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Agenda Item 15 
 

To:  Joint Audit Committee 
 

Date:  11 July 2017 
 
By: Deputy Chief Constable 

 
Title:  Reports from Other External Bodies 

 

 
Purpose of Report: 
 

This report highlights reports from her Majesty‘s Inspectorate of 
Constabulary (HMIC) Independent Police Complaints Commission (IPCC) 

and Information Commissioner’s Office (IOC) for scrutiny by the 
Committee. 
 

Terms of Reference: 
As set out in the Committee’s terms of reference, the Committee is; 

 
5. Considering the arrangements to secure value for money and 

review assurances and assessments on the effectiveness of these 
arrangements.  
 

6. Considering any partnership arrangements and reviewing 
assurances on the associated governance arrangements and control 

mechanisms. 
 

 
Recommendations  

 
- That the Committee notes the report. 

 

 
Her Majesty Inspectorate of Constabulary (HMIC) 
 

1.1   Police Effectiveness, Efficiency and Legitimacy (PEEL) 

 

HMIC published the final element of their 2016 PEEL assessment of 
Sussex Police in March 2017, setting out their findings of the 
Effectiveness of the force. This report followed the publication of 

reports in relation to the Efficiency, Legitimacy and Leadership 
elements of the assessment in November and December 2016.  

 
1.2 HMIC’s overall judgement was that Sussex Police “Requires 

improvement” for effectiveness1. (Sussex has been judged as 

“Good” for efficiency and legitimacy). 

                                                 
1 https://www.justiceinspectorates.gov.uk/hmic/peel-assessments/peel-

2016/sussex/ 

https://www.justiceinspectorates.gov.uk/hmic/peel-assessments/peel-2016/sussex/
https://www.justiceinspectorates.gov.uk/hmic/peel-assessments/peel-2016/sussex/
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1.3 HMIC identified a cause of concern in relation to the quality of 

investigation and decision-making in relation to some domestic 
abuse cases referred to the resolution centre. In their report HMIC 

set out three recommendations to address this cause of concern2. 
In addition, HMIC detailed a number of areas for improvement 
across other areas they inspected for effectiveness. 

 
1.4 The force has considered the report and taken measures to address 

the causes of concern, including those recommendations requiring 
immediate action. Further work is progressing to fully address 
HMIC’s concerns and to implement the areas for improvement.   

 
1.5 A summary of the overall 2016 Sussex PEEL assessment can be 

found on the HMIC website, which includes Her Majesty’s 
Inspector’s observations regarding Sussex, confirming that she is 
“satisfied with most aspects of Sussex police’s overall performance. 

However, there are some areas that the force needs to improve to 
provide a consistently good service.3 

 
1.6 HMIC are currently undertaking the fourth annual PEEL assessment 

of Sussex Police. The inspection fieldwork for the Efficiency and 
Legitimacy element of the PEEL 2017 assessment of the force will 
be completed in July, with the report expected to be published 

during autumn 2017. A second inspection will be undertaken in the 
autumn to cover the Effectiveness element. 

 

1.6 Unannounced Custody Inspection 

An unannounced joint inspection of Sussex Police Custody was 

undertaken by HMIC and HM Inspectorate of Prisons from 7-18 
November. A report setting out findings was published in March 

20174. The inspection was part of a national programme of joint 
inspections of police custody which monitor the treatment of and 
conditions for detainees and aim to prevent ill-treatment. It was the 

second inspection of Sussex police custody cells. (The first 
inspection was in 2011). 

 
1.7 The report sets out five recommendations to address the following 

concerns: 

                                                                                                                                            
 
2 https://www.justiceinspectorates.gov.uk/hmic/wp-content/uploads/peel-police-

effectiveness-2016-sussex1.pdf 

 
3 http://www.justiceinspectorates.gov.uk/hmic/peel-assessments/peel-

2016/sussex/? 

