
 

 

 

 

 

 

Ministry of Justice: Transforming our justice system consultation 

 

Further to the Ministry of Justice (MoJ) consultation on transforming our justice system, Katy 

Bourne, Sussex Police & Crime Commissioner, would like to make the following response to 

the questions raised. 

 

Assisted digital 

 

1. Do you agree that the channels outlined (telephone, webchat, face-to-face and 

paper) are the right ones to enable people to interact with HMCTS in a meaningful 

and effective manner? 

 

The Commissioner is supportive of the channels outlined. 

 

2. Do you believe that any channels are particularly well suited to certain types of 

HMCTS service? 

 

Mrs Bourne recognises that a one-size-fits-all approach is not appropriate and that solutions 

will need to be tailored around the needs of the people using that service. It is, therefore, 

important that all of these channels are made available for each type of HMCTS service.   

 

Online convictions and statutory fixed fines 

 

3. Do you agree with the principle of an online conviction and statutory fixed fine 

process for those who enter an online guilty plea and are content to proceed with 

the process? Please state your reasons. 

 

The Commissioner is supportive of the proposed principle for an online conviction and 

statutory fixed fine process to be developed for those who enter an online guilty plea and 

are content to proceed with the process.  

 

However, Mrs Bourne recognises that these should only be used for the most routine and 

least serious cases where there is no identifiable victim. It is also imperative that defendants 

are presented with all of the relevant evidence against them (and the potential 

consequences) to allow them to make informed decisions.  

 

4. Do you think that there any additional considerations which we should factor 

into this model? 

 

Mrs Bourne does not have any additional considerations for the proposed model. 

 

5. Do you think that the proposed safeguards are adequate? 

 

The Commissioner is satisfied that the proposed safeguards are adequate, and that the 

planned phased introduction, starting with a small number of summary, non-imprisonable 

offences, represents a practical approach which will ensure that the system is working 

appropriately before others are introduced.     

 

 

 

 

 

 

 

 

 



 

6. Do you agree that the offences listed above are appropriate for this procedure 

and do you agree with our proposal to extend to further offences in the future, 

including driving offences? 

 

Mrs Bourne recognises that the summary, non-imprisonable offences identified (railway fare 

evasion, tram fare evasion and possession of unlicensed rod and line) for the initial phase of 

this procedure are appropriate. The Commissioner also acknowledges that the proposals to 

introduce other offences, including certain road traffic offences, if this initial phase is 

successful, are sensible.      

 

Panel composition in tribunals 

 

7. Do you agree that the Senior President of Tribunals (SPT) should be able to 

determine panel composition based on the changing needs of people using the 

tribunal system? 

 

The Commissioner agrees that the SPT should be able to determine panel composition based 

on the changing needs of people using the tribunal system. This approach ensures that the 

proceedings are fair and proportionate, and makes provisions for specialist expertise and 

knowledge, where this is required.  

 

8. In order to assist the SPT to make sure that appropriate expertise is provided 

following the proposed reform, which factors do you think should be considered to 

determine whether multiple specialists are needed to hear individual cases? Please 

state your reasons and specify the jurisdictions and/or types of case to which 

these factors refer.  

 

Please state your reasons and specify the jurisdictions and/or types of case to 

which these factors refer 

 

Ensuring that the determination of panel composition remains the responsibility of the SPT 

will allow them to consider the most appropriate way to deliver specialist expertise and 

knowledge in the transformed tribunals system, and to make decisions based on what is 

useful rather than historical precedents that may no longer be relevant.    

 

Mrs Bourne has identified three factors for consideration when determining whether multiple 

specialists are needed to hear individual cases: 

 

• Complexities of the case (tax, claims management services, social security and child support); 

• Sensitivities  surrounding the case (care standards, including mental health, criminal 

injuries compensation, immigration and asylum); and 

• Public and media interest in the case (MP’s expenses).  

 

Impact and equalities impact assessments 

 

9. Do you agree that we have correctly identified the range of impacts, as set out 

in the accompanying Impact Assessments, resulting from these proposals?  

 

• Assisted digital 

• Online conviction and statutory fixed fine 

• Panel composition in the tribunals 

 

The Commissioner acknowledges that the range of impacts identified in the Impact 

Assessments for assisted digital, online conviction and statutory fixed fine and panel 

composition in the tribunals are appropriate. 

 

 

 

 

 

 



 

10. What do you consider to be the equalities impacts on individuals with protected 

characteristics of each of the proposed options for reform? Please state your 

reasons. 

 

Mrs Bourne recognises that this reform could potentially have a disproportionate impact on 

members of the judiciary who share protected characteristics relating to age, gender, and 

disability.  

 

However, the Commissioner is satisfied that this reform is necessary to achieve the objective 

of ensuring that decisions on panel composition are made within the context of a reformed 

tribunal system.  

 

The greater flexibility afforded as part of these reforms will also allow hearings to be dealt 

with more proportionately and will make sure that specialists are directed to the cases in 

which their input is most needed. Mrs Bourne recognises that this approach marks a 

significant step towards providing a more efficient, high quality and user-focused tribunal 

service. 

 

11. Do you agree that we have correctly identified the range of equalities impacts, 

as set out in the accompanying Equalities Impact Assessments, resulting from 

these proposals?  

 

• Assisted digital 

• Statutory fixed fine 

• Panel composition in the tribunals 

 

The Commissioner acknowledges that the range of impacts identified in the Equalities 

Impact Assessments for assisted digital, online conviction and statutory fixed fine and panel 

composition in the tribunals are appropriate. 

 

 

Mrs Bourne would be happy to discuss any of the above points raised and would welcome 

being updated with the outcomes of the consultation. 

 


