmed that no change was 

needed. 
 

157. The Director of Finance explained that it is important that the right level of 
technical detail is provided to this Committee to give them strategic 

assurance. This audit opinion re-enforces that the correct structure is in 
place and further reporting to this Committee has been agreed with the 

Joint Chief Information Officer and his team. 
 
158. Members voiced concern around the assurance that ISO27001 accreditation 

would be maintained with the forthcoming departure of the Joint Chief 

Information Officer, a number of outstanding risks for the IT Estate on the 
Risk Register as well as Enterprise Resource Planning (ERP) project 
looming. 

 

159. Members commented that there has been ongoing discussion around 
contractual relations and Internal Audit being unable to talk directly to 

counterparts at Surrey and what this means in terms of the ability of the 
Committee to gain independent assurance.  

 
160. The Chief Finance Officer explained that there would be a report to the next 

Joint Audit Committee meeting in September and that the relationship 
between the collaborative forces was likely to change, currently there are 
two auditors with difference terms of references. 

 

161. The Chief Finance Officer commented that there will be an opportunity 
moving forward in relation to ICT and acknowledged that the assurance 

map was the first step. It was agreed that greater focus was required in 
regards to external assurance which the Joint Chief Information Officer has 

agreed to put in place. 
 

162. The report was noted. The Chief Finance Officer thanked the Head of 
Internal Audit for taking on and completing the review of the ICT strategy 
at such short notice. Members thanked the Head of Internal Audit on behalf 
of the Committee and officers. 

 
ANNUAL GOVERNANCE STATEMENTS 2017-18    
 

163. The Committee received and reviewed the Annual Governance Statements 

2017-18 for both the Police & Crime Commissioner and the Chief Constable.  
 
164. The Director of Finance outlined the consistency of approach between the 

Police & Crime Commissioner’s office and the Chief Constable to the Annual 

Governance Statements, which are referred to internally as Governance 
Statements as they are reviewed on an ongoing basis not just annually. 

The Director of Finance expressed his thanks to the Risk Manager and 
Assurance Manager and confirmed the reports were set out in the CIPFA 

layout. 
 

165. The Chief Finance Officer reiterated the Director of Finance’s comments and 
confirmed that the Police & Crime Commissioner report had been reviewed 
by the Senior Management Team (SMT). The Chief Finance Officer drew 
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members attention to 6.2 of the report which outlined that there had been 

no internal audit reports with no or limited assurance and that a 
satisfactory internal audit opinion was confirmed by the internal auditors. 

The Chairman and the Chief Finance Officer congratulated the team for this 
achievement. 

 
166. Both Annual Governance Statements were recommended by members for 

approval by the Police & Crime Commissioner and Deputy Chief Constable 
(on behalf of the Chief Constable). 

 

STATEMENT OF ACCOUNTS 2017-18 

 
167. The Committee received and considered the Statements of Accounts for 

both the Police & Crime Commissioner and the Chief Constable for the year 
ended 31 March 2018. 

 
168. The Chief Finance Officer thanked the Committee for their feedback on the 

documents ahead of the meeting and explained that the reports set out the 
unadjusted accounts, adjustments and disclosure changes. He explained 

that the Finance Team had performed very well to provide the accounts in 
line with Faster Close, alongside implementing the CIPFA “Big Red Button”. 

The Chief Finance Officer expressed that he was very pleased with the 
outcome and reiterated that the Statement of Accounts are a key 
governance document. 

 

169. The Director of Finance echoed the Chief Finance Officer’s comments and 
thanked the Corporate Finance Manager and her team for their work. The 
Director of Finance confirmed that he endorsed the signing off of the 
accounts at this meeting. 

 
170. Members congratulated the Corporate Finance Manager and her team for 

another good set of accounts completed within the shortened timescale and 
both the Statement of Accounts for the Police & Crime Commissioner and 

the Chief Constable were recommended by members for approval by the 
Police & Crime Commissioner and Deputy Chief Constable (on behalf of the 

Chief Constable). 
 
171. The Letters of Representation were reviewed and recommended for 

signature by the Police & Crime Commissioner and Deputy Chief Constable 

(on behalf of the Chief Constable). 
 
TREASURY MANAGEMENT ANNUAL REPORT 
 

172. The Committee considered the Treasury Management Annual Report which 
detailed the performance of the Force up to 31 March 2018. 

