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         Agenda Item 11 
To:  Joint Audit Committee 

 
Date:  20 September 2017 

 
By:  Deputy Chief Constable 

 
Title:  Local Policing Programme Update Report 
 

 

Purpose of Report: To update the committee on the progress of the Local 
Policing Programme, focussing on how the programme is delivering to plan and 

budget; and managing risks and benefits within tolerance. 
 
Terms of Reference: This report is provided in response to Minute 188 of the 

Joint Audit Committee meeting held on Wednesday, 25 March 2015, which 
states “it was noted that, in view of its importance, the Sussex Local Policing 

Model should be kept on the Committee’s agenda following the briefing at the 
workshop session on 4 February 2015.” and the Joint Audit Committee’s Terms 
of Reference, Governance, risk and control, Point 5: “Considering the 

arrangements to secure value for money and review assurances and 
assessments on the effectiveness of these arrangements”. 

 
Recommendations  
 

- That the Committee note the contents of this report. 
 

 

 
1 Introduction 

 

1.1 This is the ninth update to the Joint Audit Committee on the Local Policing 
Programme since it was mobilised in May 2015.  The programme is now 

forecast to take less than 3 years to complete, and is expected to close by 
December 2017.  

 

2 Main Body of Report  
 

2.1 The programme is now in week 124 of the plan, and was last reported on 
in week 114 (June 2017).  The programme has remained at AMBER since 
the last update primarily due to the proximity of risk as the programme 

moves towards closure.  Of the ‘open’ projects within the programme, 
three are currently rated GREEN and one is rated AMBER. The Response, 

Public Protection and the ‘Command, Performance and Accountability’ 
projects are all GREEN. Prevention is AMBER due to its complexity and 
current volumes of activity. 

 
2.2 The Response Project which has been introduced through a phased 

approach, has now completed its implementation and a Project Closure 
Report will be produced for the Local Policing Programme Board in 

September. The first phase of the Response project, which saw Response 
officers trained on the Investigations Framework, and retaining low level 



2 
 

investigations (relating to seven specified crime categories) went live in 
January 2017. In April, the second phase of the Response model went live, 

with the introduction of a new structure for Sergeants and Inspectors.  The 
project has been evaluated for the past six months, and two recent 

reviews have been undertaken specifically to assess whether demand on 
Response has changed, and whether the new ways of working have been 

adopted. The Closure Report will review the evaluation of the project to 
date, and assess whether Response has achieved its anticipated benefits, 
and delivered the projected savings (a budget reduction of £1.65m). 

 
2.3 The programme is now predominantly focussed on the implementation of 

the new Prevention model for local policing. Following the transformation 
of the PCSO role in 2016, this final part of Prevention introduces changes 
to the rest of neighbourhoods policing including staff and Officer roles. The 

new model increases the value of preventative activity and refocuses 
resources on community engagement and pro-active work, as well as 

improving our problem-solving capability. 
 

2.4 The initial target operating model for prevention did not have specialisms, 

but we recognised through the design process and feedback from partners 
that certain functions such as specialist youth roles and licensing are 

required. As part of the prevention design we have undertaken a 
comprehensive review of our Licensing function to ensure that we are 
meeting our statutory obligations. Through analysis of demand within our 

licensing teams, we have been able to streamline a range of practices, 
which will enable our officers and staff to operate more efficiently. The new 

model has a head of profession at Inspector level, retains local licensing 
officers and clerks, and ensures all Sergeants and prevention PCs have the 
professional knowledge and skill to deal with licensing matters. 

 
2.5 In August the Programme completed consultation with affected staff and 

officers, and the process for rolling out agreed changes has now begun.  All 
PCs in Local Policing were given the opportunity to apply for the posts in 
the new structure to identify candidates with the most appropriate skills 

and experience, and Officers will be deployed into their new teams in early 
November.  The new Prevention staff support teams will begin their new 

roles earlier, in first week in September, to introduce and embed new ways 
of working prior to the changes/moves for Officers on Divisions. Staff roles 
include a new intelligence analyst function which has been designed to help 

ensure that local prevention activity is targeted where it is most needed.   
 

