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         Agenda Item No: 11 
To:  Joint Audit Committee 

 
Date:  23 March 2017 

 
By:  Deputy Chief Constable 

 
Title:  Local Policing Programme Update Report 
 

 

Purpose of Report: To update the Committee on the progress of the Local 
Policing Programme, focussing on how the programme is delivering to plan and 

budget; and managing risks and benefits within tolerance. 
 
This report is provided in response to Minute 188 of the Joint Audit Committee 

meeting held on Wednesday, 25 March 2015, which states “it was noted that, in 
view of its importance, the Sussex Local Policing Model should be kept on the 

Committee’s agenda following the briefing at the workshop session on 4 
February 2015.” and the Joint Audit Committee’s Terms of Reference, 
Governance, risk and control, Point 5: “Considering the arrangements to secure 

value for money and review assurances and assessments on the effectiveness of 
these arrangements”. 

 
Recommendations  
 

- that the Committee note the contents of this report. 
 

 

 
1 Introduction 

 

1.1 This is the seventh update to the Joint Audit Committee on the Local 
Policing Programme since it was mobilised in May 2015.  The programme 

has completed the first 20 months of its original four year plan, but is now 
forecast to take less than 3 years to complete.  

 

2 Main Body of Report  
 

2.1 The programme is now in week 100 of the plan, we last reported in week 
86 (December 2016).  The programme has remained at AMBER since the 
last update which means that performance is mixed with some aspects 

requiring significant attention. Of the five projects within the programme, 
two are currently rated GREEN and three are rated AMBER. During the last 

quarter the Investigations project has improved its rating to GREEN, 
because it has gone live with few issues reported and all risks being 
managed. Public Protection is also GREEN as the current recruitment uplift 

has been completed and optimisation work is underway. However, the 
Prevention, Response and ‘Command, Performance and Accountability’ 

projects are all AMBER due to their complexity as they move forward into 
implementation.  
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2.2 On 11th January 2017, the Investigations model went live and will deliver 
£6m ongoing revenue savings. The model has established single 

investigations teams (formed from Criminal Investigations Departments 
and Response Investigations Teams) to provide a more flexible resource 

with greater opportunity for sharing skills.  
 

2.3 Central to the model is more effective management of demand, a 
reduction of handovers, and the delivery of a more efficient service for 
victims. Along with the re-structuring of teams, this is achieved through 

the use of the Investigations Framework to prioritise cases based on 
threat, risk, harm and vulnerability, and by enabling Response teams, and 

other front line officers to deal with their own low level investigations, 
when not dealing with emergency calls. 

 

2.4 The implementation of the Investigations model has been complex and has 
required a comprehensive period of consultation and engagement with 

staff and officers along with training and guidance around the new ways of 
working. Due to the reduction and re-structuring of teams some posts 
were removed and some staff were taken through a redundancy process. 

The new model has also placed an emphasis on upskilling with more highly 
qualified supervisors and an improved career pathway for police staff 

investigators.  
 
2.5 In order to ensure the right skills mix and to provide resilience across the 

Force, the process for re-locating Officers, recruiting new Investigators, 
upskilling existing staff and bringing in experienced transferees was run as 

a single work-force planning and recruitment exercise across both Public 
Protection and Investigations. This has assisted the Programme to meet 
the requirements to uplift resourcing in Public Protection whilst re-

structuring Investigations. Further work to optimise Public Protection and 
to continue to enhance the unit’s capacity is continuing as a separate 

project.  
 

2.6 Over the next quarter the changes will still be bedding in as new 

Investigators join the Force. A detailed evaluation plan has been developed 
to assess the impact of the changes on Investigations and Response, 

including demand on the respective teams. A separate evaluation of the 
Investigations Framework (IF) is also being undertaken, now that the IF 
has been trained across all Investigations and Response teams.  

 
2.7 The first phase of the Response project, which saw Response officers 

trained on the Investigations Framework, and retaining low level 
investigations (relating to seven specified crime categories) has gone live 

and is being evaluated. The second phase of changes for Response teams 
are due to be implemented in April 2017. Demand on Response has 
already been reduced through the Resolution Centre and will continue to 

be impacted through the introduction of mobile policing and changes to 
processes such as borderless deployment. These new ways of working, 

alongside a new Memorandum of Understanding with the Contact Centre 
will change the way deployments are managed enabling more autonomy 
for Response Officers and reduced pressure on supervision.  
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2.8 The new Response model will deliver £1.65m savings through changes to 
management roles (rather than reductions in front line officers). To enable 

a smooth transition to the new MOU with the Contact Centre, the 
programme board has recommended a temporary uplift in staff and the 

placement of a number of Sergeants in the Centre for six months when the 
model is brought in.  This will mitigate the risk of performance in contact 

being affected by the introduction of new ways of working.  A week long 
‘test’ will be undertaken before the new process goes live, and this will 
inform the Readiness Assessment to take the Response project through 

Gate 3.  
 

