
         Appendix A 
 

1 of 5 

Areas for Improvement - Action Plan 
 

Ref Area for improvement Action owner Update on progress 

Issues carried over from 2015-16 AGS   

1 Consider the requirements of the Policing & Crime Bill where it relates to the role of the 

Police & Crime Commissioner 

The Policing and Crime Act 2017 has introduced new responsibilities for the PCC in two specific 

areas: 

 Complaints; at the very least, PCCs will be responsible for local resolution appeals 
(known as reviews) 

 Fire and Rescue Service: important to ensure effective oversight of plans to change 
the governance arrangements for Fire and Rescue.  

 

Continuing throughout 2017-18 

Chief 

Executive/Assurance 

Manager 

Complaints update  

An options paper setting out the new requirements and models 

available for adoption by Commissioners was presented to the 

PCC at SMT on 11 September 2017. The Commissioner has 

confirmed adoption of model 1. Work is now underway on the 

implementation of the new working arrangements. 

 

Fire and Rescue 

In September 2016 a local business case (LBC) was commissioned 

to assess police and fire collaboration governance options in 

Sussex and involved detailed information being provided and 

analysed from all key stakeholders . 

 

The LBC identified that up to £7m of the efficiency benefits 

identified could, in fact, be achieved between the two FRS and 

Sussex Police without a change in governance. Whilst preparing 

the LBC, the FRA’s gave a renewed commitment to more 

energetically embrace collaboration. In July ‘17 the Commissioner 

announced that her preferred option is to not to pursue a change 

in governance at this time, but intends to revisit the governance 

options in 2 years’ time once the FRA’s have demonstrated a 

willingness to seize the opportunities identified in the LBC. 

Completed July 2017. 

2 Develop a partnership map to support the work of the Communications Team and other 

project teams within the OSPCC.  

Combine with 6 as set out below. 

Continuing throughout 2017-18 

 

Head of 

Communications 

and Public 

Engagement/ Head 

of Partnerships 

See improvement 6. 
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New areas for improvement identified by the OCPCC   

3 Review of the decision making process and information available to the Police & Crime Panel  

and members of the public: 

 A review of the decision making process is currently underway to ensure transparency and 

accessibility of information to both the public and the Police & Crime Panel. 

 To include details of the Governance & Integrity meetings to be made available online to 
ensure transparency and public accountability. 

 

To be completed by November 2017. 

Head of 

Performance 

 A review of the decision making process review of the information 
available to the public and the Police & Crime Panel has now been 

undertaken. The forward work programme of key decision and the 

full decision notice will now be available on the PCCs website. 

 

The agenda and a brief note of discussions at the Governance & 

Integrity meetings will be made available online from the next 

meeting scheduled to take place on 27 September 2017. 

 

 

 

 

 

Completed 15 September 2017 

4 During 2017-18 financial scrutiny meetings will take place with the PCC and Deputy Chief 

Constable to ensure that decision making is carried out in a timely manner and to ensure 

maximum transparency: 

 Introduced a new finance Police Accountability Meeting being the PCC and Chief 
Constable together each month to maintain finances, establishment to ensure resources 

and properly managed. 

 Reviewing the Procurement Board and Investment Board to ensure they are fully 
integrated with strategic decision making processes and systems. 

 

To be completed by November 2017. 

Chief Finance 

Officer 

The first FPAM meeting was held on 22 August 2017 and will be 

held on a monthly basis. 

 
A review of the Procurement Board has been undertaken and its 

terms of reference updated. The Investment Board has also been 

reviewed and ceased with its function now been included within 
the Change Board. 

 

 

 

 

 

 

 

 

 

Completed 31 August 2017. 

5 Development of a risk matrix to identify existing and current partnerships to facilitate the 

delivery of priorities within the Police & Crime Plan: 

To be completed by March 2018. 

Head of 

Communications 

and Public 

Engagement/ Head 

The OSPCC has been trialling a new correspondence system (Cross 

Reference) since June 2017. The new system has the capability to 
flag partners in terms of their position/interests. SMT have 

approved the purchase of license for the system for the OSPCC. 
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of Partnerships  

A partnership strategy is in draft currently and we have moved 

away from the concept of a large partnership list. 

