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        Agenda Item No. 13 
To:  Joint Audit Committee 

 
Date:  23 March 2017 

 
By:  Chief Constable 
 

Title:  Change to National Programmes Impacting on Sussex  
 

 

Purpose of Report: To update the Committee on developments to 
the national programmes which will impact on Sussex 
 

 
 

 

 

Recommendations  –  that the Committee note the contents of 
the report 

 

 

The National Policing Technology Portfolio 
 
1.1 The new technology and capabilities being developed by the 

National Policing Technology Portfolio will transform policing in the 
future.  Some elements exist today in Sussex but most are new.  

The most immediate and relevant national programmes can be 
divided into three main groups: digital policing; public safety; and 
enabler programmes (see Fig 1 below). 

 

 
 Fig 1: High-level timeline of the National Policing Technology Portfolio 
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1.2 The South East Regional Integrated Policing (SERIP) Programme is 
coordinating delivery of these initiatives across the four Forces, 

working closely with the South East Regional IT (SERIT) 
Programme.  SERIP has received funding from the Police 

Transformation Fund. 
 

1.3 Digital Policing.  The three Digital Policing Initiatives will help to 

transform service delivery for the public, victims of crime, police 
officers and partners across the wider criminal justice system (see 

Fig 2 below). 
 

 
 Fig 2: How Digital Policing will help to transform service delivery 

 

1.4 Public safety.  The four programmes (ANPR is closely linked with 
NLEDS in delivery) are set out in Fig 3 below. 

 

 

Fig 3: How the Public 

Safety programmes will 
impact on policing and 

other agencies 
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1.5 The most advanced of these programmes is the Emergency 

Services Mobile Communications Programme.  This is still in 
development and, although timelines are not yet certain, it is 

currently anticipated that the service would be ready for transition 
to Forces from autumn 2018.  Sussex is currently in the second 
implementation wave, and we are looking to align implementation 

across the region.  Good progress has been made in preparing the 
region for implementation through preparation of control rooms and 

consideration of how the two mobile policing programmes in the 
four Forces could be more closely aligned to maximise benefits and 
simplify delivery. 

 
1.6 Enabler Programmes. The three enabler programmes will enable 

Forces to share access to local systems and securely exchange data 
(see Fig 4 below). 

 

 
Fig 4: How the enabler programmes will support delivery 

 
National Specialist Capability work 
 

2.1 The National Specialist Capabilities team has, to date, produced two 
reports. Initially the project was looking at five areas of activity – 

Surveillance, TSU, Roads Policing, Armed Policing and Major Crime. 
Cyber Crime and intelligence have now been added to this list. 
Some of these areas are clearly aligned with some of the initiatives 

outlined above.  The national team are collecting data from Forces 
and have begun to make some initial recommendations. The 

Thames Valley PCC, Anthony Stansfeld, sits on the Specialist 
Capabilities board. 

 
2.2 SERIP have recently engaged with this work attending a recent 

event with the national team. The region is well placed to align with 

further national developments. The SEROCU ACCs meeting which is 
the next forum to shape and progress this work consistently within 

the region.  
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Contact details: 
 

Name:   David Paul 
Job Title: ACO, South East Regional Integrated Policing (SERIP) 

Programme Director, Sussex Police 
Email:  david.c.paul@sussex.pnn.police.uk 
    