2.6 Training for Inspectors, Sergeants, PCs, and staff will take place in October 
and has been structured specifically to support the new prevention model. 

It will focus on problem solving, community intelligence, partnership 
working, community engagement, as well as licensing and civil powers. 
Some sessions will also include representatives from partner agencies to 

explore how we can improve partnership working and engagement. 
 

2.7 The new local policing model will be supported by a Local Policing Support 
Team, which will provide a dedicated central capacity focused on 
implementing national initiatives, policy changes and best practice to 

improve service delivery across Local Policing.  This will replace services 
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that are currently delivered by two separate teams (a CJ Policy Team, and 
the Local Policing Branch team). It will create a single, more resilient team, 

to provide consistent support and policy changes across Prevention, 
Response, Investigations, Criminal Justice and Custody. Creating a single 

centralized function, and prioritizing the activity that it resources will also 
provide £0.7million ongoing revenue savings through a reduction in posts. 

 
2.8 On the Public Protection project, the team have completed a refresh of the 

demand data that underpinned recent uplifts in Public Protection. The data 

has been combined with professional judgement to inform a proposal for 
the geographical distribution of new Investigator posts. The proposal was 

discussed at the Local Policing Programme Board and is now being 
developed into a Business Case which will be taken to the Investment 
Board in September.  Recruitment into public protection remains open, but 

is still a challenge and the team are working with people services and 
corporate communications on a plan to improve recruitment and retention 

into the unit. Work continues to progress in relation to the optimisation of 
police staff roles within Public Protection. The team are also working on 
options for a new model for managing and deploying Sexual Offence 

Liaison Officers (SOLOs) to improve the service. 
 

2.9 Alongside delivering these final parts of the model the Force is now 
planning for the closure of the Local Policing Programme. It is anticipated 
that the Programme will be formally closed by December 2017. To ensure 

that knowledge is not lost the team are developing final documentation 
including a full version of the model, an archive of all demand work, a final 

Financial Appraisal and updated savings schedule, as well as a log of 
lessons learned that can be passed to other Force programmes.  A small 
contingent of the team will remain in place until April 2018 to continue 

evaluating the projects and to complete post implementation reviews for 
the LPP.  

 
2.10 Post Implementation Reviews have already been completed for PCSOs and 

the Resolution Centre, and a Review of the changes that the Programme 

made to Criminal Justice last year is now underway and the results will be 
presented to the Local Policing Programme Board in September. 

 
 
3 Risk 

 
3.1 There are 13 open risks in total (as opposed to 15 reported in the last 

update).  The slight decrease in the number of open risks is due to the 
reducing scope of the Programme as projects begin to close, or have gone 

live. Two new risks which the Programme is managing and which are 
related to the forthcoming closure of the Programme are highlighted 
below: 

 
LPP There is a risk that the coherence of the model is lost after programme 

closure.  
LPP There is a risk that if the programme is disbanded too early evaluations and 

PIRs will not be fully completed and lessons learned will not be recognised.  
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4     Stakeholder Engagement 
 

4.1 Sussex Police’s Corporate Communications department are developing a        
communications campaign which will translate the vision for local policing to 

the wider public and partners. A ‘contact campaign’ has also been designed 
to ensure the public understand how to contact their local teams, and the 

options available for engaging with the police. At a more tactical, local level 
Divisional and District Commanders are continuing to engage with partners 
around future new ways of working and service provision. 

 
 

5     Conclusion 
 
5.1 The Local Policing programme continues to perform to an acceptable     

standard. The programme AMBER rating is a reflection of the stage in the 
programme’s delivery.  Key milestones have been met thus far and the 

Programme is due to close early. Appropriate processes will be put in place 
to document closure, ensuring benefits are logged and lessons learnt are 
distributed.  

 
 

Contact details: 
 
Name: Sara Naylor  

Job Title: Programme Director (Integration and Control)  
Tel Number: 07787 005 408 
Email: sara.naylor@sussex.pnn.police.uk  


