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Appendix A -Annual Governance Statement 

Review of evidence of compliance, actions undertaken 2017-18 

Following the “Delivering Good Governance: Guidance Notes for Policing Bodies in England and Wales (2016 Edition)  

http://www.cipfa.org/policy-and-guidance/publications/d/delivering-good-governance-guidance-notes-for-policing-bodies-in-england-and-wales-2016-

edition 

Ref 

2016-17 

AGS 

Area for improvement Owner 

Issues carried over from 2016-17 AGS 

2 Scrutiny of the Force’s Policing Together, Local Policing Programme and Change Programme 2020 , will continue, to ensure that 
significant and complex change programmes are delivered effectively achieving benefits and savings and that standards and service 

delivered by the Force for the residents of Sussex are maintained. 

 

DCC/ Chief Finance Officer 

Continuing throughout 2018-19  

Update page ref: 37-38 

 

10 Improvement of procurement procedures in relation to equality and diversity  

Procurement strategy will continue to be improved to address equality and diversity issues. 

Director of Finance/Head of Procurement 

Continuing throughout 2018-19  

Update page: 15-16 

11 Undertake review of the requirements of the Policing and Crime Act 2017  

 The aim of the bill is to make the complaints system fairer, to increase accountability, to improve confidence in policing and to 

move policing from a blame to learning culture. 

As a consequence of the Act there will be significant legislation, stakeholder and process change and work will need to be un dertaken 

to ensure that the force is compliant with the new requirements.  

Police integrity reforms – Home office has commenced work with lawyers to begin the development of these reforms. This is now due 

for delivery in early 2019. 

DCC/Head of PSD  

Continuing throughout 2018-19 

Update page ref: 16-17 

 

12 Development of Information Sharing Agreement between the PCC and CC. 

An Information Sharing Agreement was created to formalise the disclosure of information between both parties . To be reviewed to 

assess compliance with the EU General Data Protection Regulations enforceable from 25.05.18  

Force Information Manager 

To be completed by 25 May 2018 

Update page ref: 20 

 

http://www.cipfa.org/policy-and-guidance/publications/d/delivering-good-governance-guidance-notes-for-policing-bodies-in-england-and-wales-2016-edition
http://www.cipfa.org/policy-and-guidance/publications/d/delivering-good-governance-guidance-notes-for-policing-bodies-in-england-and-wales-2016-edition
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15 Update the force environmental strategy -  Joint Environmental strategy to be developed with Surrey Police Peter Gillett/ Vaughan Williams 

To be completed by 31
st

 March 2019 

Update page ref: 33 

17 Further improvements to financial reporting identified by the Director of Finance  – including improvements required in processes 

used by the joint Surrey/Sussex Management Accounting team, and enhanced frequency/content of external financial reporting 
agreed with the OSPCC CFO for 2017/18.  

Peter Gillett 

Continuing throughout 2018-19  

Update page ref: 56-59 

Issues identified from HMIC1/IPCC2 2016-17 to be continued in 2017-18 action plan: 

4 HMIC PEEL Legitimacy - national report Dec 2016 - Outstanding actions to address recommendations: 

 Within two years all members of the police workforce should have received at least the lowest level of vetting clearance for their 

roles.   

 

DCC/ Head of PSD 

Expected completion date:  by Dec 2018 

2 AFIs completed – see below 

Update page ref: 9 

5 HMIC PEEL - Legitimacy Sussex report Dec 2016, Area for improvement: 

 The force should improve how it manages individual performance. 

 

ACO Jane Harwood/ Paul Cliff, Head of People Development 

Continuing throughout 2018-19 

Plans in place – see update. Does this need to be a 

continuing action? 

Update page ref: 45-47 

7 HMIC Crime Data Integrity 2016 Sussex Report - Areas for Improvement: 

 AFI 1: The force should design and provide crime-recording training that is bespoke to the level of knowledge required by officers 
and staff for their role.  

 AFI 2: The force should develop and implement procedures for the effective supervision of crime -recording decisions throughout 

the whole force.  

 AFI 4: The force should formalise how it provides feedback to staff regarding their crime-recording decisions by implementing 
common practices across all divisions and departments.   

 AFI 6:  The force should improve how it collects diversity information from victims of crime and how it uses this to inform its 

compliance with its equality duty.  

DCC/Force Crime Registrar 

Bullet point 1,2 4 and 6: continuing throughout 2018-19 

2 AFIs completed  

Update page ref: 52-55 

 

                                                             
1 19.07.17 Her Majesty’s Inspectorate of Constabulary (HMIC)  became Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS) 

2
  08.01.18 The Independent Office for Police Conduct (IOPC) has replaced the Independent Police Complaints Commission (IPCC) 
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Issues identified from HMICFRS/IOPC 2017-18: 

 HMICFRS Areas for Improvement regarding stop and search identi fied in 2017 HMICFRS Sussex Legitimacy report: 

 Legitimacy AFI 1: The force should ensure relevant officers understand how to use stop and search powers fairly and respectfully 
and what constitutes reasonable grounds for a stop and search and how to record them.  Owner ACC Barry 

 Legitimacy AFI 2: The force should ensure appropriate external scrutiny of its use of stop and search powers. Owner ACC Barry 

Update page refs: 10 – 11 and 18-19 

 HMICFRS recommendations regarding stop and search  identified for all  forces in 2017 national report:  

Cause of concern  

HMICFRS is concerned that forces are not able to demonstrate that the use of stop and search powers is consistently reasonabl e and 

fair. In particular, there is over-representation of BAME people, and black people in particular, in stop and search data which many 
forces are unable to explain. 

 

Legitimacy National Recommendation 1: 

By July 2018, all police forces across England and Wales should be regularly and frequently monitoring a comprehensive set of  data 

and information on use of stop and search powers to understand:  

 the reasons for any disproportionate representation of different ethnic groups in the use of stop and search;  

 the extent to which find rates differ between people from different ethnicit ies, and across different types of searches (including 
separate identification of find rates for drug possession and supply-type offences); and  

 the prevalence of possession-only drug searches, and the extent to which these align with local or force level priorities.  

 

Where forces identify disparities through monitoring, they should demonstrate to the public that they have:  

• carried out research and analysis in an attempt to understand the reasons for the disparity, and  

• taken action to reduce the disparity, where necessary;  

We expect forces to publish this analysis and any actions taken at least on an annual basis, from July 2018.  

Owner ACC Barry 

 

Legitimacy National Recommendation 2: 

By July 2018, and ongoing following that date, forces should ensure that all officers who use stop and search powers have been 

provided with, and understand, training on unconscious bias and College of Policing APP on stop and search.  

Owner ACC Barry 

Update page ref: 10 – 11 and 18-19 

 HMICFRS Areas for Improvement regarding complaints identified in 2017 HMICFRS Sussex Legitimacy report:  

 Legitimacy AFI 3: The force should ensure that it provides complainants with sufficient information about their complaint, in line 
with IPCC statutory guidance. Owner Head of PSD 

 

Update page ref: 17-19 
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 HMICFRS Areas for Improvement regarding staff wellbeing identified in 2017 HMICFRS Sussex Legitimacy report: 

 Legitimacy AFI 5:  The force needs to prioritise wellbeing and train and support staff to identify early signs where members of the 

workforce may be struggling.  Owner: ACC People Services 

 

Page ref: 47 

 HMICFRS PEEL – Leadership national overview report 2017: 

AFI: Forces need to improve their use of performance and development review processes, in line with College of Policing gu idance. 
This should help forces understand their people’s leadership skills and capabilities. It also has wider implications for forc es’ abilities to 

succession plan effectively, using targeted leadership development, and to make sure they are communicatin g effectively about 

wellbeing to all ranks and grades within the workforce.  

Page ref: 45 and 48 

 HMICFRS PEEL - Efficiency report 2017, Area for improvement: 

 Efficiency AFI 3: The force should undertake appropriate activities to fully understand its workforce capabilities, in order to 
identify any gaps and put plans in place to address them. This will enable to force to be confident in its ability to be effi cient in 

meeting current and likely future demands. Owner: ACC People Services 

Page ref: 47 

Proposed new Areas of improvement identified by force for 2017-18 AGS 

 Further work to raise awareness of unconscious bias by using a range of methods  

Owner: ACC Barry 

 

Page ref: 14 

 Development of force-wide training/awareness of ethical dilemmas  

Owner: ACC Barry 

 

Page ref: 15 

 Further develop quality of use of force data and improve level of scrutiny  

Owner: ACC Barry 

Page ref: 10-11 

 Internal Audit recommendation from review of People Services policies and procedures  

Owner: ACC People Services 

Page ref: 48 

 Establish a mechanism for ensuring areas which need International Organization for Standardization (ISO) accreditation are keeping 
that accreditation up to date and governance arrangements are put in place to oversee process.  

Owner: Head of CDD 

 

Page ref: 48 

 Safeguarding internal audit high level finding regarding information sharing with partners to be addressed:  

 “The force should develop an information sharing agreement with all of its key partners in relation to adults to ensure all p artners can 

be held accountable for information shared in the context of safeguarding”.   

Owner: Head of Public Protection 

Page ref: 54 and 59 
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 Corporate Business Continuity Plan to be developed, plus small number of departments without business continuity plans to e nsure 
plans are in place.  

Owner: Business Continuity Co-ordinator 

Page ref:  50 and 59 

 Following various reviews of the ERP programme during 2017/18 including the Local Partnerships Gateway Review and the Internal 
Audit, implementation of key findings required. 

Owner: ACO Jane Harwood, People Service  (SRO ERP Programme) 

 

 Governance of the Medium Term Financial Strategy, 1822 Strategy and Force Management Statement process to be aligned. 
Owner: Head of CDD 

 

 Implementation of key workstreams of ICT Strategy to be further developed, ensuring clarity on National, Regional and Local 

priorities for investment 

Owner: Neil Roberts, Chief Information Officer 
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Areas of improvement/ HMIC and IPPC recommendations completed (or will be tracked via FMS going forward) 

1 Continue to improve demand management and assessment of the use of resources for all policing activities to ensure these are used 
flexibly and prioritised during the year ensuring improved performance accountability and oversight arrangements. (I ssue 2015-16 

AGS- Ref 7.15) 

Continuing throughout 2017-18 

 

DCC 

Update page ref: 30-31 

The preparation and publication of Force Management 

Statements from May 2018, as required by HMICFRS, will 
address this action going forward. 

3 Progress action to address outstanding recommendation contained in HMIC “Integrity Matters” report, Jan 2015:  

“All forces should have systems in place to assess annually registers concerning procurement services”.  

The following actions are planned to improve the mitigations regarding fraud: 

 Force procurement – establish register of contracts, plus process to  cross reference contract and procurement registers with 

gifts and hospitality register 

PSD scrutiny of financial control processes  

Director of Finance/ Head of PSD/Head of Procurement 

HMICFRS have confirmed that this recommendation has 

been completed. 

Completed 

 

Update page ref:8 

4 HMIC PEEL Legitimacy - national report Dec 2016 - Outstanding actions to address recommendations: 

 Within three months all forces should complete a retrospective review of allegations and consider referrals to the IPCC.  

 Within six months, all forces should have started to implement a plan to achieve the capability and capacity required to seek  
intelligence on potential abuse of authority for sexual ga in.  These plans should include consideration of the technology and 

resources required to monitor IT systems actively and to build relationships with the individuals and organisations that supp ort 

vulnerable people. 

DCC 

Completed (one action remains outstanding see above) 

Update page ref:9 

6 HMIC PEEL - Efficiency report Nov 2016, Areas for improvement 

2 areas of improvement identified in the 2016 PEEL Efficiency report: 

 AFI 1: Sussex Police acknowledges that it has undertaken only limited work to understand and manage hidden demand (demand 
that is less likely to be reported to it). The force needs to do more to raise awareness both internally and externally of hi dden 

crimes in order to increase recognition and reporting. 

 AFI 2: Sussex Police should, while making its planned savings, ensure that there is sufficient capacity within its neighbourhood 
teams to improve the force’s understanding of hidden demand and the expectations of the public, in order to meet future 

demand for its services. 

DCC 

The preparation and publication of Force Management 

Statements, as required by HMICFRS, will seek to further 

progress this action going forward. 

Update page ref: 31-33 

7 HMIC Crime Data Integrity 2016 Sussex Report - Areas for Improvement: 

 AFI 3: The force should improve its auditing of third party reports to ensure it includes adult as well as child vulnerable victims.    

 AFI 5: The force should improve its understanding and use of classification N100 and introduce processes to ensure that it 

records all reports of rape within the timeframes permitted within the crime-recording rules.  

 

DCC 

Completed 

(but four actions remain outstanding see above) 

Update page ref: 52-55 
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8 IPCC: The provision of information on use of force to ensure availability for public scrutiny 

IPCC report, March 2016. One recommendation remains outstanding: 

 “We recommend that all police forces publish data about their use of force and create opportunities for the public to scrutin ise this 
data” 

This is still work in progress as part of the UOF working group and National Use of Force work (most Forces are in a similar position). 
The force is working to ensure accurate data is available so that we can publish the data and invite public scrutiny.  

Risk entered on the risk register STR1843 “Visibility and accessibility of the Use of Force data. Currently the Use of Force data is 
recorded on Niche, but an IT solution has not been developed to retrieve or produce the data for scrutiny”.  

Supt Howard Hodges 

Completed 

Update page ref: 11-12 

9 The proactive monitoring of denied Business Interest applications 

A Business Interest policy is in place, but to further develop assurance that this is being followed by officers and staff a monitoring 

system will be developed for those who have been denied approval.  

Head of PSD 

Completed 

Update page ref: 12-13 

13 Ensure the force business areas fulfil their obligation to provide information in relation to the ICO guidelines.  

Corporate communications department review of what information is available on the force websit e identified that there are some 

areas where the force does not provide the information as set out in the ICO guidelines.  

DCC/All Business leads 

Completed 

Update page ref: 21 

14 Develop/refresh the corporate strategy and force priorities /mission statement. DCC 

Completed 

Update page ref: 30 

16 The Local Policing Programme is evaluating the new model as each element goes live. This includes the assessment of quantitative 
data to test the impact of ‘demand management’ initiatives, as well as the qualitative assessment of the impact of the new model on 

service outcomes.   Following the closure of each project a Post Implementation Review will be undertaken to establish whether the 
changes introduced achieved the expected benefits. 

Sara Naylor, Head of CDD and LPP Programme Director 

Completed 

Update Page ref: 35-36 
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Principle of Good Governance: A   Behaving with integrity, demonstrating strong commitment to ethical values, and respecting the rule of law 

Examples of sources of evidence Force evidence and assurance 

Force Chief Officer owner: DCC, supported by Head of PSD, Head of Procurement 

Identified issues included in 2016-17 AGS action plan 

Behaving with integrity:  

 the Code of Ethics’ expressed 
purpose in underpinning 

organisational culture  

 PCC codes of conduct  

 standards of professional 

behaviour  

 individual sign off of compliance 
with code  

 induction programmes for PCC 

and all staff on standards of 
behaviour expected  

 performance appraisals  

 evidence of communicating 

shared values with staff, the 

community and partners  

 decision making practices  

 conduct at external meetings  

 evidence that shared values 

guide decision making  

 HMIC police effectiveness, 
efficiency and legitimacy 

programme (PEEL) assessments  

 develop and maintain an 

effective standards process  

 anti-fraud and corruption 
policies which are up to date 

and working effectively  

 co-operation with the National 

Code of Ethics:  

https://sussex.police.uk/about-us/governance-and-processes/code-of-ethics/ 

 Underpins and is central to the National Decision Making model: 

 
 Code of Ethics is a theme throughout the force Operational Delivery Plan:  

https://sussex.police.uk/media/1208/sussex-police-operational-plan_2016-17-web-link.pdf 

 Code of Ethics is also included in the process of appointment as  applications have ethical questions 
factored in  

 Code of Ethics is included in all learning material and in selection and promotion process.  

 

NPCC Integrity Health Check: requirement for completion and sign off by all officers and staff 

Includes ensuring staff and officers are aware of the following: 

 Maintaining professional boundaries 

 Business interests 

 Notifiable associations 

 Standards of Professional behaviour. 

 

Work is ongoing to include this integrity health check within the new PDR system as this has not been 

possible with the current process.  

Action 3: 

Progress action to address outstanding recommendation 
contained in HMIC “Integrity Matters” report, Jan 2015: 

“All forces should have systems in place to assess annually 
registers concerning procurement services”. 

Continuing throughout 2017-18 

Owner: Director of Finance/Head of PSD 

 

 The joint Surrey/Sussex Procurement Board ensures 

compliance with procurement processes and policy 
and oversees financial regulations and standing 

orders.(Director of Finance) 

 The procurement team has established a contracts 

register and is further developing the approach 
throughout 2017/18. (Director of Finance) 

 Any waivers or exceptions are considered by way of 
formal report to the board and then reported in 

summary to the Joint Audit Committee. (Director of 
Finance) 

Internal Audit has included in their work plans for 
2017/18 a review of procurement processes and 

outcomes will be reported to the Head of Finance and 

Head of PSD. PSD – Via Procurement and PSD Liaison 
meetings (next one 9

th
 November 2017) 

Procurement and PSD Liaison meetings: 

Head of Finance and Head of PSD meet quarterly to 

discuss any procurement process issues. This has 
resulted in informing the approach to internal audit 

work on contracting/procurement. PSD  

 

https://sussex.police.uk/about-us/governance-and-processes/code-of-ethics/
https://sussex.police.uk/media/1208/sussex-police-operational-plan_2016-17-web-link.pdf
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Fraud Initiative  

 annual response to the CIPFA 
Fraud and Corruption Tracker 

(CFaCT) survey  

 up-to-date register of interests 
for PCC, chief officers and their 

respective staff  

 updated register of gifts and 

hospitality  

 whistleblowing policies are in 
place and protect individuals 

raising concerns  

 evidence that the 

whistleblowing policy has been 
made available to members of 

the public, employees, partners 

and contractors  

 complaints policy and examples 
of responding to complaints 

about behaviour  

 evidence of 

changes/improvements as a 
result of complaints received 

and acted upon  

 evidence that the Code of Ethics 

has been implemented and 
embedded within the 

organisation  

 evidence of assurance from the 

bodies responsible for 

overseeing ethical standards  

 statements made within 
invitations to tender and 

contract documentation.  

Our current method to record this activity is via simple PDR entry via a supervisor. In December 2017 an 
audit was completed of PDR’s held in higher risk areas, in total 105 PDR’s were reviewed. Compliance 

was shown at 30%. This is lower than expected although feedback is that discussions have happened but 

this is not recorded in PDR. Note the data provided by Joint Vetting Unit (below) that indicates there was 

a good take up of the Integrity Health Check.  

Project lead for Abuse of Authority, DCI Hull is developing two new ways to ensure messages re Abuse of 

Authority and other integrity type issues are delivered. It is proposed that the ‘Wellbeing Health Check’ 
will cover this area and will be more attractive to supervisors to deliver. Also in development is a 

‘Statement of Expectations’, this is known best practice from other force areas.  

