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          Agenda Item No:  11a 

 
To:  Joint Audit Committee 

 
Date:  7 December 2017 

 
By:  Police & Crime Commissioner  

 
Title: Response to the Annual Report 
 

 

Purpose of Report: 
 
This report provides the Joint Audit Committee (JAC) with a written 
response to the JAC’s Annual Report by the Police & Crime Commissioner 

(PCC), as requested at the previous meeting on 20 September2017.  
_______________________________________________________ 
 
Terms of Reference/Rules of Procedure: 

 
The Joint Audit Committee will provide the PCC and the CC and their 

Statutory Officers with an annual report, timed to support finalisation of 
the accounts and the Governance Statement, summarising its conclusions 

from the work it has done during the year. 
 

 
Recommendations – that the Joint Audit Committee receives the written 
responses from the Police & Crime Commissioner to their Annual Report 
presented on 20 September 2017. 

 

 
Introduction 
 

1.1 In accordance with its terms of reference, the Committee provides 
 the PCC and the Chief Constable and their Statutory Officers with 

 an Annual Report which is timed to support finalisation of the 

 accounts and the Governance Statement, together with a summary 

 of its conclusions from the work it has done during the year. 
 

1.2 The Annual Report was presented at the meeting on 20 September 
and it was agreed that a written summary of the responses from 
both the PCC and the CC should be reported to the Committee at its 
meeting on 7 December. 

 

Police & Crime Commissioner’s Response to the Annual Report 
 

2.1 The PCC expressed thanks and appreciation to the Committee for 
work undertaken during the year, with a particular welcome to new 
members Professor Shute and Mr Heap, who had recently been 
appointed to the Committee.  
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2.2 Within the report, the Committee had set out concerns about the 

reliance on the Organisational Reassurance Board (ORB) for much 
of the Force’s governance and assurance matters. A member of the 

Commissioner’s office attends the ORB and will continue to provide 
oversight on its effectiveness to the PCC.  

 
2.3 The PCC welcomed the comprehensive scrutiny of Treasury 

Management undertaken by the Committee which ensured that 
both the Force and OSPCC put in place proper interventions to 
identify and safeguard risks. 

 

2.4 Thanks were conveyed to Jeanette York for her contribution on the 
Governance Working Group. The Group has worked hard this year 
to ensure that the Annual Governance Statement is accurately 
completed and dynamically updated to reflect the changes as set 

out in the recently revised Chartered Institute of Public Finance & 
Accountancy  (CIPFA)  ‘Delivering good governance’ framework and 

guidance 2016. 
 

2.5 The Commissioner welcomed the challenge provided by the 
Committee to processes the Force and OSPCC have in place to 

identify emerging risks and issues as well as better understanding 
of how significant near misses are identified and managed. 

 
2.6 A significant amount of scrutiny has been undertaken by the 

Committee on the organisational risks surrounding IT and 
furthermore the strategy and processes the Force has in place to 

mitigate the risks. The Commissioner welcomed this level of review 
and thanked the Committee for their contributions. 

 
 

Contact 
Contact: Iain McCulloch, Chief Finance Officer, OPCC 
Email: iain.mcculloch@sussex-pcc.gov.uk 
Tel: 01273 481561 

 
 


