
          Agenda Item No. 17a 

 
To:  Joint Audit Committee 

 
Date:  20 March 2018 

 
By:  Director of Finance and Chief Finance Officer 

 
Title: Report on Debts Approved for Write-off 
 
 

 
Purpose of Report: 
 
This report provides the Joint Audit Committee with the debts approved 

for write off during 2017/18. 
 

 
Terms of Reference:  

 
The Joint Audit Committee (JAC) Terms of Reference point 11 within the 
section on Financial Arrangements notes that the JAC is responsible for: 
 

‘Considering the adequacy and effectiveness of the arrangements for bad 
debt write-offs outlined in the Financial Regulations and commenting on 

bad debt write-offs approved under those arrangements.’ 
 

 
Recommendations: 

 
That the Joint Audit Committee: 

 
 Consider and comment on the report 

 Consider and comment on the bad debts approved by the Director 
of Finance during 2017/18 

 

 
Introduction 

 
1.1 Debts approved for write off within 2017/18 to date are detailed 

within the report. 
 

Financial Considerations 
 

2.1 Financial implications are considered throughout the report. 
 
Legal Considerations 
 

3.1 Relevant legislation and guidance has been complied with in the 
treatment of bad debts. 

 



Equality Considerations 

 
4.1 There are no equality implications arising from the contents of this 

report. 
 

Risk Management Considerations 
 

5.1 Associated risks have been considered and adequate control 
measures implemented. Bad debt write-off activity during the year 
is carried out in accordance with approved Financial Regulations, 
which aims to maintain adequacy of the internal control 

environment and minimise risks. 
 
Performance Overview 
 

6.1 Total debts written off during the 2017/18 financial year to date 
amounted to £13,337 relating to 15 customer account balances.   

 
6.2 A bad debt provision of £115,000 will be held on the Balance Sheet 

as at 31 March 2018 and remains sufficient to cover the exposure 
risk to debts over 120 days. 

 
6.3 In the period to 30 June 2017 it was reported to the JAC that 8 

customer balances totalling £3,963 were approved for write off by 
the Director of Finance. 

 
6.4 In the period from 1 July to 28 February 2018 a further 7 customer 

balances totalling £9,374 were identified as unrecoverable following 
debt recovery procedures and legal advice and were therefore 

approved for write off by the Director of Finance. 
 

6.5 The bad debt provision was reviewed in preparation of the 2017/18 
accounts closure process to ensure the provision continues to be 
reasonable and sufficient.   

 

Bad Debt Write-Off Arrangements 
 
7.1 Approval of bad debt write-off arrangements are outlined within the 

Income section 4.2 of the Sussex Police Financial Regulations (as 

per the extract below): 
 

‘The writing off of bad debt can be authorised by either the PCC’s 
CFO or the CC’s CFO in respect of their own corporations up to a 

value of £10,000 for individual bad debt cases and £25,000 
cumulatively in any one financial year. The write off of bad debts 

greater than these limits requires the approval of both CC CFO and 
PCC CFO up to a maximum of a cumulative value of £50,000 in any 
one financial year.’ 
 

7.2 This report provides details of debt that has been approved for 
write off by the Director of Finance following review of all 
outstanding debtors up to February 2018. 



 

Bad Debts Approved for Write Off During 2017/18 
 

8.1 A full review of debts in the process of legal recourse was 
undertaken during the year.  In discussion with the legal teams 

from ESCC and Weightmans LLP, total debts identified as 
unrecoverable and written off during the 2017/18 year amounted to 

£13,337 representing 15 different customer account balances 
(compared with £17,062 from 28 customer accounts in 2016/17). 
 

8.2 The decision for debts to be written off was taken following 

substantial effort to recover the debts and subsequent discussion 
with the legal teams to consider the likelihood of potential recovery 
against potential costs.  In some cases continued action would 
exceed the original debt and write off proposals were taken to the 

Director of Finance to avoid incurring excessive costs of further 
attempts to recover them.  

 
8.3 Details of debts written off in year are summarised in the following 

table: 
 

 
 
 

 

 
 

  
2017/18 

Age of Debt  

2016/17 
£ 

Type of Debt 
Debts 
w/off 
No. 

< 1 yr 
£ 

> 1 yr 
£ 

2017/18 
Total 

£ 

9,094 Civil / Court Costs Awarded 7 320 11,179 11,499 

1,256 Disclosure 3 215 125 340 

- Pension Sharing Costs 1 - 359 359 

3,122 Pension / Salary Overpayment 4 - 1,139 1,139 

3,486 Animal Welfare Costs - - - - 

104 URN (Alarm) - - - - 

17,062 Grand Total 8 535 12,802 13,337 

 

8.4 A variety of reasons explain the necessity to write off debts: 
 

 Debts can be difficult to recover due to the nature of the service 

or lack of clarity regarding property ownership or current 

address details; 
 Invoices raised for services delivered without full pre-agreement 

of charge liability can result in disputes and inability to recover; 

 Salary overpayment requests can be superseded by tribunal 
awards or other agreements requiring the original debt to be 

written off the books; 
 Some debts involve individuals with insufficient funds or assets 

to meet outstanding debts; 



 Some debts involved customers who could no longer be traced, 

were no longer in the UK or were deceased with insufficient 
funds in the estate to be recovered through probate. 

 
8.5 The bad debt provision of £115,000 held on the Balance Sheet is 

adequate to cover this level of write off. 
 

8.6 Any further write-off amounts will be reported to subsequent JAC 
meetings although no more are anticipated for within the 2017/18 
year. 

 

Management of Debtors 
 
9.1 Total write off in year of £13,337 represents 0.1% of the total 

accounts receivable income raised for the year to date as at 28 

February 2018 of £12.35m. 
 

9.2 At 28 February 2018 outstanding debts totalled £3.59m. This 
included collaboration recharges to the PCC for Surrey of £2.48m 

which has since been settled. 
 

9.3 Outstanding debts over 60 days old totalled £317,251 as at 28 
February 2018 this represents 9% against a target of 10% (and 
compares to £94,684 at 31 March 2017 representing 4% of total 
debt).  The current figure however includes invoices raised to the 

Mayor’s Office for Policing & Crime (MOPAC) of £196,563 in relation 
to digital policing which are in query following transfer of the Digital 

Policing programme from MOPAC to Sussex Police earlier in the 
year, we anticipate this will be resolved shortly.  Without the 

MOPAC balance the current debts over 60 days would represent 3% 
of the total debt at 28 February 2018. 

 
9.4 Outstanding debts over 120 days old within the above figure 

totalled £310,085 as at 28 February 2018 (£67,944 at 31 March 
2017). This includes the MOPAC balance noted above. 

 
9.5 Debts are referred for legal action according to an agreed policy. 
 
Conclusion 

 
10.1 The Committee is asked to comment on the report and bad debts 

approved by the Director of Finance during 2017/18. 
 

 
PETER GILLETT 

Director of Finance 
 
 
Contact: Miranda Kadwell 

Job Title: Corporate Finance Manager 
Email: Miranda.kadwell@sussex.pnn.police.uk 
Tel: 101 Ext. 544524 
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