However our Anti-Corruption Unit have reported that referrals via the anonymous reporting system that 

relate to Abuse of Authority have increased by 64% in 2017 when compared with 2016.   

Joint Vetting Unit have reported an increase in Business Interest referrals linked to the Integrity Health 

Check. Overall there has been an increase of 11% in applications, this peaked following the integrity 

health check launch in June 2017. In addition there was a 36% increase in ‘change of personal 
circumstances’, this peaked in June following the launch of Integrity Health Check.  

 

HMICFRS PEEL Assessment 2017: https://www.justiceinspectorates.gov.uk/hmic/peel-assessments/peel-

2017/sussex/.  Sussex assessed as “Good” for both Efficiency and Legitimacy 

 

HMICFRS PEEL: Legitimacy and Leadership 2017 assessment summary, Dec 2017: 

https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/peel-police-legitimacy-2017-

sussex.pdf 

“Sussex Police is good at how legitimately it keeps people safe and reduces crime. For the areas of 

legitimacy we looked at this year, our overall judgment is the same as last year. The force is good at 

treating the people it serves with fairness and respect. It is also good at how well it ensures its workforce 
behaves ethically and lawfully……..” 

“Sussex Police and its workforce understand the importance of treating people fairly and with respect. 
The force promotes an ethical culture based on the Code of Ethics and the National Decision Model. The 

workforce have a good understanding of unconscious bias and how to use their coercive po wers fairly and 

respectfully….” 

 

Anti-fraud and Corruption Policy and Response Plan: (Reviewed April 2016) 
https://sussex.police.uk/about-us/policies-and-procedures/anti-fraud-and-corruption-policy-sussex-and-

surrey/ 

Expenses paid to chief officers: https://sussex.police.uk/freedom-of-information/expenses-paid-to-chief-

officers/ 

Gifts and hospitality register: https://sussex.police.uk/freedom-of-information/gifts-and-hospitality-

Update October 2017:  

 Discussions also underway to see how Procurement 
can be informed of or have access to declarations of 

interest lodged with PSD which may impact on 

procurement projects. 

 All reports to the Audit Committee are considered first 
by the Organisational Reassurance Board  

 

Update February 2018: 

Comprehensive range of measures in place to ensure that 

procurement is scrutinised effectively. Contract register in 
place and regular meetings continue to be held between 

DoF and Head of PSD to assess potential integrity issues. 

HMICFRS have confirmed that this recommendation has 

been closed. 

Status: Completed 

 

 

Action 4: 

HMIC PEEL Legitimacy - national report Dec 2016 - 

Outstanding actions to address recommendations: 

1. Within two years all members of the police workforce 

should have received at least the lowest level of vetting 

clearance for their roles.  (To be completed by Dec 
2018). 

Owner: DCC/Head of PSD 

 

Update November 2017: 

Revised Joint force Vetting Unit backlog plan has been 

prepared.  The plan aims to tackle the un-vetted backlog, 

prioritising based on the order of responsibilities and 

sensitivities of the specific role within the force. This will be 
set against the length of service that has elapsed since the 

previous vetting check, making them less compliant with 

current standards: 

1)  Officers/Specials, starting with the longest 

https://www.justiceinspectorates.gov.uk/hmic/peel-assessments/peel-2017/sussex/
https://www.justiceinspectorates.gov.uk/hmic/peel-assessments/peel-2017/sussex/
https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/peel-police-legitimacy-2017-sussex.pdf
https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/peel-police-legitimacy-2017-sussex.pdf
https://sussex.police.uk/about-us/policies-and-procedures/anti-fraud-and-corruption-policy-sussex-and-surrey/
https://sussex.police.uk/about-us/policies-and-procedures/anti-fraud-and-corruption-policy-sussex-and-surrey/
https://sussex.police.uk/freedom-of-information/expenses-paid-to-chief-officers/
https://sussex.police.uk/freedom-of-information/expenses-paid-to-chief-officers/
https://sussex.police.uk/freedom-of-information/gifts-and-hospitality-register/
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register/ 

Business interests register: https://sussex.police.uk/freedom-of-information/business-interests-register/ 

 

Interception of Communications Commissioner's Office , 2017: 

Inspection under Chapter 2 of Part I of the Regulation of Investigatory Powers Act (RIPA) by the IOCCO. 
2017 inspection:  

 

“Sussex Police acquires communications data lawfully and for a correct statutory purpose thereby 
complying with RIPA and its CoP”   

I red and I amber recommendation 

Link to Acquisition and Disclosure of Communications Data Code of Practice: 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/426248/Acquisition_a

nd_Disclosure_of_Communications_Data_Code_of_Practice_March_2015.pdf 

 

In House Claims Handling Audit Report, January 2017:  

 External assurance received in relation to “in house claims handling” - overall assessment: 
Satisfactory  

 Sussex rated ‘exemplary’ on key areas including:  evaluation; investigation; communications; 

supervision; litigation and governance. 

 Mandatory corrective actions and areas for improvement have been identified and are included in 
an agreed action plan.  All actions to be completed by 01.03.17. 

 

 

Use of coercive powers  

HMICFRS commented in the 2017 PEEL Legitimacy report: 

Officers in Sussex Police have a good understanding of how to use coercive powers fairly and consistently. 

All relevant staff have received training on how to use coercive powers fairly and respectfully, primarily 

through annual personal safety training and e-learning. Officers who have been trained to carry and use 
Tasers have additional training, and the force extends the College of Policing’s recommended trainin g 

time by six hours to ensure that the National Decision Model10 (NDM) is fully understood. Training on the 

NDM and the Code of Ethics is included in all training provided by the learning and development 

department”. 

 

Stop and Search 

 “Sussex Police could do more to scrutinise data on its use of force and stop and search to identify trends 

and improve how it treats people. A new joint legitimacy board with Surrey Police has been established 

serving. 

2)  PCSOs, starting with the longest serving. 

3)  Other permanently employed support staff, 

starting with the longest serving. 

4)  Partner agency staff. 

Assessed that the Joint force Vetting unit is on track to 

comply with the recommendation by the deadline of Dec 

2018, although there are risks associated with IT system 
availability and staffing levels. A review will be carried out 

every three months to ensure the project remains on target  

 

Update January 2018: 

Single joint plan now prepared as per attached  

JVU - Combined 

action plan – January 2018.doc
 

Status: Being progressed  

To be carried forward to 2017-18 AGS action plan 

 

 

2. Within three months all forces should complete a 

retrospective review of allegations and consider 
referrals to the IPCC.  (To be completed by March 2017) 

Owner: DCC/Head of PSD 

 

The retrospective review of closed cases involving potential 

abuse of authority for sexual gain has been conducted. 

7 historic cases were identified that should have been 

referred to the IPCC.   

The IPCC have been notified of this, however no formal 

retrospective referrals have been made. 

We did not have any active cases which required 

retrospective referral. 

Head of PSD is confident these matters would be recognised 

as such if reported today and would be referred to the IPCC 

https://sussex.police.uk/freedom-of-information/gifts-and-hospitality-register/
https://sussex.police.uk/freedom-of-information/business-interests-register/
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/426248/Acquisition_and_Disclosure_of_Communications_Data_Code_of_Practice_March_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/426248/Acquisition_and_Disclosure_of_Communications_Data_Code_of_Practice_March_2015.pdf
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which will provide more comprehensive scrutiny. Officers have a reasonable understanding of stop and 
search powers, but in our review of records we found that some officers and supervisors still do not 

understand what constitutes reasonable grounds for stop and search”.  

See areas for improvement 1 and 2 identified by HMICFRS. 

 

Complaints: 

HMICFRS commented in the 2017 Sussex PEEL Legitimacy report: 

 “The force provides clear, useful and accessible information about how to make a complaint on its 

website. However, we found few posters and leaflets in police stations and other public places on how to 

make a complaint and they were not available in different languages. The force should ensure when it 
first records a complaint that it provides complainants with a copy of the complaint record. In general, it 

deals with complaints well and keeps complainants updated, although it could improve the service it 

provides to those involved in internal misconduct investigations. The force is good at identifying potential 

discrimination but needs to improve how it identifies those cases that should be referred to the IPCC”. 

See areas for improvement 3 and 4 identified by HMICFRS. 

 

as required. 

Status: Completed 

 

3. Within six months, all forces should have started to 

implement a plan to achieve the capability and capacity 

required to seek intelligence on potential abuse of 

authority for sexual gain.  These plans should include 
consideration of the technology and resources required 

to monitor IT systems actively and to build relationships 

with the individuals and organisations that support 
vulnerable people. (To be completed by June 2017.) 

Owner: DCC/Head of PSD 

 

Update November 2017: 

HMICFRS have confirmed that they have reviewed the 

Sussex action plan and that it reflects the national strategy 

agreed by the National Police Chiefs’ Council.  HMICFRS 

confirmed that they found evidence in the force action plan 
of a review of capability and capacity of the force counter-

corruption unit, improvements to the force IT systems 

monitoring capability and initiatives to seek intelligence 

from those organisations that support vulnerable people.  

Implementation of this plan is now being progressed.  

Status: Completed 

 

Action 8: 

IPCC: The provision of information on use of force to ensure 
availability for public scrutiny 

IPCC report, March 2016. One recommendation remains 
outstanding: 

 “We recommend that all police forces publish data about 
their use of force and create opportunities for the public to 

scrutinise this data” 

Continuing throughout 2017-18 

Owner: ACC Barry/Supt Heather Keating 
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Data published 2
nd

 November. 

Link to data: 

https://sussex.police.uk/about-us/governance-and-

processes/use-of-force/ 

 

Status: Completed 

 

Action 9: 

The proactive monitoring of denied Business Interest 

applications 

A Business Interest policy is in place, but to further develop 

assurance that this is being followed by officers and staff a 
monitoring system will be developed for those who have 

been denied approval. 

To be completed by 31 March 2018 

Owner: Head of PSD 

 

Update November 2017: 

Proactive monitoring of Business Interests (BI) is now the 

responsibility of the ACU and we now have a designated 

member of the team to take ownership. There is now a  SOP 

in place to cover: 

 Identifying those employees who are undertaking 
unauthorised BIs, 

 Ensuring that any BI does not have a negative effect on 

the individual concerned or the Force as a whole, 

 Ensuring employees comply with any refusal of a BI 
application 

 Ensuring employees comply with the conditions of any 

authorised BI. 

 

To achieve this, a number of tactics are employed including: 

 Open source research of social media 

 Research of a variety of Sussex Police IT resources 

 Full use of proactive monitoring in compliance with 

https://sussex.police.uk/about-us/governance-and-processes/use-of-force/
https://sussex.police.uk/about-us/governance-and-processes/use-of-force/
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LBM, RIPA, DSA where appropriate 

 Field research 

 Close links with FCVU including regular formal meetings 

 

Update January 2018 

Anti-Corruption Unit and Joint Vetting Unit have 

responsibility for monitoring, identifying and developing 
undertaking unauthorised business interests. Attached 

standard operating procedure is attached.  

Current work: 

 202 declared / permitted BI Cases  

 14 cases of which remain of interest to the ACU 

 5 cases have conditional permission  

 8 rejected BI’s subject to ongoing monitoring   

STANDARD 

OPERATING PROCEDURES - Pro-Active Management of Business Interests (V5).doc 
 

Status: Completed 

Demonstrating strong 
commitment to ethical values: 

 policies are in place setting out 

requirements to declare 

interests  

 the organisation’s code of ethics  

 the existence of machinery to 
enhance ethically based culture 

including, for example, 
independent ethics committees 

or champions within the force  

 operation of professional 

standards monitoring  

 scrutiny of decision making to 
ensure that it is ethical  

Business Interest policy: https://sussex.police.uk/about-us/policies-and-procedures/business-interests-
and-additional-work/ 

 

Procurement Policy: https://sussex.police.uk/about-us/policies-and-procedures/procurement-policy-
sussex-and-surrey/ 

 

Joint Contract Standing Orders: https://www.sussex-pcc.gov.uk/media/3067/2017-contract-standing-

orders-final.pdf 

Sussex Police Operational Delivery Plan 2017-18:  https://sussex.police.uk/media/1208/14712-ops-
delivery-plan-2017-18_web.pdf 

Sets out in the Chief Constable’s vision for 2020 that “integrity is at our core”. 

 

Joint Surrey/Sussex Legitimacy Board:  

New Legitimacy Board established April 2017, chaired by ACC Steve Barry. The Legitimacy Board provides 

 

https://sussex.police.uk/about-us/policies-and-procedures/business-interests-and-additional-work/
https://sussex.police.uk/about-us/policies-and-procedures/business-interests-and-additional-work/
https://sussex.police.uk/about-us/policies-and-procedures/procurement-policy-sussex-and-surrey/
https://sussex.police.uk/about-us/policies-and-procedures/procurement-policy-sussex-and-surrey/
https://www.sussex-pcc.gov.uk/media/3067/2017-contract-standing-orders-final.pdf
https://www.sussex-pcc.gov.uk/media/3067/2017-contract-standing-orders-final.pdf
https://sussex.police.uk/media/1208/14712-ops-delivery-plan-2017-18_web.pdf
https://sussex.police.uk/media/1208/14712-ops-delivery-plan-2017-18_web.pdf
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 championing ethical compliance 
at governing body level  

 provision of ethical awareness 

training  

 appraisal processes take 
account of values and ethical 

behaviour  

 staff appointments policy  

 practical application of the Code 
of Ethics and professional 

standards procurement policies. 
 

governance over aspects of policing in Surrey and Sussex. It aims to ensure that both forces are 
compliant with relevant Authorised Professional Practice, forces’ policies and with the HMIC request, 

under legitimacy, for scrutiny of evidence.  This scrutiny includes Stop and Search, Use of Force, and Body 

worn video data. 

 

TOR Legitimacy 

Board - 20.06.17.docx
 

 

Equality and Diversity: 

Report to JAC December 2017: 

https://www.sussex-pcc.gov.uk/media/2954/it-13-equality-and-diversity-report-to-the-ospcc-dec-

2017.pdf 

HMICFRS commented in the 2017 PEEL Legitimacy report: 

“Sussex Police has clear and established channels through which the public can provide advice on the 
legitimacy of police action”. 

“The force has strong links with independent advisory groups that have a diverse membership and it also 
provides clear channels through which the public can give feedback. However, external scrutiny of stop 

and search could be improved.” 

 

Equality and diversity information on Sussex Police website: 

https://sussex.police.uk/about-us/governance-and-processes/equality-and-diversity/ 

Stonewall Workplace Equality Index: In January 2018 Sussex Police placed 47
th

 in the top 100 employers; 

maintaining consistency as nationally recognised top employers. 

http://www.stonewall.org.uk/sites/default/files/top_100_employers_2017 -web_0.pdf  

 

Understanding of unconscious bias:  Area for improvement – highlighted by HMICFRS 

HMICFRS commented in the 2017 PEEL Legitimacy report: 

 

“The workforce have a good understanding of unconscious bias. Officers and staff have recently been 

asked to complete the College of Policing e-learning training on unconscious bias. Throughout the force, 

73 percent of the workforce have completed the training so far, and during our inspection we found that 
the majority were able to provide operational examples of avoiding unconscious bias….  

…..The force provides additional training on unconscious bias to staff who are involved in recruitment and 
promotion processes, but it could improve this understanding in the workforce even further by using a 

https://www.sussex-pcc.gov.uk/media/2954/it-13-equality-and-diversity-report-to-the-ospcc-dec-2017.pdf
https://www.sussex-pcc.gov.uk/media/2954/it-13-equality-and-diversity-report-to-the-ospcc-dec-2017.pdf
https://sussex.police.uk/about-us/governance-and-processes/equality-and-diversity/
http://www.stonewall.org.uk/sites/default/files/top_100_employers_2017-web_0.pdf


15 

 

range of methods to raise awareness of unconscious bias”. 

 

Area for improvement – highlighted by HMICFRS that force-wide training on ethical dilemma would help 

offices and staff: 

“The force does not have an ethics committee to monitor ethical decision-making. However, ethical 

dilemmas have been included recently as an agenda item for the new joint legitimacy board with Surrey 

Police. The professional standards department raises the workforce’s awareness of ethical issues it 
identifies in public complaints and cases of officer and staff misconduct. Members of the workforce we 

spoke with felt that force-wide training on ethical dilemmas would help them”. 

 

Respecting the rule of law: 

 evidence of agreed values in 

partnership working: statement 
of business ethics communicates 

commitment to ethical values to 

external suppliers  

 ethical values feature in tender 
documents and contracts with 

external service providers  

 protocols for partnership 

working  

 statutory provisions  

 statutory guidance is followed  

 constitution or equivalent  

 job description/specifications 

for leaders, deputy PCCs and 

chief officers  

 compliance with the CIPFA 
Statement on the Role of the 

Chief Financial Officer of the 

Police and Crime Commissioner 
and the Chief Finance Officer of 

the Chief Constable (2012)  

 terms of reference  

 committee support  

 record of legal advice provided 

Anti-fraud and Corruption Policy and Response Plan: (Reviewed April 2016) 
https://sussex.police.uk/about-us/policies-and-procedures/anti-fraud-and-corruption-policy-sussex-and-

surrey/ 

The joint Surrey/Sussex Police Anti-Fraud and Corruption policy (612/2016) identifies areas where the 

Forces are at risk of potential financial abuse and clarifies necessary procedures.  

 The use of Force credit cards is subject to ACU supervision and any potential misuse of expenditure 

is subject to a challenge from the Head of PSD. 

 Each Division and Department maintains a Gifts and Hospitalities spreadsheet, in which all such 
offers are recorded. Each spreadsheet is published on the Force website and is subject to regular 

scrutiny by Head of PSD and the Sussex Police & Crime Commissioner.  

 

 

Policing and Crime Act 2017: 

 The aim of the Police and Crime Act is to make the complaints system fairer, to increase 
accountability, to improve confidence in policing and to move policing from a blame to learning 

culture. 

 As a consequence of the Act there is significant new legislation, stakeholder and process change. 
Work has been undertaken to review the new requirements and implement. 

See action 11 for update on force action. 

Action 10: 

Improvement of procurement procedures in relation to 

equality and diversity  

To be completed by 31March 2018  

Owner: Director of Finance/Head of Procurement 

 

Update November 2017: 

A Procurement Strategy has been developed and it is 
planned that the next version will include the force’s 

approach to improving arrangements in relation to equality 

and diversity. 

The planned review of the strategy is in January 2018. 

The Interim Head of Procurement has engaged with both the 

Surrey and Sussex Equality teams in compiling the latest 

returns for Stonewall to ensure that it better reflects what 

the Procurement Team is able to do in relation to the 
consideration of equality and diversity.  These have been 

recently submitted to Stonewall so we await the revised 

scoring. 

Status: Being progressed  

 

Update February 2018 

Equality and diversity issues included in the Procurement 
Strategy which continues to be reviewed on a regular basis 

to ensure it is up to date and that best practice is being 

followed. 

https://sussex.police.uk/about-us/policies-and-procedures/anti-fraud-and-corruption-policy-sussex-and-surrey/
https://sussex.police.uk/about-us/policies-and-procedures/anti-fraud-and-corruption-policy-sussex-and-surrey/
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by officers  

 monitoring officer provisions  

 effective anti-fraud and 
corruption policies and 

procedures  

 local tests of assurance.  