Extracts from the strategy which are due to be completed towards 

end of November 2017 are as follows - 

Partnership working is the day to day business of all staff within 

the Office of the Sussex Police and Crime Commissioner’s (OSPCC) 

and the strategy outlines the approach to partnerships on an 

identifiable risk matrix – 

 Local 

 Regional  

 National  

This approach and engagement is and at what level is determined 

by the Partnership Team & if necessary escalated to the Finance 

and Human Resources Meeting (FAHRM) meeting to be placed on 

the OSPCC risk register. Partnerships can be formed to bring 

together a number of individuals, agencies or organisations with a 

shared interest and usually there is an overarching purpose for 

partners to work together towards a range of specific objectives. 

There are a number of guiding principles which can be useful for 

partnerships however communication, cooperation and 

coordination are particularly important. Collective long term goals 

are more likely to be achieved through these practices and issues, 

if and when they arise, can be addressed more effectively. 

The following strategic intentions and gaps have been identified as 

potential priority areas for further exploration; 

 
1. Adult Social Care vulnerability & capacity assessments. 

2. Information sharing – between large corporate organisations 

& banks 

3. Target hardening – Romance Fraud 

Working with the Communications Team governance is controlled 

by the following – 
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 Weekly newsletter contributions  

 Weekly meetings 

 Dynamic communication dependent upon business 

need. 

6 Community Safety – the introduction of grant agreements to regulate and improve the 

stewardship of funds allocated to Community Safety Partnerships. A review of the grant 

allocations to identify areas for collaboration and further efficiency and effectiveness. 

To be completed by March 2018. 

Chief Finance 

Officer/Head of 

Partnerships. 

Community Safety Partnerships are now managed by a core team 

within the OSPCC. This year funding to CSP’s has been controlled 

through a grant agreement with regular quarterly accounting. A 

review of CSP funding is underway; looking back on the last two 

year period to assess the value the funding has provided to 

communities and to assess other potential options for 

apportioning funding. A report to the Commissioner will be 

submitted for consideration to the Commissioner at the end of Q3 

2017/18. 

7 Consider programme of recruitment and succession planning for Joint Audit Committee and 

Misconduct Panel Members. 

 

 

 

Completed by September 2017. 

Assurance Manager Interviews for the Joint Audit Committee vacancy took place on 16 
May 2017, with two appointments made.  

An induction session was held on 23 November 2017. There will be 

a further vacancy in July 2018 and a decision on the appointment 

will be made in February 2018.  

Two Independent Misconduct Panel members have now been 

appointed and an induction programme is underway. 

 

Completed July 2017. 

8 Identify through training needs analysis the training of staff to ensure they have the right 

tools to do their work and continuously improve. 

 Encourage all staff to review Code of Ethics and review as part of the PDR process  

 Consider a briefing session for staff as part of the induction of new members of the 

team and a refresher update for all of the team. 

 

Completed September 2017. 

Chief Executive Code of Ethics document to be included as part of the 2017 PDR 

process. Staff to receive a briefing session at team meetings if 

required. All members of staff have signed the Code of Conduct 

upon appointment. 

All new staff to be briefed as part of their induction. 

 

 

 

 

 

Completed July 2017. 
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9 Development of Information Sharing Agreement between the PCC and CC. 

To be completed by May 2017 – completed. 

Assurance Manager  An Information Sharing Agreement (ISA) is being 

developed to formalise the disclosure of information 

between both parties. 

 The ISA has been reviewed by the Senior Management 

Team and was signed by the Chief Constable and the 
Chief Constable on 21 April 2017. 

 Information Sharing Agreement signed 21 April 2017. 
 

Completed May 2017.  

 

10 Internal Audit to look at OSPCC compliance with the Elected Local Policing Bodies (Specified 

Information) Order 2011. 

 Consideration of utilising an element of the discretionary days for this audit during 
2018. 

 

To be completed by May 2018. 

Assurance 

Manager/Chief 

Internal Auditor 

 

Internal Audit undertaken during November 2017. Report to be 

made available in January 2018. 

 
 
 
 

 


