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1. Executive Summary 

 
1.1. At the end of 2014, beginning of 2015, Turner and Townsend (health and 

safety consultancy) carried out a review of health and safety management 
arrangements across Surrey and Sussex Police. The review included face to 
face discussions with fifty two managers and senior officers and a review of 
documentation.  
 

1.2. The findings of the Turner and Townsend review and an action plan to 
address the identified actions were shared with the Joint Audit Committee in 
December 2015. The full version of the report hasn’t been shared to date 
because of issues related to the wording and accuracy of the report.  
 

1.3. The final wording of the report has now been agreed and the final draft has 
been included as Appendix 1 of this report. Rather than repeat previous 
discussion around the report which has been covered at previous meetings, 
the paper issued in December 2015 has been included as Appendix 2. This 
includes a discussion of the Turner and Townsend findings and the agreed 
action plan for improvement.  
 

1.4. The delay in agreeing the final version of this report is due in part to 
protracted communications with Turner and Townsend. In particular there 
were issues agreeing what evidence Turner and Townsend had received from 
departments. Due to these issues and the confidential nature of some 
evidence that would demonstrate compliance, it was agreed that a general 
comment would be included in the report stating that the ability of some 
departments to demonstrate compliance was poor. It should also be noted 
that the report states that Surrey Estates didn’t submit any evidence of 
compliance. This isn’t correct. Evidence was submitted, but wasn’t received 
by Turner and Townsend.  

2. Overview  

 
2.1. A significant area of non-compliance identified within the Turner and 

Townsend review was the lack of a consistently applied safety management 
system across both forces. The purpose of such a system being to  
 
a. Identify roles and responsibilities. 
b. Make it clear to managers what they need to do to manage safety risk. 
c. Measure how well they are managing safety risk. 
d. Provide support for them to improve performance on the basis of risk. 

 
2.2. To address this, papers were presented to the strategic health and safety 

meeting in Surrey on the 5th November 2015 and in Sussex on the 2nd 
December 2015 for a new safety management system to be rolled out across 
both Forces. This will be known as People and Property Safety and also 
includes a new Joint Health and Safety Policy.  
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2.3. For the past three months the Joint Health and Safety Service has been 
undertaking a trial of the safety management system and consulting on the 
new Joint Health and Safety Policy. The trial of the safety management 
system has been undertaken in the following areas: 
 
a. Salford’s custody suite. 
b. Sussex Facilities and Estates. 
c. Surrey Facilities and Estates. 
d. Tactical Firearms.  
e. Joint Transport Services. 

 
2.4. It is proposed that a paper outlining the new safety management system is 

presented to the Joint Audit Committee in future.  
 

3. Appendices  

 

• Appendix 1: Turner and Townsend review of Safety Management 
Arrangements.  
 

• Appendix 2: Head of Safety Review Report. (Presented to the Joint Audit 
Committee on 9th December 2015).  
 

o Appendix 2.1. Summary of Turner and Townsend Safety Management 
Review. 

 
 

 
REPORT END 