Dermot Torney to confirm the 2017 Stonewall scores 

Status: Completed for 2017-18 but should be included in 

the action plan for 2018-18 to continue to review the 
strategy to ensure further improvements and achieve 

improved “Stonewall” scores. 

 

 

Action 11: 

Undertake review of the requirements of the Policing and 

Crime Act 2017 

To be completed by 31 March 2018  

Owner: DCC/Head of PSD 

 

Phase 3 of the Police Integrity Reforms Programme is not 
due to go live no until June 2018. Phase 3 deals with the new 

complaints and modes of investigation regulations. HOPSD 

has met with OPCC (Mark Streater and Debbie Hill) and 

discussions have been had regarding PCC involvement in the 
complaints process. OPCC have scoped and prepared an 

options paper. This has been considered and until the details 

of the new complaints process is known it is not possible to 

sign off the agreed course of action. It is anticipated that the 
agreed option for PCC involvement will be piloted before the 

new regulations go live.  

The Home Office is still working on the detail of the 

complaints process overhaul and because the detail is not 

known it is difficult to plan and put measures in place.  

Phase 2, IPCC Powers and Governance reform is scheduled 

for December 2017. 

 

Update January 2018: 

Home Office has updates that this work is now in three 

phases: 

Phase 1 - Some aspects of the Law were introduced on 17
th

 

December 2017, these changes were covered former 
officers and barred list policies contained within the Policing 

and Crime Act 2017. 
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Phase 2 – Re-structuring and re-naming the IPCC  
On 8th January 2018 the new corporate structure of the 

IPCC came into effect and the organisation will be re-named 

the Independent Office for Police Conduct (IOPC). The 

purpose of these reforms is to help deliver a more resilient 
organisation 

Phase 3: Police integrity reforms – Home office has 

commenced work with lawyers to begin the development of 
these reforms. This is now due for delivery in early 2019. 

Changes will include: 

Discipline: Overhaul of the Conduct Regulations, 

investigations and hearings- including duty to cooperate and 
moving towards a performance system which focuses on 

learning from mistakes rather than on apportioning blame.  

Complaints: Overhaul of the Complaints system - 

broadening the definition of a complaint to include force -
wide service delivery and performance issues, streamlining 

and simplifying the complaints process, and enhancing the 

role of PCCs who will take on responsibility for complaints 

appeals (in future called “reviews”) that are currently 
handled by Chief Constables.  

IOPC - Increasing public confidence and ensuring that the 
IOPC has the right powers to build on existing reforms, 

including less reliance on the police for investigations. The 

IOPC will also have increased powers to present certain 
cases at disciplinary hearings, to investigate matters without 

waiting for referral and to reopen investigations when new 

evidence comes to light. 

Status: Being progressed  

To be carried forward to 2017-18 AGS action plan 

Review  and identification of any 
areas of weakness for potential 

inclusion in the 2017-18 AGS 

HMICFRS Areas for Improvement regarding stop and search identified in 2017 HMICFRS Legitimacy 
report: 

 Legitimacy AFI 1: The force should ensure relevant officers understand how to use stop and search 
powers fairly and respectfully and what constitutes reasonable grounds for a stop and search and 

how to record them.  Owner ACC Barry 

 Legitimacy AFI 2: The force should ensure appropriate external scrutiny of its use of stop and search 
powers. Owner ACC Barry 

 Legitimacy AFI 3: The force should ensure that it provides complainants with sufficient information 

Updates February 2018: 

Legitimacy AFI 1:  

 Direction has been set to deliver training to the College 

of Policing learning outcomes with a  new innovative 
accelerated learning technique, developed by a 

company called ‘Download’. Surrey has trialled this new 

technique for stop and search training in parallel with 
traditional training.  The full evaluation results will be 
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about their complaint, in line with IPCC statutory guidance. Owner Head of PSD 

 Legitimacy AFI 4:  The force should ensure that all allegations which meet the mandatory criteria for 
referral to the IPCC are so referred. Owner Head of PSD 

Update January 2018: 

The majority of these cases were police staff cases and the issue was addressed at the time (with HR) to 
ensure referrals were made. 

PSD have now taken responsibility for Police Staff, enabling a grea ter consistency and oversight of cases 
that must be referred to the IPCC. 

In June 2017 PSD Command reviewed their case load and made a number of internal process changes as 
a result to address this AFI. 

 

This included: 

 All PSD investigators attended an IPCC training session on handling discrimination allegations 
(2016) 

 Supervisors were briefed on 31/03/17, following the HMIC audit.  

 Our processes – recording and assessing – now specifically prompt to consider discrimination & 

referral to the IPCC. 

 OSPCC continue to dip sample our discrimination allegations. 

 Supervisors will dip check type F complaint investigations on a 1/4ly basis to ensure 
compliance. 

 Supervisors will dip check ‘Equality & Diversity’ conduct investigations on a 1/4ly basis to 

ensure compliance. 

 Cases and referrals discussed each week at the weekly CTM. 

 

 

HMICFRS recommendations identified for all forces in 2017 national report:  

Cause of concern  

HMICFRS is concerned that forces are not able to demonstrate that the use of stop and search pow ers is 
consistently reasonable and fair. In particular, there is over-representation of BAME people, and black 

people in particular, in stop and search data which many forces are unable to explain.  

 

Legitimacy National Recommendation 1: 

By July 2018, all police forces across England and Wales should be regularly and frequently monitoring a 

comprehensive set of data and information on use of stop and search powers to understand:  

 the reasons for any disproportionate representation of different ethnic groups in the use of stop and 

published by the end of January. We will then make a 
decision based on the effectiveness in Surrey, as to 

which training method will be delivered for Sussex. 

 Unconscious bias training has been rolled out force-

wide with completion rate of 83.5%  as of 19
th

 January 
2018  

Legitimacy AFI 2:  

 23 Jan 2018 was the inaugural Stop and Search Public 
Scrutiny panel meeting. Comprising independent 

members of the community, the meeting will regularly 

provide an external view on:  

 Disproportionality of district level data  

 Legitimacy; The lawfulness of grounds submitted 

by officers 

 Effectiveness; Outcomes of activity 

 Fairness; Stop and Search Complaints resolution 

 

Legitimacy National Recommendation 1: 

 A proposed basket of measures for the FMS has been 

supplied to the Force Legitimacy Board signed off on 

Monday 22
nd

 January 2018.  Whilst we have a freeze on 

development work we are ensuring FMS data with 

regards to the stop and search data is being produced 

first to regularly inform the force Legitimacy Board.  

 We have been testing the amalgamation of pronto and 

stop search databases since November, as soon as the 

total balances equate, we will test the fields needed to 

answer the FMS data first, then ADR data and then 

Police.uk data. 

 Proposed measures attached: 

STOP SEARCH 

DASHBOARD - BASKET OF MEASURES.doc
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search;  

 the extent to which find rates differ between people from different ethnicities, and across different 
types of searches (including separate identification of find rates for drug possession and supply-type 

offences); and  

 the prevalence of possession-only drug searches, and the extent to which these align with local or 
force level priorities.  

 

Where forces identify disparities through monitoring, they should demonstrate to the public that they 

have:  

• carried out research and analysis in an attempt to understand the reasons for the disparity, 

and  

• taken action to reduce the disparity, where necessary;  

We expect forces to publish this analysis and any actions taken at least on an annual basis, from July 

2018. 

Owner ACC Barry 

 

Legitimacy National Recommendation 2: 

By July 2018, and ongoing following that date, forces should ensure that all officers who use stop and 

search powers have been provided with, and understand, training on unconscious bias and College of 
Policing APP on stop and search.  

Owner ACC Barry 

 

 Further work to raise awareness of unconscious bias by using a range of methods? 

 Development of force-wide training on ethical dilemmas 

 

(Simon Starns to send again as does not open) 

 Recognising how Sussex data compares with national 

activity provides insight on local performance. Sussex 

reduction in use of power is mirrored nationally, BME 

disproportionality in Sussex has reduced from previous 

year, and is lower than the national figure.  NOTE: Data 

does not include PRONTO estimated at <10% of 

records 

 Sussex police activity mirrors the national decline in 

reduction of use of Stop search powers 

 Sussex BME stop searches per 1000 pop has reduced 

year on year (10.5 RY Dec 16 v 9.4 RY Dec 17) 

 YTD Dec 17, Sussex BME stop searches per 1000 pop 

[9.3] is lower than national figure, last published in 

Home office annual report (March 17) at 13 – per 1000 

pop 

Legitimacy AFI 3: Prior to the HMIC Inspection this issue had 
been identified and process changes were put in place to 

rectify them, including ensuring the correct information 

being sent to the complainant is part of the supervisory dip 
checks. 

 

Update Jan 2018:action plan to be completed by 31.03.18: 

 

1) Audit a number of 2017 cases to ensure 
compliance. 

2) Overhaul complaint section of external website to 

make information clearer. 

3) Ensure divisional supervisors are provided 

accurate/up to date information to enable them to 

provide the correct updates for LR cases . 

 

Legitimacy AFI 4: Status: Completed 
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Principle of Good Governance: B   Ensuring openness and comprehensive stakeholder engagement 

Examples of sources of 

evidence 

Force evidence and assurance 

Force Chief Officer owner: ACC Local Policing, supported by CDD, and Corporate Comms 

Identified issues included in 2016-17 AGS action plan 

Openness:  

 annual report  

 an up-to-date Freedom of 
Information Act 2000 

publication scheme  

 council tax leaflet  

 website  

 record of decision making 
and supporting materials  

 publication (subject to 
confidentiality tests) of 

chief officer level 

management group 

minutes  

 publication (again subject 
to confidentiality tests) of 

reports presented to the 

PCC  

 decision making protocols  

 record of professional 
advice in reaching 

decisions  

 discussion between PCC 
and officers on the 

information needs to 

support effective decision 

making  

 agreement on the 
information that will be 

provided and timescales  

Annual Report 2016-17 

https://www.sussex-pcc.gov.uk/media/2898/7a-annual-report-2016-17.pdf 

(Annual report 2017-18 to be published at the end of the financial year) 

 

Sussex Police precept council tax leaflet: 

 https://www.sussex-pcc.gov.uk/media/1192/spcc-precept-insert-for-website.pdf 

 

Website: 

Two sections of the site that contain the bulk of this data:       

               https://sussex.police.uk/about-us/ 

               https://sussex.police.uk/freedom-of-information/ 

 “About Us” holds information about the force Priorities, plans for the future and Policy docume nts, along 
with information about legislation that governs our procedures  (e.g. Data Protection), the Code of Ethics, 

Equality and Diversity, Taser, ANPR, Drones, misconduct hearings etc. This is regularly updated. 

 “Freedom of Information” is a data store, containing financial information, audits and reviews, 
complaints information etc.  

 Public feedback through Your Voice Counts is published regularly. 

 “Contact us” holds up to date information on local policing teams and ways to contact Sussex Police. 

 

Freedom of Information:  

 The Sussex Police internet website was launched at the start of 2016/17, built to comply with ICO/ACPO 
(NPCC) guidelines. The nature of the web means that the site is a continuous ‘work in progress’, with 

development work constantly being undertaken, but there are three areas which are the focus of future 
development as they put us at risk of losing our ICO compliance. 

 Policies & Procedures – https://sussex.police.uk/about-us/policies-and-procedures/.  All policies 
published on the force website with a search facility. 

 

 

Action 12: 

Development of Information Sharing Agreement between 

the PCC and CC. 

Owner: Force Information Manager 

 

An Information Sharing Agreement has been developed to 
formalise the disclosure of information between both 

parties. 

The ISA has been reviewed by the Senior Management Team 

and was signed by the Chief Constable and Police & Crime 

Commissioner on 21 April 2017. 

Status: Completed 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.sussex-pcc.gov.uk/media/2898/7a-annual-report-2016-17.pdf
https://www.sussex-pcc.gov.uk/media/1192/spcc-precept-insert-for-website.pdf
https://sussex.police.uk/about-us/
https://sussex.police.uk/freedom-of-information/
https://sussex.police.uk/about-us/policies-and-procedures/
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 adherence to a calendar of 
dates for submitting, 

publishing and distributing 
timely reports  

 community engagement 
strategy  

 citizen surveys  

 victim surveys  

 precept consultation.  

 Previous FOI requests - the database exists and will be updated with a selection of requests that the 
force freedom of information officer judges  to be of public interest. A process for updating the database 

is in the process of being agreed between Corporate Communications and the Freedom of Information 
team. 

 Meetings and agendas – As per ICO guidance (see ‘ACPO FOI Central Referral Unit Guidance to minute 
taking in the Police Service’), the agenda and minutes for s enior decision making committees are to be 

displayed upon the force website. https://sussex.police.uk/freedom-of-information/meetings-and-
agendas/ 

The senior decision making committees are the joint Surrey and Sussex Chief Officer’s Meeting (COM), 
the Sussex Police Extended Chief Officers Meeting (ECOM) along with the Sussex Police governance 

meeting, the Organisational Reassurance Board (ORB).  

https://www.surrey.police.uk/about-us/your-right-to-information/information-about-us/meetings-and-

agendas/chief-officer-meetings/ 

The force is not fully compliant with this aspect of the guidance, as there is no section for adding ECOM 

minutes and agendas within the force website and the other meetings have not had such information 

added for several months. The process for adding agenda and minutes will be reviewed and implemented 

and a section for ECOM minutes and agendas will be added to the force website.  

 

In our adherence to the ICO Guidelines the force are compliant with:  

 Who we are and what we do 

 What our priorities are and how we are doing 

 How we make decisions 

 Services provided by the police force 

 Our policies and procedures 

 Information Asset Register  

 Asset Register 

 

Within the 2017 AGS it was highlighted that the force was not compliant with: 

 What we spend and how we spend it – Pay and grading structures had not been published.  

These have now been published and are linked to Sussex Police policy 376/2016  (Salary and Grading 

Policy (Police Staff)) which is accessible via the force external internet site:  

https://sussex.police.uk/about-us/policies-and-procedures/salary-and-grading-policy-police-staff/ 

 

 Lists and registers: 

 CCTV locations – clarification is to be sought as to whether this refers those cameras managed 

within the CCTV partnership by Sussex Police on behalf of Local Authorities or those cameras on 

 

 

 

 

 

 

 

 

 

Action 13: 

Ensure the force business areas fulfil their obligation to 

provide information in relation to the ICO guidelines. 

Corporate communications department review of what 

information is available on the force website identified that 
there are some areas where the force does not provide the 

information as set out in the ICO guidelines. 

Continuing throughout 2017-18 

Owner: DCC/All Business Leads 

 

Information being provided in line with ICO guidelines.  

Status: This action is nearing completion. The force is 

compliant with the majority of the ICO guidelines, and there 

are achievable plans to comply with those that it is not 
compliant with.  
 

https://sussex.police.uk/freedom-of-information/meetings-and-agendas/
https://sussex.police.uk/freedom-of-information/meetings-and-agendas/
https://www.surrey.police.uk/about-us/your-right-to-information/information-about-us/meetings-and-agendas/chief-officer-meetings/
https://www.surrey.police.uk/about-us/your-right-to-information/information-about-us/meetings-and-agendas/chief-officer-meetings/
https://sussex.police.uk/about-us/policies-and-procedures/salary-and-grading-policy-police-staff/
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police owned sites within the force estate. 

 FOI disclosure log – as mentioned above, the database has been created and a process for 

updating is being formalised 

 

Up-to-date Freedom of Information Act 2000 publication scheme: 

 https://sussex.police.uk/media/4857/model-publication-scheme.pdf 

 

Decision making protocols: 

 C/Supt Steve Whitton previously chaired the ‘NDM (National Decision Model) Champions Group Meeting’ 

which was developed to oversee the use of the NDM across all Divisions in a consistent manner. These 

objectives have been achieved and the NDM is now embedded throughout Sussex Police.  

 

Information sharing: 

 Discussion between the PCC and force regarding the information needs to support effective decision 

making and the agreement on the information that will be provided and timescales 

 Information Sharing Agreement to formalise the disclosure of information arrangements between Sussex 
Police and the Office of the Sussex Police & Crime Commissioner in place.  

 

Citizen surveys:  

 We have an established ePanel of residents (Sussex People’s Voice) who sign up and commit to 
conducting up to four community surveys per year. Membership currently (January 2018) stands at over 

1,800.  There have been three separate surveying exercises completed since January 2017 with average 

response rates of approximately 1,000 completed surveys  

 The “Your Voice Counts” unsolicited feedback facility on the Sussex Police website continues to be a 
popular resource, with over 600 separate submissions of feedback between April 2017 and January 2018. 

Where appropriate
3
 all submissions receive an initial acknowledgement and are then forwarded to the 

relevant business lead for their consideration. This will often result in a further response bein g provided. 
We publish summaries of the feedback and selected anonymised comments each month on the Sussex 

Police website.  

 

 

 

 

                                                             
 

https://sussex.police.uk/media/4857/model-publication-scheme.pdf
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Citizen surveys Pt 1: Community surveying (“People’s Voice” ePanel):  

https://www.sussex.police.uk/contact-us/make-a-complaint-or-give-us-feedback/sussex-police-peoples-

voice/  

 

Publically available reports:- 

Sussex Police 

People's Voice - Policing in your community.pdf

People's Voice - 

Expectation and Engagement.pdf

People's Voice - 

Summary report December 2017.pdf
 

 

Pt 2: Unsolicited public feedback (Your Voice Counts): 

 

https://www.sussex.police.uk/contact-us/make-a-complaint-or-give-us-feedback/give-us-feedback-your-
voice-counts/ and published submissions at https://www.sussex.police.uk/contact-us/make-a-complaint-or-

give-us-feedback/give-us-feedback-your-voice-counts/previous-your-voice-counts-feedback/ 

Example of summary of anonymised feedback (published each month on website): - 

thanks-and-appreci

ation-december-2017.pdf
 

 

Victim Surveys 

 Our victim surveys continue to ask a range of questions in relation to “Treatment”.  

 We have a dual approach to victim surveys. Some continue to be conducted to the Home Office statutory 

requirements (even though this requirement ceased to be mandatory in April 2017), in order to provide 
continuity of our performance information (examples provided). Some bespoke surveys are conducted by 

our in-house team of Telephone Researchers, so we can explore the experience of victims who do not 

form part of the established sample. One example of the latter group (provided) would be those who 

received a service from our Investigation and Resolution Centre. 