 
173. The Chief Finance Officer drew the attention of Members to Page 2, point 6 

which outlined the average investments of £57million had generated  
£576,000 in interest which was in excess of the budget and the average 

return in excess of our benchmark group. The Chief Finance Officer also 
explained that no new borrowing had been undertaken. The Chief Finance 
Officer thanked the Corporate Finance Manager and her team for the day to 
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day management of treasury management and to LINK for their 

professional support. 
 

174. Members asked in relation to Appendix ii, which detailed that £5million is 
held within an account in a Qatar bank, whether there was a policy relating 

to ethical investment. The Chief Finance Officer confirmed that a strategy 
paper would be presented to the Joint Audit Committee in September that 

would consider ethical policy.  
 
175. The Corporate Finance Manager explained that there is a piece of work 

currently being undertaken reviewing other similar organisations around 

Ethical Policy. This has involved engaging with LINK. The Corporate Finance 
Manager explained that the difficulty with an ethical approach is that you do 
not necessarily have a view of where money goes once it’s in the bank. 
Furthermore, some of the well-known and highly respected banks often do 

not meet the threshold – for example CO-OP bank does not. 
 

176. The Committee noted the report. 
 

JAC MEMBERS ANNUAL REPORT - WRITTEN RESPONSE FROM THE 
POLICE & CRIME COMMISSIONER (PCC)  

177. The Police & Crime Commissioner presented her written response to the 
Joint Audit Committee Members Annual Report which was presented at the 
June meeting of the Committee. 

178. The Police & Crime Commissioner thanked the Committee for their work 
and recognised the work undertaken by the previous Chair – Mr Ford. The 

Police & Crime Commissioner thanked those members present and 
welcomed the newest member, Mr Burden. 

179. The Police & Crime Commissioner highlighted important work undertaken 
by the Committee in scrutinising the Enterprise Resource Planning (ERP) 
project.  

180. The Police & Crime Commissioner emphasised the importance of the work 

carried out by the Committee in relation to Brexit, ICT, Equality/Diversity 
and Investment. 

181. The Chief Finance Officer thanked the Committee and the Director of 
Finance and his team for their work and commented that he is looking 
forward to working together in the year ahead. 

182. The Chair thanked the Police & Crime Commissioner on behalf of the 

Committee and stated in relation to the ERP project that they are keen to 

support it to be a successful project. The Chair commented that 2.2 of the 

Commissioner’s report could be interpreted as the Committee having 
suggested that the Commissioner should provide additional funding when in 

fact they have given a level of scrutiny and raised points for consideration.  

183. The Chair raised concern in relation to the ERP project that Management 

Responses to the Grant Thornton report were not provided for some two 
months following the publication of the report which the Committee felt was 
too long given the increased risk rating of the project to maximum level. 
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184. The Chair stated that the Committee had still not been informed of the new 

governance arrangements for the ERP project.  This is needed so that 
members can understand how these are intended to operate.  He recalled 

that the Committee was advised at the Joint Audit Committee meeting in 
June that they would be updated on the new governance arrangements for 

the ERP project when they were approved by the ERP Strategic Board. It 
has since learnt that these were agreed at board level but following the 

appointment of the new Programme Director, he was now reviewing the 
arrangements.   

185. The Police & Crime Commissioner explained that she is working to ensure 

that the Chief Constable is closely involved with the project and wrote a 
detailed letter around this to him. Members queried as to whether the fact 

the project was across three forces made scrutiny harder, the 
Commissioner explained that it is clear that the Chief Constables of the 
three forces have responsibility for the project. 

186. The Committee noted the report with thanks. 

JAC MEMBERS ANNUAL REPORT - WRITTEN RESPONSE FROM THE CHIEF 

CONSTABLE 

187. The Deputy Chief Constable presented the written response to the Joint 
Audit Committee Members Annual Report on behalf of the Chief Constable. 

188. The Deputy Chief Constable reinforced the standing invitation to members 
to attend the Organisational Reassurance Board (ORB) meetings. 

189. The Deputy Chief Constable explained that the Chief Constable is providing 
improved scrutiny and governance to the Enterprise Resource Planning 
project. Additionally, the South East Regional Integrated board brings with 

it a further level of project governance. 

190. The Deputy Chief Constable recognised the importance of scrutiny around 
ICT projects and thanked members for their support and work over the last 
year. 

191. Members thanked the Deputy Chief Constable and commented that they 
had attended some ORB meetings and would continue to attend them as 

appropriate. 

192.  The Committee noted the report with thanks. 

David Rooke – Chair 

25 September 2018 


