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         Agenda Item 17a 
 

To:  Joint Audit Committee 
 
Date:  20 September 2017 

 
By:  Chief Internal Auditor 

 
Title:  Internal Audit Plan  
 

 

Purpose of Report: The internal audit plan 2017-18 was presented to 
the March committee and this set out the nature, level, service delivery 

and resource allocation in relation to internal audit work to be provided to 
the Police and Crime Commissioner (PCC) & Chief Constable during the 
period 1 April 2017 – 31 March 2018. 

 
Members requested that the plan be expanded to include a 3 year rolling 

programme of work.   
 

Paragraphs 16 of the Terms of Reference for the independent Joint 
external Audit Committee of the Sussex Police & Crime Commissioner & 
the Chief Constable require that the committee ‘approves the internal 

audit plan and monitoring performance, with particular reference to the 
adequacy of cover, quality and timeliness of audits …’ 

 

 
Recommendations  
 

Members of the Committee are asked to: 
 

Approve the three year audit plan.  
 

 
1. Introduction 

 
1.1 The 2017/18 audit plan was partially agreed by the Joint Audit 

Committee in March 2017. Members requested that in order to gain 
full assurance that the plan provides adequate coverage of all areas 
effecting the PCC and the Chief Constable for Sussex; a three year 

should be developed. 
  

1.2 Appendix 1 provides a summary overview of the strategic three 
year audit plan (2017/18 – 2019/20) for the PCC and the Chief 
Constable for Sussex.  This also provides a retrospective view of 

audit activity over the prior two years (2015/16 – 2016-17).  
Appendix 2 provides a more detailed overview of the audit scope for 

reviews within the plan. 
 
1.3 An increasing number of services are being delivered in 

collaboration, each of which has a designated lead authority.  To 
avoid unnecessary duplication, the lead authority’s internal audit 
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service should provide assurance over the areas in which the 
respective authority leads. 

 
1.4 To enable the Chief Internal Auditor to inform their annual opinion 

and to assist the Joint Audit Committee in the effective discharge of 

their duties it is essential that such assurance is transparent and 
clearly communicated across authorities and internal audit 

providers. 
 
1.5 To facilitate the effective sharing of assurance work the West 

Sussex Internal Audit Service has drafted a Memorandum of 
Understanding for agreement with collaborating organisations to 

enable a common level of expectation with regard assurances on 
collaborative services and for these to be effectively communicated. 

 

1.6 The audit plan presented in the accompanying appendices will 
remain fluid to ensure it continues to reflect the changing needs 

and risks of the organisation(s). 
 

 
 
 

Neil Pittman    
Chief Internal Auditor   

0330-2223672  
neil.pitman@westsussex.gov.uk 