 

 

 

 

 

https://www.sussex.police.uk/contact-us/make-a-complaint-or-give-us-feedback/sussex-police-peoples-voice/
https://www.sussex.police.uk/contact-us/make-a-complaint-or-give-us-feedback/sussex-police-peoples-voice/
https://www.sussex.police.uk/contact-us/make-a-complaint-or-give-us-feedback/give-us-feedback-your-voice-counts/
https://www.sussex.police.uk/contact-us/make-a-complaint-or-give-us-feedback/give-us-feedback-your-voice-counts/
https://www.sussex.police.uk/contact-us/make-a-complaint-or-give-us-feedback/give-us-feedback-your-voice-counts/previous-your-voice-counts-feedback/
https://www.sussex.police.uk/contact-us/make-a-complaint-or-give-us-feedback/give-us-feedback-your-voice-counts/previous-your-voice-counts-feedback/
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Crime and ASB Victim Surveys:- 

Main Crime Victim 

survey.pdf

ASB Victim 

survey.pdf

Resolution Centre 

User Satisfaction - Questionnaire.pdf
 

 

Domestic Abuse Victim Survey: 

We have added the statutory Domestic Abuse Victim Survey to the suite of crime victim surveys that we 

conduct. After extensive stakeholder consultation in 2016/17 it was agreed that this survey should be 
facilitated online via caseworkers in order to provide the necessary safeguarding. However this has not 

achieved the desired response rates, so in 2018/19, we are implementing a new approach. The survey will b e 

conducted by our in-house team via the telephone interview methodology. This will be piloted and then 

implemented in the last quarter of 2017/18. 

 

OSPCC Police and Crime Plan and Precept consultations (hosted by Sussex Police Snap Surveys software):  

 In 2017 The Office of the Sussex Police and Crime Commissioner have conducted online consultations and 

surveys on both the Police and Crime Plan 2017/21 and the Precept for Policing 2018/19. Both these 
exercises were facilitated and hosted by the Citizen Focus  Team in Sussex Police using Snap Surveys 

software. The Police and Crime Plan consultation elicited over 500 responses and the latest Precept 

consultation over 4,500 responses.  

Police Precept - 

Questionnaire.pdf
 

(N.B This was an online survey, and the pdf version does not fully reflect the automated routing and 

formatting that were originally available to respondents).  

 

Equality and Diversity: 

 Engaging with individual citizens and service users. Sources of evidence: 

 8 x identity based public advisory groups  [Youth, Race, Disability, Gypsies and travellers, 
Gender, LGBT, Trans, Multifaith] and  

 4 IAGs [East, West, B&H and the Force strategic].  

 See Equality and Diversity Overview which sets out this activity: 
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Equality and Diversity Overview 2018 

Equality and 

Diversity Overview 2018.pdf
 

 

Engaging comprehensively 
with institutional 
stakeholders: 

 communication and 
engagement strategy  

 a database of stakeholders 

with whom the PCC and 

chief constable should 
engage and for what 

purpose, and a record of an 

assessment of the 
effectiveness of any 

changes  

 partnership framework  

 partnership protocols  

 collaboration agreements.  

 

Surrey and Sussex Police collaboration agreement: 

3 - Surrey Sussex  

22A draft V3 1 02 12 16.pdf
 

 

Sussex Police Corporate Communications Strategy 2017-2020: 

 

Sussex Police 

Comms Strategy_A4_FINAL-web.pdf
 

 

Partnership protocols: 

 

Revised SLA agreed with Town & Parish Councils 

 Sussex Police has always sought to engage with the community at all levels. Parish and town councils 

represent the neighbourhoods where people live and therefore are well placed to reflect public concerns. 

 Through its local policing arrangements Sussex Police works closely with all these councils to reduce 
crime, disorder and the fear of crime in the county. 

 The Local Councils’ Support Protocol was refreshed on the 1
st

 May 2017 to become a Service Level 

Agreement (SLA). It clarifies the responsibilities of both parties, recognises the improvements in access to 

crime statistics via advances in technology and introduces an easier way for Council Clerks to raise issues 
with their Local Policing Teams. It creates a framework for police districts, through their Prevention 

Teams, to consult, interact and work with local councils in order to reduce crime, disorder and the  fear of 

crime in their areas.  
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Town  Parish 

Councils' Service Level Agreement (Final).doc
 

 

Partnership Decision Model – developed as part of the Prevention & Partnerships detailed design (to be 

agreed end of March ’17).  

 

Partnership 

Decision Model.ppt
 

 

Briefing days were held on each Division during October 2017 by Police to explain the implementation of the 

Prevention Teams under the Local Policing Model across Sussex to which partners/stakeholders were invited.  

 

Partnership TTCG’s have been implemented on each Division where the chair rotates between the Police and 

County Council. Attendees are from the Fire and Rescue Service, Charities, Drug rehabilitation, YoS and any 

other parties that are invited depending on the Agenda. 

 

Sussex Police play an active part as core participants in three Local Safeguarding Adult Boards and three Local 

Safety Children’s Boards, Multi-agency public protection arrangements (MAPPAs) to ensure the successful 

management of violent and sexual offenders and Multi-Agency Risk Assessment Conference’s (MARACs) 
which are held on each division where information is shared on the highest risk domestic abuse cases 

between representatives of local police, health, child protection, housing practitioners, Independent Domestic 

Violence Advisors (IDVAs) and other specialists from the statutory and voluntary sectors. 

 

Engaging with individual 
citizens and service users: 

 record of public 
consultations  

 partnership framework  

 communications and 
engagement strategy  

 community and safety 

Communications and engagement strategy:  

Rather than a force-wide communications and engagement strategy, each district hub has a tailored 
communications and engagement plan for their area. Below are the plans published last year, which are 

currently in the process of being refreshed and realigned to the new hubs which will reflect the new fo rce 

structure.  
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partnership (CSP) plans  

 evidence of two-way 
interaction between the 

PCC’s police and crime plan 

and the community plans 
of local councils  

 operational strategic 
assessments  

 processes for dealing with 

competing demands within 
the community  

 police and crime plan  

 medium term financial 

plans  

 recognition of the strategic 
policing requirement.  

Horsham Public 

Engagement Plan 2016-2017.doc

Adur and Worthing 

Public Engagement Plan Horsham 2016-2017.doc

Rother Public 

Engagement Plan 2016 current.docx

Hastings 

Engagement Plan 2016.doc

Eastbourne 

Engagement Plan January to March 2017.doc

Chichester 

engagement plan v3.doc

Crawley District 

Engagement Plan 2016.doc

Mid Sussex 

Engagement Plan - Reviewed September 2016.doc
 

Brighton and Hove 

Public Engagement Plan 2016 v 2.doc
 

Wealden Channels 

Plan Oct 16.doc

Wealden District 

Public Engagement Plan Oct 16.doc
 

Lewes District 

Engagement Plan 2016.doc
 

 

Processes for dealing with competing demands within the community: 

Operations Command and Local Policing representatives attend Safety Advisory Groups (Council led) where 

they discuss plans for public events with the event organisers. This provides an opportunity for partner 

agencies to give feedback and for the police to identify the need for resources to be deployed.  

 

Community Safety Partnership strategies: 

WSCC: https://www.westsussex.gov.uk/fire-emergencies-and-crime/crime-prevention/the-safer-west-sussex-
partnership/ 

ESCC: http://www.safeineastsussex.org.uk/ 

Brighton and Hove: http://www.safeinthecity.info/ 

https://www.safeinthecity.info/sites/safeinthecity.info/files/sitc/Community%20Safety%20Strategy%202014 -

17%20-%20first%20revision.pdf 

 

HMICFRS commented in the 2017 Legitimacy report: 

“The force has strong links with independent advisory groups that have a diverse membership and it also 

provides clear channels through which the public can give feedback. However, external scrutiny of stop and 

search could be improved”. (See above: AFI 2) 

 

Sussex Police & Crime Commissioner Community Safety Funding Partnership Review 2017 Executive 

summary (published 5/2/18): https://www.sussex-pcc.gov.uk/media/3077/community-safety-partnership-

funding-review-2017.pdf 

 

https://www.westsussex.gov.uk/fire-emergencies-and-crime/crime-prevention/the-safer-west-sussex-partnership/
https://www.westsussex.gov.uk/fire-emergencies-and-crime/crime-prevention/the-safer-west-sussex-partnership/
http://www.safeineastsussex.org.uk/
http://www.safeinthecity.info/
https://www.safeinthecity.info/sites/safeinthecity.info/files/sitc/Community%20Safety%20Strategy%202014-17%20-%20first%20revision.pdf
https://www.safeinthecity.info/sites/safeinthecity.info/files/sitc/Community%20Safety%20Strategy%202014-17%20-%20first%20revision.pdf
https://www.sussex-pcc.gov.uk/media/3077/community-safety-partnership-funding-review-2017.pdf
https://www.sussex-pcc.gov.uk/media/3077/community-safety-partnership-funding-review-2017.pdf
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Police and Crime Plan: https://www.sussex-pcc.gov.uk/our-priorities/police-and-crime-plan/ 

 

Sussex Police Operational Delivery Plan:  https://www.sussex.police.uk/about-us/priorities-and-

direction/operational-delivery-plan/ 
 

2018-19 Proposed Revenue and Capital Budget 2016-17 and MTFP: https://www.sussex-

pcc.gov.uk/media/2720/2017-18-pcc-budget-and-precept-decision-paper-approved-09022017.pdf 

 

2017/18 Treasury Management strategy statement: https://www.sussex-pcc.gov.uk/media/2912/it-19-01-

tmss-2017-18-sussex-pcc-170313-post-imcc-review.pdf 

 

2018/19 Treasury Management strategy statement: this updated document will be presented to the Joint 
Audit Committee in March for approval, and will be upon the Police & Crime Commissioner’s website by th e 

end of March 2018. 

 

Medium Term Financial Strategy revised Feb 2018: https://www.sussex-pcc.gov.uk/media/3087/mtfs-final-
2018-22.pdf 

 

2018/19 Proposed Council Tax precept, revenue and Capital budgets:  

https://www.sussex-pcc.gov.uk/media/3084/council-tax-precept-revenue-and-capital-budgets-201819-final-

07022018.pdf 

 

Sussex Police website – external audit and review: 

https://www.sussex.police.uk/freedom-of-information/external-audit-and-review/ 

 

Strategic Policing Requirement: 

HMIC commented in the 2016 assessment of Effectiveness, published March 2017: 

“Sussex Police has good plans to mobilise in response to the threats set out in the Strategic Policing 

Requirement. It works well with other forces in the region when the need arises”.  

 

In its 2017 Effectiveness inspection assessment, HMIC have indicated that Sussex Police cont inues to have the 
necessary arrangements in place to ensure that it can fulfil its national policing responsibilities 

 

 

 

https://www.sussex-pcc.gov.uk/our-priorities/police-and-crime-plan/
https://www.sussex.police.uk/about-us/priorities-and-direction/operational-delivery-plan/
https://www.sussex.police.uk/about-us/priorities-and-direction/operational-delivery-plan/
https://www.sussex-pcc.gov.uk/media/2720/2017-18-pcc-budget-and-precept-decision-paper-approved-09022017.pdf
https://www.sussex-pcc.gov.uk/media/2720/2017-18-pcc-budget-and-precept-decision-paper-approved-09022017.pdf
https://www.sussex-pcc.gov.uk/media/2912/it-19-01-tmss-2017-18-sussex-pcc-170313-post-imcc-review.pdf
https://www.sussex-pcc.gov.uk/media/2912/it-19-01-tmss-2017-18-sussex-pcc-170313-post-imcc-review.pdf
https://www.sussex-pcc.gov.uk/media/3087/mtfs-final-2018-22.pdf
https://www.sussex-pcc.gov.uk/media/3087/mtfs-final-2018-22.pdf
https://www.sussex-pcc.gov.uk/media/3084/council-tax-precept-revenue-and-capital-budgets-201819-final-07022018.pdf
https://www.sussex-pcc.gov.uk/media/3084/council-tax-precept-revenue-and-capital-budgets-201819-final-07022018.pdf
https://www.sussex.police.uk/freedom-of-information/external-audit-and-review/
http://www.gov.uk/government/uploads/system/uploads/attachment_data/file/417116/The_Strategic_Policing_Requirement.pdf
http://www.gov.uk/government/uploads/system/uploads/attachment_data/file/417116/The_Strategic_Policing_Requirement.pdf
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Review  and identification of any 
areas of weakness for potential 

inclusion in the 2017-18 AGS 

HMICFRS Areas for Improvement regarding stop and search identified in 2017 HMICFRS Legitimacy report: 

 Legitimacy AFI 2: The force should ensure appropriate external scrutiny of its use of stop and search 

powers. Owner ACC Barry 

 

This area for improvement has been recorded within the 
Sussex Police risk register as REC 1972 and is owned by ACC 

Barry with oversight provided at the force Legitimacy Board. 
A newly formed stop and search scrutiny group has been 

created, and meetings will be held on a quarterly basis. The 

first such meeting took place on the 23/1/18. 

See update on page 18 above. 
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Principle of Good Governance: C  Defining outcomes in terms of sustainable economic, social and environmental benefits 

Examples of sources of evidence Force evidence and assurance 

Force Chief Officer owner: Director of Finance, Peter Gillett, supported by Estates Team  

Identified issues included in 2016-17 AGS action plan 

Defining outcomes  

 vision used as a basis for 
corporate and service 

planning  

 community engagement and 

involvement  

 corporate and service plans  

 community strategy  

 progress reports  

 establish performance 

measures and report 

regularly  

 police and crime plan  

 medium term financial plan  

 strategic policing 

requirement  

 acting on HMIC assessments 
and recommendations.  

Community engagement and involvement 

See section B 

 

Police and Crime Plan: https://www.sussex-pcc.gov.uk/media/2428/spcc-crime-plan-2017.pdf 

 

Sussex Police Operational Delivery Plan:  :  https://sussex.police.uk/media/1208/14712-ops-delivery-plan-
2017-18_web.pdf 

 

Transformation 2025 our vision of policing: https://sussex.police.uk/media/7208/transformation-2025.pdf 

 

2018/19 Proposed Council Tax precept, revenue and Capital budgets:  

https://www.sussex-pcc.gov.uk/media/3084/council-tax-precept-revenue-and-capital-budgets-201819-final-

07022018.pdf 

 

Medium Term Financial Strategy revised Feb 2018: https://www.sussex-pcc.gov.uk/media/3087/mtfs-final-

2018-22.pdf 

 

Performance reports to PCC: https://www.sussex-pcc.gov.uk/performance/ 

 

PCC’s Performance and Accountability meetings with Chief Constable: https://www.sussex-pcc.gov.uk/get-
involved/watch-live/ 

 

HMIC PEEL Assessment 2017:  https://www.justiceinspectorates.gov.uk/hmicfrs/peel-assessments/peel-
2017/sussex/efficiency/Sussex  assessed as “Good” for Efficiency  

 

HMIC assessments and recommendations: 

 Each recommendation is owned by a chief officer who is responsible for ensuring the actions are 
completed to address the recommendation. 

Action 14: 

Develop/refresh the corporate strategy and force priorities 
/mission statement. 

 New priorities published for 2017-18: 
https://sussex.police.uk/about-us/priorities-and-

direction/ 

 Operational Delivery Plan to be updated following the 
publication of the PCC’s Police and Crime plan.  

To be completed by June  2017 

Owner: DCC 

Operational Delivery Plan updated and published June 2017: 

https://sussex.police.uk/about-us/priorities-and-

direction/operational-delivery-plan/ 

Transformation 2025 our vision of policing  published 

November 2017: 
https://sussex.police.uk/media/7208/transformation-2025.pdf 

Status: Completed 

 

Action 1: 

Continue to improve demand management and assessment 

of the use of resources for all policing activities to ensure 

these are used flexibly and prioritised during the year ensuring 

improved performance accountability and oversight 
arrangements.  

Continuing throughout 2017-18 

Owner DCC/Head of CDD 

Demand management has been included within the remit of 

the PEEL Board Grading meeting (established during 2016).  

Performance within the area of hidden demand will be 

reviewed by CDD. This will include an analytical review of 

https://www.sussex-pcc.gov.uk/media/2428/spcc-crime-plan-2017.pdf
https://sussex.police.uk/media/1208/14712-ops-delivery-plan-2017-18_web.pdf
https://sussex.police.uk/media/1208/14712-ops-delivery-plan-2017-18_web.pdf
https://sussex.police.uk/media/7208/transformation-2025.pdf
https://www.sussex-pcc.gov.uk/media/3084/council-tax-precept-revenue-and-capital-budgets-201819-final-07022018.pdf
https://www.sussex-pcc.gov.uk/media/3084/council-tax-precept-revenue-and-capital-budgets-201819-final-07022018.pdf
https://www.sussex-pcc.gov.uk/media/3087/mtfs-final-2018-22.pdf
https://www.sussex-pcc.gov.uk/media/3087/mtfs-final-2018-22.pdf
https://www.sussex-pcc.gov.uk/performance/
https://www.sussex-pcc.gov.uk/get-involved/watch-live/
https://www.sussex-pcc.gov.uk/get-involved/watch-live/
https://www.justiceinspectorates.gov.uk/hmicfrs/peel-assessments/peel-2017/sussex/efficiency/Sussex
https://www.justiceinspectorates.gov.uk/hmicfrs/peel-assessments/peel-2017/sussex/efficiency/Sussex
https://sussex.police.uk/about-us/priorities-and-direction/
https://sussex.police.uk/about-us/priorities-and-direction/
https://sussex.police.uk/about-us/priorities-and-direction/operational-delivery-plan/
https://sussex.police.uk/about-us/priorities-and-direction/operational-delivery-plan/
https://sussex.police.uk/media/7208/transformation-2025.pdf
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 The Organisational Reassurance Board monitors the progress to address recommendations and areas 
for improvement identified by HMIC: https://sussex.police.uk/freedom-of-information/meetings-and-

agendas/organisational-reassurance-board/ 

 

HMIC inspection reports and PCC’s responses: https://www.sussex-pcc.gov.uk/performance/hmicfrs-

inspection-reports/ 

 

quantitative data and consideration given to a force wide 
pulse survey, and focus groups. 

The force is keen to invest in its understanding of current and 
future demand and is considering dedicating resources at a 

strategic and analytical level to ensure that any current 

understanding is developed once change programmes have 

completed their work. This is likely to take the form of a joint 
Surrey and Sussex team, and building upon understanding and 

methodology being developed in other force areas . 

Demand analysis has been conducted across Public Protection 

in both Surrey and Sussex and submitted to Chief Officer 

teams.  In Sussex this has resulted in a successful bid to the 
PCC to uplift resources by 30FTE.  It has generated 12 

optimisation opportunities that are being implemented by the 

LPP to improve performance in public protection. 

Status: Being progressed 

The preparation and publication of Force Management 

Statements as required by HMICFRS will address this action 

going forward. 

 

Action 6 

HMIC PEEL - Efficiency report Nov 2016, Areas for 
improvement 

2 areas of improvement identified in the 2016 PEEL Efficiency 

report: 

 AFI 1: Sussex Police acknowledges that it has undertaken 

only limited work to understand and manage hidden 

demand (demand that is less likely to be reported to it). 
The force needs to do more to raise awareness both 

internally and externally of hidden crimes in order to 

increase recognition and reporting. 

 AFI 2: Sussex Police should, while making its planned 
savings, ensure that there is sufficient capacity within its 

neighbourhood teams to improve the force’s 

understanding of hidden demand and the expectations of 
the public, in order to meet future demand for its services. 

