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          Agenda Item No:  9a 

 
To:  Joint Audit Committee 

 
Date:  30 July 2018 

 
By:  The Police & Crime Commissioner  

 
Title: Response to the Annual Report 
 

 

Purpose of Report: 
 
This report provides the Joint Audit Committee (JAC) with a written 
response to the JAC’s Annual Report by the Police & Crime Commissioner 

(PCC).  
_______________________________________________________ 
 
Terms of Reference/Rules of Procedure: 

 
The Joint Audit Committee will provide the PCC and the CC and their 

Statutory Officers with an annual report, timed to support finalisation of 
the accounts and the Governance Statement, summarising its conclusions 

from the work it has done during the year. 
 

 
Recommendations – that the Joint Audit Committee receives the written 
responses from the Police & Crime Commissioner to their Annual Report 
presented on 5 June 2018. 

 

 
Introduction 
 

1.1 In accordance with its terms of reference, the Committee provides 
 the PCC and the Chief Constable and their Statutory Officers with 

 an Annual Report which is timed to support finalisation of the 

 accounts and the Governance Statement, together with a summary 

 of its conclusions from the work it has done during the year. 
 

1.2 The Annual Report was presented at the meeting on 5 June 2018 
and it was agreed that a written summary of the responses from 
both the PCC and the CC should be reported to the Committee at its 
meeting on 30 July 2018. 

 

Police & Crime Commissioner’s Response to the Annual Report 
 

2.1 I would like to offer my sincere thanks to you all for the work that 
you have undertaken during the last year. As experienced non-
executive members you bring a unique set of skills and experiences 
that really add value to the governance arrangements, help me and 

the Chief Constable to work better by managing our risks and that 
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help to demonstrate that I am managing our financial, human and 

physical resources well. 
 

2.2 Of note I appreciate the significant support that you have provided 
regarding the implementation of the tri-force ERP programme and 

its associated commercial implications. Your support has helped me 
to arrive at a decision to release additional funding to the Chief 

Constable to enable implementation of the system under the 
revised timetable.  

 
2.3 I note your comments in respect of the risks associated with the UK 

exit from the EU (Brexit). I can confirm that the Association of 
Police and Crime Commissioners (APCC) have also recognised these 
risks and have established a Brexit working group. That group 
presented a comprehensive national briefing of the on the impact of 

Brexit on policing and security and the role PCCs will play at the 
APCC Annual General Meeting 17 July 2018. I will share this briefing 

with the Chief Constable to inform our own Sussex risk analysis. 
 

2.4 I welcome the level of review and your contributions on the 
organisational risks surrounding IT and furthermore the strategy 

and processes the Force has in place to mitigate the risks. 
 
2.5 Your oversight of Equality and Diversity is really valuable. I note 

your concerns regarding the effectiveness of your findings as a 

catalyst to change, and I can assure you that I continue to work 
with the Chief Constable to ensure all your comments are 

considered.   
 

2.6 I will continue to provide you with the fullest support that I can 
from my office to help you excel in your roles and to enable you to 

discharge your duties on my behalf in a professional manner.      
 
 
 

 
Contact 
Contact: Iain McCulloch, Chief Finance Officer, OPCC 
Email: iain.mcculloch@sussex-pcc.gov.uk 

Tel: 01273 481561 
 

 