 
4 http://www.justiceinspectorates.gov.uk/hmiprisons/wp-

content/uploads/sites/4/2017/03/Sussex-police-.pdf 

 

https://www.justiceinspectorates.gov.uk/hmic/wp-content/uploads/peel-police-effectiveness-2016-sussex1.pdf
https://www.justiceinspectorates.gov.uk/hmic/wp-content/uploads/peel-police-effectiveness-2016-sussex1.pdf
http://www.justiceinspectorates.gov.uk/hmic/peel-assessments/peel-2016/sussex/
http://www.justiceinspectorates.gov.uk/hmic/peel-assessments/peel-2016/sussex/
http://www.justiceinspectorates.gov.uk/hmiprisons/wp-content/uploads/sites/4/2017/03/Sussex-police-.pdf
http://www.justiceinspectorates.gov.uk/hmiprisons/wp-content/uploads/sites/4/2017/03/Sussex-police-.pdf
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 no progress had been made in relation to mitigating or 
eliminating the risks previously identified in relation to potential 

ligature points, which placed detainees and the force at 
significant risk; 

 in spite of collaborative work between the force and partners, 
the number of detainees held under section 136 of the Mental 
Health Act as a place of safety had increased in the recent six-

month period;  

 the collation and extraction of data from force systems were 

inadequate, particularly in relation to the use of force, leading to 
an inability to monitor key areas of activity; and 

 there were some weaknesses in the way that the Police and 

Criminal Evidence Act 1984 (PACE) and the codes of practice 
were being applied, such as an over-reliance of conducting 

reviews remotely by telephone. 

 
1.8 However, the report concluded that: 

 
“Despite some mixed findings, this was still a relatively positive 

inspection. Importantly, most detainees held in police custody in 
Sussex continued to be treated decently”.  

 
1.9 The force has considered the report and has developed an action 

plan to address the recommendations and the areas for 

improvement detailed in the report.   
 

1.10. Joint inspection of Stalking and Harassment  

This inspection is being carried out jointly by HMIC and Her 
Majesty’s Crown Prosecution Service Inspectorate (HMCPSI).The 

inspection aims to assess the effectiveness of police forces and the 
Crown Prosecution Service (CPS) in dealing with cases involving 

stalking and harassment, and to examine the service received by 
victims. Six forces, including Sussex, were inspected as part of the 
inspection fieldwork during spring 2017. A thematic report will be 

published later in the year. 
 

1.11 HMIC recommendations 

Recommendations from all HMIC inspection reports, national and 
Sussex specific, continue to be monitored through the 

Organisational Reassurance Board and assurance provided that 
recommendations have been addressed. Those recommendations 

that relate to governance issues are also detailed in the Annual 
Governance Statement action plan. 

 

Office of Surveillance Commissioners (OSC) 
 

2.1 The OSC oversees the conduct of covert surveillance and covert 
human intelligence sources by public authorities in accordance with 

https://www.justiceinspectorates.gov.uk/hmcpsi/
https://www.justiceinspectorates.gov.uk/hmcpsi/
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the Police Act 1997 and the Regulation of Investigatory Powers Act 
2000 (RIPA). 

 
2.2 Following the OSC inspection in January 2017, Sussex Police has 

received a positive report.  
 
2.3 In addition to there being no formal recommendations resulting 

from the inspection, the inspector commented on a range of good 
practice found, including noting that the force has addressed the 

‘observations’ from their 2016 report. ‘Observations’ are advisory 
points which do not require formal recommendation: not all forces 
undertake this. 

 
2.4  This comment underscores Sussex Police practise to learn and 

improve from inspections and audits, rather than merely respond to 
recommendations made. 

 

Independent Police Complaints Commission (IPCC) 
 

3.1 Two recommendations have been issued by the IPCC in connection 
with action taken by Sussex Police staff following an incident at the 

annual Lewes fireworks procession, where officers arrested a 
woman for being drunk and disorderly5. 

 

3.2 The recommendations:  
 

 When a detainee, arrested in connection with the annual Lewes 
fireworks procession is released with no further action, Sussex 
Police may wish to review the role of the secondary investigation 

team in recording the decision-making and rationale. 
 

 Sussex Police should review their training to ensure all police 
staff are aware of their anti-fraud and corruption policy, 
specifically in relation to managing conflicts of interest. 

 
3.3 Recommendations from all IPCC reports, along with good practice, 

emanating from their Learning the Lessons bulletin, continue to be 
monitored through the Organisational Reassurance Board and 
assurance provided that recommendations have been addressed. 

 
 

Contact List 
 
Contact: David Tonkin, Sussex Police 

Email: david.tonkin@sussex.pnn.police.uk 
Tel: 101 Ext: 545330 

 

                                                 
5
 https://www.ipcc.gov.uk/recommendations/recommendations-sussex-police-january-2017  

https://www.ipcc.gov.uk/recommendations/recommendations-sussex-police-january-2017