To be completed by November 2017 

https://sussex.police.uk/freedom-of-information/meetings-and-agendas/organisational-reassurance-board/
https://sussex.police.uk/freedom-of-information/meetings-and-agendas/organisational-reassurance-board/
https://www.sussex-pcc.gov.uk/performance/hmicfrs-inspection-reports/
https://www.sussex-pcc.gov.uk/performance/hmicfrs-inspection-reports/
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Owner DCC 

Update November 2017: 

• Force priorities reviewed against full range of national, 

regional, local drivers 

• Our understanding of demand has expanded through the 

Local Policing, Operations and Specialist Crime Command 

change programmes, refreshed through further Public 
Protection demand analysis  

• Improving understanding of ‘hidden demand’  

• Efficiencies through mobile technologies  

Update February 2018:  

With the HMICFRS determining that Sussex Police have a need 

to improve their understanding of both their current demand 

and their ability to forecast changes, a new piece of work 
specifically around demand (separate from Performance, but 

essential in providing context to Performance measures) has 

been commissioned.  

The Introduction of an SPA10 Demand Analyst in Sussex to 

work on generating a better understanding and approach to 

assessing demand, has been agreed and an appointment 
made. The demand analyst will link in with colleagues in 

Surrey to share best practice and explore methods and tools, 

to service new requirements and assist in the development 
and delivery of first year Force Management Statements.       

As the Force Management Statements are due for the first 
time in 2018/19 over the coming financial year there is likely 

to be specific pressure to swiftly produce high quality demand 

information, and also to deduce appropriate methodologies 

and best practice for ‘predicting’ demand.    It will be important 
to get the methodologies required to complete the FMS 

correct this year, to enable the process to simply be 

embedded, built upon and repeated in future cycles.  

The strategies around understanding demand will align with 

the FMS templates in order to allow thematic leads to review 

information and use this to answer demand-related questions. 
The demand analyst role will also seek to understand how 

other forces carry out the same work, both for identifying best 

practice methodologies and identifying areas where we are 
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comparable with others and those where we are not.  

 

HMICFRS’s assessment of progress detailed in HMICFRS 2017 

Efficiency report published 8 November 2017 . 

Status: Completed 

The preparation and publication of Force Management 

Statements, as required by HMICFRS, will facilitate better 

understanding of demand.  1822 Strategy will continue to 
address AFI2. 

Sustainable economic, social 
and environmental benefits: 

 evidence that capital 
investment is structured to 

achieve appropriate 

lifespans and adaptability 
for future use  

 discussions between the PCC 
and officers on the 

information needs to 
support effective decision 

making  

 record of decisions made 

and supporting material  

 project business cases with 
appropriate ‘gate-way’ sign 

off points.  

Capital investment:  

 2018/19 Council Tax precept, revenue and Capital budgets:  

https://www.sussex-pcc.gov.uk/media/3084/council-tax-precept-revenue-and-capital-budgets-201819-final-

07022018.pdf 

 Medium Term Financial Strategy revised Feb 2018: https://www.sussex-pcc.gov.uk/media/3087/mtfs-

final-2018-22.pdf 

 Investment Board oversees investment decisions (to be subsumed into the Change Board) 

 Estates Strategy 2013-18: https://www.sussex-pcc.gov.uk/media/1791/sx-police-estates-strategy-1.pdf 

 Joint Transport Asset Management Plan 2015-20: 

JTS Asset 

Management plan 2015-20.pdf
 

 

Change Delivery and Governance: 

A number of key risks have been identified by Surrey and Sussex in relation to the Change Governance 

process and our ability to respond proactively to the raft of challenges and opportunities offered from bi -
lateral, regional and national enablers. 

The key risks are: sequencing and phasing of implementation; prioritising delivery; assuring benefits 

realisation; mapping dependencies between programmes; and understanding the impact of change on 

operational business areas. 

Surrey and Sussex have responded to this by undertaking a review of existing change processes and change 

teams. The review detailed key challenges and opportunities, and made proposals for a revised governance 
structure, and advised on revisions to the way change delivery support is organised, giving consideration to 

the planning and processes involved. The proposals were accepted in principle by the forces’ Joint Change 

Action 15: 

Update the force environmental strategy 

To be completed by 31 March 2018 

Owner: Director of Finance/Head of Estates and Facilities 

 

Update November 2017: 

Joint Surrey/Sussex environmental strategy has been drafted.  

A working group in Estates will be established to commence 

implementation and link in with Surrey Police. Surrey have a 

post holder in place and it is anticipated that they will be able 

to assist Sussex with commencing this work. 

 

Update February 2018: 

A joint Surrey Sussex Environmental Committee has been 

established. Terms of References have been drafted following 

the National Police Environmental Group guidelines.  The draft 

Environmental strategy will be progressed through this group. 

SP Environmental  

Policy Group TOR.doc
 

Status: Being progressed 

To be carried forward to 2017-18 AGS action plan 

 

 

https://www.sussex-pcc.gov.uk/media/3084/council-tax-precept-revenue-and-capital-budgets-201819-final-07022018.pdf
https://www.sussex-pcc.gov.uk/media/3084/council-tax-precept-revenue-and-capital-budgets-201819-final-07022018.pdf
https://www.sussex-pcc.gov.uk/media/3087/mtfs-final-2018-22.pdf
https://www.sussex-pcc.gov.uk/media/3087/mtfs-final-2018-22.pdf
https://www.sussex-pcc.gov.uk/media/1791/sx-police-estates-strategy-1.pdf
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Board.  

The review recommended :- 

 Revisions to existing Change Governance processes to oversee the totality of changes, identify 
priorities, anticipate interdependencies and potential consequences;   

 Introduction of a single change function across both Forces, strengthening business design and 
portfolio management to monitor our capacity and capability to drive de livery outcomes. 

The revised Governance Process has been instigated, with Change Engagement Meeting, Change Assessment 

Board and Strategic Change Delivery (the Joint Investment Board) has been removed from the process, as 

financial scrutiny will be undertaken by the Change Assessment Board).  All programmes and constituent 
projects delivering change across Surrey and Sussex will be governed by the Change Assessment Board 

recommendations and approved or otherwise by the Strategic Change Board. The Change Del ivery function 

will oversee, control and direct the progress of initiatives, programmes and projects through the Change 

engagement and appraisal process.  

The governance process is detailed in the attached document: 

Change 

governance overview.pdf
 

Work has commenced on the development of a Strategic Roadmap for Surrey and Sussex that encapsulates 

regional and National enablement activities, and includes Business and technical implications. This document 

will assist in the overall Change Governance decision-making process, by articulating the sequencing and 

interdependencies of initiatives and what this might mean of our business areas.  

An example of the Strategic Roadmap is provided below:  

Strategic 

Roadmap.pdf
 

(Please note that this document is under constant review and subject to frequent change). 

Further work is currently underway, to improve the quality of Business Cases and the capture and tracking of 

costs and benefits. 
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Local Policing Programme 
The Local Policing Programme is a new model for local policing which is based on a robust analysis of 

demand. LPPs constituent projects undertake a process of identifying demand, designing a model which 
responds to that demand – including tools and processes for better managing it, and, following 

implementation,  evaluating the impact of the new measures and ways of working.   For instance: 

 LPP introduced a new Investigations Framework decision making model which assists with prioritisation 

in resourcing investigations based on threat, harm, risk, and vulnerability. This is now in use across local 
policing.  

 The new PCSO model used the Vulnerable Localities Index and the Cambridge Harm Hotspot data and 
analysed NPT crime and incidents data to inform hub locations for PCSO resources. PCSO contracts were 

also been changed to ensure PCSOs can be used more flexibly and work across districts if necessary.  

 The Response project has instigated a new resource allocation formula, and ‘hub’ model,  which takes 
into account seasonal demand and ensures resources a re based from areas with the highest demand 

and resource allocation reflects peak demand 

 The Investigations model has single investigations teams which are able to flex resources across 

complex and volume investigations with resources allocated divisionally on the basis of demand.  

 The Prevention element (launched in November 6
th

 2017) aimed to prevent crime and anti-social 
behaviour by working with partners and targeting their patrols in areas where they can make a 

difference.  This includes PCSOs with enhanced skills, police officers and staff, including specialists 

working with young people in schools and colleges with the aim to identify the best ways to solve 
problems, tackle repeat issues and reduce crime. 

 

Link to our external website Local Policing model web page: https://sussex.police.uk/about-us/priorities-
and-direction/local-policing-model/ 

 

Local Policing Model document: https://sussex.police.uk/media/7475/14768-sussex-police-lpp_web.pdf 

 

Transformation 2025 our vision of policing: https://sussex.police.uk/media/7208/transformation-2025.pdf 

published November 6th 2017. 

 

 

 

 

 

 

 

 

 

 

 

 

Action 16: 

The Local Policing Programme to evaluate the new model as 

each element goes live.  

This includes the assessment of quantitative data to test the 

impact of ‘demand management’ initiatives, as well as the 

qualitative assessment of the impact of the new model on 

service outcomes.   Following the closure of each project a 
Post Implementation Review will be undertaken to establish 

whether the changes introduced achieved the expected 

benefits. 

Continuing throughout 2017-18 

Owner: Sara Naylor, Head of CDD and LPP Programme 

Director 

 

Update November 2017: 

Each project delivered by the Local Policing Programme is 
evaluated for an agreed period of time beyond closure. The 

evaluation takes into account ‘quantitative’ data to test 

demand assumptions, and also qualitative date to understand 

the impact of process or service changes and to test whether 
the model is operating as intended. A schedule of Post 

Implementation Reviews has been drawn up, and reviews 

have already been undertaken for the PCSO project and the 

“Investigation and Resolution Centre”. The PIRs assess 
whether the changes introduced have delivered the 

https://sussex.police.uk/about-us/priorities-and-direction/local-policing-model/
https://sussex.police.uk/about-us/priorities-and-direction/local-policing-model/
https://sussex.police.uk/media/7475/14768-sussex-police-lpp_web.pdf
https://sussex.police.uk/media/7208/transformation-2025.pdf
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anticipated benefits, and whether expected outcomes have 
been achieved. As with the evaluation, PIRs balance both 

quantitative and qualitative data, and take into account the 

views of key stakeholders, including victims.  

Status: Being progressed 

 

Update February 2018 

Further to the update in November, the Local Policing 
Programme is now closed with the new model completed and 

implemented. The Programme will deliver over £28 million 

revenue savings year on year, along with a range of non-

financial benefits which are documented and being tracked. 
 Post Implementation Reviews (PIRs) will be conducted for all 

of the major elements of change within the programme – to 

assess whether the constituent projects have achieved their 

intended objectives, and to understand whether there are 
opportunities for further benefits, or any unintended 

consequences. PIRs have already been conducted for several 

of the major changes that the Programme brought in 

(Investigations and Resolution Centre, PCSO Changes, Criminal 
Justice) and PIRs are planned to be conducted for Response, 

Investigations, and Prevention in 2018.  

Review  and identification of any 

areas of weakness for potential 

inclusion in the 2017-18 AGS 

  



37 

 

 

Principle of Good Governance D:  Determining the interventions necessary to optimise the achievement of the intended outcomes  

Examples of sources of evidence Force evidence and assurance 

Force Chief Officer owner: Director of Finance,  Peter Gillett, supported by Head of CDD and Hilary Oglieve 

Identified issues included in 2016-17 AGS action plan 

Determining interventions : 

 discussion between PCC and 
chief officer on information 

needs to support effective 

decision making  

 framework of corporate 
governance  

 decision making protocols  

 agreement on information 
to be provided and 

timescales  

 formal recording of 
decisions taken by the PCC 

and chief constable (subject 

to any confidentiality tests).  

Code of Corporate Governance , reviewed annually:  

https://www.sussex.police.uk/about-us/governance-and-processes/code-of-corporate-governance/ 

https://www.sussex-pcc.gov.uk/media/2995/code-of-governance-v5.pdf 

 

Internal Audit of Governance, November 2016: assessment “substantial assurance.”  

 

Chief Officer meetings: 

https://sussex.police.uk/freedom-of-information/meetings-and-agendas/ 

 

 

Planning interventions 

 an integrated planning 
timetable  

 communication and 

engagement strategy  

 partnership framework  

 collaboration agreements  

 risk management protocol  

 planning protocols  

 establishment and approval 

of performance measures 
for appropriate service 

elements and included in 

the policing plan/annual 

Communication and engagement strategy - See section B 

Partnership framework - See section B 

Collaboration agreements - See section B 

 

Risk management protocol - See section F 

 

2018/19 Council Tax precept, revenue and Capital budgets:  

https://www.sussex-pcc.gov.uk/media/3084/council-tax-precept-revenue-and-capital-budgets-201819-final-

07022018.pdf 

 

Medium Term Financial Strategy revised Feb 2018: https://www.sussex-pcc.gov.uk/media/3087/mtfs-final-

2018-22.pdf 

 

Action 2: 

Scrutiny of the Force’s Policing Together, Local Policing 

Programme and Change Programme 2020 , will continue, to 

ensure that significant and complex change programmes are 
delivered effectively achieving benefits and savings and that 

standards and service delivered by the Force for the residents 

of Sussex are maintained  

Continuing throughout 2017-18 

Owner: DCC/Director of Finance 

 

Governance 

The Sussex Portfolio of Projects and Programmes is governed 
by the Change Board for Sussex and Surrey.  This board 

scrutinises change projects as each 'gate' in the lifecycle. This 

includes both the economic and financial aspects of business 

https://www.sussex.police.uk/about-us/governance-and-processes/code-of-corporate-governance/
https://www.sussex-pcc.gov.uk/media/2995/code-of-governance-v5.pdf
https://sussex.police.uk/freedom-of-information/meetings-and-agendas/
https://www.sussex-pcc.gov.uk/media/3084/council-tax-precept-revenue-and-capital-budgets-201819-final-07022018.pdf
https://www.sussex-pcc.gov.uk/media/3084/council-tax-precept-revenue-and-capital-budgets-201819-final-07022018.pdf
https://www.sussex-pcc.gov.uk/media/3087/mtfs-final-2018-22.pdf
https://www.sussex-pcc.gov.uk/media/3087/mtfs-final-2018-22.pdf
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delivery plan and reported 
on regularly  

 reports include detailed 
performance results and 

highlight areas where 
corrective action is 

necessary  

 evidence that budgets, 

service plans and objectives 
are aligned  

 budget guidance and 
protocols  

 corporate plans  

 annual financial strategy  

 medium term revenue and 
capital spending plans. 

Performance Measures (See section F)  

 

Future performance framework plans:  

 CDD are currently reviewing the Performance Framework and associated performance measures to 

ensure the framework is fit for purpose and integrates the upcoming HMICFRS FMS requirements.  

 The process of review will include a refresh of the PEEL and Grading Meetings. (ToR are available to add 
to the report if required) 

 The review of the Performance measures will seek to align the measures with the requirements of the 

FMS and national requirements. 

 The framework is based on thematic areas of responsibility and the PIU analysts are now aligned to the 
thematic areas to provide support and insight for the Thematic Lead. 

 The products and outputs that are being developed will provide an up to date picture of the Force’s 
performance set against the performance measures.  

 Data packs will be available and accessible and bi -monthly Performance Insight packs will be presented 
to the relevant boards.  

 All outputs will be stored centrally, enabling the Force to retain corporate memory and provide backing 
information for the ongoing FMS requirements. 

 

 

cases for change.  (See update above regarding Change 
Delivery and Governance) 

Grip 

Individual Programmes and Projects have governance 

structures overseen by a Senior Responsible Owner.  All chief 
and senior officers have undertaken training in how to deliver 

their accountabilities in that SRO role.  Some programmes 

(notably the Local Policing Programme) have strong controls 
around the design and release of changes to ensure that 

readiness assessments are undertaken prior to any 'go live'. A 

programme status update report creates more transparency 

around 4 complimentary change portfolios: local policing 
Sussex; local policing Surrey; policing together; and 

enablement.  This report supports an improved end to end 

oversight of change and is more aligned to financial 

milestones.  

Method 

To mitigate the impact of reduced budgets on services, all 

operational policing areas (local policing, Operations, and 

Specialist Crime) are undertaking a similar 'target operating 
model' approach to designing their future state.  This is a 

transformative undertaking that shifts the focus from 

transactional change (salami slicing) to transformational 
change (wholesale service re-design) and places services, 

channels and customers at the heart of the new model.  The 

effect of this method is develop a set of policing services that 

are effective, meet the needs of the public, are affordable and 
above all sustainable for the future.   

To further improve the existing process above, additional 
measures are currently being put in place to ensure that the 

change board makes more informed decisions by including a 

greater level of financial analysis and business case decisions, 

rather than agreeing projects in principle, then deferring the 
financial decision to investment board. This new arrangement 

should not only improve the decision making process, but will 

also ensure a greater level of SRO’s ownership of financial 

issues. 
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Status: Ongoing and improvements underway.  

To be carried forward to 2017-18 AGS action plan 

Optimising achievement of 
intended outcomes: 

 feedback surveys and 

exit/decommissioning 
strategies  

 evidence of changes as a 
result  

 strategic assessments  

 CSP strategies  

 strategic policing 
requirement  

 financial strategy  

 budgeting guidance and 
protocols  

 service plans demonstrate 
consideration of social value  

 achievement of social value 

is monitored and reported 
on.  

Community Safety Partnership strategies: 

WSCC: https://www.westsussex.gov.uk/fire-emergencies-and-crime/crime-prevention/the-safer-west-

sussex-partnership/ 

ESCC: http://www.safeineastsussex.org.uk/ 

Brighton and Hove: http://www.safeinthecity.info/ 

https://www.safeinthecity.info/sites/safeinthecity.info/files/sitc/Community%20Safety%20Strategy%202014-

17%20-%20first%20revision.pdf 

 

Medium Term Financial Strategy revised Feb 2018: https://www.sussex-pcc.gov.uk/media/3087/mtfs-final-

2018-22.pdf 

 

 

 

Review  and identification of any 

areas of weakness for potential 

inclusion in the 2017-18 AGS 

Action 2 to be continued in 2017-18 AGS action plan  

https://www.westsussex.gov.uk/fire-emergencies-and-crime/crime-prevention/the-safer-west-sussex-partnership/
https://www.westsussex.gov.uk/fire-emergencies-and-crime/crime-prevention/the-safer-west-sussex-partnership/
http://www.safeineastsussex.org.uk/
http://www.safeinthecity.info/
https://www.safeinthecity.info/sites/safeinthecity.info/files/sitc/Community%20Safety%20Strategy%202014-17%20-%20first%20revision.pdf
https://www.safeinthecity.info/sites/safeinthecity.info/files/sitc/Community%20Safety%20Strategy%202014-17%20-%20first%20revision.pdf
https://www.sussex-pcc.gov.uk/media/3087/mtfs-final-2018-22.pdf
https://www.sussex-pcc.gov.uk/media/3087/mtfs-final-2018-22.pdf
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Principle of Good Governance E:   Developing the entity’s capacity, including the capability of its leadership and the individuals within it 

Examples of sources of evidence Force evidence and assurance 

Force Chief Officer owner: ACC Di Roskilly 

Identified issues included in 2016-17 AGS and updates 

Developing the entity’s 
capacity: 

 regular reviews of activities, 

outputs and planned 
outcomes  

 utilisation of research and 
benchmarking  

 effective operation of 

collaboration and other 
partnerships which deliver 

agreed outcomes  

 workforce plans.  

