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Agenda Item10 a 
 

To:  Joint Audit Committee 
 

Date:  7 December 2016 
 
By: Deputy Chief Constable 

 
Title:  Reports from Other External Bodies 

 

 
Purpose of Report: 
 

This report highlights reports from her Majesty‘s Inspectorate of 
Constabulary (HMIC) Independent Police Complaints Commission (IPCC) 

and Information Commissioner’s Office (IOC) for scrutiny by the 
Committee. 
 

 

Recommendations  
 

- That the Committee notes the report. 
 

 
Her Majesty Inspectorate of Constabulary (HMIC) 

 

1.1   Police Effectiveness, Efficiency and Legitimacy (PEEL) 

HMIC are currently undertaking their third PEEL annual assessment 
of Sussex Police. PEEL is designed to give the public information 

about how their local police force is performing in several important 
areas, in a way that is comparable both across England and Wales, 
and year on year. 

 
1.2 The Efficiency, Legitimacy and Leadership assessment process was 

completed for Sussex in May 2016. HMIC published the report on 
the Efficiency element of the assessment on 3 November 20161.  

1.3 As in the last two years, Sussex has again been graded as “Good” 

overall for efficiency and HMIC’s summary of the overall 
assessment is as follows: 

 
“HMIC found that Sussex Police is good at working efficiently to 
keep people safe and reduce crime. The force has a good 

understanding of demand, which has been clearly reflected in the 
way it has designed its current and future operating model.  

 

                                                 
1 https://www.justiceinspectorates.gov.uk/hmic/wp-content/uploads/peel-police-

efficiency-2016-sussex.pdf 
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The force recognises that it needs to continue to improve its ability 
to seek out demand in relation to crimes that are less likely to be 

reported. HMIC is pleased to note that collaborative arrangements 
are planned which will enable the force to continue to direct 

resources towards reducing crime and to develop a greater 
understanding of this ‘hidden’ demand.  
 

The force has reduced the numbers of officers and police 
community support officers (PCSOs) in its local policing programme 

over the last year, which has had a negative effect on the service 
the force provides. 
 

While the overall assessment remains broadly consistent with last 
year’s finding of good, HMIC has identified some areas for 

improvement this year which the force will need to address”.  
 

1.4 The areas identified by HMIC as areas of improvement will be 

progressed by the force and are as follows: 

• Sussex Police acknowledges that it has undertaken only 

limited work to understand and manage hidden demand 
(demand that is less likely to be reported to it). The force 

needs to do more to raise awareness both internally and 
externally of hidden crimes in order to increase recognition 
and reporting.  

• Sussex Police should, while making its planned savings, 

ensure that there is sufficient capacity within its 
neighbourhood teams to improve the force’s understanding 
of hidden demand and the expectations of the public, in 

order to meet future demand for its services.  

1.5 Reports in relation to the Legitimacy and Leadership elements of 

the assessment will be published at the beginning of December 
2016. 

1.6 The inspection fieldwork for the Effectiveness element of the PEEL 

assessment of the force was completed in October and will be 
reported during Spring 2017. 

1.7 Unannounced Custody Inspection 

An unannounced joint HMIC and HM Inspectorate of Prisons Sussex 
Police Custody inspection was undertaken from 7 -18 November. A 

report setting out findings will be published early in 2017. 
 

1.8 HMIC recommendations 
Recommendations from all HMIC inspection reports, national and 
Sussex specific, continue to be monitored through the 

Organisational Reassurance Board and assurance provided that 
recommendations have been addressed. 
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1.9 As previously reported, HMIC plan in the near future to publish all 
of the recommendations and causes of concern identified by HMIC 

since January 2013.  These will be published on the HMIC website 
in the form of a register that will clearly show information for each 

force about causes of concern, recommendations and whether the 
force has progressed actions to address. 

 

Independent Police Complaints Commission (IPCC) 

2.1 Nothing to report since the last Joint Audit Committee. 

Information Commissioner’s Office (ICO) 

3.1 Nothing to report since the last Joint Audit Committee. 

The Interception of Communications Commissioner’s Office 

4.1 The Interception of Communications Commissioner's Office (IOCCO) 
is responsible for keeping under review the interception of 

communications and the acquisition and disclosure of 
communications data by intelligence agencies, police forces and 
other public authorities.  

4.2 The IOCCO reports to the Prime Minister on a half-yearly basis with 
respect to the carrying out of the Interception of Communications 
Commissioner's functions. On 8 September, the Prime Minster laid 

the IOCCO Annual Report of 2015. 

4.3 An annual inspection is conducted. Its primary purpose is to ensure 
we are complying with legislation and Code of Practice. During their 

annual inspection the IOCCO inspectors also look into the errors 
and evaluate the seriousness of each.  

4.4 The requirement by IOCCO is that errors are self-identified and 

reported to IOCCO by the Senior Responsible Officer. For Sussex, 
that is D/Supt. Nick Sloan. During their annual inspection the 
IOCCO team dip check a large percentage of applications to ensure 

the reporting procedure is adhered to and all errors have been 
reported. Sussex have never had a ‘serious’ error whereby an 

innocent person has been arrested or their property searched. Once 
again this year’s inspection did not identify any errors which we had 
failed to disclose.  

4.5 The IOCCO report confirms that the reporting and action taken met 

the requirements of the act and Code of Practice. 

 
Contact List 

 
Contact: David Tonkin, Sussex Police 

Email: david.tonkin@sussex.pnn.police.uk 
Tel: 101 Ext: 545330 
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Contact: Peter Gillett, Chief Finance Officer, Sussex Police 

Email: peter.gillett@sussex.pnn.police.uk Tel: 101 Ext: 544051 
 

Contact: Mark Streater, Chief Executive and Monitoring Officer, OSPCC 
Email: mark.streater@sussex-pcc.gov.uk Tel: 01273 481584 
 


