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Purpose of Report: The purpose of this report is to outline collaborative 
arrangements in relation to internal audit reviews of Sussex Police and 
Surrey Police collaborated functions, where the audit scope covers both 

Forces.  
 
Such collaborative assurance compliments the internal audit work 
programme in providing independent and objective assurance to 

management, in relation to the business activities; systems or processes 
under review that the framework of internal control, risk management and 

governance is appropriate and operating effectively. 
 
Terms of Reference: 
 

Paragraphs 6 & 18 of the Terms of Reference for the independent Joint 
external Audit Committee of the Sussex Police & Crime Commissioner & 
the Chief Constable, requires 1) considering any partnership 
arrangements and reviewing assurances on the associated governance 

arrangements, and 2) to review reports from the Internal Auditors. 
 

6. Considering any partnership arrangements and reviewing 
assurances on the associated governance arrangements and control 

mechanisms. 
 
18. Reviewing reports from the Internal Auditors and seeking 
assurance that appropriate and timely action is being taken where 

necessary to address identified areas of weakness and in particular 
the Head of Internal Audit’s annual report and opinion and the level 
of assurance that it gives over corporate governance arrangements 
as a whole. 
 

 

Recommendations  

 

Members of the Committee are asked to: 
 

Note collaborative arrangements in place to support the provision of 
assurance to management in relation to the framework of internal 
control, risk management and governance. 

 

 
 
 



 
 

1. Introduction 
 

1.1 A draft internal audit collaboration protocol (Appendix 1) has been 
circulated for endorsement by the S151 officers of both Sussex and 

Surrey OPCC and Forces to define the identification, delivery and 
data sharing in relation to internal audit reviews of Sussex Police 
and Surrey Police collaborated functions, where the audit scope 
covers both Forces. The general principles of the Protocol are: 

 
 audits of collaborated functions will be conducted by the lead 

Force’s Internal Audit Team;  
 

 Non-lead Forces are entitled to commission their own audits 
of a collaboration function in their own area if the lead 

Force’s coverage is insufficient for their assurance purposes;  
 

 Where non-lead Forces conduct audits, these will be agreed 

between the relevant force and OPCC managers. 

 
 

 
1.2 To maximise efficiencies and to support the annual internal audit 

opinion and report, it is proposed that an annual assurance 
statement be provided by the lead Force Chief Internal Auditor 
(CIA) to the non-lead Force CIA outlining the reviews undertaken, 
any significant issues arising and the overall assurance that can be 

placed on each collaborative function as a result. 
 

1.3 It is proposed that that the first such assurance statements will be 
provided to support 2017-18 conclusions 
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