Benchmarking: 

Annual HMIC Value for Money profiles include workforce data and allow national comparisons: 

http://www.justiceinspectorates.gov.uk/hmic/wp-content/uploads/sussex-2017-value-for-money-profile.pdf 

 

Workforce and Succession Plans  

 The workforce plan in both forces identify the future workforce mix and profile requirements, this is 
reviewed quarterly through the workforce Capability and Capacity board; the requirements for this feed 

our annual promotion calendar.  

 Each local area has created local talent groups that support the development of our future leaders and 

specialist experts. In addition we have an annual review to identify critical roles and the 

operational/technical skills required, each local area discuss and map succession plans for these specific 

roles.   

 An environmental scanning working groups is in place to explore exte rnal and future changing 

environmental factors that will impact on mid to long term workforce requirements.  
 

 

Developing the capability of 
the entity’s leadership and 
other individuals: 

 job descriptions  

 statutory partners (e.g. PCC, 
chief constable, chief 

executive) consider how 

best to establish and 
maintain effective 

communication  

 framework of corporate 

governance reviewed at 
least annually in the light of 

legal and organisational 

HMICFRS PEEL Efficiency report 2017: 

https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/peel-police-efficiency-2017-

sussex.pdf 

“The force has not undertaken a force-wide skills and capabilities audit and therefore cannot determine what 

gaps it has or plan recruitment and training effectively. Although it regularly reviews its workforce 
requirements over the next 12 months, it could benefit from looking further ahead to identify areas where 

people with specific skills might leave and then develop staff to fill the predicted gaps”. 

See areas for improvement 3 identified by HMICFRS  

 Force capability is monitored through the Capacity Capability and Performance Board (CCPB).  This 

board formed by combining the Workforce Planning Board and the Performance and Efficiency board.  

The first meeting was in October 2017 so it is still developing, but the objective of this board is to assess 

the currently levels of capacity and capability, future requirements and actions to be taken to address 

risks and issues surrounding these things. 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.justiceinspectorates.gov.uk/hmic/wp-content/uploads/sussex-2017-value-for-money-profile.pdf
https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/peel-police-efficiency-2017-sussex.pdf
https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/peel-police-efficiency-2017-sussex.pdf
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changes  

 framework of corporate 
governance provides clear 

statement of respective 

roles and responsibilities 
and how they will be put 

into practice  

 access to courses and 

briefings on new legislation  

 induction programmes  

 ongoing training  

 staff appraisal systems and 
personal development plans  

 efficient systems and 
technology for support:  

 scrutiny and challenge  

 recognising the need 

for independent 
expert advice  

 promoting trust  

 working in partnership  

 organisational 

leadership  

 community leadership  

 staff directions and 

information circulated in 
force orders  

 arrangements for succession 
planning  

 registers of interests  

 effective website  

 briefing papers  

 briefings for potential 
candidates  

 reviewing individual 

performance on a regular 

 There have been a significant number of promotions over the last 2 year; the biggest impact has been 

on our senior ranks which are now appropriately resourced with substantive officers.  Temporary 

appointments in these ranks has been minimal and mainly due to backfill behind sickness and internal 

secondment abstractions. 

 There has been progress in filling the DC capability gap through increasing the number of ICIDP courses 

we are running and a successful external transferee campaign.  Most forces seem to be recruiting 

Detectives and we project this will be an ongoing requirement as crime changes and demand for 

detective capabilities increase.  We are managing the capability gap by setting minimum DC 

requirements in each department and ensuring that teams are resourced to the minimum with 

appropriately skilled officers, backfill is then provided by PCs.  PCs are selected based on their 

aspirations to become detectives and the posting in to a detective post provides them with 

development opportunities prior to formal qualification. It also provides the organisation a chance to 

assess readiness prior to selection for an ICIDP course. 

 However also due to the high number of internal promotions made we see that our Sergeant and 

Constable ranks still have high vacancies and abstractions to temporary promote in to the next rank.  

Essential skills  

Essential Skills Project has been commissioned through People Services consultancy team: 
 

Phase 1 The project gained agreement across Surrey and Sussex to determine and agree the baseline of the 

essential skills including leadership skills for all police officers, on completion a gap analysis will be conducted 
and plans proposed to close gaps.  

 

Phase 2 Each functional unit will agree the essential skills required for specific roles (including investigative 

skills to address known detective capability gap) by business area and the tolerance for each  unit identified in 
conjunction with workforce planning team. On completion a gap analysis will be conducted and plans 

proposed to close the gap. 

 

Phase 3   

The capability gap will feed through to BAU via the Capability and Development panels locally and t hrough 

the workforce plan future requirements to the Capacity, Capability and Performance board.  

Current activity is to identify what skills officers have and the gap.  This task is difficult and time consuming as 

the current systems mean that this informa tion is not stored in a single place, a key objective of the ERP will 

be to rectify this.  Once we have managed to collate the information we will be able to analyse and risk 

assess the force, department and teams’ needs.  The ambition is that line managers and department heads 

can use this information and proactively work to ensure we have the correct skills.  Phase 2 of this piece of 
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basis and considering any 
training or development 

needs  

 training and development 

plan  

 staff development plans 
linked to appraisals, 

including 360-degree 

feedback  

 implementing appropriate 
human resources policies 

and ensuring they are 

working effectively  

 staff wellbeing surveys  

 reward and recognition 
policies. 

work will be to look at setting tolerance levels and the mix of skills in teams.  

In support of the Essential Skills Project Surrey/Sussex are looking for a self-service “One-stop” tool that 

supports Surrey, Sussex and Collaborative teams to see which of their essential skill sets have a “shelf life,” 

and as a result officers are required to proactively maintain them so they maintain their “Licence to Police.”  

This will support the culture of compliance by giving easy access to this information for all in preparation for 

ERP go live and supporting HMIC/ FOI requests.  

This product will be proposed for sign off at the CPPB in January 2018 as a concept with a go-live date in 

February 2018. 

Format proposed is as a self-service  Fitness Test  that enables search by Individual, Team, Division/Borough 

Essential Skills to be included in this document: 

 JRFT – Role related – reporting timeline  (April – March)                     

 Officer Safety (Phase A & B)    - Role related – reporting timeline   (January – June  & July - 
 December) 

 Basic First Aid (Phase A & B) - Role related – reporting timeline   (January – June  & July - 

 December) 

 NCALT: Data Protection (Annual Refresher) –  All officers/staff/volunteers/specials   - Rolling 12 

Months 

 NCALT: MOPI Module 1 Background to MOPI (to be completed every 2 years) –  All 

officers/staff/volunteers/specials- Rolling 24 months 
 

Ragging:  

To enable an individual/Leader/Department head/workforce planning to see the compliance rate of this 

essential skill set a RAG approach will be adopted to support business activity and awareness of any risks.  

i.e.  Green 80 -100% compliant, Amber 50 – 80%, Red 0 -50% (in correlation with activity timelines)  

Report to indicate who has: 

 Completed 

 Booked on  

 No Activity 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://pst.shdc.police.uk/_layouts/15/WopiFrame.aspx?sourcedoc=/PPARP/Self-Serve%20Products/22.%20November%202017%20-%20data%20to%20Oct%2017/7.%20Fitness%20Test%20Monthly%20Report%20FYTD%2031.10.17.xls&action=default
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HMICFRS PEEL Legitimacy and Leadership report 2017: 

https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/peel-police-legitimacy-2017-

sussex.pdf 

HMICFRS commented that: 

 “Sussex and Surrey forces run two joint senior leaders’ events together every year and they have regular 

briefings for managers to set out the leadership expectations of both forces.  In November 2016, the forces 

focused on ‘just culture’, to promote an ethical and just culture throughout both forces. This was a direct 
response to staff concerns raised through the workforce survey, to encourage a no blame culture and 

promote learning from mistakes”. 

 

Code of Corporate Governance , reviewed annually:  

https://www.sussex.police.uk/about-us/governance-and-processes/code-of-corporate-governance/ 

https://www.sussex-pcc.gov.uk/media/2995/code-of-governance-v5.pdf 

 

 

Joint Leadership Strategy  

 A leadership programme has been set up across both forces to deliver a comprehensive and joined up 
approach to leadership. A leadership strategy and framework has been developed and agreed based on 

the national Competency and Values Framework.  It has been applied in recent Chief Superintendent 

and Superintendent promotion processes and its wider launch and publication is imminent.  

 A leadership / CPD on line platform has been implemented to enable a self-initiated element of a 
blended learning approach to leadership development. 

 Review and redesign of leadership development programmes is underway.   A TNA has been conducted 
against the framework.  The first phase of changes as a result of this work came online (i.e. available to 

book) week commencing 13/11.  Further development is planned and will be informed by outcomes 
from the leadership capability analysis. 

 Leadership capability analysis has been designed and is underway.  It will be conducted through Q3 of 
17/18 to ascertain the current leader’s capability footprint to enable the business to signpost 

officers/staff to areas where they can obtain the core areas of knowledge required to manage people, 

operational and specialist areas effectively.  

 Leadership Capability Analysis Outcome will be drafted in Q4 of17/18. Identified gaps will be 
incorporated into a Blended 70/20/10 Leadership Development programme which is cost effective, 

minimalizes abstraction and is built into the 2018/19 L&D delivery plan. 

 There is also a Core Skills Analysis for officers underway identifying what knowledge/skills are required 
for specific roles and relevant outcomes will feature in the leadership capability analysis.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/peel-police-legitimacy-2017-sussex.pdf
https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/peel-police-legitimacy-2017-sussex.pdf
https://www.sussex.police.uk/about-us/governance-and-processes/code-of-corporate-governance/
https://www.sussex-pcc.gov.uk/media/2995/code-of-governance-v5.pdf
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Training 

 Policies and procedures for the appropriate training and development of all employees  are in place 
which are supported by the Learning and Development Strategy.  

 L&D department at both HQs, plus staff on divisions, with a single L&D lead  

 Collaborated rationalised range of training products in line with the new College of Policing mandated 

curriculum plus development of a workplace coaching culture to drive performance.  

 Initial probationary training of all police officers – growth in Sussex officer recruitment for 18/19 to 
21/22 currently being planned.  

 Also thematic training in investigations, information technology, driving skills, first aid and leadership for 
officers and staff.   

 Planning and capability are reviewed on a regular basis via the Capacity, Capability and Performance 

Board (CCPB) 

 People Services Business Partners are the link to stakeholders  who follow agreed processes to prioritise 
training in conjunction with strategic business need and forecast  capability gaps via the force Workforce 

Planning and Performance Board so that the training provided directly links to the values and priorities 

of the organisation.  

 A review of training programmes is taking place to provide a more blended approach to training with a 
desire to reduce classroom delivery.   

 Comprehensive guidance and policy on all aspects of training and personal development as well a s up to 

date listings of all training courses is available to all employees via the online Knowledge Centre.  

 First phase of L&D change programme (collaborated management structure) to be implemented on 1 
April 2018 (subject to Change Board approval) 

 Second phase of L&D change programme currently in high level planning / scoping phase  

 

Staff appraisals and Personal Development Record (PDR) process 

 All officers and staff undergo annual Performance and Development Review (PDR).    

 All PDRs are tailored to individual staff and are based on the activities considered key to their roles as 
per the Professional Policing Framework.   

 The PDR assesses an individual’s performance against the levels of competence.  

 

The value and completion of the PDR process is being ra ised in force by: 

 The PDR and Continual Professional Development processes are being further aligned so there is equal 

focus on development as well as performance through the PDR  

 Staff encouraged to have  their PDR conversation, not just leaving it down to the line manager to 
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organise 

 

Use of PDR process 

• The PDR process is linked to College pay requirements (unsatisfactory performance, ARC)  

• Used to support current promotion processes, where officers who are good performer and above are 
invited to participate in the process  

• Linked to the local talent pools assessment.  

• The end of year communications for PDR is managed through the People Services Business Partners 
who place emphasis on the value of moderation in terms of fairness and transparency for PDRs.    

• A contribution matrix consisting of three key elements, performance (objectives), role (day job) and 
behaviour (How you do the previous two).  All three are assessed to support the rating scale.  

 

Improvements in PDR process - 2017-18 

See HMIC 2016 legitimacy area for improvement – action 5 of 2016-17 AGS action plan and update and also 

comment in 2017 Legitimacy report: 

The force “also needs to improve how it manages individual performance and development as well as 

processes for talent management and temporary promotions.” 

 

Key aims of the work: 

• To understand the current perceived value of the PDR system  

• To encourage users to better engaged with the system  

• Assess value of component parts, such as moderation, and allocation of objectives to explore whet her 

it provides a clear return of investment of effort by staff and managers.    

 

HMICFRS PEEL Leadership report 2017 – national overview published February 2018: 

https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/peel-police-leadership-2017.pdf 

Area for improvement: 

“Forces need to improve their use of performance and development review processes, in line with College of 

Policing guidance. This should help forces understand their people’s leadership skills and capabilities. It also 
has wider implications for forces’ abilities to succession plan effectively, using targeted leadership 

development, and to make sure they are communicating effectively about wellbeing to all ranks and grades 

within the workforce”. 

 

Insights and 360 Feedback:  

 Both Surrey and Sussex utilise both the Insights development tool and College of Poli cing 360 feedback 

Action 5: 

HMIC PEEL - Legitimacy Sussex report Dec 2016, Area for 

improvement: 

 The force should improve how it manages individual 
performance. 

Continuing throughout 2017-18 

Owner: ACO Jane Harwood/ Paul Cliff, Head of People 
Development 

Following the initial review of the performance management, 
supported by the Institute of Employment Studies, a paper 

was submitted to the Chief Officer Meeting (COM) in July 

which proposed a ‘bottom up’ approach to redesign the 

process consisting of staff workshops and pilot sites between 
September and November 2017 to inform a revised approach 

for consideration at COM in December. Subject to agreement 

this would then initiate a roll out programme between January 
and March 2018 for go-live in the new reporting year, starting 

in April 2018. This proposal was approved by COM and work 

has begun in People Services to initiate this piece of work. 

 

Update November 2017: 

The PDR pilot is on schedule with the pilot parameters agreed. 
There will be two main pilots, one that helps managers focus 

on having effective conversations and one that helps 

managers set effective team and individual objectives and 

expectations. Pilot participants (recently promoted managers 
as well as those who have expressed an interest in the project) 

have been identified and are being briefed. The briefings are 

going well and managers are happy to do as many individuals 
in their team as they can rather than just one or two and have 

expressed support for the project. Uptake on some of the 

briefings has been slow, but appears to be picking up following 

intervention from service delivery. The anticipated launch of a 
revised performance management process is on track for April 

2018.  

Status: Being progressed 

 

Update January 2018: 

https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/peel-police-leadership-2017.pdf
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 Product aims to give individuals greater self-awareness of their impact on others and an opportunity to 
adapt different situations and workplace scenarios.  

 

Staff Survey: 

 Staff survey is managed and run by Durham University, who have worked with a number of other forces. 

 The overall total number of responses is 4070 (approx. 49.2%) and the final numbers per force are as 

follows: 

Surrey Only – 1384 (approx. 64.0%) 

Sussex Only – 1924 (approx. 51.7%) 

Collaborative Team - 761 (approx. 30.9%) (Surrey 305, Sussex 456). 

 The second staff survey conducted jointly as part of Durham University's national UK Policing research 

project was conducted over 4 weeks at the end of September concluding in October 2017.   

 The theme of the survey was Leadership, Wellbeing and Organisational Justice.   

 The headline results were presented to an extended COM on 5 December 2017 and confirmed to all 
staff in summary on 21 December 2017  

 Further detailed analysis has taken place and a series of focus groups are being held throughout January 
and February 2018 facilitated by HRBPs   

 Outputs from these focus groups will be managed through a central Governance Board chaired at Chief 

Supt level.  

 In addition, key themes have been allocated to chief officers to support and champion activities and 

actions arising.  

 

Seven Point Plan – Officer Assaults – it’s not part of the job 

 The force have worked with Unison, the Police Federation and the Superintendent's Association to use a 

seven point plan which consistently deals with how assaults on staff and officers are dealt with.  

 Launched Feb 2017, this includes looking at crime recording, culture, policy, guidelines and training, 
equipment and wellbeing. 

https://sussex.police.uk/news/new-plan-to-support-officers-assaulted-doing-their-job/ 

 

Reward & recognition / Engagement Survey  

 Sussex and Surrey Police’s ability to maintain position at a median market salary position has been 
eroded consistently due to financial constraints. The following are in place: 

 Selective use of market supplements subject to scrutiny and annual review.  

 Concentration on the wider employee proposition (the People Deal) and areas of importance 

to staff and officers such as career development; flexible working; Lifestyle Reward benefits; 

The PDR pilot is on schedule with the pilot parameters agreed. 
There will be two main pilots, one that helps managers focus 

on having effective conversations and one that helps 

managers set effective team and individual objectives and 

expectations.  Pilot participants (recently promoted managers 
as well as those who have expressed an interest in the project) 

have been identified and are being briefed.  The briefings are 

going well and managers are happy to do as many individuals 
in their team as they can rather than just one or two and have 

expressed support for the project.  Uptake on some of the 

briefings has been slow, but appears to be picking up following 

intervention from service delivery.  The anticipated launch of a 
revised performance management process is on track for April 

2018.  

Project Overview 

Surrey and Sussex Police currently have fairly similar 

Performance and Development Review (PDR) processes. These 

are sound in concept, but both external and internal reviews 
have shown that they are not effectively implemented and are 

therefore seen by individuals and leaders as adding little value. 

 

We are working with IES to look at options for a new method 
of performance management within both forces.  

 

Current or new/to be commissioned work 

 Pilot activities are being conducted in the autumn of 2017 
to combine some elements of a refreshed approach that 

we know we need, with exploring some elements where 
we have choices about what will work best, and where 

the ‘bottom up’ views of individuals and their managers 

will  inform the choices we make. 

 Ambition – the research collated from the workshops and 
interviews conducted in May and June pulled out 3 clear 

themes which the Pilots are focusing on:   
1. Understand work priorities (objectives) 

2. Provide regular and timely feedback 

3. Provide support 

 80 Managers across Surrey and Sussex are taking part – 
BPs and ABPs have been sent a link to this list. These will 

https://sussex.police.uk/news/new-plan-to-support-officers-assaulted-doing-their-job/
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trust and empowerment and leadership. Initiatives and strategies developed to enhance 
offering across these topics.  

 Continued monitoring of attrition through exit interviews. 

 

Focus has continued in the areas identified as they remain the ke y factors.  
A new Lifestyle contract tender process is being managed through Procurement and will culminate in the 

next couple of months.  

Regular signposting of benefits (and their value) has taken place throughout the year on each Force's 
intranets.  

Development of a "brochure" to support this messaging has been restricted due to ongoing resource issues 

within Surrey Corporate Communications.  