2.9 The detailed design of the new ‘Prevention’ model, which focusses on 
neighbourhoods policing, is currently being finalised and will be presented 
to Chief Officers in April. This is the most significant area of change for the 

Local Policing Programme – representing a total target of £14.3m of the 
overall savings. The presentation of the model in April represents a slight 

delay to the design process (of four months) which was agreed to allow 
additional detailed demand analysis on prevention/partnership activities 
and to take into consideration feedback from stakeholders such as HMIC.    

 
2.10 The Prevention model affects both staff and officer posts and consideration 

of the design will be followed by a formal HR consultation process with any 
affected staff, as well as engagement with external partners. To mitigate 
against redundancy and to provide the best opportunities for staff who 

may be affected by changes the Programme has aligned timescales for the 
Prevention model with the creation of the Business Support Team (which is 

part of the Command Performance and Accountability project).  
 

2.11 As noted in previous updates, the first phase of the Prevention model was 

the introduction of the new PCSO role, which went live in July 2016.  This 
included a re-design of the role to give PCSOs more powers and to enable 

them to be deployed flexibly. PCSO numbers are now up to strength and 
recruits have all been trained and are undertaking their new role. The 
Programme is in the process of conducting a Post Implementation Review 

of the PCSO project which will be complete within the next month, allowing 
relevant learning to be fed into consideration of the ‘full’ Prevention design.  

 
2.12 Since the last update there has been one change in scope for the 

Programme. The Programme Board has agreed to remove Custody from 

the scope of LPP and manage the delivery of Custody savings through the 
re-negotiation of the Custody PFI contract. This will reduce the risk of 

duplicated activity and double counting of savings (due to the scale and 
value of the PFI negotiations) and also ensure that when services are re-

designed, benchmarked and/or re-tendered it is done through a single 
process to achieve optimum efficiency and value for money. The Custody 
baseline will be removed from the Programme, along with remaining 

savings target, which will be subsumed within the overall target for PFI 
negotiations. The LPP target for Custody savings was £1.1m, of which 

£0.5m has already been achieved.  

 

2.13 Further to the approval of a precept uplift for the Force in 2017/18, the 
Programme will be seeking to formalise 3 business cases submitted for 
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investments in local policing. These are for investment in Youth 
Intervention, to establish proactive Community Investigations Teams, and 

to further increase capacity for Public Protection.  
 

3 Risk 
 

3.1 There are 18 open risks in total (as opposed to 11 reported in the last 
update), of which 3 are red risks (as opposed to 5 reported last time).  
This followed the updating of the register to include a number of new risks 

relating to the Response and Prevention models which are both due to be 
implemented within the next 5 months. A summary of the red risks is set 

out below. 
 

LPP Technology - There is a risk that the technology requirements of the new model 
cannot be delivered on time. 

LPP There is a risk that the Management Information team may not have the capacity to 
meet the demands for data and information from the programme within the 
timeframes anticipated to meet design, evaluation and PIR timescales, leading to 
delays in reporting and delivery.  

LPP There is a risk that the introduction of the MOU will impact on the contact handlers' 
ability to manage 999 calls which will lead to a dip in performance in the Contact 
Centre. 

 
 

4 Stakeholder Engagement 
 

4.1 We have commenced detailed planning for the process of internal staff 

consultation and external stakeholder engagement around the 
Prevention model once it is finalised. This must be carefully planned to 

ensure that affected staff are informed of the new proposals before 
other parties are made aware.  
 

5 Conclusion 
 

5.1 The Local Policing programme continues to perform to an acceptable 
standard. The programme AMBER rating is a reflection of the proximity 
of this critical phase of delivery and the level of risk which is being 

managed.  Key milestones have been met thus far with only limited 
slippage, and delays have been agreed and approved through a 

governance process. The programme has a clearly auditable process and 
governance for gateway approvals.  

 

 
Contact details: 

 
Name:  Sara Naylor  
Job Title: Programme Director (Integration and Control)  

Tel Number: 07787 005 408 
Email: sara.naylor@sussex.pnn.police.uk  