 

 

be evaluated during December with options presented to 
the forces in January for a decision on the future 

performance management process.   

  

Agreed Outcome(s) 
A new performance management process to be introduced 

from April 2018. This will continue to be refined during 

2018/19 with an ERP solution to back this up during 2019/20.  
 

Milestones for deliverables 

November 2017 – Pilots taking place across the force involving 

over 80 line managers 

December 2017 – Evaluation undertaken by IES 
January 2018 – Proposals to be proposed to COM (-  update 

Feb 2018 - paper agreed) 

Feb / March 18 – preparation for roll out to the force 
April 18 – Roll out and go live 

April 18 – March 19 – Undertaking of first year, refinement 

and evaluation.  

2019/20 - ERP Solution 

 

As identified in HMIC 2017 Legitimacy report – continuing 

action for 2017-18 action plan 

Review  and identification of any 
areas of weakness for potential 

inclusion in the 2017-18 AGS 

Continuing action from 2016-17 action plan and identified by HMICFRS: 

 Improve how the force  manages individual performance and development as well as processes for 
talent management and temporary promotions 

 

HMICFRS PEEL - Efficiency report 2017, Area for improvement: 

Efficiency AFI 3: The force should undertake appropriate activities to fully understand its workforce 

capabilities, in order to identify any gaps and put plans in place to address them. This will enable to force to 

be confident in its ability to be efficient in meeting current and likely future demands.  Owner: ACC People 
Services 

 

HMICFRS PEEL - Legitimacy report 2017, Area for improvement: 

Legitimacy AFI 5:  The force needs to prioritise wellbeing and train and support staff to identify early signs 
where members of the workforce may be struggling.  Owner: ACC People Services 
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Update January 2018: 

Project  Overview 

This will not result in a training programme to all members of staff across the force. This will be mainly 

centred on revisiting and reemphasising the processes and guidance that are already in place.  

Current or new/to be commissioned work 

 Wellbeing strategy has been launched in both forces which sets out  the wellbeing priorities for the year 
which have been determined by data and consultation with ECOM. 

 Wellbeing Board has been established which includes representatives from both forces as well as 
Federation and UNISON. The TOR’s for this allows for the wellbeing concerns of the workforce to be fed 

up to this group which will shape help activity.  

 MH Guidance for managers and staff has recently been re -written which gives tips for managers 
regarding warning signs. The guidance also includes what managers might then do.  

 MH Advocates will also assist with this and we will continue to develop them and increase numbers of 

need be.  

 Work on PTSD will include work to help identify the early signs of the PTS becoming a ‘D’ and what we 
can do to prevent this. 

 Further Wellbeing / OHU roadshows and wellbeing days are being planned with a focus on not being HQ 
centric but based out on the local areas.    

 The force will use the well-established local Wellbeing boards to consider options to alleviate these 
concerns.  

 

HMICFRS PEEL – Leadership national overview report 2017: 

AFI: Forces need to improve their use of performance and development review processes, in line with 
College of Policing guidance. This should help forces understand their people’s leadership skills an d 

capabilities. It also has wider implications for forces’ abilities to succession plan effectively, using targeted 

leadership development, and to make sure they are communicating effectively about wellbeing to all ranks 

and grades within the workforce. 

 

 Internal Audit recommendation from review of People Services policies and procedures 

6 recommendations identified from this review will be implemented (1 high, 4 medium and 1 low level 

priority) as set out in the report dated January 2018. Owner: ACC People Services 

 Establish a mechanism for ensuring areas which need accreditation are keeping that accreditation up 
to date and governance arrangements are put in place to oversee this process. Owner: Head of CDD 

Risk to be entered on the force risk register re forensic accreditation. 
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Principle of Good Governance F: Managing risks and performance through robust internal control and strong public financial management 

Examples of sources of evidence Force evidence and assurance 

Force Chief Officer owner: Director of Finance, Peter Gillett, supported by CDD 

Identified issues included in 2016-17 AGS and updates 

Managing risk: 

 risk management policies 
and plans which identify 

operational, strategic and 

project risks  

 risk management 
strategy/policy is formally 

approved and adopted and 

reviewed/updated on a 

regular basis  

 effective business continuity 
planning  

 regular monitoring of risk 

registers  

 external scrutiny of strategic 
risks (e.g. by the 

independent audit 

committee).  

Force Risk Management: 

Policy and Strategy: 

 A Force Risk Management Policy and Risk Management Strategy are in place – reviewed every two 
years. 

 Last reviewed in January 2018 - process is overseen by the Organisational Reassurance Board. 

 The Joint Audit Committee reviewed and commented on the final draft strategy and policy at their 

March 2018. 

Regular monitoring: 

 The risk management system is used to record all Force risks.  

 Top strategic risks are regularly reviewed by the Force Strategic Boards and reported to the 
Organisational Reassurance Board. 

 Risk management is a standard agenda item for all Force decision making meetings.  

 The Risk Management System also provides portfolio-level reporting which gives a holistic view of 

risks, used as a mechanism to support meetings such as the Driver Behaviour Working Group, and 
the Health & Safety Boards. 

 Risks in relation to the delivery of the Change Programme are regularly reviewed by the Change 
Delivery Board. Programme and project governance procedures in relation to the escalation of risks 

are adhered to.  

External scrutiny: 

 The DCC presents a regular monthly Force risk report by exception to the PCC for review and 
oversight. A full risk report is presented on a quarterly basis to the PCC for scrutiny. 

 The JAC considers the Force top strategic risks and the PCC risks at each of its meetings.  

 An internal audit of risk management was undertaken in September 2016.  The audit opinion was: 

Substantial assurance, confirmed in report to JAC Dec 2016: https://www.sussex-pcc.gov.uk/wp-

content/uploads/2013/04/IT-17-Internal-Audit-Report.pdf. 

 Lack of a join Surrey/Sussex risk register highlighted by the internal audit, with acknowledgement 
that there is a manual work around in place to ensure consistency.  

 

Business Continuity Planning: 

 

https://www.sussex.police.uk/about-us/policies-and-procedures/risk-management/
https://www.sussex-pcc.gov.uk/wp-content/uploads/2013/04/IT-17-Internal-Audit-Report.pdf
https://www.sussex-pcc.gov.uk/wp-content/uploads/2013/04/IT-17-Internal-Audit-Report.pdf
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 Surrey/Sussex Business Continuity Policy in place to meet requirements of the Civil Contingencies 
Act 2004 

 Departments and Divisions are required to prepare a business continuity plan which is updated and 

tested on a regular basis. 

 

Regular monitoring: 

 Business Continuity reports are submitted on a regular basis to the Organisational Reassurance 

Board (every 6 months) 

 

External scrutiny: 

 An internal audit of Business Continuity was undertaken in November 2017 and reported to the JAC 

at the November meeting: https://www.sussex-pcc.gov.uk/media/2975/it20-internal-audit-
progress-report.pdf. The audit opinion was: Satisfactory assurance, with 2 medium level 

recommendations.  These recommendations are being addressed by the force . The first 

recommendation related to the requirement for all business areas to complete business continuity 

plans in line with force policy – a small number of areas remain without plans (6) although plans 
were in place to update these by March 2018.  The second recommendation was for the force to 

consider the production of a Corporate Business Continuity Plan (agreed by the Organisational 

Reassurance Board, November 2017). 

 Internal audit review of critical contracts did not identify a business continuity gap within the 
current contracts and confirmed that positive steps have been taken to include resilience at the 

procurement stage.  

 

Managing performance: 

 oversight and ownership by 

PCC and/or chief officers  

 regular reporting to the 
independent audit 

committee  

 publication of relevant 

reports from the force to the 
PCC, supported by minutes 

of public forums attended 

by both the PCC and the 
chief constable  

 reports and minutes of the 

Performance reports to PCC:  

https://www.sussex-pcc.gov.uk/performance-reports/ 

 Oversight of performance by the PCC in monthly performance meetings with the Chief Constable, 
and by the PCCs Performance Manager in meetings with the Head of CDD 

 Head of CDD provides bi-weekly performance information shared with Deputy Chief Constable and 
circulated to other chief officers. 

 DCC and Head of CDD pre-meet held prior to PEEL meetings  

 A grading meeting is held four weeks prior to the PEEL Board (the force level performance board). 
The grading meeting reviews performance (using a report provided by the Performance 

Information Team) and identifies areas requiring further investigation and focus. The results of this 

further work is then presented to the PEEL board to identify and task improvement activity. The 

data being considered at the grading meeting is shifting from a predominantly quantitative set of 
indicators to a set with more qualitative data. As such indicators are more resource intensive to 

 

http://www.sussex.police.uk/policies-and-procedures/business-continuity-management-policy-bcm-sussex-and-surrey/
https://www.sussex-pcc.gov.uk/media/2975/it20-internal-audit-progress-report.pdf
https://www.sussex-pcc.gov.uk/media/2975/it20-internal-audit-progress-report.pdf
https://www.sussex-pcc.gov.uk/performance-reports/
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force chief officer board or 
equivalent  

 performance management 
systems, targets and reports  

 benefits realisation plans 
and monitoring reports  

 grant monitoring returns 
and assessment meetings  

 HMIC reports  

 external scrutiny of 
performance by bodies such 

as the police and crime 

panel  

 the budget and medium 
term financial planning 

processes  

 business plans.  

obtain this will be a gradual process. 

 Below the force level performance management sit a number of strategic and specialist boards 
where performance issues are discussed. Issues from these boards can be escalated to the PEEL 

board. 

 The force has no performance targets in place, but reviews performance across a wide ran ge of 
areas, and reports by exception areas of concern. 

 

Future performance framework plans: 

 A performance framework has been developed based on the forces priorities / strategic objectives . 

 The framework is being reviewed and restructured to align with the new HMICFRS Force 
Management Statements as well as the Force priorities, and to ensure a consistent approach to 

performance monitoring that informs the business planning process.  

 This framework includes an increased focus on a qualitative assessment of behaviours and 

performance, and root-cause analysis of perceived issues to really understand and resolve them 

 Work has also been undertaken to draw more management information out of our systems, 
providing a richer picture of force performance. Additional work to bring this information into our 

performance dashboard is being scoped 

 These changes are aligned with the national picture, following the Irene Curtis review into the Use 

of Targets in Policing, and the design specifically addresses many of  the issues raised in this report 

 

 

Force Strategic Boards –agendas and minutes: 

https://sussex.police.uk/freedom-of-information/meetings-and-agendas/ 

 

Internal audit reports to JAC: Dec 2017: 

https://www.sussex-pcc.gov.uk/media/2975/it20-internal-audit-progress-report.pdf 

 

HMIC PEEL Assessment 2017: https://www.justiceinspectorates.gov.uk/hmic/peel-assessments/peel-
2017/sussex/.   

Robust internal control: 

 framework of corporate 

governance, including 

contract standing orders and 
financial regulations  

 financial standards guidance  

Code of Corporate Governance , reviewed annually:  

https://www.sussex.police.uk/about-us/governance-and-processes/code-of-corporate-governance/ 

https://www.sussex-pcc.gov.uk/media/2995/code-of-governance-v5.pdf 

 

Risk Management Strategy and Policy reviewed every two years.  Last reviewed and formally approved Dec 
2015. 

 

https://sussex.police.uk/freedom-of-information/meetings-and-agendas/
https://www.sussex-pcc.gov.uk/media/2975/it20-internal-audit-progress-report.pdf
https://www.justiceinspectorates.gov.uk/hmic/peel-assessments/peel-2017/sussex/
https://www.justiceinspectorates.gov.uk/hmic/peel-assessments/peel-2017/sussex/
https://www.sussex.police.uk/about-us/governance-and-processes/code-of-corporate-governance/
https://www.sussex-pcc.gov.uk/media/2995/code-of-governance-v5.pdf
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 risk management strategy  

 risk management 

strategy/policy has been 

formally approved and 
adopted and is reviewed and 

updated on a regular basis  

 compliance with the Code of 

Practice on Managing the 
Risk of Fraud and Corruption 

(CIPFA, 2014)  

 effective internal audit 

service is resourced and 
maintained  

 independent audit 
committee complies with 

best practice as  outlined in 
Audit Committees: Practical 

Guidance for Local 

Authorities and Police 

(CIPFA, 2013) including 
terms of reference, 

membership and training  

 annual assurance statement 

produced  

 external audit reports.  

Risk Management Strategy: 

http://www.sussex-pcc.gov.uk/wp-content/uploads/2015/12/IT-15-Appendix-Revised-Risk-Management-

Strategy.pdf 

Risk Management Policy: 

http://www.sussex-pcc.gov.uk/wp-content/uploads/2015/12/IT-15-Risk-Managment-policy1049-PP.pdf 

 

External scrutiny: Joint Audit Committee: 

https://www.sussex-pcc.gov.uk/the-pcc/transparency/audit-committee/ 

 

Chief Officer Annual Assurance Statements: 

Chief Officer Assurance Statements form part of a wider force assurance map, designed to satisfy the 

Chartered Institute of Public Finance and Accountancy Good Governance guidance, in which a  very 

comprehensive list of requirements is specified together with examples of suitable supporting policies, 

procedures and key documents present 

https://sussex.police.uk/about-us/governance-and-processes/chief-officer-assurance-statements/ 

Annual Governance Statement: 

Previous AGSs available via the Sussex police website alongside the Statement of Accounts:  

https://sussex.police.uk/freedom-of-information/statement-of-accounts/ 

 

Managing data: 

 role of the chief information 
officer  

 data protection policies and 
strategies  

 publication strategies  

 information sharing 

protocols  

 reports on the activity of the 
force crime registrar  

 Freedom of Information Act 

Chief Information Officer:  Neil Roberts, is the Senior Information Risk Owner (SIRO) for Surrey and Sussex 
Police. He is accountable for all the infrastructure, systems, people and policies for the effective, efficient 

and secure management of data, information and knowledge for policing in Sussex  and Surrey. 

The joint Surrey and Sussex Security and Information Management Board, chaired by the CIO  is the 

governance board 

 

Data protection policies and strategies  

 Data breach training has been provided to all Gold Commanders and their staff officers to enable them 
to respond effectively to such incidents. 

 Data Protection and protective marking training has been mandated and is being implemented, with a n 

achieved compliance of over 90%. A fresh cycle of Data Protection training is due to be launched in 

March this year in preparation for the new Data Protection Act which will be both mandated and 

Action 7 

 

HMIC Crime Data Integrity 2016 Sussex Report - Areas for 

Improvement 

Continuing throughout 2017-18 

Owner: DCC/Force Crime Registrar 

 

 AFI 1: The force should design and provide crime-
recording training that is bespoke to the level of 

knowledge required by officers and staff for their role. 

  

http://www.sussex-pcc.gov.uk/wp-content/uploads/2015/12/IT-15-Appendix-Revised-Risk-Management-Strategy.pdf
http://www.sussex-pcc.gov.uk/wp-content/uploads/2015/12/IT-15-Appendix-Revised-Risk-Management-Strategy.pdf
http://www.sussex-pcc.gov.uk/wp-content/uploads/2015/12/IT-15-Risk-Managment-policy1049-PP.pdf
https://www.sussex-pcc.gov.uk/the-pcc/transparency/audit-committee/
https://sussex.police.uk/about-us/governance-and-processes/chief-officer-assurance-statements/
https://sussex.police.uk/freedom-of-information/statement-of-accounts/
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2000 arrangements  

 complaints received records  

 partnership protocols and 
agreements.  

supported by a withdrawal of access for any non-compliant staff. 

 

Publication strategies  

 Sussex Police has a publication scheme for FOIs for Sussex on our intranet and we are integrating it into 

our operational planning, seeking to reduce demand by publishing and then referring enquiries to the 
responses on the website. 

 

Information sharing protocols  

 There are over 50 Information Sharing Agreements (ISAs) in force that are being reviewed and published 
on the intranet, together with templates and advice.  Staff can refer to these and use them as a resource 

if further ISAs are required.  The force is in the process of combining these with Surrey ISAs in joint 

register to effectively support collaborative policing. 

 An Information audit in in the final stages to map 270 systems and stores that hold personal data as part 
of preparation for the introduction of the new Data Protection Act.  This will provide a foundation for 

further compliance work including mapping all information shared with partner agencies.  

 

Freedom of Information Act 2000 arrangements  

 Compliance with FOI continues to be strong with over 90% of responses being achieved within the 
target 20 days, against an information Commissioner’s Office (ICO) target of 90%.  There were  

1361 requests in 2016, an increase of 7.5%, following on from a 6% increase on 2015,  and 8% 

increase from 2014. 

 

Data protection policies: 

 

821/2017: Freedom of information Act 2000 policy; 

https://sussex.police.uk/about-us/policies-and-procedures/freedom-of-information-act-2000/ 

 

780/2016 Data Protection Act 1998: 

https://sussex.police.uk/about-us/policies-and-procedures/data-protection-act-1998/ 

 

722/2016 Force Information Security Policy: 

https://sussex.police.uk/about-us/policies-and-procedures/force-information-security-policy/ 

 

1171/2017 Information Assets policy 

https://sussex.police.uk/about-us/policies-and-procedures/information-assets/ 

Update February 2018:  

Since the publication of this recommendation, there has been 

a widespread and targeted training programme developed by 
the Crime Management Unit, led by the Force Crime & 

Incident Registrar. Examples of this are regular visits to MASH 

and Safeguarding Hubs, targeted training for Public 

Protection, Roads Policing, Response Teams,  Contact Centre, 
Major Crime Team, Serious & Organised Crime Unit and 

regionally, the Regional Organised Crime Unit and Counter 

Terrorism and Intelligence Unit. This training includes 
coverage of common crime recording errors found along with 

basic crime recording 

The Deputy Chief Constable has led his vision of the 

importance of crime recording and this has been promulgated 

to the force via the intranet 

Following publication of the CDI Report, an early decision was 

taken not to target training for officers and staff via NCALT. 

The resource demand in designing an appropriate package 
was not considered cost effective, given the poor uptake and 

understanding of such a training technique. Close liaison has 

been maintained with other forces and the NPCC Lead for 

Crime Recording and Statistics, Chief Constable Bill Skelly in 
determining the most effective means by which force wide 

learning can be undertaken  

Status: Being progressed  

 

 AFI 2: The force should develop and implement 
procedures for the effective supervision of crime-

recording decisions throughout the whole force.  

 

Update February 2018: 

Supervisors have been targeted for training and guidance. A 

standing invitation is available to all Sergeants from all 

disciplines to visit the CMU in order to understand their roles 

and responsibilities in relation to crime recording. Many have 
taken up this opportunity and visits continue to take place. 

The Investigations Standards Group has now mandated that all 

PiP2 Supervisors should spend one day with the CMU. This 

https://sussex.police.uk/about-us/policies-and-procedures/freedom-of-information-act-2000/
https://sussex.police.uk/about-us/policies-and-procedures/data-protection-act-1998/
https://sussex.police.uk/about-us/policies-and-procedures/force-information-security-policy/
https://sussex.police.uk/about-us/policies-and-procedures/information-assets/
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1770/2016 Management of Police Information (M0PI) for the Retention, Storage and Disposal of 

Documents 

https://sussex.police.uk/about-us/policies-and-procedures/management-of-police-information-mopi-for-

the-retention-storage-and-disposal-of-documents/ 

 

Complaints received: 

 Complaints are recorded on Centurion and analysed/reported on quarterly to the PCC and DCC.  

 Results of investigation are recorded and analysis can be accessed from the link below:  

        https://www.sussex.police.uk/freedom-of-information/complaints-data/ 

 

Partnership protocols and agreements  

Data Privacy Impact Assessments are completed for all new processes and systems and work is progressing 
to include standard clauses in all new data processing contracts to ensure compliance with more rigorous 

data security and management regulations  required under the new Data Protection Act .  

 

An internal audit review of Safeguarding was undertaken in 2017  and reported to the JAC November 2017: 
https://www.sussex-pcc.gov.uk/media/2975/it20-internal-audit-progress-report.pdf 

Findings from this review and the identified risk will be address. The report detailed a high level 
recommendation that the force should develop an information sharing agreement with all of its key partners 

in relation to adults to ensure all partners can be held accountable for information shared in t he context of 

safeguarding.  

 

Reports on the activity of the force crime registrar: 

 

HMIC inspection of Crime Data Integrity, Sussex report, Aug 2016: 
http://www.justiceinspectorates.gov.uk/hmic/publications/sussex-crime-data-integrity-inspection-2016/ 

Summary Judgement: “Good”  

“Sussex Police has made concerted efforts to improve crime-recording accuracy since HMIC’s 2014 Crime Data 

Integrity inspection report. Importantly, officers and staff have made progress in placing the victim at the 
forefront of their crime-recording decisions. As a result, 94.59 percent of reports of crime are being recorded 

(with a confidence interval of +/- 1.70 percent). In particular, we found that: 

 the force recorded every reported rape; 

 its decisions to cancel recorded crimes of rape, violence and other sexual offences were correct; and 

 it has made good progress in implementing the recommendations set out in our 2014 report.  

was re-enforced at the meeting held on 20
th

 February 2018. 
This process has begun and further visits are planned. The 

Investigations Standards Meeting, chaired by Det. Supt. Jo 

Banks, is an opportunity to drive up standards of investigation 

and this very much includes the classification and 
identification of crime. The supervision of crime recording 

decisions has been particularly emphasised within the Contact 

Centre where there is a strong relationship with the dedicated 
point of contact, with whom CMU supervisors meet monthly. 

Status: Being progressed  

 

 AFI 3: The force should improve its auditing of third party 

reports to ensure it includes adult as well as child 
vulnerable victims.  

 

Update November 2017: 

This recommendation is now complete and third party reports 

referenced here are now audited prior to the filing process. 
This is documented within the Strategic Audit Plan. 

Status: Completed 

 

 AFI 4: The force should formalise how it provides feedback 
to staff regarding their crime-recording decisions by 

implementing common practices across all divisions and 

departments.  

 

Update February 2018:  

The system currently employed for providing feedback to staff 

regarding their crime recording decisions provides a RAG 
status within NICHE. This status is available for staff and their 

supervisors to see and understand where persistent mistakes 

are made. Where mistakes are made, follow up and guidance 
will take place as set out in the Monthly Crime Managers’ 

Report. 

Status: Being progressed  

 

 AFI 5: The force should improve its understanding and use 

https://sussex.police.uk/about-us/policies-and-procedures/management-of-police-information-mopi-for-the-retention-storage-and-disposal-of-documents/
https://sussex.police.uk/about-us/policies-and-procedures/management-of-police-information-mopi-for-the-retention-storage-and-disposal-of-documents/
https://www.sussex.police.uk/freedom-of-information/complaints-data/
https://www.sussex-pcc.gov.uk/media/2975/it20-internal-audit-progress-report.pdf
http://www.justiceinspectorates.gov.uk/hmic/publications/sussex-crime-data-integrity-inspection-2016/
http://www.justiceinspectorates.gov.uk/hmic/publications/crime-recording-making-the-victim-count/
http://www.justiceinspectorates.gov.uk/hmic/publications/crime-recording-making-the-victim-count/
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Identified areas for improvement detailed in the report were included in the 2016 -17 AGS, action 7. 

Following a delay, it is now the intention of the Force Crime & Incident Registrar to write, on behalf of Sussex 

Police, to Chief Constable Gareth Wilson, NPCC Lead for Equality & Diversity to seek clarification on this AFI. 

A letter will be prepared for the signature of Chief Constable Giles York. Continuing liaison will also be 

established with Chief Constable Bill Skelly, NPCC Lead for Crime Recording & Statistics with whom the FCIR 
has recently met. 

 

of classification N100 and introduce processes to ensure 
that it records all reports of rape within the timeframes 

permitted within the crime-recording rules.  

 

Update November 2017: 

All reports of N100 (third party reports of rape) are now 

audited weekly and circulated to senior Detectives, 
predominantly within Public Protection. Timeliness features as 

part of the audit and as such, this area for Improvement may 

be considered as complete. 

Status: Completed 

 

 AFI 6: The force should improve how it collects diversity 

information from victims of crime and how it uses this to 
inform its compliance with its equality duty.  

 

Update February 2018: 

By the admission of the Lead Inspector on the programme, 

when challenged on its validity in an open forum in October 

2016, he indicated that he was not aware of any good practice 
nationally in this area, nor how this may be tackled. Initial 

reaction in Sussex was to push this to the Contact 

Collaboration Project, but this is no longer viable. 

Recently this AFI was discussed at length at the Home Office 

Strategic Working Group for Crime Data Integrity, at which 

senior leaders such as the Head of the Office for National 
Statistics, Head of Statistics for the Home Office and the 

National Crime Registrar were present. It was recognised that 

the HMICFRS have inserted this AFI in all CDI reports published 
to date.  

The proposal for the Chief Constable of Sussex to write to the 
NPCC Lead for Equality & Diversity, Chief Constable Gareth 

Wilson and for the communication to be copied to Matt Parr, 

HM Inspector of Constabulary and HM Inspector of Fire & 

Rescue Services was discussed. In the absence of guidance 
from the HMICFRS as to how this AFI should and could be 

tackled, it was felt by the Strategic Working Group that this 

was a sensible way forward. Continuing liaison will also be 
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established with Chief Constable Bill Skelly, NPCC Lead for 
Crime Recording & Statistics with whom the FCR has recently 

met. 

Status: Being progressed 

Strong public financial 
management: 

 HMIC assessments and 
recommendations  

 internal audit reports  

 annual financial strategy  

 budget monitoring reports  

 annual statement of 
accounts  

 treasury management 

strategy and monitoring 
reports  

 annual audit letter  

 receipt of unqualified audit 

opinion and VfM conclusion.  

HMIC PEEL Efficiency report 2017: 

https://www.justiceinspectorates.gov.uk/hmic/wp-content/uploads/peel-police-efficiency-2017-sussex.pdf 

Internal audit reports to JAC: Dec 2017: 

https://www.sussex-pcc.gov.uk/media/2975/it20-internal-audit-progress-report.pdf 

 

Annual Statement of Accounts: 

https://www.sussex.police.uk/media/6890/2016-17-pcc-final-signed-accounts-170920.pdf 

https://www.sussex.police.uk/media/6891/01-2016-17-cc-final-signed-accounts-170920.pdf 

 

Treasury Management strategy 2017-18: 

https://www.sussex-pcc.gov.uk/media/2416/it-19-01-tmss-2017-18-sussex-pcc-170313-post-imcc-review.pdf 

Internal audit review of Treasury Management March 2017: Substantial assurance 

 

Annual Audit letter 2016-17: 

https://www.sussex-pcc.gov.uk/media/2961/it-18-reports-from-external-audit.pdf 

 

Action 17: 

Further improvements to financial reporting identified by the 

newly appointed Director of Finance – including 
improvements required in processes used by the joint 

Surrey/Sussex Management Accounting team, and enhanced 

frequency/content of external financial reporting agreed with 

the OSPCC CFO for 2017/18. Enhanced scrutiny of financial 
management through the appointment of the new CFO in the 

OSPCC. 

Continuing throughout 2017-18 

Owner: Director of Finance 

Whilst the new tri-force Enterprise Resource Planning (ERP) 
solution will be implemented during 2018/19, improvements 

are still required and are being implemented in the current 

financial year, given that Sussex and Surrey forces will still be 

using the two different financial management systems, yet 
producing a single set of data for collaborated operational 

services.  

Given the need to resolve not just the ongoing improvements 

within the service, but also the wider corporate challenges 

such as systems access; we have set up a ‘Gold Group’ 

specifically to oversee the improvement actions being taken - 
and to provide additional resources where necessary. 

Actions being implemented, as approved by the Gold Group 
therefore include: 

(a) Recruitment of an interim Finance Change Manager to 
provide capacity for necessary improvements 

(b) Chief Information Officer attendance at the Gold Group 

to facilitate solutions to the access problems to the two 

separate financial management systems at each force to 

identify and prioritise what the ICT service can do in 
support. 

(c) To identify and deliver suitable finance training for 

https://www.justiceinspectorates.gov.uk/hmic/wp-content/uploads/peel-police-efficiency-2017-sussex.pdf
https://www.sussex-pcc.gov.uk/media/2975/it20-internal-audit-progress-report.pdf
https://www.sussex.police.uk/media/6890/2016-17-pcc-final-signed-accounts-170920.pdf
https://www.sussex.police.uk/media/6891/01-2016-17-cc-final-signed-accounts-170920.pdf
https://www.sussex-pcc.gov.uk/media/2416/it-19-01-tmss-2017-18-sussex-pcc-170313-post-imcc-review.pdf
https://www.sussex-pcc.gov.uk/media/2961/it-18-reports-from-external-audit.pdf


57 

 

budget holders – (Underway see section 3 below re CIPFA 
support.) 

(d) For the programme management office to complete a 
Post Implementation Review (PIR). (complete) 

(e) A peer review from another force to be carried out 
following full implementation of these changes, to enable 

the improvements to be fully considered. (To be arranged 

following implementation of improvements) 

(f) The establishment of a Finance Change Board, Chaired by 

the Director of Finance to implement all changes and 
report progress to the Gold Group. (Implemented) 

(g) Joint Finance Team away days held, focussed on both 
team development and supporting improvements. 

(Implemented and ongoing). 

(h) Budgets for the 2017/18 financial year with accountability 

statements explaining budget holders’ 

roles/responsibilities have been issued (earlier than prior 

year and before the 1st April,). (Implemented - however, 
in the spirit of continuous improvement, a review of this 

process is underway to further identify future 

improvements) 

(i) New, user-friendly monthly more clearly understandable 

financial monitoring report templates for budget holders 
for 2017/18 which have been shared with budget holders 

and key stakeholders. (Implemented) 

Support from the Chartered Institute for Public Finance and 

Accountancy (CIPFA). CIPFA has very recently announced a 

national initiative to develop ‘Financial Excellence in Policing’. 

This presents an ideal opportunity for the forces in Sussex and 
Surrey to link our own improvement programme to national 

best practice 

CIPFA have therefore been engaged by the forces to support 

our ongoing improvements. This will not just cover 

improvements in management accounting, but in overall 

financial management and governance. This will enable us the 
opportunity to take a step change from our existing position 

and to be at the forefront of adopting best practice amongst 

forces nationally. The approach with CIPFA includes: 
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 A facilitated Financial Management Review / Diagnostic – 
Based on CIPFA’s updated Financial Management Model, 

this measures the strengths and weaknesses across the 
whole of an organisation including areas such as 

processes, people, leadership and stakeholders, then 

helps develop and implement a target-driven 

improvement plan and allows progress to be closely 
tracked and measured; benchmarking financial 

management against best practice; raise effectiveness 

and confidence in stewardship, performance and the 

ability to implement change. It focuses on financial 
management capability across the whole orga nisation 

and helps pinpoint priorities for change. 

 Finance Business Partnering skills improvement - 

Effective Finance Business partnering involves provision 
of strategic as well as operational decision support. This 

role furthers the relationship between finance and non-

finance professionals across the organisation and 

highlighted how finance sits at the core of decision 
making. CIPFA has developed an accredited qualification, 

up to post graduate level 7 to support this new aspect to 

the finance role and in particular to develop the different 
skill sets and approaches required to operate effectively 

as a Finance Business Partner (FBP). The proposal is to 

deliver the training to the group of FBPs on site using 

real work based issues in the sessions to achieve 
maximum benefit. 

 Finance Awareness E-Learning for budget holders – 
Introduction to Finance/Finance for Non-Financial 

Managers which will be mandated to all budget holders 
using CIPFA’s existing on-line training package used 

extensively in local government, but tailored for Police 

funding. 

 Accounts Closedown Software - CIPFA has developed 
new software to help improve the financial year-end 

closure process and the production of the Statement of 

Accounts. The statutory deadline for producing the 

Statement of Accounts is brought forward by a month 
for the current financial year, from a deadline of 30 June 
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to a deadline of 31 May. Whilst a dry run was carried out 
for the 2016/17 statements, this new software will allow 

us to assess and, perhaps, implement new joint ways of 

working across both forces for this year-end. 

 

Update November 2017: 

 An interim Finance Change Manager is in place which has 
led to improvement in the Joint Finance Service team 

 CIPFA training sessions are being arranged for budget 
holders 

 CIPFA development sessions are being arranged for 
Finance Business Partnering Skills improvement within 

the Joint Finance Service team 

 We are also about to implement the CIPFA Accounts 
Closedown Software (in Sussex and Surrey) with the kick 

off meeting arranged for Friday 3
rd

 November to facilitate 

faster closedown and greater transparency between the 
ledgers and the statutory annual accounts.  This will also 

simplify alignment and transfer of Surrey and Sussex 

finance systems to the new ERP system. 

Status: COMPLETED for 2016-17 and 2017-18 but ongoing 

improvements will continue throughout 2018-19 . 

Delays to the implementation of the ERP solution will mean 

that key financial data will remain on 2 separate financial 

systems across Surrey and Sussex – resuting in a continued 
sub-ioptinal solution for the joint finance team and budget 

holders in collaborated services. To minimise the ongoing 

risks, a ‘middleware’ solution is currently being developed to 

enable data extraction and combined reporting across both 
SAP and Oracle, which will be necessary to use throughout 

2018/19 . 

Review  and identification of any 

areas of weakness for potential 

inclusion in the 2017-18 AGS 

 Safeguarding internal audit high level finding regarding information sharing with partners to be 

addressed: 

 “The force should develop an information sharing agreement with all of its key partners in relation to adults 

to ensure all partners can be held accountable for information shared in the context of safeguarding” . 

Action: The vulnerable adults safeguarding improvement plan will incorporate the multi -agency information 
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sharing agreement. Owner: Det. Supt Fiona MacPherson. 

 Corporate Business Continuity Plan to be developed.  

Owner: Business Continuity Co-ordinator 
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Principle of Good Governance: G Implementing good practices in transparency, reporting and audit to deliver effective accountability.  

Examples of sources of evidence Force evidence and assurance 

Force Chief Officer owner: Director of Finance, Peter Gillett, supported by CDD/Miranda Kadwell 

Identified issues included in 2016-17 AGS and updates 

Implementing good practice 
in transparency: 
 annual report  

 a standard decision report 

template is used 
consistently  

 information published on 

the website in accordance 

with the Elected Local 
Policing Bodies (Specified 

Information) Order 2011  

 statement of accounts and 

AGS  

 reports to the police and 
crime panel  

 publication (subject to 

confidentiality tests) of force 
board papers  

 publication (subject to 
confidentiality tests) of 

reports presented to the 
PCC.  

Statement of accounts and AGS:  

https://sussex.police.uk/freedom-of-information/statement-of-accounts/ 

 

JAC minutes Sept 2017: https://www.sussex-pcc.gov.uk/media/2977/minutes-20-september-2017-final.pdf 

records that the JAC Chairman congratulated the finance team for the high standard of accounts produced. 

 

Internal Audit Plan 2017-18: https://www.sussex-pcc.gov.uk/media/2409/it-16a-2017-18-sp-plan.pdf 

 

Reports to the police and crime panel:  

http://www.sussex-pcc.gov.uk/pcp-entries/ 

 

Publication of force board papers: 

 https://sussex.police.uk/freedom-of-information/meetings-and-agendas/ 

 

 

 

Implementing good practices 
in reporting: 

 formal annual reports  

 annual financial statements  

 appropriate approvals  

 HMIC assessments and 

responses  

HMIC inspection reports and PCC’s responses:  

https://www.sussex-pcc.gov.uk/performance/hmicfrs-inspection-reports/ 

 

External audit and review: 

https://www.sussex.police.uk/freedom-of-information/external-audit-and-review/ 

 

Annual Audit letter 2016-17: 

 

https://sussex.police.uk/freedom-of-information/statement-of-accounts/
https://www.sussex-pcc.gov.uk/media/2977/minutes-20-september-2017-final.pdf
https://www.sussex-pcc.gov.uk/media/2409/it-16a-2017-18-sp-plan.pdf
http://www.sussex-pcc.gov.uk/pcp-entries/
https://sussex.police.uk/freedom-of-information/meetings-and-agendas/
https://www.sussex-pcc.gov.uk/performance/hmicfrs-inspection-reports/
https://www.sussex.police.uk/freedom-of-information/external-audit-and-review/
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 the external auditor’s annual 
letter  

 action plans to deal with 

specific matters  

 annual governance 
statement  

 force management 

statement  

 process design follows best 
practice  

 the PCC and force websites  

 reports to the police and 

crime panel.  

https://www.sussex-pcc.gov.uk/media/2961/it-18-reports-from-external-audit.pdf 

 

Statement of accounts and AGS:  

https://sussex.police.uk/freedom-of-information/statement-of-accounts/ 

 

Assurance and effective 
accountability: 

 evidence that 
recommendations have 

informed positive 

improvements  

 compliance with the CIPFA 
Statement on the Role of 

the Head of Internal Audit 

(2010)  

 publication of responses to 
HMIC assessments and 

recommendations  

 community engagement 

strategy  

 collaboration agreements, 
including effective 

governance arrangements 

external audit reports 
including the annual letter. 

Organisational Reassurance Board:  

Agenda and minutes to evidence the scrutiny and oversight of implementation of recommendations (HMIC, 

IPCC and internal audit): 

https://sussex.police.uk/freedom-of-information/meetings-and-agendas/organisational-reassurance-board/ 

 

Community Engagement Strategy: See section: B 

 

Collaboration agreements: See section B 

 

Annual Audit letter:  

https://www.sussex-pcc.gov.uk/media/2961/it-18-reports-from-external-audit.pdf 

 

 

 

Review and identification of any 

areas of weakness for potential 
inclusion in the 2017-18 AGS. 

  

https://www.sussex-pcc.gov.uk/media/2961/it-18-reports-from-external-audit.pdf
https://sussex.police.uk/freedom-of-information/statement-of-accounts/
https://sussex.police.uk/freedom-of-information/meetings-and-agendas/organisational-reassurance-board/
https://www.sussex-pcc.gov.uk/media/2961/it-18-reports-from-external-audit.pdf
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